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22 February......
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13 September
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COUNCIL CALENDAR 1979

CLAREMONT 7700

Founder's Day

MEETING - 8pm (Election of office bearers for the
.year ..-)

COUNCIL

- 9.30am Service at St Saviour's.

Exco Meeting - 5.15 pm
l!tpZZiëtt r>

~.. _:1 Meeting - f '. r pm

Exco Meeting - 8 pm

Exco Meeting - 5.15 pm

COUNCIL MEETING - 8- pa ~(LANNUAL.:-GENERAL MEET:::~-fC

Exco Meeting - 5.15 pm

Exco Meetin~ - 8 pm

COUNCIL MEETING 8 pm

Exco Meetins - 5.15 pm

COUNCIL MEETING - 5.15 pm and Cocktail Party

Prize Giving and Carol Aervice.
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HERSCHEL COUNCIL MEMBERS

~
The Most Reverend B B Burnett, Archbishop of Cape Town,

Bishopscourt, Claremont, 7700.

Mr R K B Wilson, 8 Woodlands Road, Rondebosch 7700

Mr C J Bettison, POBox 3622, Cape Town 8000

71-2531

Home: 69-5726
Work: 53-1274

Home: 74-3377
Wor:c: 71-71S8

Mr T N Chapman, Temple Chambers, 4 Wale Street, Cape Town Home: 65-5976
8000 Work: 22-472:

Reverend Ian Eve, St Saviour's Rectory, Bowwood Road,
Claremont 7700

I R L Gawith, Bergendal, Lincoln Drive, Bishopscourt
(POBox 4854 Cape Town 8000) 7700

Home: 61-8 7 8 7·
Work: 61·-8:"71

Home: 71-L300
Work: 43-5226

Mr Jesse Graham, Claver House, Gloucester Avenue, Home: 77-QO~0
Bishnryscourt-7700 w--' . ~V~V

Mrs J Heywood, POBox 117, Constantia, 7848

Mr P Kohler, 52 BowHood Road, Claremont 7700

Mrs M Loggie, 14 Shirley Road, Claremont 7700

Mr'M J Longmore, Birse Lodge, 19 Highwick Avenue,
Claremont 7700

.dvOcate R M Marais, Chambers, 40 Queen Victoria Street,
Cape Town 8001

Mr W Marshall Smith, Drenagh, 4 Melbourne Road,
Kenilworth 7700

Mr J E Mudge, Chiltern Farm, Elgin 7180
Mr G J van Zyl,
I t's J

45 Palmboom Road, Newlands 7700

Thelma Road, Claremont 7700
'\

. Horne : 7 L~- 15 5 ei

Home: 61-8474
Work: 44-j_lS5

Horne: 'Jl ..'72 8 5
86-5103

Home: '77-7017
Work: 71-7033

Home: 71-7f>:ï8
{r!()rk: ;> 0_ ~ c: 'H'

Home: 77-6477

Home: 02252/70

Home: 69-5878

Home:
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HERSCHEL CLAREMONT

~T_H_E_Q......U_A_PTE"RLY MEETING OF THE COUNCIL WILL BE HELD

AT HEPSCHEL IN THE LIBRA~Y AT 8.00 P M ON

THUFsn~y 18 JANU~~Y 1979

A. GEN D A

1. Apologies.

2. Welcome to ~iss P Geldard.

3. Minutes to be confirmed of QUnrterly
Meeting he11 on 23 November 1978.

4. Election of office be ar-ar-sfOT --they.aar.

5. Headmistress's Report.

6. Profress of Buildin~ Alterations.

7. Founder's Day 9 February.

8. State of Herschel Appeal.

9. Any other business.



'1INUTES f'\F THE QTJf\?TERLY MEETING nr THE HEFSCHEL

CI')UNCIL HELT) I\T HEPSCHEL ON THU'RST'AY 18 Jt\NUAFY 1979

at 8 n.m.

?RESENT: Messrs 'R K P, ~!Jilson- Chairman
C J Pettison
M J Loni_=!;more
'R Gawith
P Kohler
l>J Ch anman
p Marais
G J van Zyl
J Mud~e

Rev Ian Eve
Mesdames M Lo~~ie

J t8 Water Naude
In ~ttendance: Miss P Geldard

t1r L C Saxby

~POLOGIES: His Grace the Archrishon
Mr J Graham
t1rW Marshall Smith
Mrs J Hevwood

1. ~inutes of the Quarterly Meetin~ held on 23 Novemrer 1979
were confirmed.

2. 1he He~dmistress was w81comed to the School hy the Chairman,
as was Mr L C Sax y who ha~ been a~nointe~ Business Manager.

3. Election of I')ffice eRrors:

~esolvcd - Chairman: Mr R K r Wilson
l1eputy C'hairman - Mr N Chapman
Secretary/Treasurer - Mr L C Saxby

~1r Wilson eor-eed to his re-election for a further period of one
ve ar- only. Mr Longmore had resigned as Treasurer but would remain
on the Ccuncil.

u , The HCOlclrristress's Report was submdt ted and discussed.

T~esolved - a) I\. ~il.rt-t-LmeTlivinity teacher should be apnointed.
h) The huiljin~ of a new Science Block was not

possirle at present.
c) Mr Saxhy shoul~ attend the Course for Sursars at

the Gr~~uate School of nusiness. Mrs Smith also
to atten1 if possihle.

rt) Mr SexhT wouli submit the cost of additional
teachin~ sta.ff to renlace staff on leave, and
when oth8r me~hers of staff will be eligrle for
long leave, to the next meeting. Council would
then decide whether three memhers can be allowed.
to take lonG leave in 1979 and in 1980 instead of
two.

e) Founrler's ay, due to the condition of the School
as a result of the huildin~ in progress, should be
confined to the usual Church Service followed by
tea 0n the lawn this year. His Grace the Arch-
hish0D will 0e una01e to attend.
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5. ~lanning Committee:

~esolved: The H~anmistress, Mrs ~oggie, Mrs Heywood, Mr Kohler
ann ~r Cha~man (Chairman), form a committee to assess
the ~resent situation at the School with particular
regard to Council, FXcQ and Sub-Committees.
Committee to report to Exco meeting on 22 Fe~ruary
with sug~ested terms óf reference an1 to Special
Council meet i.ng on 15 March. Cha i.r-menof all sub-
committees to attend Exco meetin~ on 22 February.

6. Alteratiens to Meetings:

~esolved: a) Exco meeting of 29 March he cancelled.
b) A Snecial Meeting of the Council would be held

at 8pm on 15 March.

7. Joint Matriculation no~rd:

~esolved: A special meeting would be called to discuss the
0uestion of the JMB syllabus. A paDer giving
information on the sUhject wouln have to be prepared
to assist the meeting in its de1iherations.

8. ~eport on Ap~eal:

Mr Longmore renorten that the reconciled r,rand total now stood
at F361 129-33 of which R243 975 - 70 had been received. The
Council ex~ressed their appreciation of all the work done by
Mr Longmore.

9. Security of /-\unioVisual Equipment:

~esolved: A cunhoard in which to lock up the equipment should
he sunnlied. Mr Saxry would arrange insurance.

10. ~ir Conditionin8 in Music Rooms:

~esolvel: Mr ~ud~e to investig?te ventilation in the music
~ractice rooms and to arrange to instal a fan extractor
in the music room. ~n air connition~r would not he
suitahlc.

11. S~ning Powers - Darclays ank:

1es01vo~: Miss Geldard ~nd Mr Saxhy were authorised to sign on
heha1f of the school. nr Si1herhauer's authority to
he cancelled.

12. Trustee Four Schools Trust:

~esolved: Mr Longmore ~e nominated to represent Herschel as
Trustee on Four Schools Trust in place of Mr J Borton.

The Meetin~ closed at In.15 p.m.

� � � � � � � � � . .t . . . . . .......................
C H A I F MAN nate



HERSCHEL CLAREMONT

HEADMISTRESS'S REPORT to be presented to the School Council

on Thurscay, 18 January, 1979 at 8 pmo

Matriculation Results

My first day at School coincicec with the arrival of the 1978
JMB examination results; a happy beginning in view of the
excitement in the air as staff, parents or girls telephonec or
came to the School to SéC how everyone had fareco A copy of
the full list of symbols is included with my report anc I draw
your attention to tho following items:-

Total entereo: 49
Pass (with Matriculation exemption): 42
Pass (with School leaving Certificate):
Fail: I CA Flisher)
A Aggregates: 2 (K
Subject Gistinctions:

6

Ketelbey, C Pikholz)
English - T Braun

J Coombe
Mathematics - J Coombe

K Ketelbey
Biology - T Braun

K Coroer
K Ketelbey
I Maier
C Pikholz

Physical Science - K Ketelbey
Latin - N Dauncey

I Maier
Home Economics + B Blake
Afrikaans - C Pikholz

Suppl-mcntaryexaminations: Alison Flishcr has been granted
permission to write Supplementary examinations in Biology and
Typing in Marcho W hope she will be successful theno

Numbers for 1979: The enr01ment for the first term is as follows:-

Day ,oarders Total----
Std X 31 15 48

lX 32 II) 42
Vl11 35 16 51
Vll 45 20 65
V1 28 171 7 68 35 239

V 31 7 38
lV 34 4 38
111 29 7 36
11 42 3 45
1 39 3 42

Sub B 42 3 45
A 29 1 3()

Prerre'"' 37 283 - 28 37 311

454 96 550

Ar-ar-tfrom the Pr-e+r-r-e and Sub A pupils, there are 57 girls
who are new to Herschel. These include 15 Coloured, Indian
or African ~upils.
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STAFF

The office staff, Mrs Smith, Mrs Hartman anc Mrs Alves have been
back at work since Monday 8 January, anc I am grateful to them and
to Mr Rigby for the friendly welcome anc excellent help they have
given me in these first two weekso At the weekend we welcomed back
Mrs Nezar anc the other House mistresses, and on Tuesday the teach-
ing staff for our first Official staff meetings of the year (ioeq
at both the Prep and the Senior Schools).

For your interest I include here the names of those teachers
responsible for each of the subjects on the school curriculum
in the Senior School:-

English: Mrs S Gillham (Vice-Principal), Miss E Aitchison,
Mrs C Meinert (Librarian), Miss Gel~arco

Afrikaans: Mrs B Louw, Mrs M Crowthero
Biology: Miss P BarnEtt, Mrs J Marro
Mathematics: Mrs T Banfield, Mrs G Cheadle.
Physical Science: Mrs N Rauch.
General Science: Mrs D Beames.
Home Economics: Mrs M Kemlo.
Typing: Mrs V Gilbertson.
Art: Mrs M Montgomery, Mrs L Gower.
Drama: Mrs D McClurg (extra mural drama - Mrs M Saffrey).
History: Mrs EStockwell.
Latin: Mrs A Thompson.
Geography: Mrs M Westgate.
Xhosa: Miss S Magona (part-time).
French: Mrs B McCormick, Mrs F Webb (part-time).
Physical Education: Miss L Kable, Mrs S Hudson (part-time).
Music: Miss C Sweet anc ten assistant teachers in the Music

Department of both schools.

In the preparatory School the teachers responsible for each of the
class's arc as follows:-

Std 5: Mrs P Brown (Senior Mistress), Mrs M Bray.
Sta 4: Mrs M Cowling, Miss C Cohen.
Std 3: Mrs M Pryde, Mrs P Hanekom.
Std 2: Mrs V Timoney, Mrs B Robbo
Ste 1: Mrs C Olivier, Mrs G Crossan.
Sub B: Mrs M Davies, Mrs J Spiro.
Sub A: Mrs C Bock, Mrs H Ball.
Afrikaans: Mrs A Miolanc.
Phys Eo: Mrs V Gray.
Preprep: Mrs A Langenegger, Mrs J Cobern.

Financial administrator

To Our new financial administrator, Mr Saxby, I extend my welcome
ano my best wishes for happin~ss in his work at Herschel. I feel
sure he will be a source of strength to all involved in the School
administrationo The WoPo Committee of the Private Schools'
Association, has arranged a five-day course to be held on 20-24
February for Principals, Bursars, and Business Managers, and I
shoulo like to recommend that Mr Saxby and if possible Mrs Smith,
represËnt us at this courseo
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Appointment of a Part-time Divinity-teacher

I should like to appoint a person qualified to teach Divinity to
take over the Std 6-9 classes - a total of eight periods "or five
hours per week, with possib18 additional responsibility for the
Christian Union. At present, the Chaplain, Rev Ian Eve, teaches
the Matriculation class while the other classes are taken by a
variety of teachers not particularly qualified in this field.
I feel we need more purposeful direction here so that we do not
overlook religious studies while providing specialist teachers
for all the other subjects on the curriculum.

Long Leave

Dr Silberbauer asked me to raise the question of long leave for
staff for 1980 at this meeting. Since staff were informed last
year of the Council ',sdecision to grant long leave under certain
conditions, there have been applications from eight members of
staff. Leave has already been granted for 1979 to Mrs Timoney
and Mrs McCormick. The other applications are from:

Mrs EStockwell
Mrs N Rauch
Miss C Sweet
Mrs P Brown
Mrs M Cowling
Mrs M Bray.

In order to cope with the present back-log, as it were, and to be
fair to thos who have givon many years of loyal service, I should
be grateful if Council would consider allowing three, instead of
two, teachers to take leave in these first two years, after which
we would b able to rev.rt to the suggested maximum of two.

Building

Work on the extension of the Hall and the proposed tunnel under the
Dining Room, seems to be proceeding according to schedule.
Mrs Gillham has asked me to raise the question of the additional
science room which was requested for the Science Department.
It is hoped that this can be included in the pr sent programme
of work.

Bu r s a r-Lc s

Rosemary Brink, who was awarded a Bursary for 1979, is not
returning as a pupil this year.
A request has bcen made for a Bursary for C Tedder in Std 4.

Founder's Day

The Founder's Day Service will be held in st Saviour's Church
on Friday 9 February at 9.30 am. Perhaps Council members would
care to make suggestions about what w~ should arrange for the rest
of that morning.

Conclusion

In closing I wish to thank you for the trust you have placed in me
in appointing me to the position of Heacmistress and the support
anc friendly cncourag ment you have already given me. I look
forward to my work ann sincerely hope I shall not disappoint you.
I also wish to express my gratitude to Dr Silberbauer for her
valuable guidance and advice and the many hours and days she
devoted to helping me become acquainted with Herschel life.

Signf:d:P A GELDI\RD
Headmistress January 1979
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MINUTES OF THE EXCO MEETING
OF THE 22ND FEBRUARY, 1979.

PRESENT: Mi,ss Geldard
Mr. Chapman
Mr. Marshall-Smith
Mr. Gawith
Mr. Wilson

APOLOGIES: Mr. Bettison
Mr. Saxby

1. A letter received from the Tech's Swimming Club asking for the use
of the School swimming bath between 4,30 p.m. and 7,30 p.m. each
day was tabled. The Chairman is to reply to this letter, stating
that this is not possible.

2. Audio-Visual Equipment:

It was reported that the go-ahead had been given for the builders
to carry out minor building work which would then provide lock-up
facilities for the audio-visual equipment.

3. Music Rooms:

The Headmistress reported that Miss Sweet had indicated that she
wished to have two of the larger practice rooms sound-proofed and
to have some form of forced ventilation provided. If this were
done her problems would be overcome.

Mr. Bettison to be asked to look into this and to assess the
feasibility and cost of complying with this request. Mr. Bettison
also to advise whether sound-proofing was originally specified and
whether it had been omitted on the grounds of economy.

4. Air Conditioning to Music Rooms:

The Chairman reported that Mr. Mudge and the Architects had the
matter in hand, and that it had been estimated that the total cost
would be + R800, 00. The Chairman had instructed Mr. Mudge to pro-
ceed as this sum of money had been voted at an Exco meeting in mid
1978.

5. Building Progress:

In the absence of Mr. Bettison, no report was possible. It appears, ~
however, that progress is good and the Architects have intimated that
by the end of the first term a completion date would be known.

6. Report of Sub-Committee under Mr. Chapman:

A comprehensive initial report was submitted (this is attached) and
Exco was asked to agree a mandate for this Sub-Committee. It was
agreed that a mandate be given to the Sub-Committee to proceed in
terms of the report as summarised under items 1 - 7 on page 2 of the
report. Mr. Chapman was then asked to action all facets of the
report with a view to putting their recommendations before the Council.
It was agreed that this be done at a special Council meeting to be
held on the 19th April at 8,00 p.m.

2/ .....



2.

7. A general vote of thanks to Mr. Chapman and his Committee was moved.

8. There being no further business, the meeting closed at 6,45 p.m.

9. The date of the next Exco meeting will be the 15th March, 1978 at
8,00 p.m. at Herschel.

R.K.B. W~S

RKBW/zt

23.2.79



to
FROM THE SUB-COMMITTEE APPOINTED TO CONSIDER THE SCHOOL IN REGARD TO

THE PRESENT POSITION AND THE NEXT FEW YEARS.

The sub-committee met on 8th February 1979.

Present: Miss P. Geldard

Mrs Jeanne Heywood

Mr Patrick Kohier

Mr Neal Chapman

Apologies: Mrs Mary Loggie

The sub-committee proposed that the following information be gathered

in order to assess the present situation of Herschel:-

Information to be provided by:1)

2)

3)

A report on any inadequacy in present

facilities, including inter alia the

following:-

(a) Classrooms, halls, lecture

rooms, buildings generally.

(b) Equipment in classrooms,

laboratories, etc.

(c) Sporting equipment Miss Geldard and her staff

The school's financial position,

including long term liabilities,

borrowing facilities, cash flow -

presented in order to show

capital account as well as current

finances. The Finance Committee

The composition of girls by form

and by subject. Miss Geldard

4) Activities being offered in addition

to school subjects and the extent to

which these activities are supported

and the extent to which the school

can cater for participation.

5)

6)

Miss Geldard

An analysis of salaries being paid to

our present staff in such a form as

to compare our members of staff with

the salary that would be paid if

government scales were being applied.

This information to indicate years

of experience and years of service

wi th the school. Mr Saxby

An analysis of the benefits, leave

arrangements, pension arrangements,

medical aid and privileges given to

the staff at Herschel and compared

with the situation in the government
schools. Mr Gawith

2/ .....
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7) An assessment of the advantages and

disadvantages flowing from the fact

that the school writes the Joint

Matriculation Board Examinations and

a paper arguing the merits or demerits

of moving over to the Cape Senior

Certificate Examinations. This

paper will also comment on the way

in which a decision either way would

be put across to parents. Mrs Heywood and Miss Geldard

8) An analysis of the need to define the

authority vested in the Headmistress

and in turn Mr Saxby in regard to

matters such as hiring and firing

of staff, incidental purchasing,

together with a recommendation of

authority wanted. Miss Geldard and Mr Saxby

9) An analysis of the staffing position

in regard to administrative staff,

cleaning staff. Mr Saxby

Future position:-

The committee suggests that its mandate should be to firstly analyse

the findings in regard to the present position as outlined above, and

then to make its recommendations to Council on the following matters:-

1) What changes are sought in regard to the remuneration of

teaching staff.

2) What changes are recommended in regard to benefits and

conditions of service.

3) A statement or expression of views as to the priority

given to divinity, social responsibility and character

building at the school.

4) A recommendation as to whether we stay with the Joint

Matriculation Board or move to the Cape Senior Certificate.

5) Comment, if any, on the range of extramural activities which

the school proposes to offer in the future.

6) What action is still required in terms of facilities.

7) An assessment of the impact of all the above matters on

the school's finances.

9th February, 1979
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Herschel

Claremont

Cape

8 March 1979

AN EXCO MEETING OF THE HERSCHEL

SCHOOL COUNCIL WILL BE HELD AT

HERSCHEL ON THURSDAY 15 MARCH 1979

AT 8 P M

AGENDA

1. Apologies.

2. Minutes to be confirmed of Exco
Meeting held on 22 February.

3. Matters arising.

4. Standing Committee's Reports.

5. Reports from Sub-committees.

6. Report on Bursar's Course.

7. Any other business.

***



A MEETING OF THE HERSCHEL SCH0IJL C0UNCIL WILL BE

HELD AT HERSCHEL 0N THU~SnAY 19 APRIL 1979

AT (l �Ol')P.M .

AGE N TI A

1. At-o Loz i.e s ,

2. Minutes nf Council Meetin~ held
on 18 January te he confirmed.

3. Matters arising.

4. Headmistress's Report.

5. Financial Report.

I
I

6. Sub-committees' Peports.

7. Any ~ther husiness.

,'~* *



MINUTES oF A SPECIAL MEETING nF THE HEFSCHEL

CfJUNCIL HEU' AT HErSCHEL f)N THU'R.ST'\j\Y19 April 1979

at e D.m.
---..__

PRESENT: ~1r Wils"'n - Chairman
~1r Be t t i.son
Mr ChapmAn
~ev. Eye
Mr GavlÏth
Mrs Heywnnr.
Mr Knhlcr
Mrs Lorrrt ie
Mr Lon,rrm(lre
Mr Marais
Mr Marshall Smith
Miss Gelr1.ar1
1'vfrSaxhv

ApnLf)GY: Mr van Zyl

MINUTBS

Minutes o f the Coun oi.LMeetinp held on Ir. ,January 1979
were app r-oved .

1. RESIGNATI'lNS t:

The rcsi~nations (lf Mrs te Water Nau1e and 4r Graham were
acceptec with re~r0.t. Th8 Cnuncil expressed its apnreciation
of Mr Grahlm f~r his many yeArs nf invaluable service and
nf Mrs te W~ter Naurle far the willin~ assistance she had
riven at all times. The Chairman wnulrt he writinq to thank
them.
He r-eque sted that r-ecommendat i.cns for thcir renlacements be
submi tte~,.

2. SUD-C'lMJvlI'T'TEE'S REP'l'PT

This was cnnsiceren at consicerahle len8th an~ the f011owin~
decisions were made:

a. The financial ry'lsitionfor 1979 was nossihly nnt as
serieus ~s at first thnu~ht in that R7f)n'lmore was received
in 1978 from sources other than "fees" than was antici-
patce' in the hu-ige t , It was horved this wnuld happe n again
in lS79.
The 2ffiountoutstan1in~ on the builctin~s would be received
in due course from the H8rschel appeal.
It was rumnure~ that the Grvernment wnuld assist private
schocls financi~lly in the very near future. The Chairman
w0ul~ check this.
In thn me~ntime, nlannin~ for the future of the School
wou Le' corrti.nuo withnut takinn; any pnssihle suhs i.dy intn
accnunt.
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The rossibility of ohtaining loans at a lower rate of
interest than that at nresent beinf. naid should he
investi~ated hy the Finance c0mmittee.
Mr Lcnrmore aareed to approach the Four Schools Trust
with a view to 0rtainin~ a 10an of up to RIJn n10 for
two years.

b. Examinati8ns The sub-committee were nnt in a position
to meke any decisi~n at this time and recommended
delayinp anv such necision until the end of the year,
by which time further information should he available,
particularly from the University of Cane Town.

In the meantime the questicn 0f whether a chanfe should
be mane from Joint Matriculation Board to Senior Certificate
should not he niscussed in Duhlic.

c. Boarcin~ facilities were inadequate and the School has
had to refuse anDllcations from hoarders due to overcrowding.
The rossihility of taking over the Hill Nursery Sch001 to
cater for more hoarders shou11 be considered. The building
and finance committees would study the feasibility and
evaluate the impr~vement in school revenues and rerort
back. It was felt that if the Hill were to he taken over
at least 1g months n-vti ce vrou Ld have tI'he lSiven.

d. Teac".li_~at Herschel W-3.S of a hi.rrhst an-tarvlin spite of
not rayin8 salaries in accl'rdance with the Gove~nment
scal. The rrivate schools attracted teachers who found
it difficult to nhtain 0mrloyment in Government schools,
or whn preferrel the workin~ cnnnitil'ns of the private
schocls. The Gl'v~rnment scale makes nn nrovision for
merit nor does it take into accl'unt the difference in the
supply ,m1 c1emëln,-lT)l')sitionfnr cervt ain classes I")fteachers.
In scme CëlSCS, teachers who had oiveri ll'n)'"service to the
School we"e bc in« ne id less tban the Government scale,
whil the saLar-ies of cer-t ein new memhers of staff were
comparah18 with the Government scale.
A Schnol salary scale would have to he drawn un as anomalies
occur with the nresent system and these 0 from time to
time cause ill fe21in~.
In the meantime, the Hea~mistress was ~iven authority to
make certain Ijmite1 a~justments to the sëllaries of the
Scnicr School full-time teachinq staff where necessary,
to iron out these anomalies. Any increase would not
exceed the G0vernment sCëlle less 1°%.
nne riolo~y teacher was leavin~ at the enj of the second
term and she wnuld not he replaced. This would result in
an amount of R2G~~ .einz saven.

e. Endowment funn. A special committee shou Ld be set up to
ensure c011ectinn 0f outstandinp; T'ledp-esnnd to contact
business houses an-t maj or trusts f0r cionations to set UP

a trust. Mr Chapman, Br Gawi th and Mr TtJilsonto Look
further intr this.

f. Meetinp, of suh-committee ann finance committee should he
arran~ed as S00n as nossitle after the audited accounts
for 1978, and the fi~st t~rM accounts for 1979 are
availahle. This meetinfT to consider the financial nositi0n
of the School to enahle the suh-committee to make further
prof~ress in the future pLann i.ng of the School.
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3. FINANCE

Financial reports for the year 1978, and of the financial
position for 1979 were presente~.

It was resolved that:-

a. The Fe~istratinn fees should he increased to F20
per ruryil with immediate effect.

D. Mr SaxDy be authorised to arran~e 0verdraft
facilities up tn ~125 n00 at Barclays Bank, on
condition ne c0mmitment fee was required.

Mr Gawith askei that a directive should ~e given
as to the maximum amount the Scho0l should be
allowed to h0rrow. He alse emnhasized the dan~er
of a breakeven Dud~et.

4. HEADMISTFESS'S REP~RT

This was nnt discussci.
The Scheel ~nc, in n~rticular, the Afrikaans teachers
and pupils, were to he congr-atufated on bei.n« awarr'.led
the r S Mal~n Tronhy for the hest 0verall results in
the 197P Hogr Taalhond Examinati0n.

5. HERSCHEL APPEAL

The reprrt to the 4 Anril w~s presented.

Thc meeting c10sed at 11.15 p.m.

. .

..............................
nate



STATE OF THE APPEAL

e of Campaign

State of Appeal as at

HERSCHEL APPEAL

4th. APRIL 1979

No. of Gifts Amount

~NCILED GRANQ yqTAL FROM
,£EMENT OF 'rr 17?"

361 129.33

(date)

~RESS LISTING Sheet No/s
I

ONCILIATION

Increases Decreases

et No. 15 300 450 150.00

NETT INCREASE/DECREASE

RECONCILED GRAND TOTAL $ 360 979.33

li

s at last tatem nt 17 / 1 / 79

Sine last statem nt

TOTAL

EARS DONORS

ber of
ors in
ears

ue of
ta in
r s

1 2 3 4 5
Payment Payments payments Payments Payments Totals

March'79 Apr...Feb'79
, 78

$ 2055 $ 3510 $ $ f $
'""-,

NFRC-ASB



PROGRESS LISTING SUMMARY SHEET
.

~

NAME OF CAMPAIGN: HERSCHEL APPEAL.

DATE: 4th. APRIL 1979.

!PROSPECT AREA PROGRESS LISTING NO �.QF
AMOUNT NQ. OF SINGLE

SHEET NO. CARDS QIFTS; 270I

AMOUNT:

69 856.00

PAST PUPILS

TOTAL:

B/FORWARD: 30 426.31

TOTAL: 30 ~26,,37 30 426,,37

PARENTS

TOTAL:

U/FORWARD; 208 554,6t

TOTAL: ?08 554!6t 208.!554,66

PAST PARENTS
AND FRIENDS

TOTAL:

U/FORWARD: JDD 11:)7 1~

TOTAL: 00 157.10 100 157.10

BUSINESS
HOUSES

TOTAL:

I~FORWAI~n: 37 9?7. 7<
ror Af.: 37 927.70 37 927.70

11r.II\1':I~ lW nl F'r'N: GRAND TOTAL TO DATE: 377 065.8,3

\~



PftOOH.b;SS LISTING RECONCIUATION SHEET I'ou. -
iq'

4/4/79

.. NOTEI Thh sheet only shows alterations to gift sizes received
SINCE the last Reconciliation wa. prepared.

DONOR'S NAME ORIGINAL GIFT INCREASE ON DECRFASr-:ON
- 5 Year Total Original Gift Orillinal Gift .

Mrs Q.N.Krone 750 450

.B. Stuttaford 300
I

l
TOTALSI-

R 300 R 450 ~

- ~ji
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HER 5 C HEL ASS 0 C I A T ION

FINANCIAL REPORT FOR THE YEAR ENDED 31ST DECEl'SERt 1978.

The attached Income and Expenditure Account for 19?B is not audited and there
will be some alterations when the final accounts are produced. though the
surplus of R2? 235 should not vary that much. The figures given are those of
the 1978 Budget, followed by 1978 Actual and 1977 Actual.

INCOME AND EXPENSES

It will be noted t~at Tuition and Boarding Fees, Extra Subject Fees and Sun-
dry Revenue make up the difference between the budget and actual surplus.

However, the expected Interest Received of A4 100 did not materialise .�es
our short term investments had to be realised early ln the year. This helped
to keep our overdraft to a reasonable figure and reduced the Interest Payable
from the budget figure of R25 700 to Al9 832, compensating for the reduced
Interest Received.

Salaries showed a slight variation. This increase occurred during the last
term of 1978 when a number of bonuses we~e paid, as well as a gratuity of
A3 500.

Property and maintenance proved high during the year and a schedule is enclo.ed
detailing the larger items of expenditure. Cert.in of ,these expenses must b.
expected in view of the age of some 0' the buildings and the condition of the
swimming bath. Painting will always be a major expense aa the white walls of
the buildings in particular will require constant maintenance. However, the
amount spent on reconditioning desks and ·replacing carpeting should assume
more realistic proportions in the future I

CAPITAL EXPENDITURE

A schedule of capital expenditure, together with a list of the major itema of
furniture and equipment, is attached. The cost of the Arts Block, New Class-
rooms and AlteratiOns to the Hall during the year was R13? 934, the tennis
court R5 9l? and alterations to the dffiee A594. The other item is furniture
and equipment R12 960 which includes A4 ?IS for desks and chairs.

FUNDING OF CAPITAL EXPENDITURE

The surplus of A27 235 is very satisfactbry, but you do not have to be reminded
that it is essential to have a surplus each year to generate cash to pay for
capital items. As well as this surplus ~e received R43 500 frOM the Appeal,
and our short term ~nvestments realised ~l 500. At the same time our over-
draft increased to A7? DOO by the end of December.

I presume the understanding was that the Appeal would realise enough to pay
for the new buildings and I note a Minute of a meeting in July 1978 that
states :-

Phase I New Arts Block - Completed cost approx. AlSO 000

Phese II 8 New Ciassrooms, Parking area, Layout
under Ilex tree, etc. - Almost completed .� approx. R16? 000

clf A31? 000
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. Brought forward
" .. _'. ... �� ......."..."',,, " ~ .. � .\ to .... � � '. � " .. R31? GOO

Phase In Extensions to Hall would cost ..'
Oevelop"~nt of Tunnel ~ould cost

37 OCO
15 000 52 000

R369 000

Ho~e\ter the cost of the ne~ cdldtngs is as follolo\s ~-

PhaSe I CompleteCJ ....... I' �� ,. , �� , ....... ,_"',' R1Sl 254

Phase II Completed f\l~ 216

Phase III Under construction R?O 000

Ra09 470

I a~ assured that there definitely are no further accounts payable in &9 far
es P~SQs I and II are Concerned.

A5$u~ing there are no further defaulting pledges, the Appeal dU contnb:.Jte
o total of R320 000. leaving R9C OOG to be fundeó elseWhere

---000--

LS/S ..tl.79,



HERSCHEL

INCOME AND EXPENDITURE ~.CCCUNT FOA YEAR ENDED 31ST OECEMB£A r 19?8.

INCOME

r",ition and Boarding fees , 0

E"tra Subjects o' o. � � �� � .

RegistratIon fees � 0 � O' �� ' " '. 00

Lunches '...� o. ..,...... , ����

Rent - Nursery school ..·.·0 .�..
Interes t received .... . . . . . .
Sundry revenue ... '.�. ' . " ... ... .� 0

424 BOO
28 000
1 aOo
?OCO
3 600

4 100
a 000

R472 900

EXPENSES

Salaries - Academic ..... 0 " � , ���

Salaries - E~tra and special sub-
jects � . .

Salaries - Non acedemic .��...��.
Wages ,. ot � ., � .. , 1 I ., l .' 'l .. Ol #

230 500

19 000
41 850
26 JOO

PensiDns and U. I . F � ., ,.� ... .. .. �
Provi Slons ' � ,. 0 � � � � � � � � � ... � ����

Oo~estic Charges .� , .� or o' .

Sports reQuisi tes �...� " r 0 �

Property 8><penses .��� , �. 0 ������

Administration ..�.00 �����������

Interest �.. , �.............. , .. , .�.
Depreciation ..�.,.'0' � 0'.' o.

Insur~nces ��.�������..��....��

Bad debts ...�...��......��.
Motor vehicle expenses <wo ������

M1.5Cella"eous .� .. . . ... " ����.�...
Surplus for the year "'.' �. . ..

31? 650
13 000
35 000

26 000
750

10 000
18 000
25 ?oo
11 250
3000

1 000
400

2000
9150

At172 900

Actual

a36 822

32 039
1 195
7 221
3 600

534

6 547

Ra8? 958

236 278

19 414
43 031
2a 061

322 784
12 952
33 520

25 666
512

12 114
18 ?13
19 832
11 100
2 ?53
464

313

2? 235

Aa8? 958

19'n-
400 039

28 917
1 589
6 953
3 300

3 960
3 657

R44S 415

211 979

21 439
40 306

22 133

295 857
12 335

32 27?
25 529

179
10 7a9

I? 921
17 434
10 295
2 824
1430
351

21 234

RaaS 415



PROPERTY EXPENSES

Plants
Plumbing

OII.r �� .t ...... ", ....... ,,," ... � ..... ~ ..... 1.:- .......

- Repairs Cistern - SiCk Ba~ ..,
- Repairs Showers Boardlng House
- Alterations ~ Art 'Room sink ..
- Repairs - Prep Roof .��...,...
- Fixing tanks outside new ~rts

Block for Toilets , .
- Sundry Repairs .0 .

Tiling - Boarding House

Swimming Beth - Chemicals
- Repairs

" ...... r ... 111 .. lo Ol to � fil

..... .". " It ...... ,t ....... ~

ti " .. .. ... ~ .. .. .... lO " ~ .. " ..

Carpentry ��� , ",. ���� ,_tt .11> ,. "" �� ,. ..

Mowers - Repairs ��.'....�........' .

Oesie;Repairs - Polishing, and Sanding ..��

Le~elling Field " .����.... ,......�....

Paint II ,\ ~ � .. .. It " " " lO II Jl ".

Fertiliser ..... ,,, ,, .
Sundry Grounds Expenses ......�.....�...

Repairs - Boiler ...... , �........�...� , �..

Venetian Blinds - Prep .............. " ... " .......
Water .. ,. � .. " � � '" .. .. .. .. .. , � � � " 0' .. ol ct .. ol .. .. � .. .\ ... " .. .-

Felling trees ����� ~ .. , <II~., ~" ..

Rates .· .. � ~.tI ,.,,· ··Ir,. ·, .

Recovering Dining room chairs

Specific Services ... , ~

Roofing Repa1r$ ��...��.�..�..� '0 ��� 0 �� I.

Squash court door �......�.. ", .

Plaques ... ..... II .... , ..... ' II .. I .... , ., ot � t' " Ol ...

Sundry Electrical Spares end Repairs .....

Sundry expenses ......... "' ... ,.." ..... , ....,.

.2.5

52,00
100,00
126,18
51,50

217,21
932~12

81.17

1 641,32

924,87

290,25

451,25

927,64

149,75

1 '992,92

96,00

788,40

128,35

168,30

55,80

297,97

884,27

iIO,OO

167,73

141,60

432,58

1 656,37

145,60

218,40

147,00

763,30

R12 114,40



CAPITAL EXPENDITURE DURING 19?8.

Arts Block ........... ll ,..,r ������� ,., " .,

New Classrooms Jo. ~ " " .. " _ t' � (' " " ..... " r. '" ~ " ,

Ha11 " " II .. II " " ,. " tt ,. � Jl , " lil ..

Tennis Courts '" ~l' lo �� ol " ~ It , " .

Alterations to Office .��.���.�.����.�.���.��������.
Furni ture and Equipment ��,.���..��. ,�,..�.',�.�����..

MAJOR FURNITURE AND EQUIPMENT

6 Umpire Chairs .. " ,._ J" " ,. ol __ , .. II> ~ " III ��

52 Desks - New Matric Room .��..� ,_��..����.��. ,.���
4 Vacuum cleaners '" It I ~ � , " l .

EJ Chairs and Desks " " " 1 .. " Lo tt II> " "

Lockers ".." ...... , .." ,. '".� "" ..ti " f' .. ~ � " .. " " to " � " "

18 Choirs - Library ��... ,��...�.���.���������.
1 Agili ty mat I. " .. ~ .... , .. " " .......... r ... ~ Ol .... " 'i 'I " " ti � " � lO �� It �� I

12 Projector Screens .�� ,�.�... "''.' �.�...�������.�
B V.lall heaters . ,~ . II ..... " ... " "". � .. fil .. " 4 �� '" .. ,. t , ��

1 Calcule tor . ,....... ".. 0 r .' <lo It po ". ,. " 0 ~ ��� " .... , � '" .. It ��� _ '" to

1 Cont~ol Geer - Pottery kiln " ...��������.��������
2 Public ~(dress system .��.�...�.������.��������..�
2 3M Ovsrhe3d Projectors �.�...�..�..�..��.....�....
24 Ca9s~tt8 Recorders ���. _���..�.�.....�.�����.�.��
2 Micro proj~ctors .�.�......�..�.�........�..����.�
Fror.c'1"nd Ge~~mê'.ntapes ��.��.'..�.�..��..�..�.����.�
20 Desks .

1 T V,. at Proo � I " �� " '" " �� #I " ot .. " \' " '" �

R15958
11?855
4 121
5 91?
594

12 960

AIS? 405

324
1 771
844

1 998
540
388
30?
?9O
24?
130
253
223
494
811
438
885
561
551

Rll 555
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HERSCHEL

Meetin~ of Schonl C0uncil

Thul'adax 19 April.:19. 79 .

HEATJMISTR.ESS9 S REP0RT

The first term of the year seemed a happy one for both staff
and ~irls, as a pleas~nt spirit of co-oDeration and cheerfulness
~revaile~. Although we shall be very glad to have the
School Hall in 0peration a~ain, we have in fact enjoyed our
0pen-air J\ssemhlies in the Arena - perhaps hecause of the
ryerfect weathe.r and als~ ~erhaps ~ecnuse of the sliehtly less
fnrmal and more intimate atmosphere nrovided.

The School Calendnr will have riven you some i~ea of school
activities durtn~ these last few months.

Sport: Tennis matches were played every week with seven teams
(4 senior an~ 3 Under 15) Darticipatin~, a total of 42 Rirls
rylus reserves Cin andition~ of course, to the Prep School
teams). ~ur 1st team refrettahly had a most unsuccessful
season hut other teams fareri better and the Un-te r 15 st r-erig th
offers mere proMise rf success in the future!

In the swimmin~ we were mnre successful. At hnth the Senior
~nd the Junior Inter-Schools! Gnlas, Herschel ~ained 3rd place.
It was gratifyin~ to see both the ohvious keenness of the team
swimmers themselves nnri the stron~ su~port ~ivcn to the team
}Jythe rest of th« School who came to watch. Not on Ly did
Herschel have the <'1'reatestnumher- o f sr-e ctator-s at the Senior
~ala hut they showerl the keenest school spirit. (But perha s
I am hië1scel!)

Drama: ~rs Saffery's ~pen-air nroductinn of Georre Bernard
Shaw's "Pack to Methuselah" met ~vith R rood r-espc-ns e from the
audiences and certainly the girls involved either in actin~
or in hackstase work, ~ained a ~reat deal trnm the experience.

Church: tAlc have heen, as a Schoo l., tn St SavLour 's Church on
two occasinns sn far this year - on Foun:i.er'sDay, and more
recently on the Thursdny of Passinn Week when Pev. Eve led us
in a special Easter service. The School Choir san~ on both
ocoas Lons ann has also sunrr ''lttwo 't-7cddinrsof 0lrl Herschelians
so far this year. The Chanel - out of use during the first
1~arter - is once a~ain f')ryenani we 2re delighted to be able
to use it ~r,ain for the ~onrdcrs' Tuesday and Thursday evening
services an~ for the Communion services nn Friday morninr,s.

Sociologic,:;,lClub: In the present term we are to hear talks on
iifferent c~reers in m~y of the meetin8s. Last term a v~ried
T)r:,gramme.WR8 arranrrer'l- for examnle a. \..JooiwindInstrument
concert, 3 film nn the S P C A, R lecture of 'The Merchant of
Venice' an1 a talk on American er'lucation. These meetin~s are
held Jurin~ the school ~ay (in the last two ~erio~s nn
We~nesday afternnnns) an~ arc 2tten1ed }Jy nIl qirls in stds 8 -
l~. I ~ ~rateful to Mrs McCormick for the work she does in
arranginr them. They certainly seem to me to form a most
valuahle nart of the School's overall educational prngramme.
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Field e~editions, etc: These inclu1e the all-day excursion
to Tulbafh to visit the Twee Jonp,e Gezellen f~rm; several
sketchinp expeditions for Matric Art nu~ils; a Std 6 visit
to a carret factory; a visit to Parliament by Senior History
ryupils; en outinr, to the St James 0each hy Matric Bi0Jo~ists
(and, an another nccasion, by the Kindergarten); a Standard
Five outinr to the M~lay ~uarter in Cape Town; and a
~outain Cluh excursion to the Hex ~iver area. The Std 8
Geography class are looking forward to f-oing;on the BoLand
Trail next week-end.

Theatre: Parties of ~irls have heen taken to see halIet at
the Nico Malan Theatre("Sleeping Beauty" and "Don Quixote")
and to the fol10win~ theatrical productions:
IIAntigone" (Libertas Theatre, Stellenbosch),
"The Merchant of Venice!! (Maynardville),
"Prine and Prejudice" (St Cyprian's),
"Death of a Salesman", "Hur-den at the Vicarage VI ,

"The Merry Wido'\.<T","Die Wonderwerk", "Kinkels Kinnie Kahel",
(all at the Nico Malan Theatre),
and "The Chalk Garden" (Pinelands).

~ther Societies: Meetin~s of the Dehatin~ Society, the
History Society, the Christian Union and the Social 'Responsibility
Club are hein~ held re~ularly. A Chess Cluh has just heen
formed.

Term Marks ~nd Examinations: Examinations will he held this
term for evervone exce~t the youngest classes at the Prep.
The Mark neadin~ at the enn of the first term was hased on
all the work so far covere1 - includin~ tests, essays, ~r0ject
work, practical excercises, oral an~ ~ractical work, etc.
)~t~ilud written comments made hy suhject teachers at this
time helped me form q cleArer i~ea of the ~ro~ress beinr. made
~y indivi~ual classes nr ~irls than I ~reviously han, and I
think the time I spent with each class in commentin~ on their
marks was valuahle.

Taalbond Examinations: We were deli~hted to receive the
F.S. M~I~a-n~T~-p~h-y--f~o--rtha hest overall results in the 1978
Ho~r Taalhon-l eXF\1TlinAtionan1 rrati.f'"iëdhy the publicity this
won for the School in the Press ann on the radio.

Staff
~s a newcomer, I wish to recorr h0w impressed I have heen by
the calirrc of ~0th teaching an~ anministrative staff, and the
fine sense of dedication so many 0f them show. nf the teachers
who joined our staff this year, I feel Mrs Crowther (Afrikaans)
ann Mrs re~mes (General Science) are excellent, M~s Hanekom
(Std 3) and Mrs McClur~ (Drama) certainly very competent, and
~rs Cheacle (Maths) ann Miss Aitchison (En~lish) ~o0d thouFh
~erhaps lackin~ the s0rt of confidence that comes with more
experience.
~iss Darnett (Biolnr,y) has r,iven notice nf her resip,nation as
from the end of the ~resent term. With S0me re-orpanisation
of the time-ta~le and douhling u~ of classes, it will he possible
for our existinr, staff to take over her w0rk for the 3rd and
4th quarters, 80 I shall not neen to reDlace her with an
additional memher of staff this year.

\

"
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Staff Continued
At the Prep School, in Dlace of Mrs Timoney (Std 2) who is

r � �

away on long leave this term, we have Mrs Ebel who wlll contlnue
with us as from July nn a permanent hasis in nlace of Mrs Crossan.
Mrs King (who was our Suh A teacher for the first six months of
1978) will he c0min~ in place of Mrs Spiro as frrm July.

Enrolment

The enrolment fiqures for the second quarter are as follows:

Senior School

Day Boarders Total

Std X 31 15 46
IX 31 11 42
VIII 36 15 51
VII 45 20 65
VI 2P. 7 35

Totë'l: 171 68 239

1st Term
Total: 172 67 239

3rd Term
Total: 169 68 237

(One St., 8 and nn-; Std 9 are returning co Enp:land
with their parents.)

Pre12aratory Schor;l

Day B0arders Total
Stel V 32 7 39

lV 34 4 38
111 29 7 36
11 4() 3 43
1 39 3 39

Suh R 43 3 46
A 27 1 28

Prerrep 36 36

Total: 2Rr) 28 so 8
1st Term

Total: 282 28 3lr)
3rd Term
Total: 279 28 307

£resent overall
!'1TAL for 2nd
Q_uarter2 1979: 451 96 547-
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0f some considerahle concern to me has heen the fact that we
have had recently to turn away several nrosrective pupils
who wish to enter the school as boarders, hecause of the fact
that our roardinp house is fillej to canacity.

I am of the opinion that the demand for boardinr, facilities
(especially for weekly ~oarders) is likely to increase, and
I feel this Council ou~ht perhaps to c0nsider for the future,
turning the present Nursery Schrol classrooms hack to
d~rmitories as they use~ to be.

School Grounds

I feel some attention needs to he given to our oak trees
most of which seem to he quite strongly affected by the disease
at present attackin~ the oaks in the Peninsula.

I should also appreciate some thouf,ht heine ~iven as to how
hest to use the area immediately he10w the new classroom block.

~.

P A GELDAFD
HEADMISTRESS April 1979
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THE LONG-TERM OBJECTIVES

The sub-committee sought to express a general view of the school and

its goals as a background to its consideration of detail in

examining the next few years. We ask the Council to first

examine this statement of philosophy with some care for it is

important that there be agreement on it as it governs the thinking

and priorities.

Herschel seeks excellence in the education it provides and would

measure its excellence against the following criteria:-

1) Character-building and preparedness for life is evidence

of awareness of social responsibility, awareness of God,

awareness of the broader issues embodied in words like

ethics, morals and decency.

2) That the education we give equips girls for the career

paths and higher education they seek.

3) Teachers and the girls are proud of Herschel, its

traditions, its achievements and its sparkle.

The committee proposes that focus now moves away from providing

facilities and towards education in the fullest sense of the word.
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REPORT FROM SUB-COMMITTEE ON FORWARD PLANNING

The Committee comprises the Headmistress, Miss P. Geldard,
Mrs Jeanne Heywood,
Mrs Mary Loggie,
Mr Patrick Kohier and
Mr Neal Chapman

The committee is indebted to those involved in assembling information,
and in particular to Mr Saxby, the Finance Committee and Mr Gawith.

Our findings are given in the ensuing pages and members of Council
will observe that in certain areas further discussion or consideration
is required before the road ahead can be charted. It is the
committee's view that the Council must now focus its attention on
excellence of education, hence quality and morale of the teaching
staf~ now that most of the needs in respect of facilities, e.g.
buildings and equipment, have been met.

In order to achieve this it would seem important that the
remuneration of our teachers should be put right in terms of
Government scales and therefore ways and means of finding the finance
that this will take, must be found. It would seem that whilst the
Council has in good faith believed that we were drawing steadily
closer to Government scales at Herschel, anomalies have crept in
over a period of years, resulting in certain of our long service
staff being at a disadvantage when compared both with some of the
newer teachers and with the Government scales. An analysis
of the problem follows later in the report.

Considerable research and discussion has been concerned with the
important issue of the matric syllabus and as this matter could
well be Legarded as ~n~ most crucial decision to ba taken, \;~
deal with it first.
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JOINT MATRICULATION BOARD or SENIOR CERTIFICATE

Mrs Heywood and Miss Geldard formed a sub-committee of the

sub-committee to consider this issue and their findings are

summarised as follows.

There would seem to be very little difference in the syllabi

followed by the JMB and the Senior Certificate. Apart from

the fact that the set-works will obviously differ, this means

in effect that there will be very little change felt by teachers,

children and parents should we decide to move from the JMB to

the Senior Certificate. The difference between the two would seem to

lie in the degree of difficulty of the examination papers themselves.

The inference is that it may be easier to score high marks in the

Senior Certificate than in the JMB. The suggestion is therefore

put tentatively forward that our girls might find it less difficult

to gain acceptance into university were we to switch over to the

Senior Ce'rtificate than at present.

These are highly controversial statements however and are therefore

put to Council in the strictest possible confidence as this sub-

committee would not want to be responsible for raising an unnecessary

storm should these views become known outside the Council.

The sub-committee is sharply alive to some of the side-issues that

could result from the school changing from the JMB. It would be

preferable for example if brother and sister schools moved at the

same time as the possibility of one family having a son at Bishops

doing JMB and a daughter at Herschel doing the Senior Certificate

is a real, and serious, problem. We would not want undue

postulations as to the reason for the change-over leading to wrong

conclusions.

A round robin of teachers on a switch to Senior Certificate revealed

that two-thirds would be favourably disposed to a change-over, that

one or two expressed strong views against the change, and one or two

expressed strong views in favour of the change.

The Headmistress considers that no more than six months notice need

be given and possibly as little as one term. Crucial to the success

of a change-over would be the manner in which it is conveyed to

parents and children.

As one of the prime objectives of the school is its ability to prepare

the children for university and to make it possible for them to gain

acceptance into university, it is deemed wise to establish as clearly

as possible the university's criteria which will determine a

candidate's acceptance or rejection by its various faculties.

The sub-committee therefore recommends that the decision be delayed

until such time as this information can be obtained from the

University of Cape Town. It is known, confidentially, that the

University Long-Range Planning Team is re-examining its philosophy

in respect of these criteria. It is hoped that the necessary

information can be obtained towards the end of this year.

,
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In summary, therefore, the sub-committee suggests
decision until the end of 1979, but is indicating
this stage suggest that we make the change.

a delay in this
that the facts at

In the background of its considerations were the following ancillary
thoughts:-

Our Headmistress should be given one full year on the JMB before
any change be announced to obviate the possibility that the change
will be seen to be connected with the change in Headmistress.
Miss Geldard is more familiar with the Senior Certificate than with
the JMB and we would not want it felt that this influenced the
school's decision.

Secondly, it could be, but may not necessarily be true, that the
Education Department would more readily consider subsidies for a
private school on the Senior Certificate than on the JMB.

Thirdly, the large number of people involved in setting and marking
the Senior Certificate papers J~esults in e. broader spread of judgec-ent
than is sometimes the case with the JMB.

Fourthly, if it is true that the examination is easier in the
Senior Certificate examinations it does not follow that our
teachers will need to or will lower the standard of teaching.
It could in fact follow that our teachers will have more time to
widen the knowledge imparted to children than to lessen it.
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SPREAD OF SUBJECT OPTIONS AND SIZE OF TEACHING GROUPS

The following analysis is given by way of information and indicates
the present position at the school:

SUBJECTS STD X STD IX STD VIII STD VII STD VI

ENGLISH 25 + 21 27+15 27+24 26+26+13 17+18

AFRIKAANS 23+19 25+15 26+22 25+23+12 16+16

FRENCH 11+4 8+2 13+2 18+13 15

LATIN 10 10 4 11 15

XHOSA 4 9 5

MATHS 15+17 20+9 7+15+16 20+20+16 17+18

BIOLOGY 11+8+9+11 11+17+8 10+12+18

GEN.SC. 26+26+13 17+18

PHY.SCI. 10 13 14

HISTORY 14 13 25 26+26+13 17+18

GEOGRAPHY 17 12 19 26+26+13 17+18

DRAMA 10 8 4

ART 11+2 6+9 12+6 26+26+13 17+18

HOME EC. 11 6 7 9

TYPING 15 11 18 15

MUSIC 1 4 1 1+1 1

CLASS MUSIC 23+23 16+27 ·27+24 26+26+13 17+18

DIVINITY 24+22 27+15 27+24 26+26+13 17+18

PHYS.ED. 24+22 27+15 27+24 26+26+13 17+18

LIBRARY 17+18

Std V 19+19

Std IV 19+19

Std III 19+17

Std II 22+22

Std I 22+20

Sub B 23+23

Sub A 14+16

Preprep 19+18
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EXTRA-CURRICULAR ACTIVITIES

The analysis which follows indicates the present position and
is regarded by the sub-committee as entirely satisfactory.

The Headmistress has indicated however that she proposes to
further lengthen this list, e.g. Chess as and when opportunities

oresent themselves.

ACTIVITY Senior School Preparatory School

SWIMMING 200 All

DIVING 20 13

TENNIS 250 47

HOCKEY 160 30

NETBALL 120 All

GYM CLUB 20 66

SQUASH 60 19

MOUNTAIN CLUB 15

RIDING 2

BALLET 1 64

FRENCH 3 14

XHOSA 3

SPEECH & DRAMA 59 78

DRAMA (School Play) 30

HISTORY SOCIETY 136

DEBATING SOCIETY 30

CHRISTIAN UNION 80 50

SOCIAL RESPONSIBILITY CLUB 40

LIBRARIANS 1/ 5

TUCKS HOP TEAM 11

POTTERY 7 5

CHOIR 36

73

25

95MUSIC (including Piano, Guitar,
Woodwind, String, etc.)
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INADEQUACIES IN PRESENT FACILITIES AND FUTURE NEEDS IN RESPECT OF

FACILITIES

Boarding Houses:

The Headmistress regards the present dormitory situation unsatisfactory

in that there is over-crowding and in addition bathroom, toilet and

shower provisions are inadequate. Whilst the situation is not so

desperate as to demand immediate and urgent attention, it would be

wrong for the school not to make a close study to be followed by the

necessary improvements. She makes the recommendation that the

Hill Nursery School be given notice - and it is her view that no

less than 18 months notice would be adequate - and that we revert to

having these premises turned into dormitories.

Our total rental from the Hill is Rl 000 per annum and our intake from

the Nursery School has dropped to the point where it would be more

in the school's interests to have the improved dormitory facilities

rather than a small feed of children to the Preparatory School.

It is her view that weekly boarding is becoming more popular as it

lessens the number of journeys made by parents to and from the school,

hence saving expensive fuel, whilst at the same time the children can

come home for weekends. Such a step would go a long way indeed to

relieving the dormitory, bathroom, toilet and shower congestion.

The sub-committee supports"the Headmistress' recommendations to the

extent of suggesting that the building committee conduct a feasibility

study and that the finance committee evaluate the resultant improvement

in school revenues.

Staff Accommodation:

The Housemistresses need a sittingroom and a kitchenette as they are

virtually confined to their bedrooms during leisure hours and have no

option but to use the main kitchens for snacks etc. If we move into

the Nursery School it becomes possible to make a sittingroom available.

Additional Books:

The Headmistress has expressed a request for an allocation in the annual

budget for the purchase of reference books for Art, History, Geography,

as well as sets of English books to supplement the set-work.

Additional Filing Cabinets and Lockable Cupboards:

These are needed for the staff-room, the music room, archives,

needlework room etc. They need not be new and it may be possible to

acquire these by the simple expedient of requesting parents to let

the school have any spare cabinets and lockable cupboards.
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Sports Facilities:

In due course and at some later date an extra squash court, a larger

swimming pool and an additional hockey field are all classified as

desirable. Additional gym apparatus, and to the value of about

R3 OOO,is also wanted and here the sub-committee feels that such

an item ought to appear regularly in our annual budget to cater for

replacements.

All-Purpose Laboratory:

An additional laboratory furnished with working surfaces, water

and gas; or teachers' table for practical Biology and Science

lessons is also classified as desirable in due course.
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TEACHERS' SALARIES

Schedules are attached in which are set down first of all the Government

scales and we are asked to ignore "M + 5", and then secondly an analysis

of the senior full-time staff showing their classification in terms of

training, years experience and years of service. The schedule then

goes on to show the salary paid by Herschel, the Government scale

applicable, the Government scale less 10% and then two columns

showing the shortfall between the rate we pay and the Government scale,

and the rate we pay and the Government scale less 10%.

It is somewhat shattering to find that it would cost us R62 694 per

annum to redress the balance between our rates of pay and the

Government scale and R34 146 to come up to Government scale less 10%.

R16 098 and R4 836 relate to the senior school full-time staff.

A further R6 348 and R3 138 refer to the senior music teachers.

R23 004 and R12 105 relate to the Prep. full-time staff and

R17 244 and R14 067 relate to senior part-time staff.

In each case these figures refer fi~st to the Government scale

comparison, and second to the Government less 10% comparison.

It is clear that we will need to move forward in a series of steps

as it is beyond our pocket to adjust fully in one year. It also

seems sensible to seek to come to parity with Government less 10%

as a first step and to deal first with our full-time staff.

How much and how fast is of course going to have to be decided in

conjunction with the school's financial position, which is dealt

with separately, but it also seems necessary to ask that in

future the Council be given schedules to the extent of detail

given herein relative to all staff when annual salary increases

are being debated.
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GOVERNMENT SCALE

Years of M + 5 M + 4 M + 3 M + 2

Experience

1 R5040 R4680 R3960 R2520

360 360 360

2 5400 5040 4320 2880

450 360 360 360

3 5850 5400 4680 3240

450 450 360 360

4 6300 5850 5040 3600

450 450 360 360

5 6750 6300 5400 3960

450 450 450 360

6 7200 6750 5850 4320

450 450 450 360

7 7650 7200 6300 4680

450 450 450 360

8 R8100 R7650 R6750 R5040

(Ceiling) = -- -- --

Diploma only Classed as M2 (Matric + 2 years training)

Degree No Diplomas Classed as M3

Degree
+ Hons Classed as M4

lvmsicDegree + Dd.p Loïnz; Clé!stiedas M4

Years in Industry treated as half.

Part-time teaching
hours= 25

of Full Salary ._
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SENIOR FULL-TIME (excluding Headmistress)

Years Years
Rates of Pay

No. Training Experience Service
Herschel Govt. Govt.

Shortfall
1979 Scale less

10%

A B A B

1 M + 4 4680 4680 4212

2 M + 5 8 1 6600 8100 7290 1500 690

3 M + 4 2 2 5400 5400 4860

4 M + 3 6 6480 7200 6480 720

5 M + 4 1 5040 5040 4536

6 M + 4 5 6300 6750 6075 450

7 M + 3 13 3 5820 6750 6075 930 255

8 M + 6 25 6 7704 8550 7695 846

9 M + 3 12 6504 6750 6075 246

10 M + 4 11 6 6600 7650 6885 1050 285

11 M + 3 5 3 5190 5850 5265 660 75

12 M + 4 12 3 7200 7650 6885 450

13 M + 3 21 5850 6750 6075 900 225

14 M + 4 28 10 7200 7650 6885 450

15 M + 3 9 4 5700 6750 6075 1050 375

16 M + 4 14 3 6000 7650 6885 1650 885

17 M + 5 13 5 6504 8100 7290 1596 786

18 M + 5 20 6 7200 8100 7290 900 90

19 M + 4 17 8 6000 7650 6885 1650 885

20 M + 4 11 6600 7650 6885 1050 285

16098 4836

SENIOR MUSIC

21 M + 3 18 1 5160 6750 6075 1590 915

22 M + 4 5 2 4890 6750 6075 1860 1185

23 M + 4 4260 4680 4212 420

24 M + 4 26 26 6762 7650 6885 888 123

25 M + 3 22 1 5160 6750 6075 1590 915

6348 3138



- 12 - lt/...

PREP. FULL-TIME

Years Years
Rates of Pay

No. Training Experience Service
Herschel Govt. Govt. Shortfall

1979 Scale less

10%

A B A B

26 M + 2 15 12 6930 5040 4536

27 M + 3 6 1 4320 6300 5670 1980 1350

28 M + 3 18 4 5520 6750 6075 1230 555

29 M + 3 21 6 5040 6750 6075 1710 1035

30 M + 2 8 2 4002 5040 4536 1038 534

31 M + 4 7 4 5412 7650 6885 2238 1473

32 H + 3 17 8 5802 6750 6075 948 273

33 M + 3 4 3 4050 5400 4860 1350 810

34 M + 3 12 5 5700 6750 6075 1050 375

35 M + 4 6 1 5604 7200 6480 1596 876

36 M + 3 12 5802 6750 6075 948 273

37 M + 3 5 3 4500 5850 5265 1350 765

38 M + 3 23 2 5424 6750 6075 1326 651

39 l-1 + 3 10 1 5502 6750 6075 1248 573

40 M + 3 4 4404 5400 4860 996 456

41 M + 3 7 1 4800 6750 6075 1950 1275

42 H + 3 4 1 4602 5400 4860 798 258

43 M + 3 25 10 5502 6750 6075 1248 573

44 4320

---
23004 12105

SENIOR PART-TIHE

45 M + 3 20 12 5970 6750 6075 780 105

46 M + 4 1020 5040 4536 4020 3516

47 l-1 + 1 2736 _4680 4212 1944 1476 -

48 H + 4 1920 7650 6885 5730 4965

49 M + 4 2880 7650 6885 4770 4005

50 2400

17244 14067

264966 62694 34146
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ADMINISTRATIVE

Miss Way

Controls following staff:-

Caterer

Doris
Marie

Olga
Sophia
Irene

Hendriki

- Cook
- Assistant Cook
- Diningroom Maid
- Assistant Diningroom Maid
- House-maid

Kitchen

"
Diningroom and kitchen

" " "
Boarding-house a.m.

Kitchen p.m.

New block, Art & Science rooms,
Assembly hall, K.G. block,
Mrs Davies' room. Preprep.

- General Maid

Doreen - General Maid

Rachel - General l-laid

Elsie - Senior School - General Maid

Sophie " " - Maid

Stewart " " - House-boy

Prep. School Preprep.

Prep. Boarding-house

Headmistress' flat, kitchen.

New classrooms, kitchen.

Offices, diningroom, chapel,
lib:.:ary,heavy ,':>rkkitchen.

Mr Rigby - Estates Manager

Responsible for maintenance buildings and grounds.

Controls following staff:-

Elius - Head gardener at Prep. School. Responsible for hockey field,

garden, squash court. Cleans roads, gutters etc. Tennis courts.

Washington - Assists with gardens at Prep. School. One morning per week
vacuums swimming pool. Responsible for 5 courts at senior
school and garden area around courts which takes 2 days per
week.

Dermi,e - Respons ",biefer ~ .:0 upkeep rt the senior school garder'" and
outside areas, cleaning gutters, putting out dirt-bags.

John Mayer - Paints inside and outside of both senior and Prep. Schools.
Assists at times with minor maintenance problems.

Lesley - Cleans all windows, floors in new art
Cleans pottery, music and art rooms.

Assembly hall, swimming pool filters.
Fordigraph.

block, science rooms
Responsible for
Duplioating on

etc.

..~



ADMINISTRATIVE STAFF

L.C. Saxby

Mrs O.K. Smith

Mrs M. Hartmann

Mrs A. Alves

Non-Teaching Staff

Senior School - Boarding-house:

Mrs A.M. Nezar

Mrs M. Ritchie

Mrs Boehmke

Mrs Gubb

General

Mrs M.G. Browne

Prep. School

Miss R. Foat

Mrs S. Furness
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Business Manager

Bursar, bookkeeper

Headmistress' secretary

Senior clerical, Responsible for

Pupils and Appeal Fund Accounts.

Senior Housemistress

Matron

Assistant Housemistress

Assistant Housemistress

Part-time. Acts as receptionist.

Does odd jobs as required by Headmistress.

Arranges flowers. Assists with telephone,

some typing etc.

Matron

Housemistress
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CONDITIONS OF EMPLOYMENT AFFECTING GOVERNMENT TEACHERS

A report from Mr Gawith follows:-

1. Pension Fund:

Apparently, teachers have the choice of two pension funds,

namely, "The Government Service Pension Fund" and "The
Government Employees Providence Fund".

Contribution:

Death benefit

5% of their pensionable salary.
contributions plus 21% per annum.

there is a formula for withdrawal after marriage.
average salary for the last three years over 55
with an increase of R360,OO per annum.

a payment capitalizing five years payments
on the scale of retirement for ill health, plus
a widows pension on half normal pension, if he

has a widow.

Females
Withdrawals
Marriage
Retirement

The full details of the provisions are quite complicated, and
it would be necessary for someone to visit the provincial
Administration and obtain further details. I spoke to a

Mr Olivier.

2. Housing Loans:

100% housing loans are available with a maximum of R23 500.
They are given to married men, and single women who have
dependants. They are only given after the person has completed
their probationary service with the Department of Education.

Apart from getting 100% bond, applicants get a subsidy on the
monthly interest charge. The procedure is quite complex.
Th\..!Department .:.f CUillID1...niL:.i Affairs has to examf.ne U."'> house
and approve the value placed on it. They then authorise the
granting of the bond by the Building Society and the means
whereby the interest is subsidized. Again the matter is complicated
to the point where a visit to the provincial Building is necessary

to clarify the position.

3. Leave:

Apart from the normal school holidays, staff are allowed to
accrue twelve days leave per annum, and vacation leave may only
be taken for a full term. Say the term equals nine weeks, it
would take a little more than five years to become entitled to

sufficient leave to take that term off.

4. Sick Leave:

Depending on a number of factors, the amount of sick leave to
which a teacher is entitled is between ninety and one hundred

and twenty days in three years.
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5. Medical Aid:

Cost of contribution to Medical Aid is:-

single member R4,60 per month
member with one dependant R9,20
member with more than one dependant R11,50

The above is a very brief and sketchy summary of regulations which
are very complex if examined in depth. However, they may well
suffice for your purposes. Generally speaking, it does not appear
to me that Herschel benefits to justify a major revision of the
former.
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THE SCHOOL'S FINANCES

Based upon the facts given, it would seem that a limited scope

exists to improve the cost of our long-term debt, that we have

become heavily dependant upon the appeal to eliminate our short-term

borrowings, and that our current expenditure is dangerously close
to our current income.

The memorandum which accompanied the Chairman's letter dated

2nd April 1979 is both detailed and pertinent and is therefore
reproduced in this report in full, headed "HERSCHEL SCHOOL
FINANCE REPORT" and it deserves detailed study.

When one does so it becomes apparent that our cash flow exercise
needs to be more detailed as it ought to show repayments which are

due on our mortgage bond with the S.A. Mutual, however negligible, the
repayments to the Pan Anglican Education Fund of R500 per annum,
our repayment programme in respect of our overdraft, and our expected
income from the appeal fund for the full life of these pledges.
It is I"'p.cessary,in other words, te do a cash flow study .Itleast
three years forward.

Turning first to our long-term liabilities, we are told that we
have a mortgage bond with the S.A. Mutual of R116 000 of which R57 000

is fixed and R59 000 is repayable over 30 years. The rate of interest
is 13%, i.e. R15 080 per annum. It ought to be possible to replace
this finance at about 10,25% through a mortgage participation bond
scheme and as we are a private school it ought also to be possible to
repeat a repayment situation over 30 years and to pay no more than
1~% by way of a raising fee. Ignoring the raising fee and assuming

a bond of R120 000, interest will recede to R12 250 per annum. I
have suggested R120 000 as this will take care of the legal fees and

the raising fees.

I believe we ought to investigate whether the terms of the Four

Schools Trust would permit us to apply for an increase in the
RBO 000 which is on loan to the school without any interest being
paid and an academic repayment situation. Even if long-term loan
conditions from the Four Schools Trust are not possible, it would be
more than useful if we could borrow RI00 000 at a nominal rate of
interest in order to retire the bank overdraft until 'such-time as

the appeal funds have come in.

The Barclays borrowing is presumably at about 11% per annum and must

be costing us at least R6 000 per annum.

One notes that interest payments are budgeted to cost us R24 000
which seems excessive relative to our bond costs and average overdraft.

A study of the provisional budgets for 1980 and expected budget for 1979
provides much food for thought. It is tempting to immediately eye our

expenses and look for economies, but as we are aiming for a quality
school, which immediately translates into having quality teachers, thoughts
of economies must be countered by the need to adjust teachers' salaries to

at least Government less 10% in respect of our full-time staff.
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We must therefore focus on income and a healthy financial situation,
the latter relating particularly to seeking to avoid expensive bank

overdrafts. In considering tuition fees and boarding fees, one's
wishes have to be tempered by what the traffic would bear.

The committee recommends in the strongest possible terms avoiding
approaching parents more than once in a year for hightr fees. We
make two recommendations:-

The first is that fees, including boarding fees, should

rise by 10% at the end of this year,

and second that an all out effort be made to gather
donations and grants from the business-houses and major
Trusts in order to accumulate a sum sufficient to
commence an investment portfolio capable of feeding the
school with its income whilst the capital sum be so
invested as to provide a modicum of safety and element
of growtr,

third Mr Kohler's appeal committee must be beseeched
to first ensure the collection of the pledges that we
hold, and second to endeavour to garner fresh pledges

from new parents.

Our goals in respect of these steps need to be quantified to enable

us to determine a course of action that can be taken to meet

a) An adjustment programme over a period of, say,
3 years in respect of teachers' salaries.

b) A means to budget meaningfully in order to meet
the Headmistress' requests in respect of reference

book~, sports equipment etc.



Herschel

Claremont

Cape

HERSCHEL ASSOCIATION

THE ANNUAL GENERAL MEETING OF MEMBERS

WILL BE HELD AT HERSCHEL AT 8.00 P.M.

ON THURSDAY 14 JUNE 1979

AGENDA

1. Apologies

2. Confirm Minutes of the Annual
General Meeting held on 12 June 1978.

3. Annual Financial Statement at
31 December 1978.

4. Fix Remuneration of the Auditors
and to appoint them for the ensuing
year.

5. Re-elect Council Members.
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MINUTES '"'IFTHE AN UilL GENERI\L MEETING ryp THE

HEPSCHEL TEn ASS~CIATI0N N~T F~R GAIN)

HEL~ ~T HERSCHEL SCH~~L ~N 14 JUNE 1979

PDESENT: Mr T N Cha>"'man
Rev. I Eve

R L Gayith
P K,hler

r J L"-'nCTJ!lre
Mr M arais
r W =>_rshallSP1ith

Mr J E _u ,-e
iss P Gel'i r.
1r L C Sax..y

AF L GlES His Grace the Arch~ish0_ cf Cape Town
r R K.....ils n
r C J '-'ettis!"'\n
rs J Heywc'-'?'

Mrs L0 rrie
Mr G J van Zyl.

1. In the a~sence !"'\fHis Grace, Mr Cha man took
and declare~ t e meetin to e 1uly constituted.

2. ~I lTES: The Minutes 0f the Annual General Meetin~ held
n 12 June 197 having ....een circulated, were taken as
rea and si~ne~ as an accurate ree re.

3. ANNUAL FINA!CIAL The Annual Financial
Statements an the ~encrt f0r the year ende~ 31 recember
1378 haj been ciroulate~. r L n~m0re ree0mmendect that
the Four- Schoo Ls I Trust amount; f 4n ,9:19shown under
n n-~istri~utahle reserves sh!"'\ul~~e tre~sferred to
Aocumulated surplus as the m ney had alreany heen spent
an . that in future similar funis should re investen as
are the Trust Fun~s.

4. S: The Auditors, rthur Youn~ and C~mpany were
re-annolnted f0r the ensuin~ year. Their fee of Rln5~
for 197~ was c0nfir.e~.

5. C~U EM ERS: It was a ree~ at the revicus Annual
General ~eetlng on 12 June 1978 that elections would take
~lace at the beginninc f')feach year.



51

2 �

Mr Kohler's nro rs~l that ~rs r Hoffm~n and
Mrs A Snyders De a r achen with a view to their
fillin~ the vacancies on the C0uncil caused by the
r-esi vnat ions of r~rs J Te wate r- Naude and Mr J Graham
was annr-ove ~.

However, 0ef0re any n~rninati0ns were made it would
have t ~e deci~e_ whether the resi~nin~ council
mem~ers Here aprninte'"lby the Archhishop or by the
Counc i L.

It was decide~ that the Ch~irman, Mr Wilson, re asked
to .inve st i aate this, A.nC in the Meantime t-1rKohler was
authorise~ to esta~lish whether his nominations would
wish to e invite~ ~n t~ the Cnuncil.

There ~ein no further ~usiness, the meetin~ closen.
at ".15 ry.m.

CHAlt<MA T:

-------~~r~-~--------------
?? ~. u



Herschel
Claremont
Cape

HERSCHEL ASSOCIATION

THE QUARTERLY MEETING OF THE COUNCIL

WILL BE HELD AT HERSCHEL AT 8.15 P.M.

ON THURSDAY 14 JUNE 1979

followina THE ANNUAL GENERAL MEETING

AT 8 P.M.

AGENDA

1. Confirm minutes of the Special
Meeting of Council held on
19 April 1979.

2. Reports from Sub-Committees.

3. Headmistress' Report

4. Any other business.



MINUTES 'lF THE OPAfl'1'E~LY MEETING (IF THE HEF.SCHEL

CIJUNCIL HELn AT HERSCHEL "IN THlJRST>AY 14 JUNE 1979

AT S ..SP. M.

PRESENT: MI' T N Che'<man
Rev. I Eve
~r ~ L Gatvith
~r P Kohler
MI' M J L0nO'mf"\re
MI' R 1 e r-aa s
1r W Marshall SI!lith
~I'J E urJ.fTe
~iss P Geldarr1
1r L C Sélxhy

Arr'lLIJGIES: His Grace the Arch~ishnp cf Care Town
Mr R K -.v]ilsnn
Mr C J Settisnn
,1rs J Heyw'o-:'
Mrs M Ln,r-r:ie
MI' G J van Zyl

1. Minutes
Mlnutes ~f the Council meetinp, held on 19 April 1979
we~ aT);,rnved.

2. Hea~mistress's Pe ort
The Hea~mistressfs repnrt was tabled.
Mr Cha~m~n commented ~n the very wide ran?e of activities
availahle and also aske~ the Hea1mistress to convey the
Council's congratulatif"\ns t8 Carnline Dowdle on her success
in this year's Enrrlish IJlymT)iad. ~r Kohler su~eested
Caroline be interviewe~ ~y S nc.
Douhts were expressed as to the effectiveness of reading
curses. The school had a sDeech rea~inp machine at the
PreT)arat0ry Sch0.01 cnct the Headmistress would ask
Mrs Gillham for her nini0n.

3. Finance
1'1rChanrnan said the S p_ utual were char-gLrig 12% interest
0n their ,onë.san~ were unable to reduce this rate, hut as
a special concessinn would allow the school tn repay the
~onds on ~iving twr weeks notice, if a m0re suitable means
nf financin~ could. e found. It was also p()ssi~le to
nhtain short term loans at 7~% and these could be used to
reduce our overdraft with the ~ank on which we pay l~%.
Mr Gawith Dointe~ out that it was essenti~l that there
was no lnss this year and that next year Droduced a surplus
to enable us to re~uce our uncomfortably hi~h overdraft.
T0 achieve this fees should 0e increasect by· a~proximately
15% an~ the .oar~in~ fee t ~2nlJ ~er term in the fnurth
term. °arents must e actvised hefore 17 July at the latest,
~ut lJreferahly much earlier, sn that third term accounts
can e sent oirt vlÏ thou't ,-:elay.
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It v.1asagreed that the combLned Planning and Finance
c0mmittee should consider fees in the context of the
full financial positi0n at their snecial meetinp,and
the Council empowered the committee tc alter the fees
as they considerec necessary.

If the provincial su~si1y was introduced, the fee increase
could he ~ro~ped cr reduced.

It was agreed that no 1ecisinn regarding acceptance or
refusal of any provincial suhsidy would be taken without
Council's annroval.

It was also a~reed th~t ~r Chapman would make immediate
arranqements for a short term loan or the overdraft
facility of Rln~,n00 would 0e exceeded in the next few
days.

4. Boundary Fence
It was a~reed that the School should not accent the City
of CaryeTown's offer to share the cost of a fence between
Arderne Gar~ens and the Sch 01. Now that the Park had
heen clearec the new fence was no lon~er necessary.

5. Letter of condolence
It was a~reed that a letter nf c0niolence be sent to
the relatives of }'frsary Fiddian Green, hy the Chairman.

6. SchoeI Unifnrm
Mr Gawlth suggested that the winter uniform could be
imnroved. The Headmistress a~reed to ask the eirls for
their 0Dinion, thou~h those with whom she had discussed
the uniform said they liked it.

The next meeting of the Council is on 13 September.

There heine; n the meetinf closed at 9.25 p.m.



HET' S C HEL

Thurs~av 14 June 1979

8CW''"'L H!_LL

~e h3ve ~een very lease~ t~ have thA Hall in use a8a1n - f0r
~'0rnin""t~sseI'1l-,lies,Gyr::nastics, So ci.oLoc i caL C'Lul-meetinps,
hymn ""ractices, ,-lrë.::l2.an_..)films (;::m~ as 2_ lunch-hour .r;athering-
flece f~r _..)~vairls ~n rainy _..)~ys). The re-0renin3 function
en Thurs ~2V 1'\ JI1ê'.y''"=''8 ,;>tten--'.ec.........y "'ver 4~ 'I '")e0::>leand proved
en enjry~hle nccasion. rs S~ffery, Mrs McClur~ and Mrs Sally
:rrwn ar-e t~ "h.; commenr'ec on the hi~h st andar-c achieved in
this V~"3.r's S,eech anr' Tl 2f'1Fl E'i.st edd fo-t, some items ('Ifwhich
we s~w 0n this eveninr.

l'')stof the me at Ln+s t.ni s term h=ive ;--eenCareer-orientated. We
r~ve "heen ~rivile~ec to he"!r some excellent a~cresses from
[ernIe in r'l.iffercnt~r,fessicns - Ar.v~cate ~at Teh~utt, Mrs Hales
(S"ci21 Hc-rk), ?rof. Heyns (""'eacl1in1'=""), Mrs {;Je-'ttherst0ne(Para-
rredical c~recrs), ~r ~ew2r· McCr-rmack ~n_..)~r Peter 'lxley (nr~ad-
castin- an_..)Television) 2n~ Ars Le Sueur (from CaT\a~). '1ne very
successful meetin[ ~f 2 li~hter nature was arr?n~e1 when we were
entertaine i r-v "!orv-u ~f ~2nccrs frv-rnthe .Jazz=Ar-t Corrtemnor-ar-y
fance Stuci'" (ii~ecte~ ~y Sue Darker). ~t the last meetin~ of
the term we "3.r~t~ hav~ ? ~i~n~ rncital ~y rruce Gardiner (from
the University "'f the vestern Ca·e).

CTHE" S'CIETIES

The Hist~ry Society has had several meetincs this term. Mrs Reed,
wife of the First Minister rf the ~ritish Emhassy, gave an inter-
estin~ t21k "'n R~umania 02ser 0n her experience of livin? there
f;r several ve-'trsrecently. Last M~nday, Mrs Stockwell and the
Stan_..)l~r"!Cl Hist""'ry::->u~ils:·]ereesco rrted r=und Simr;n's Town by
rrem~ers0f the Simrn's Town Histrrical S0ciety.

Tl-tE:Christ ian TJnitlnh2S he~n h,~Ldi.n« rec;ular meetincrs . 'Jne of
the ~est atten~e4 was at 2 sh~winr- r-f the film 'The Seeker'
rr~"luce::~y memkers .....f the Yr-u+h fo r: Christ.

The new I.vest v....Lishcé Chess Clu" has l-.,eenrneet i.no r-ecuLar-Ly on
~n~~v 2vcnin"s. It has a memhershi~ ~f a ~ut 2~ an~ is heing
c'irecte-:hy Mr JI1cClur_, hus+an-' ~f "ur T)ramrlteacher.

The lrchestr~ ~hich was f"'rmc~ hV Miss H~rmen earlier this year
~nn cf which ~rs Lcn"mcre is a H0norarv Mem~er) ~avc its first
Concert yester 'lav aftern('rn in t ho Mus ic D.i1('m.
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CLASS EFF~PTS IN AID ~F CHARITY

I have aske~ o3.ch cl~ss in the Sch~ol to make some sDecial
effort, s a class, t ower-ds he Lpi.ng sorne cr!1anisati0n of their
chnice. (This is in a~1iti0n tn the annual contrihution made
ry the thrQ2 H~uses, Ja~~er, Merriman an1 F01t tn the Peninsula
~chonl Fcedin~ Scheme an1 other or~anisations.) ~ne Std 9 class
ch0se t~ undertake full res~nnsi~ility f0r nne of the stalls at
the 'Vé1_rsity'D.e.C; ?air in ai-: r-f Shawc , anrt a St1 !3 class arranged
2 'Cnme as ynu Like' ~ay here at schnol in aid of the St Anthony's
Nursery Sch001 at Lanta.

SP'Y'"T

fur hnckev cn~ net_ all teams have ~een hclrin~ their nwn in
rret chcs this term. We were :'''l.rticularlypleased 't-lhen 'Ruth ~utters
(Hearlr.'irl)an e::--!-'ieP-=.rtrir;:e(Hockey Cantain) were selected
f r the ~estern r vince Sch nIs' TeaM te lay in the Inter-
Fr0vincial Tnurnament in Pietermaritzburr in the July holidays.

"SSULTS

Speech ;'lnr~r~:!l::>_
Tr'"'~hies(Mith G~11 _i~lnra): St1 IX Ex"erimental Theatre

St-: III Chc r=iL Verse
(tlith Honours) Ste',VIII Experimental Theatre

nursarv (f~r m~st ;r~~isin~ entrant): Clair Grootend0rst

Honour s : Janine ,uilell, "en ty Lyhne, MornR Lawson, Susan T)avies,
Clair Gr~0ten-: ~st, Jane Jnhnsnn, Susan L10yd~Pn~erts,
Suzanne cke r-m=m , Lei -h ~1ukhei['er,t1é1,,:r:ie('luToit,
Susan Hamrnonr", a~e L'it t Le f or-:", St ..Il an" St~ Ill,
v1enr'lvShar_ ley, Kat, v Smit, Karin Kr-orie , Maraaret "ir-f or-d ,
In~e ~nes, ~elin~a '~rris ~nj Gillian Darker.

'Music
Hnnnurs: Sus~n Eve, ~ri~~et L nrm~re anrl Caroline Marten.

Ar-t

H/nnurs: Penel~le C~('~er, In;e Jnnes, Karin Dudley an:
Kathryn ~e2.n.

FiPU1 ~ISCUSSli

our Herschel team w n the first roune of the Inter-Schools'
Forum ~iscussi~n Cnntest last mnnth ~ut were cefeated in the
final rounr. CarolinA Dow-:le "l.nr1.L0uise Gray were runners-up
fnr the ~est s;eaker's awarr1..

EN~LISH iLY1°IAn

We were -:olihte~ t receive news that Caroline rrw~le had
~"l.ine~3 nlace in the ton 15 candidates in this year's Enrlish
~lymni2d. if these r-nly 3 were from Care schorls anC. Caroline
was the =nLy one frr-m Car-e Tr,r.m. Car-o L'ine , tC',;etherwith six
of our other 113-tricz.ir-Ls an:'wrs }1einert, their EnzLi.sh t.eecher ,
will '<e att en1inr-the Eno Lish Lariguar;e Fest ivaL at Grahamst0wn
in the June-July hnlicavs.
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EXt\.1INfI_TI"'NS

~1i~-vear ex mi.n a'ti.on results were on the whole s at i sf actr-r-y .
In the ScniJr Sch "\1there were 7 ~irls with P a~"reaates
(4 in Sti ~, 2 in St~ 7 ~n~ 1 in Std 3), nnd 7 with a~~re~ates
hc10w 4,,\' (1 in St~ f, 2 in Std 7, 3 in St~ Q and 1 in Std In).
:he ~~tric cl~ss ~ t2ine~ ~~nr results ~ut we had ex~ecte~ this
hec,us~ ~f the l~ck cf tine 2v~i12~le for revision. They should
~~ much etter in their M~tric rri~l examinati0ns next term.

Sch01arship exaninati~n ~a~ers
(in En~lish, f\frik2ans ~n= e.themr.tics) en S~turday 5 ~ay. Jf
these, 2° were Herschel ~u~ils an~ the renainfer came fr~m Il
t~?r sch~",ls. Three ~war~s have 0een ~nn~unce~ - tn S~n0ra
-e\t~n Th .~s~n 0f Herschel (p4"\"\ ner annum), Lin~n Willis Qf
Mickl=fiel~~ (D2"\0 er -:.nnu,_) 2n? Ste~h~ni(' T)utkiewiez nf Pusten-
. ur= C' 2 ~" ,e r enn UIT.) �

f'UTI! GS

Since I 12st _a~e ~ rc~ rt t, ynu, various ~rnu~s nf ~irls have
~een t .ken t th~ f-ll~~in~:-

C"'~ elia - -~3r'ers;
"The ~ell.'"'set- ':tc I'}Dr=me pu, ils;
1!T)e=th ---f~ S zLesrn=n" - St"'lQ an 1 nrama »un.i Ls ;
Zi~~er Z'l~rer (~l~y at Dish~~s) - 2~ ~irls;
Schor-L in the lil:~s- St1s 4 r.n"'l5;
n""lanc Trail - St~ r. Ge~Jranhy ~u~ils;
'usie'll C~r-certs 2t the axter - ?re~ schonl;
Filns: '\:atha', '~irl~rien~s' - \02r~ers.

~he film Wuthering Hei~hts was shown in
H~ll l~st rri~BV - well ~tten~e~, esnecially hy the

St~ 3's ~~ ~re rea~in~ the ~r~k as a set work this year.

This is a cour-se which is e in r r f f'er-ed tr- s chr-o Ls and univer-
sities thr~u~hr.ut the e~u~lic an~ is desi~nec tC' im~rnve
crffi'"'rer.ensi-;n__hility .::tn~S"'leer'l,nf re"liinr. Ar-cut; 31\ of o ur-
1irls are entere~ f~r it - they will ~e enra~e~ in six 2-h0ur
ses sions ~urin~ this peck 2.n: next.

PI CYCLE SHFL1'En

An increasin~ numher nf ::-irlsare cyelinf til school now anJ
since there is n" icycle shelter, the ~icycles are left rut-
si -le,even in r-einv we e.the r-. Mrs ~1cKcnzie who runs our- Secon d
H~n1 Sh~~ is )re~are~ t~ l~t us have "l9prnxim2tely nG~~ for
this nurn~se ~n~ I wcul~ ~e ~la~ if a suita~le she1 cnuld ~e
~uilt as s ~n 2S ~~ssi01e.

SR'r,lF.I'S

We shrul' lik~ to have tw~ a~~iti~nal shnwers put in the nnard-
inRHnuse next to the nwnstairs toilet.
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ArEA

In my l~st rcn~rt I ask ' th~t c~nsi~er~tirn ~e riven as t~
wr~t shnul' e i,ne to 0e~utify 1n utilize the aren ~elow t~e
ncw cl ssr~~ms. In this c~nnectinn we h~ve 0~t .ine1 a ~uot2tion
frv-m three ~~r~~ninr f i rrns, the "hest r- f which is frv-rnMarini3.
G(r~en Services - f r clcnrin~ wee~s, leveIlina, ~lantina lf
~rass, sharyin~ ~f flower ~e~s, nre arati0n cf s~il and the su,ply
an:1-'lantin"'"·'"'f~r2.SS runners, 34 shru s and +rx-unc' c+ve r-s: R541').

There will n~t ~e much ch2n-c in the nverall num~ers f~r next
tE:rT'1as c-an e seen f'r-cri the f":'llnwin~.:

2n-: Term

l)ay Girls ~oc.rc.ers

rt?'"'
Sc n i.r r- Schvc L

Tr?.'\L

2
171

451

3"'.
2 30

547

3r~ 'I'erIP

rre"
Seni r Sc "\<:1

2'"'1

169
27
FJ

T Tf'·L 45" Jf 54(;

P 1\ GELT)/'IPlJ

HF(\f)MISTflESS

June 1'379
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I 1978 ANNUAL _FINl\NCrp-, L S'l.'ATEHE:.'JTS

1. The income statement: (paqc 4~ and d e cai.Led statement of income
and expenses (pages 13, }~) reveal a very satisfactory position.
The income incr ea se d by R40 , 000, pr .i.mar ily due to an incr easein
fees,in turn largely attributable to an increase in the pupil
population frem an average ifi 1977 of 550 girls to an average
in 1978 of 570. Expenses were we Ll,contained; and the only
headings which show any notewor t.hy increases are salar ies of
staff, which were increased by R25,OOO, and interest Nhich
increased by R2,OOO. Given the .inf Lat i.onary pressures under
wh i.ch the school wa s operating in 1978 and the increase in the
number of girls, the containment of expenditure is in fact
remarkable and highly creditabie. -

2. Balance Sheet (page 5)

The balance sheet shows 3n increase in fixed assets of
R147,OOO, and a reduction in the current asset and liability
position from net current assets of R13,OOO in 1977 to net
current liabilities 0= nearly R60,000 in 1978, a swing of
R73,OOO. The reason for these changes is, of course, the high
level of capital expenditure with RIS8,OOO being applied to the
purchase of new builcJings, furniture, and equipment. BJ.'oadly
speaking, this was financed as fo110'\'1s:

From the appeal
By the surplus made
By depreciation
By use of surplus cash
By increased overdraft

R43,OOO
R27,OOO
Rll,OOO
R59,OOO
R20,OOO

Coming on top of the heavy capital expenditure in 1977
(R103,OOO),the outlay in 1978 has led to a less s3tisfactory
balance sheet, and it is our opinion that steps will have to
be taken in future to reduce the level of borrowi.ngs. Making
allowance for the income still to cene from the HerschE.l appeal,
this will mean containing capital expenditure and operating on
a better than break-even position.

Howev er , as far as 1978 i s concerned, it can be regarded a s an
outstanding year for the school.

!NeOH.E AND EXPENDITURE 1979

Acopy of the accounts for the first qua rt er of 19ï9 ha s been
circulated to Counc i 1 memo ezs . Froln t.h is it w i.Ll,b e no t.ed t.ha t;
~comc was R3,OOO over budget fer the quarter, and RI1,OOO abcve
l~B, due almost entirely to tuition and bo~rding fees and cx~ra
S~jects. Unfortunately, expenditure is RS,OOO over budget and
R1B,500above the last. year, due pri.mar i Ly to the i.r.craase in
teachers' s.aLa.ri.es and pension fund cont.ributions, 2nJ to a lesser
extent,to a.dministration a nd c Lcss mat.er i.aLs , Ov era Ll , the loss
ofRl,792 was reflected in the quuzt.e.r.

2/
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Looking ah ea d , it is now important to f or eca s t; probable results
at the end of 19ï9. The significant development is that in the
second "term, the number of girls has dropped from 555 +:0 547, by
compari~on with an opposite trend in 19ï8, when in the second
term, there was actually an increase of 10 girls. There are a
number of elements which make us believe t.ha t a simple projection
of the loss in the first term w i.Ll, not reflect t.he actua 1 position
. at the end of the year. These are:

1. The drop in the nurnb er of pupils.

2. We require a long-leave provision of R2,400.

3. The headmistress has been authorised to make a few selected
salary increases.

4. On the positive side, some of the heavy outlay on administratien
and class materials should be recovered as the year progresses.

It is the opinion of the Finance Committee that a loss of R12,900
is likely. This figure is regarded as being quite unacceptable at
a time wh en the financia 1 position of the school must be strengthened
and not weakened.

BORROWINGS

Over dr a ft. wi th fur the:r pa yments necessary for the a Itera tions
to the school hall, the already high overdraft position will
deteriorate and an anticipated peak in overdraft of R140,OOO is
anticipa ted. This is regarded as being uncomfortably high and we
would like to see it reduced as soon as poss ible. Clear ly this
will not come about until we are:

~) Operating at a surplus, and

(b) Further receipts come in from the Herschel appeal.

Weare also looking at. a reduction in the interest burden by using
"grey market" money.

As a target, we feel that we should have a nil overdraft at our cash
peaks qoi.nq 1-0 an ovcr dr z f t; of about RSO,OOOLn the valleys. If
this is accepted, we have to "get back" some R90, 000 of which only
part w i.Ll, corne from the Herschel appeal. The beLa nc e should come
from surplus.

In the medium term, it is suggested that some relief might be
~tained by jn~reasing the bond to R150,000.

A number of ma ttcrs wh i ch we r e raised at the La s t; Council Meeting
have not yet been attended to.

3/
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1. Talks have been held with the Old Mutual to see whether a
reduction in interest rutes can be achieveo on the bonds, and
they have agreed to drop the rate from 13% ~o 12%. Further
discussions v..ri.Ll,take place with Mr Chapman, to see whether
this can be fur t.h er reduced.

2. The investigation into the poa sib i Lit.y of reconverting liThe
Hill" to boarding accommodation has not yet been undertaken,
but it is felt in the meantime that the rental charged might
be increased from R3,600 to R4,800 per annum.

aPITAL EXPENDITURE

A letter has been received from the City Council pointing out that
the estimated cost of replacing the boundary fence will be R3,000.
~is will escalate in a year's time to R3,300. It is proposed
that the cost of this fence shculd be split b et.we en the school
and the municipality. Some doubt has been expressed as to whether
~is fence is necessary at all. In view of th2 need to curtail
~pital expenditure until some means can be found to financing it,
it is recommended that the erection of t.'1isfence be either deferred
or abandoned,

The Finance Committee considers that fees should be increased fo:..:-
the last quarter of the current year by approximately 15% te offset
ilie anticipated loss. The Council is requested to authorise an
increase on thi.sscale, or failing that, authorise the Executive
Committee to decide upon the appropriate level of fee increase.
Council mernbers are reminded that the announcement ahou l.dbe made
at the beginning of the third term i.e. July 17. In fact, it
~uld be preferred if the announcement be made ea~lier, as the
sooner the third term a ccoun t.a are sent out, the better, in view
of our present high level of borro .....,..ings.

It is suggested that the boarding fee should be increased to
R280 per term.

There is said to be a strong possib:"lity of a provincial subsidy
being introduced. If it is, the fee inc~ease should be reduced o~
dropped, depending on the size of the subsidy.

li.Gh\VITH

1979-06-13



HERSCHEL ASS'ICIATION

FINANCIAL REp0?T rnR THE FI~ST TErM 1979

The three months en ec 31 M~rch has resulte~ in a loss of
~1792 comDared with last year's surnlus of ~~~55 for the same
reri0~. The fi~ures do n0t require much in the way 0f clari-
fication as the Finance Penort nresented to Council on
19 Anril covere1 most r~ints. .

SALAR.IES:

Ps exryected thq teaching salaries have cost R3 n~~ more than
rud~eted for ~urin~ the-first three m0nths, and nension fund
contributions °l lq~. A~justments to salaries authorisect~y
Council could increase t~is ~eficit when put into effect~

SCH'lLAPSHIPS, T3URSARIES AN_ ALL')tvANCES:

The contrihution from the F ur SchA Is Trust, amountinf,to
F7 90')has ~een receive~ and in accordance with normal procedure
will ~e taken into acc0unt at the end 0f the year.

PD~INIST~ATI0N ANn CLASS

The amount of over ~~ n,)0arnears hi~ compared with budget;
however-, there are numer-ous nur-cheses of class materials,
such as text rooks and stationerv, that are not repeated again
c'!urinr,the year.

rVERDRAFT:

Cur actual ~ver1raft at the end nf rch amounted to Ins n,)0,
though that at the bank was not all wei to exceed ~92 n')n.
ruring April anproximately half the fees for the second term
will be received, but with annroximately D38 nnn still to be
raiQ for the alterations tn the hall urinp.the second term,
we may have to apnly for a~ditional overdraft facilities at
the end of May.

INTE~EST:

The 01d Mutual has advised us that their interest rates on our
~0nds will droD to 12% as from 1 June. The hank is at present
char~ing 10% on our overdraft.

* I: *



FlPST TERM 1979

INC0ME AN~ EXPEN~ITURE

1979 1979 1978
!:U GET ACTUAL ACTUAL

INCI"'ME

Tuition and Boarding 118 351'" 119 n7S 110 67')
Re~istration Fees 25') 250 23')
Extra Suhjects 7 ()f')I) 9 357 7 751
Sundry Pevenue 1 '")')1") 1 129 756
Lunches 1 75') 1 797 1 635
~ent Peceivab1e 9"'') 91")() oj')

Interest 'Receivable 41")5

129 251") 132 5(')8 122 ')47
Less Sch()larships
and Bursaries 3 1"\ I") 3 159 3 3')9

~126 251") R129 349 Rl18 738

EXPEN!)ITURE

Salaries: Teachinp SS 251") E8 300 57 650
Administration E 75: 5 48f') 4 446

Non-Teaching 6 7SI') 7 172 6 489
Extra Suhjects 5 f')1")') 6 185 4 291

83 751") f37 137 72 876

Wap:es 6 625 6 183 6 17')
Provisions 9 125 8 581 7 895
~nmestic Charges 6 25'1 5 432 5 2')6
Administration and
Class Materials 5 251") 8 0132 6 453

Pensions and U.l.F. 3 5f')!") 4 683 3 155
Interest 6 f)f)'I 5 391 6 425
Insurance 75fl 974 7S')
nad nebts 25')
Motor Vehicle Expenses l5fl 112 1'10
Sports Requisites 1')'1 157 78
Property Maintenance 1 751'"\ 1 654 1 tI,)l
Depreciation 2 751) 2 775 2 574

126 251") 131 141 112 683
Loss (Surplus) 1 792 (6 055)

R126 25t1 R129 349 Rll8 738
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Mr. R.K.B. Wilson
Il. T. '. Chapman
Hr. R.L. Oawi.th
Hr. v. }!arshall-Smith
Ir. L. C. .S<L'Cby

The Schoo l Counc iL, at its quarterly meeting en Ldth j une , 197Q, hal
agreed thi,s Commi.t.t ce sh uJ d cons i.der fees in tl e corrt.e: x,t of the full
fina lcial position and be emp wer-ed to alter the fees .as they consider
necessary.

It was agreed:-

(i)

(ii)

(iij)

(i )

(v)

(vi)

(vii)

(viii)

(u)

.(x)

r.cs/se
]0.7.79

Tha t a s bs i dy from the Provincial Administration vou.Ld fairly
definitely be made available during 1900.

An increase of as much as 20,% in the tuition fees ";30:"; P10st un-
desirable.

Tuition fees could be increased by 10;'; and Boarding fees pos-
sibly to R2",0 per term from the first term in 1980.

The Fossibility of the Hill being re-convert~d to a b:2larding
hous e vou'Ld be further discussed.

A cornpar-i.son of the costs of the Junia?"' and Senior Schools wou.l.d

be made.

A cash flow as surai.na (iii) a ove , together wi.th a subsidy of
RSO 000 from the Administration and aLl.ow inr; f'o r R:!O 000 wi.th
the Rll 000 depreciation for capital expend.i. t.ur-e , to be dr-awn
up to the end of 19~0.

G. S. B. Business PJ ruming Guide to be compLct cd .in time for the
Exco meetririg on 23rd 'l.uf}.lst: 19ï9.

TI1is Commit t e shoul.d neet again bef'o r the end of the third

term.

Hr. Hi)._son '....onld m ke pr-e.l intinar-y Ir.ve: t":'f.ations rCf,arding ad-
ver t i sJng th Scho 1 and i 'as suggest. -d ar ticl.e s in such
wag[,::::inE'sas "Ta.i r Lad.'! woul.d prove useful.

The b nd . pith S.A. ~fut' a.l woul.d be retained. and j n thc meun-
tim~, eyer)' 0.ffort mu t be m<de to reduce VUl' ov(;rdrt::.ft to a

max.inrum of Ii50 OG.
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AN EXCO MEETING OF THE HERSCHEL

SCHOOL COUNCIL WILL BE HELD AT

HERSCHEL ON THURSDAY 23 AUGUST AT

8 P M

AGE N D A

1. Apologies

2. Minutes to be confirmed of
Exco Meeting held on 22 February

3. Matters arising

4. New Council members

5. The Hill Nursery School

6. English Festival in Grahamstown

7. Any other business
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~INUTES 0F A MEETING ~F THE EXECUTIVE COMMITTEE OF

HEFSCHEL HELD AT THE SCH~~L 0N THURSDAY 23 AUGUST 1979

AT 5.3') P.M.

FFESENT: Messrs T N Chapman - Chairman
R L Gat>1ith
M J Longm0re
L C Sax~y

Mrs J Hcyw0t;-'\
Miss P A Gelctard (Headmistress)

.AP0L~GIES: Mr R K I3Wils0n
Mr C J Jettison

1. MINUTES: Minutes of the meeting held on 22 February 1979
were appr-oved ,

2. AIR CONDITIONING TO MUSIC P,)OM: The installation of
the fan hac not preved completely satisfactcry and Mr Mudge
and the Architects were in contact t..riththe suppliers with
a view to eliminatins the faults.

3. HILL NURSEFY SCH~OL: The Duilding Committee would report
on the number of boarncrs the Hill c~uld accommodate and
the extra fittinf,s and e~uipment required to the Finance
Commi,ttee, wh o woule! then evaluate the improvement in school
revenues and report tI')the Council.

4. NEW COUNCIL MEMDERS: Mrs Hoffman anc Mrs Snyders had
expressed their willingness to serve on the Council.

s. ENGLISH FESTIVAL IN GRAHAMST0WN: The hus in which eight
Herscllcl girls, with pupils from other schools,.had
travelled to the festival haJ proved most unsatlsfactory,
culminatin~ in the driver beinq arreste~ fer ~runkeness.
The Herschcl Girls returnee t~ Cape Town by alI'.
Professor ")owc11ehad written sugr:estinrrthe schoeI should,
if necessary, sue the 'lJuscompany on behalf of the girls'
?iJ.rentsfor a refund of the airfA.res. The Ccmmittee very
much rCf.rettcJ th~ incident but considere~ the School had
acted in G001 faith.

6. ALL0CATI'iN 'iF FUNDS: The Headmistress would discuss the
~uestlon of allocctlng funds to varicus School Departments
for 19Dn with the Chairman of the Finance Committee.

7, FINANCE: The loss for the fi.rst tHO terms amounted to
r4 (')0 and it was eSTjm~t~J 0y the end of the year the l09s
woul1 be nearly RIO JOO. At the Council Meeting on
14 June the c0m~ined Planninr and Finance Committee had
been empowe r-ed te alter the fees as they considered necessary.
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FINANCE: Continued

This Committee had met an~ cecided tuition fees should only
be increased by 10% an~ ~oardinf to R2S0 per pupil as fram
the first term of 19an, su~ject te review before the end of
the current term. This w0u12 result in a less of over
R13 on} durinr 1920, but it was confidently exrected that a
subsidy w0ul~ be received from the Provincial Administration,
possibly in April.

3. nICYCLE SHE~: The School second-hand shor had given the
School RC~~ t~war~s the c st 0f a hicycle shed. It has been
estimated that the C0St wnuld. be Rl 000. The Finance
Committee wculd cecide whether the School was in a position
to _2y the difference.

g. ~ETINGS: It was su~gested that c0nsi~eration be given to
h lêinf, meetinf,s en Mondays in view cf the difficulty members
found in attendinp on a Thursday.

10. AUDITJFS ' REP'JRT: The auditors' remarks in respect of a
member of the staff wh.se salary is reduced in compensation
f'Jr an ecuivalent r-ecuct i cn in her chi11' s fees was discussed.
It was decided that the matter should be placed on a fo~ting
that is acccntable to the au~itcrs and this w~uld seem to
necessitate the grantinf of a prc?er bursary, but that this
\oloulc.have to re referrec to the Chairman cf Exco.
The view was expressed that whatever is dene for one teacher
should also a~?ly te 0ther similarly placed teachers.

The Meeting closed at 6.40 p.m.

. . . . . . . . . . . . . . . . . .
CHAIRHi\N

Date:
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AN EXCO MEETING OF THE HERSCHEL

SCHOOL COUNCIL WILL BE HELD AT

HERSCHEL ON THURSDAY 26 JULY AT

5.15 p.m.

AGENDA

1. Apologies

2. Minutes to be confirmed of

Exco Meeting held on 22 February

3. Matters arising

4. New Council Members

5. Any other business



A HERSCHEL CJUNCIL MEETING WILL BE HELD AT THE SCHOOL

nN THURSDAY 13 SEPTEMBER 1979 AT 8 P M

AGENDA

1. Apologies

2. Confirm Minutes cf Council Meeting
held on 14 June 1979

3. Matters arising

4. Reports frem Su~-Committees

5. Headmistress's Report

6. New Council Members

7. English Festival, Grahamstnwn

8. G0vernment subsidy

9. Any ether business.
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MINUTES OF THE QUARTERLY MEETING OF THE HERSCHEL

COUNCIL HEL~ AT HERSCHEL ON THURSDAY 13 SEPTEMBER 1979

AT 8 P.t-'f.

PRESENT: Mr R K B Wilson (Chairman)
Mr C J Dettison
Rev I Eve
HI'R L Gawith
Mrs J Heywood
Mr P Kohler
Mrs N Loggie
Mr M J Lon[>more
Adv R M Harais
Mr W Marshall Smith
_lrJ E Mucge
Mr G J van Zyl

Hiss P A Geldard (Headmistress)
Mr L C Saxhy (_usiness Manager)

APOLOGIES:
His Grace the Archbishop cf Cape Town
Mr T N Chapman

MINUTES:
The Minutes 0f the Council Meeting held on 14 June 1979
were approved.

FI.ANCE COMMITTEE:
The report on the Revenue and Expenditure account for the
first tHO terms was presented. lI'Bettison expressed concern
that salaries were R8,600 in excess of budget, due to altera-
tions of salaries and additions to staff after the 1979
budfietwas finalised.

It was resolved that the Chairman of the Education Committee
should prepare a schedule of salaries, in conjunction with
the Headmistress, and these should then be passed on to the
Chairman of the Council for his approval.

Estimated Revenue and Expenditure for 19CJ, based on an
increase in tuition fees of 10% and boarding fees at R280
per term, sh~wed that the loss at the end of 1980 would be
R13,S00 and the overdraft R125,OOO. Mr Gawith said that
every effort should he made to reduce the overdraft to a
maximum of PSO,OOO by the end of 1921. If a Provincial
su sidy of RSO,000 did materialise early next year, the
financial position would be alleviated considerably.

It was resolved that tuition fees should be increased by l2~%
and boarding fees to R280 per term from the first term of 1900.
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THE HILL:
Mr Gawith presented a report on the proposed re-conversion of
The Hill to a boarding house for the School. The Headmistress
pointed out that the .resent boarding facilities at the Prep.
were inadequate and that both the Senior and Preparatory
nQarding Houses had been full this year: a number of applica-
tions from prospective boarders had had to be refused.
It was agreed that eighteen months notice would have to be given
and this would have to be done efore the end of June 1980, if
the School decided to take occupation by the end of 1981. In the
meantime the matter' \olould e shelved temporar'ily.

NEW COUNCIL MEM~ERS:
Due to the Archbishop's absence on leave, letters of appointment
had not as yet been sent. The Chairman would contact His Grac~
on his return.

ENGLISH FESTIVAL:
It was r'esolved that the matter be left to Advocate Marais to
come to a satisfactor'Y conclusion with Professor Dowdle.

EDUCATION C1MMITTEE:
Nothing to repor't. Still awaiting further information regarding
the Joint Matriculation 30ar'd and Senior Cer'tificate.

FUND RAlSI ~G:
Honey from the Appeal was coming In steadily. R42,OOO had been
received since August last year.

BUILDING COMMITTEE:
The building contractor who gave the quote for the bicycle shed
was in liauidation and it was decided to ask Mr Rigby to build it.
Mr ~ettison would approach him.
The usic Room f an ,,"'asstill causing problems. 1r Kohler agreed
to ask an S.A.B.C. expert for his advice.

~ADMISTRESS'S REPORT:
The Headmistr'ess pr'esented her report.

SPEECH ':JAY:

The Preparatory School was arranging its own speaker. It was
resolved that Mr Kohler approach Professor Rosalie van der'Gucht,
or Dr Frank Bradlow, Or'Professor Alan Lennox Short~ for the
Senior School Speech Day.

SCH OL DOCTOR:
The School had no contr'act with any doctor and it was considered
~necessary to enter' into one. It was agreed that it was
preferable to have a panel of doctors from the same practice
that the School could call on as and when necessary.

REPORTS:
It "lasr-cques-ted that reports be sent out in time for them to be
read before the meetings.

The Meeting closed at 10.35 p.m.

. . . :/.. . . . . . . . :2:1 IN qlq
.���.����������� I �����.����

Date
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I
ase II
ase TII

R2 545
R9 138
R6§_l__

R77 968

tstandinq ure Archltect's no COlsultinq Engineer's fees for
ase III, also th f Lna L ce ·tificate for the building contractors.
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23G 471
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3 299
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Summary

1. _Revenue and Expendi '"ure

Attached is an es t i.mat e of r evenue and expenditure for 1979
and 1980 Lncor po.ra t i.r.c, the 12test a s sumpt i.cns which we are
able to make. This snows that:-

(i) If salaries are increased to Government scale - l~/o;

(ii) I f fees are ":'ncreasFd by lcr;b;

(iii) If deprecia~ion is held at Rll 000 (against recommended
R17 000);

(iv) If no contiugency allowance is provided;

(v) If no Government subsidy is received;

the school will run at H loss of R13 400.

2. Cash Flow

This shows that by the end of December 1980, l'-F--~ .

(a) Capital Expenditure is R20 000 plus the amount of
depreciation,

Rll 000 = Total: R31 OOC:

~) Final expenditure on phase 3 of the building is RIO 000;

(c) We receive a Government s ubs i.dy of RSO 000;

(d) Appeal receipts total R44 000;

the overdraft will ha ve been reduced by the end of December
to R77 200, which is still R~)7COOabove our target of
RSO 000.

3. Summary

It is therefore suggested that: we shr-u Ld take +he following
action:-

(a) Advise parents immedia tely +hat fees for 1980 will be
increased by 10%, that the school ran at a loss curing
1979 because of its desire to hold down fees, and tha~
it is quit-e probable that fees will have to be Lncr ec s ed
further in 1980.

(b) As soon as the position with the provincial subsidy :LS
known, calculate our surplus/deficit for 1980 on the
proposed fee scale, and work out a pr eLi.mi.na r y budget

2/
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for 1981. Calculate our capital expenditure for
1980 and 1981.

(c) Accept thdt by the end of 1981, we must have reduced
our bor r owinqs to the target level (bear .Lng in mind tha t
in that year -'::here ~1j_)_1 be no revenue from the Appeal) I

and plan fee increases for 1980 and 1981 that will
achieve th is.
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possible extension of boarding accommodation at the Junior School

set out b eLow is a preliminary es t.Lmat;o of the cost of making
alterations to the Junicr SchooL t.o accornmodat e more boarders,
and the po s s ible effect upon the school's income and expenditure.

capital Exp~nditure

Extra Revenue

boarding fees 12 X R2BO

~ition fees 12 X R190

Tata 1

surplus per term

loss of rental from The Hill

Net gain

= per annum

+ RIO 000

R 2 000

:212 000

864

576

210

1 500

200

R3 350 per term

R3 360

2 010

R5 370 per term

R2 020

900

Rl 120

R 4 480

cast for altera tions

cost. of supplying beds ,rnattresses ,
cupboards, chairs and desks for 12 girls

'fata 1

Extra Expenses

meals 12 X R72

other (electricity. water, maintenance,
~undry, etc) 12 X R48

salary of extra cleaner

interest on ex-tra borrowings @ 12%

depreciation @ 10'10

Total

Financia 1 Eva Iua tion

~e above indicates that if 12 extra pupils could be acco~modnted
as boarders at the Junior School, the school would benefit from
a revenue point of view, but not very significantly. The rent
charged to '''l.'he Hi 11" could probably be increased. Pr obeb l y the
most important f Lnarici.aL aspect if whet.her in its present l"!ighly
borrowed condition, the school can responsibly afford to commit
a further Rl2 000 to a caEital project of this nature. The
breakeven point would be + 6 pupils.

Twopractical problems have been raised, wh';'_cr.supported the
closure of the boarding facilities at the Junior School in the
firs t place. Thes e ar e :-

1. It was found that the older girls in the Junio:::- School did
not like being treated as babies, and particularly wher e they

2/
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were advanced physically, it was felt that t~ey should be
accommodated in the Senior School.

2. rt is essential that there should be the cor rr-ct balance
between Junior and Senior: School. Lf 'Ne take propor.tionately
more boarders into the Junior School, it will simply create
a demand in excess of the supply available in the Senior School.
An examina tion of this indica tes that it should not be a
problem if there are 12 girls from the .runioc School presently
boarding in the Senior School, and if these returned to the
Junior School, the correct ba lance would be ma inta ined and the
increase would in fact be to the benefit to the Senior Scheel.

~ese do not, therefore, appear to be significant.

Recommenda tion

Financial and practical problems are not serious. It is a policy
decision.

~e Education Committee should review arguments from interested
~rties, evaluate the reasons for the previous closure, and take
a decision.
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HER S C HEL

HEA~MIST~ESS'S REPG~T TO THE SCHOOL COUNCIL

Thursday 13 September 1979

NGR..t\TULATIONS

::nce our last meeting He have had occasion to co~r-óit.llJ ate the_
::l1owins:- -------_

':roline owdle who came 3rd in the English Olympiad;

'JthButters who gained a place in the 1st r-ound of the Maths
Olympiaj;

uerese Henbe r-t who won 1st prize for Cape Schools in the
Southern African Institute of Chartered Secretaries and
A~inistrators 1979 Schools Essay Competition;

eth Eutters, :t-'1ec-ven Niekerk and Fleur Henekom for being
selectee as members ef the Western Province Schools' Squash
teamwhich pLay ed in the Inter-Provincial Tournament;

urUnder 15A HJckey Xl for being joint winners with Rustenburg
I f the Inter-Schools' H~ckey T0urnament;

:urStd £ Drama class for comins second in the Clarecon Schools'
~Blish Play Festival, anc T ni Olivier for winninr, the Cup
br the best actress;

..e Senior Choir for their part in the "War Requiem";

td SL for raising R400 for Teach Funds thr-ough their Dance
Marathon;

l;Il the girls from both Prep. end Senior Schools who participated
in the -Jlisters for Er-ead Walk on Saturday;

~eSte 9's responsible for producing the House Mafazines which
a~ all of a high standarc, and alse those in charge of the
Houseplays for the Inter-House Drama contest next week.



so
- 2 -

STAFF-
I record with s~dness the death of rs Jey [oyes, former Senior
Enr,lish mistress who retired at the end of 1978, hav i nr; edited
the Scheel Mar,azinc and riven valuable Le ace r-sh i.p in the English
department for many years. Several staff attended the funeral
whichWRS hele on Monday afternoon and at which the Herschel Choir
~s asked to sing.

It is with real regret that I received the res i[nat ion as from
the end of the year of Hiss Kable, our Physical Education teacher,
~inly on health grounGs.
Weare als') sor-ry to be losing Mrs Midlane from the Prep, and
~ss Harman from our Music ~e?artment. These posts have been
acvertisec! and I am Lrrt e r-viewi.ng pr-cs pe ct i ve candidates.
In the boar Jinr: e s t ab L'ishrnerrt , ~1iss Foat f s place at the Prep.
is to be taken in 0ctol'er hy '"'ne of the Senior School hostel
rtaff while the latter is . eing replace1 by Miss K Bluett whom we
lrok forw ar-d tn having en our staff.

EXPECTEDNUM!.JEKSrot 1380

~ou~h it is still to early to be able to forecast numters for
next year with any real accuracy, the enrclment f('r 1980 at
p~sent stands as fellows (assumin: that all ~irls ~ass their
present standards):-

Ste v 36 + i=) 3 + 2 47
lV 27 + 1 7 + 1 36
111 39 + 1 3 + 1 44
11 40 + o 3 + 1 44
1 44 + .1 4 + 1 5J

Sub 3 28 + 3 0 + ') 31
Sub ."1. + 20 13 ') .j 33+ +
Pre-prep. 0 + 24 0 + ') 24

234 + 49 = 283 20 + E = 2R 309

467 99 = 566



~I
- 3 -

I

;FEECH-DAYAND END-OF-YEARCEREMONIES

'eplan to hold the following clesing ceremenies:

rep. School Pr-Lze+gi,ving, Wednesday 5 December at 10. 3J a. m.

:,rolService at St Saviour's Church, Wednesday 5th at 7.30 p.m.

,eniorSchool Prize-givinr, - Thursday 6th at 10 a. m,

'arentshave been asked n t to request pe rm.is sLon to remove their
:aughtersahead of time.

guest of honour- needs to be invited for the Prize-giving, and
replacement f I" Rev. Eve who cannot c0nduct the Carel Service
'is year �

.M.C.Conf-2rence in Pretoria (13-17 Au"'ust 1979)

!S Brown and I were appreciative of the opportunity to attend the
nua:lConference of the Heads of Private Schools which was very
:.1 attended this year. The main theme fer talks and discussions
:5 counsellin J and the role of the teacher as a counsellor in the
:'001. t-Jewere addressed by the Bishop of Pretoria, the Rt. Rev.
~chaelNuttall, and by social w:>rkers and psychologists as well as
.guidance te achers .

.: of l)resent term

8th and 19th Septe~~er the Fashion Show (Younger than Spring-
) will be held in the Sch cl Hall, organised by the Old
~&eIian Association in aid cf sta~e curt2ins and lights.
eraI ~irls are ! ci.rig used as models and have been trained by
, Jo Lloyd Rober-t s ,
'Monday19th September the Inter-House Drama Contest will be held.
'ffrey Tansley has agr-eed to come as adj udi ca't or-.
the afternoon of that '::ay Ste e, 9 ê'J1-: 10 .:;irls are to be taken
fueU.C.T. ExryositiC'n.
Friday of this week we are to have the adj udication of the
~ Magazine Competition.

ek Matric Examinations

ur internal Trial examinations, there were 2 Lirls who'e~ined 'A'
~~ates an G gained I:' af;0re~ates. Fourteen girls gained a
� 1 Leaving ?ass and 31 passed with .iatric exemption; one girl
unclassified because of ill sence.

Jn~ of Staff and Council Members

oule seem f.lOC tJ plan for s~mc function in the fourth qua~ter
staff and Council rreInbers coul~ meet s0cially.

,,
September 1979
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1NUTES OF THE HERSCHEL EXCO MEETING HELD AT HERSCHEL ON

THURSDAY 25 OCTOBER 1979 AT 5.15 P.M.

PRESENT: ~r R K B Wilson (Chairman)
~rs J Heywood
Mr T N Chapman
1r R L Gaw1.th
Miss P A Geldard (Headmistress)
Mr L C Saxby (Business Manager)

APOLOGIES: Mr C J Bettison
Mr M J Longmore

1. MINUTES

Minutes of the meeting held on 23 August 1979 were approved.

2. MUSIC ROOM FAN

Mr Kohler t....ould be contacting Mr Ian Hay of the S ABC
for advice regarding the noise caused by the fan..

3. BICYCLE SHED

Mr ?igby had agreed to Dut UP the shed but would require
certain tools and a labourer-to assist him. ~1rWilson agreed
to obtain urices of the timber required.

~. AUDITO R'S REPORT

The Committee considered the School might be prejudiced if
it continued to reduce a teacher's salary in compensation for
an equivalent reduction of her daughter's fees. It was agreed
that Mr Chapman discuss the matter with ~r Symington.

5.NE1..</COUNCIL MENBERS

Letters of appointment had been sent .

�6.ENGLISH FESTIVAL

It was agreed that the letter drafted by Advocate Marais
requesting information about the incident, should be sent to
Mr Venter. Any legal action would be left to the parents as
the School had acted in good faith.
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7. SPEECH DAY

Mr Alan Lennox-Short would be the Speaker and Mr Wilson,
Chairman, at the Senior School Speech Day on 6 December;
and Professor Rosalie van del'Gucht, Speaker, and Mr Chapman,
Chairman, at the Preparatory School Speech Day on 5 December.
The Headmistress would ensure that someone was detailed to
look after the Speakers while they were at the Schools.

8. SALAR.IES

Two salary scales were submitted, one for the Senior Teaching
staff and one for the Preparatory teaching staff, together
with schedules of all salaries and wages for 1980. These
scales should iron out the anomalies in the present teachers'
salary structure. Music teachers and librarians would be
treated as special cases. For teachers of particular value
to the School it was possible to give extra responsibility
allowances or to move teachers up an extra notch.
Mrs Heywood and the Headmistress were congratulated and thanked
for their efforts.

9. SUBSIDY

No further information was available.

I
10. PROJECTOR SCREEN

Mr Saxby is to contact ~r Marshall Smith for information
regarding a suitable screen.

11. FIRE ALARM

The electrical alarm system had broken down and a portable
siren was not suitable. Quotes for a new electrical system
are to be obtained and the Insurance Brokers are to be asked
for their advice.

BUILDING AND DEVELOPMENT

Mr Saxby is to arrange a meeting on a Saturday morning with
l-!essrsWilson, Bettison and Rigby to inspect the School grounds
and buildings and make recommendations.

There being no further business the meeting closed at 7.10 p.m.

. . . . . . . . . . . . ;x.).\0CHAIRMAN ......................
Date
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A HERSCHEL COUNCIL MEE~ING WILL BE HELD AT THE SCHOO~

ON THURSDAY 22 NOVE~BER 1979 AT 5.15 P.~.

- ~... -- - --_ ... - --- -

AGE}.TDA

1. Apo1o$!ies

2. Confirm _inutes of Council Meeting
held on 13 September 1979

3. Matters arising

4. -'.Headmistress's Report

5. Sub-Committee' s Fe1)orts

6. Any other business.

--------- ..
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MINUTES OF THE QUARTERLY MEETING OF THE HERSCHEL

COUNCIL I:r:: ..n AT HERSCHEL
"",1)~c;.t5~

ON PRID:AY 2'1. NOVEMBER 1979

AT 5.15 P.M.

Mr M J Longmore - Chairman
Revd Ian Eve
Mr R L Gawith
Mrs B Hoffman
11 P Koh Le r

Nrs M Loggie
Adv R 1 t"arais
Mr W Marshall Smith
Mr J E Mudge
Mrs A SnydeY's
Nr J G van Zyl

tissPA Gcldard
tr L C Saxby

APOLOGIES: His Grace the Archbishop of Cape Town
!lrR K B Hilson
Mr T N Chapman
Mrs J Heywood
Mr C J Bettison

PRESENT:

Mr Longmore welcomed Mrs Snyders and Mrs Hoffman to the Council.

MINUTES:

The Hinutes of the CO'J.'1cilMeeting held on 13 September 1979
\01ere app r-o ve d ,

1. ENGLISH F2STIVAL:

A reply had be erireceived to the Council's Let.ter' to
Mr Venter and this had been passed to Advocate Marais.
Mr Long~o~e would discuss the position with him.

2. BICYCLE SHED:

The materials for T~is had been ordered and Mr Rigby would
erect it nS sorn ~s p0s~~ble.

3. MUSIC-_"'-- _ _..;_;;..:._

Mr Kohler reported that r Hey of the SABC considered the
noise coulc not b~ elin~nated, even if the fan was moved
from the room and a duct lined with fibre glass constructed
to connect it to the room. r Mudge stated that an imported
motor for the fan would not make the noise at low speeds that
the present one ~ade. After considerable discussion it was
r-esoLved that Mrs Loggie, Mr Mudge and Mr Kohler form a
committee to investigate means of overcoming the difficulty.
In the rnearrt Lme provision should be made in the 1979 budget
for some form of air conditioning.
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4. SPEECH DAY:

The speaker at the Senior School would be Prof. A Lennox-
Short , and at +he lTunior School, Prof. R van del'<Oucht.

5. HEADMISTRESS'S REPORT:

This had ~een circulated. The maximum number of pupils per
class was discussed and it Vlas de cdded that this should not
exceed 25. The Headmistress pointed out that if only 25
were accepted when appli~ations were being received, those
put on a waitir.g list tended to look elsewhere with the result
thet t-l: en cancellations were received it was not possible to
fill the va_ancies. _fter considering the matter at length,
ic \12S resolved that a?plications in excess o~ 25 per class
be placec on a waiting list.

6. HERSCHEL APPEAL:

Nr Kohler prese ted his report showing an amount of R83,875
still outscanaing, also the proposed organisation and
man agernerrtfor the future.

7. FINNIeE:

Hr Gawith presented the Revenue and Expenditure account for
the first ~rre� ~er~s of 1979. The Budget for 1980 and plan
would be dis~ribu~ed in the near future.

Mr Longmo~e thanked the Headmistress for her assistance to the
Council dur~~~ ~he yea~.

CHAIRJViAN

~,. ,. ~O. . . . . . . . .
Date
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REPORTFOR THE FIRST THREE TERt'IS OP 1979

January to September

council meeting on 2 November 1979.

Figures shown are the actua 1 f i.quzes for 1978 and 1979 from
1 January to 30 Septewber, together with the 1979 Budget for
the same period.

There is very little on which to comment which has not been
mentioned in the two previous quarterly reports.

Tuition and Boarding fees are only Rl 400 down on budget and
should be only R2 000 down at the End of the year.

Again the R7 000 received for scholarships have not been
taken into account and will only be shown at the end of the
year as has been the custom.

The rise in cost of diesoline and its effect on dcmestic
charges has been mentioned In previous reports as has the
drop in interest rates.

The overdraft at the end of September amounted to R129 000.
This amount includes tre RSO 000 short te~m loan.

No further payments have been made on the buildings. An
account has been received from Bernard James and Partners
who state they ha re charged the minimum fees laid down but
have kindly made an allowance of R800 which "may be taken as
a donation" .
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HERSCHEL .?\SSOCIATTON

Revenue and Expenditure - 1st, 2nd and 3rd Terms 1979

1979 1979 1978
Budqst Actual Actual
Jan-Sep Jan-Sep Jan-Sep

ue,_.

on and Boarding 355 050 353 592 332 606,
-trationFees 750 1 260 785
Subjects 21 000 27 276 23 789

ty Revenue 3 000 4 200 4 453
es 5 250 6 235 5 445
Receivable 2 700 2 715 2 700
estReceivable 534

387 750 395 278 370 312
Scholarships, Allowances, 9 000 9 702 10 986
Bursaries

R378 750 R385 576 R359 326

:iture

~es- Teaching 195 750 209 725 174 099
- Administration 20 250 17 022 12 981
- Non Teaching 20 250 21 515 18 868
- Extra Teaching 15 000 17 398 13 600

251 250 265 660 219 548
19 875 19 325 18 174

ns, UIP lO 500 13 768 9 597
lons 27 375 27 654 25 988
.icCharges 18 750 20 774 19 266
:stra tion and Class 15 750 8 032) 15 962

14 240
.als 7 930)
st 18 000 15 501 14 507
!lice 2 250 3 000 2 250
:hts 750
ehicles 450 445 291
Requisites 300 552 371
ty Main·tenance 5 250 4 274 9 125
.iation 8 250 8 250 8 437

378 750 395 165 341 794
'Sf (LOSS) (9 589} 17 532

R378 750 R385 576 R359 326
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HEADMIST~ESS'S REPORT FO~ THE SCHOOL COUNCIL MEETING

TO BE HeLD ON THU~SDAY 22 NOVEMBEP 1979

Enrolment for 1980

The figures for next year's enrolment are encouraging: we are
fully booked in Stds 5, 6, and 8 (see below *) and also in the
Boarding Establishment for which there is now a waiting list.
Total flgures are as follows:-

Senior School
Nov. Jan.
1979 1980

Std 10 46 38
9 41 48
8 50 751:(3classes)
7 68(3classes) 37
6 34 54*

Total 239 252

Pre School

Std 5 39 50 ~':
4 39 38
3 35 45
2 41 46
1 U3 47

Sub B 47 33
A 27 41

Pre-nrep. 36 31

Total 307 331

Full Total: 1979 = 546
1980 = 583

Boarders: Senior School 1979 = 68 1980 = 68
Pre~. School 1979 = 27 1980 = 27

Total Boarders: 1979 = 95 1980 = 95

Staffinq for 1980

At the Senior School, Miss Kable's osition is to be taken by
Mrs S Goosen who held a similar position for 8 years at the Holy
Rosary Convent in Port Elizabeth.
~ the ~usic Denartment ~iss Harman's place is to be filled by
Miss S Heathcock (13.Pus.Ed.)

I .
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At the Prep. School we are sorry to be losing Mrs Cowling,
~rs Midlane and Mrs Ebel. Their places are being taken by
Mrs J Purcell, Mrs L Hanekom and Mrs S Carstens.

Of our nresent House Staff we are losing Mrs Nezar and Mrs Gubb.
(The latter was appo~nted at the end of last year but has
nroved unsatisfactory and I have had to ask her to leave.)
I have not as yet made an a~~ointment in either of these
vacancies.

Long Leave:

The teachers who have been granted Long Leave during 1980 are
Mrs Pauch (1st term) and Miss Sweet (2nd term). Mrs Pauch's
Physical Science and Mathematics classes will be taken by
Mrs D Hendrie (B.Sc., B.A.).

School Calendar:

Since my last report to you, the following seem the major items
of interest:-

Inter-House Drama: This was a closely contested event with
three very different r-Lays - "Olaf and the Ogre" (Jag~er,
the winning play); TITheDo It Yourself Frankenstein Outfit"
(Polt) and "The Grey Angel" (Merriman). The ~roducers were
Std 9 girls and, since the girls rehearsed without the aid of
any staff, it provided a verv good opportunity for leadership
and team-work. Boardin~ house routine and prep perhaps
suffered temporarily as a result but I believe the educational
value involved in the whole exnerience far outweighed this!

Inter-Schools' Hockey: Our 1st Xl won or drew 4 out of 5
matches in their section but failed to ~et through to the
finals.

Inter-Schools' Sguash: vIe were delighted to find our team
winning the Cup this year, having beaten Pustenburg in the
finals.

Gvm demonstration in the School Hall: This provided an
enJoyable evening and was attended by over 100 parents. We
were given a good idea of the type of work being covered both
in school Gym lessons and by the Gym Club.

Choir: Our Senior Choir had the opportunity to sing at the
St. Saviour's Fete last month and also at evensong at
St. Thowas' Church. They are of course preDaring now for the
Carol Service.

Confir~ation: 21 pirls were confirmed on Sunday, 28 October
at St. Sav~our's Church. Our thanks to Pev. Eve for all the
work that went into the preparation of these girls in the
precedin~ months.

Tennis Championshins: The winner of the Singles was our
Head Girl, Ruth Butters. The winners of the Doubles were
Sandra Nichol and Nicky Deal.

Fashion Show: Younger than Springtime: This proved a delightful
ending to the third term. We are ~ratefu1 to the Old Herschelians
for the organization of this function and to Mrs Jo Lloyd-Roberts
for her leadershir. The girls selected certainly enjoyed being
models!

Centres of Interest Contest at Rustenburg: Five schools competed
in this and our Std 8 team from Herschel ~7erechosen as the
winners. Congratulations to the seven girls in the team and to
Miss Aitchison who helped them prepare for it.------------------~--~
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Mountain Club outings: I am grateful to ~iss Kable and to
~r and Mrs Fletcher for their help with this. There have
been t\olOclimbs arranged in the past term - one on Table
Mountain and one in the du Toit's Kloof area.

Matric Farewell Dav : 4 November: This proved a very worth-
while and pleasant day for both staff and girls. It was good
to see almost every member of the Matric class in Chapel for
the Communion service that morning and somehow this seemed to
symbolize the strong sense of loyalty to the School and the
good unity that existed amongst our Matrics this year. After
Chapel the Headmistress was "kidnapped" (not in a helicopter!)
for breakfast at Louise ~urdock's home after which the girls
nrepared for thei~ farewell concert. At this concert later in
the morning every class in the school narticipated and a group
of brave staff members also entertained us by singing songs on
each of the Matrics! We ended the morning with a luncheon for
staff and Matrics and then the latter left us (first I think to
sleen and then, I hope, to study!).

(N.B. Please note that the School Leavers' Communion Service
as listed on the term calendar for 5 December was brought
forward to this earlier date so Nill not be held as scheduled.)

Stock Exchange Game: A group of iatric Maths girls entered for
this earlier in the year and came 32nd out of 412 schools. The
profit made (unfortunately hypothetical, not real!) was R4,449.
Our thanks to Mr Frater who gave some helpful advice.

The Debating Society: There have been several lively evenings
of debating this term, i) vs Bishops, ii) vs St George's, and
iii) Std 7 vs Std 8.

Std 9 Newsoaper: Following a suggestion made by myself in an
English lesson, the Std 9's produced a light-hearted school
newspaner - Under the Ilex - which I hope may become a regular
feature of school life.

Painting of Chapel windows: I wish to thank t1rsGower for the
help she has given her Std 6 pupils in the painting of the new
Chapel windows.

Election of School Prefects: All girls were given the chance to
vote for prefects for the coming year and we followed the results
of the combined school and staff vote without making any
alterations. The selection is as follows:

Head Girl and Head of ~erriman Clair Grootendorst
Head of Boarding House : Helen Dicey

Head of Jagger : Suzanne Ackerman
Head of ~olt : Jane Dicey

Additional School Prefects: Lilian Dudley, Susan Eve,
Marjorie Filmer, Jennifer Gray, Susan Lloyd-Roberts,
Leigh MUkheiber, Carolyn Newton, Amanda Scott.

Additional House Prefects: Vicki Huxter and Susan Steenkamr.

The following Committees have also been chosen for the coming year:
Library Committee; Chapel Committee; Boarders' Representa-
tive Council (includ5ng the Tuck Shop Committee);
Oral Communication Committee (including the nebating Society);
Christian Union Committee; and others.
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End of year functions:

We look forward to the Carol Service on Wednesday, 5 December
and the Prize giving Ceremonies on the 5th and 6th December.

As yet I have not had a single request for a girl to leave
ahead of time, so I am hoping we shall have the entire school
present for these important functions.

Joint ~atriculation Board Examjnations

The Matrics are using the School Hall for their examinations.
On the whole they seem to be apnroaching them calmly, and we
hope for the best.

School examinations are also under ~-lay.We plan to finish on
the 23rd Novembe r , to allow time for staff to hand back papers
in the following week.

f

> r, /
� I ..... ;:-

6' I'~_'" ~

,.1 _ .,.r--- -~-.-
P A GELT)A.~D

16 November 1979



STATE OF THE APPEAL

of Campaign HERSCHEL APPEAL

State of Appeal as at

No. of Gifts Amount

ILED GRAND TOTAL FROM
~NT OF 15.;...1_8:....,/,;...,;9;.-...,.__,.... __

(date) 547

~ LISTING Sheet No/s

547 $
360 689.33

ILlATION

Increases Decreases

No. 17 580 1 580.00

NETT INCREASE/DECREASE

RECONCILED GRAND TOTAL $ 360 109.33

546

at last statement 1 / /jI9 / $ 267 597.76

inee last statement $ 8 637.00

TOTAL $276 234.76

DONORS

1 2 3 4 5.
Payment Payments Payments ~ayrnents payments Totals

8

of
in
8

March'79
Apr. toAGGU!: T

4

$ 650 $ 3443 $ $ $ $

NFRC-ASB



pROGRESSLISTING SUMMARY SHEET

NAME OF CAMPAIGN:

DATE:

HERSCHEL APPEAL.

14/11/79

PROSPECTAREA
PROGRESS LISTING NO. OF

NO. OF SINGLE
SHEET NO. CARDS

AMOUNT
GIFTS: 272

AMOUNT:

69 862.00

PAST PUPILS

TOTAL.:

B/FORWARD: :30 426.37

TOTAL: 30 426.37 30 426.37

PARENTS

TOTAL:
,

B/FORWARD: 208 554.66

l TOTAL: 208 554.66 208 554.66

-
.

PASTPARENTS

AND FRIENDS

TOTAL:

a/FORWARD: 100 1lj'IJL 1_Q

t TOTAL: 100 157.10 100 157.10

.

BUSINESS
HOUSES

TOTAL:

a/FORWARD: "32 q;:>7 70

~ TOTAr. : 37 927.70 37 927.70

~lfot" 1;1{ ot' cUJ' 'l',; I GRAND TOTAL TO DATE: 377 065.83



NetTE:- Thb ah.et emly .hows alteratiON to lift lizes received
SINC! the laat R.concili tion wa. prop.r d.

I

~

R'S NAME ORICINAL CIFT INCREASE ON DECRFASE ON
- 5 Year Total Original Gift Original Gift

r

hty Brokers 1 200 580

.

, TOTALS:- 580



flCAMPAlCN

GIFT IN KIND.
~

Sheet No.

Total Total

LIP&FI"'

I !Parents and Friends:
.-

~: --
JIaI NAMt S-YEAR' CARD

iNITIAL NAIVE
S-Y£AR

TOTAL No. TOTAL . .

J.G. Kelly R2.00
I

,

.

I
I

I
I

I
.

I
I,

I
I

l � I
I

;:

~

t COLUMN TOTAL CQI_.lTMN ' QT.'
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HE:13CHr:I, APPEAL

A br t e ï' renort or the current statue::;QUO: for tac11n~ .?ltthe
Neetil1~ of Council on ThursJé>'lthe 22nd of :,'ovel:1cer1070.

3T....,TE OF APFE' L:

Reconciled Grand Total (as at 14/11/79) H J60, 109. JJ.

Cash ot last statement: R.267, 597. 76.
Since last statement a 8, 637. 00.

R 276, 2J4. 76.

SU:Jr;18ry:

The uota.l fiEu re pLedged is R.J60,109. JJ rr-om (roughly) 549
donors and the cash flow figure at the moment is R276,2J4. 76.
which re_0resents plus/minus-76; of the total.

The A?~·;:;;.L ECClES and corr-esoondance .,'eresu r-v eved by !"irAlistair
Liebert: ~an3ger, Clients 3~rvice ~ivlsion of ~he National ?und
Haisine; Council on the 7th ef Nov ernber , and. he has made the
following observations:-

a) Although the figure (76~) is sli�htly lew, it must be remern~ered
that ar6,00o has been ~ritten off which would bring the fi£ure
into line.

b) The a~ount of money incur~ed by the arrear d.onors 1s still very
low and should. not be cause for concern, but, naturally, this
should be brouEht into line where ~ossitle. .

Pronosed or~anization & m8n8~e-ont:

a) ."1 livelier mixture of the abov e inzredients will be dished. up
to member-s of the F0110itJ-CnCoraaï t tee in early December.

b) At the sane time, ~~illing f'oLLox-iooners !·:illbe as-eed to !'lEET
on the first ~onjay after ~he o~e~iDg of toe first tEr~ in 1980.

c) A N:: '''SLE7T~[1 f'eaturing updated f acts an.i figures and r-eac t t on
to tilenew facili ties frem both staf'f 8n::1 p'irls ·.jillbe
published to co-inelje ~ith FounJers' DaJ ~elebr8tions; And,
from that date t:1e ?ollo-..;-OnCo;:n::ittce~·.illconc ern itself- . - ,
with the dra~ging in of outst3n~ing donies: a general & good
natured 'monnin~ uo' in what ~ill (ostensltly) be the last
year of the 4 I-IersehelApp eaL!

I say os tens 1tly becau se we alreal:_.;knor that seve ral .:lonePS
have r-equest ed postponemerrts, bu t I believe we shouLd still
try to draw the Appeal i~ to a lo~ieal ClOS2 on ~che.:ll~le.A
shadow Committee couLd deal '.;It:--lt he strasglers!

Pa t r-Lck Kohler



COUNCIL CALENDAR 1980

lo,
CLAREMONT

January COUNCIL 1EETING 8.00 p.m.

February Founder's Day - 11..00 a.m. Service at St Saviour's Chur-e

February Exco Heeting 5.30 p.m.

Karch Exco Meeting 5.30 p.m.

iApril Exco 1eeting 5.30 p.m.

Kay COUNCIL MEETL G 8.00 p ,m.

June Exco Heeting 5.30 pv m,

July Exco Meeting 5.30 p.m.

August 8.00 p.m.

September Exco 5.30 p.m.

October Exco ~'1eeting 5.30 p s rn,

vember COUNCIL MEETI' G 8.00 p.m.

~-------------------------------------------------------------------------

HERSCHEL COU CIL tiEt-1BERS

"ostReverend B B Burnett, Archbishop of Cape Town,
Bishopscourt, Claremont 7700

K B Wilson, 8 Woodlands Road, Rondebosch 7700
(P 0 Box 48, Cane Town 8000)

~J Bettison, POBox 3622, Cape Town 8000

N Chapman, Temple Chambers, 4 Wale Street, Cape Town
8001

nd Ian Eve, St Saviour's Rectory, BoY~ood Road,
Claremont 7700

L Gawith, Bergendal, Lincoln Drive, Bishopscourt 7700
(P 0 Box 4854, Cape Tom 8000)

71-2531

Home: 69-5726
Work: 53-1274

Home: 74-3377
Work: 71-7158

Home: 65-5976
Work: 22-4721

Home: 61-8787
Work: 6J.-8]71

Home: 71-2300
Work: 21-6500

-L Hoffman, Long Cottage, lewlands Avenue, New1ands 7700 Home: 69-1955

Heywood, POBox 117, Constantia 7848

Kohler, 52 Bowwood Road, Claremont 7700

Loggie, 14 Shirley Road, Claremont 7700

J Lorigrnor-e, 19 Hdghwdok Avenue, Ken iLwor-th 7700

te P M Marais, Chambers, 40 Queen Vic~oria Street,
Cape Town 8001

Home: 74-1557
Work: 69-8531

Home: 61-8474
Work: 44-1155

Home: 71-7285
86-1103

Home: 77-7517
Work: 71-7033

Home: 71-765t
vlork: 22-3636

arshall Smith, Dr-erragh, 4 ~1elbourne Road, Kenilworth Home: 77-6477
7700

nyders, 37 ~ountain Road, Claremont 7700

Mudge, Chiltern Farm, Elgin 7180

van Zyl, 45 Pa1m~oom Road, Tewlands 7700

Home: 61-8732

Home: 02252/70

Home: 69-5878



THE QUARTERLY MEETING OF THE HERSCHEL COUNCIL

WILL BE HELD AT THE SCHOOL ON THURSDAY

31 JANUARY 1980 AT 8 P.M.

AGE N D A

1. Apologies

2. Confirm Minutes of Meeting
held on 23 November 1979

3. Matters arising

4. Election of office bearers

5. Constitution of Sub-Committees

6. Headmistress's Report

7. Sub-Committee's Reports

8. Founder's Day: 21 February

9. Music Room fan

10. Any other business.



"INUTES nr THE QUARTr.PLY ~ETING OF THE HERSCHEL SCHOOL

COUNCIL HELD AT Hf.RSCBEL ON 31 JANUARY 1980 AT a P.M.

PRESENT: Mr R K B Wilson(Chairrnan)
Revd I H Eve
Mr 'R L Gawith
Mrs B-L Hoffman
Mrs J Heywood
I'S M Loggie

?oAr~ J Longmore
.-frsA Snyders
Miss P A Geldard
Mr L C Saxby

APOLOGIES: His Grace the Archbishop of Cape Town
~r C J Bettison
~r T N Chapman
~1rP Kohler
Adv. R Karais
Mr W Marshall Smith
~r J E ¥udge

MINUTES
The minutes of the Council Meeting held on 23 November 1979
were confirmed.

1. ELECTION OF OFFICE BEARERS

Chairman - Mr R K B "'ilson
Vice-Chairman - Mr T f Cha man
Secretary/Treasurer - iI' L C Saxby

~.
'Mrs Heywood (Chairnan)
tr-s Loggie
Mrs Hoffman
Revd Eve
Mr Kohler

Building/De\r~:_('-:__""'~--~:
I' Bettison (Chairman)

Mr Wilson
Mr Mudge

Finance/Administration:
Mr Gawlth (Chairman)
1r Longmore
Mr ~arshall-Smith
Mr van Zyl

Public Relations/School Liaison:
Adv. "'!larals

Fund Raising:
Mr Kohler
Mrs Snyders.
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1. HEADMISTRESS t S REPORT:

The Headmistress tabled her reDort.
a) Mr Gawith mentioned the "waists II caused by insufficient

numbers in certain classes. vlliileit was agreed that every
effort should be madp, to increase the numbers in these
classes, no solution to the problem was suggested.

b) The Chairman congratulated the Headmistress and the Staff on
the excellent results achieved by the School in the 1979 Joint
Matriculation Board Examinations and thanked her for circu1at~ng
these results to Council members.

c) The Headmistress was also congratulated on the organisation
of the Speech Day ceremonies.

d) Resolved that:-
1. The oaks, which were a feature of the Senior School, and

are now dying, be r-eoLaced if pos si.bLe by Turkey Oaks
which are resistant to disease, and that a Provincial
horticulturist be consulted.

2. Advice be obtained regarding the tree in the drive at the
Prenaratory School and action taken if necessary.

3. ~he cover afforded by our Public Liability insurance be
checked in as far as damage caused by falling branches
was concerned.

4. A decision be reached regarding the repair or replacement
of the swimming pool before the end of the term.

REPOPT:
Resolved that the Budget for 1980 together with the Business Plan
be approved.
Mr r,awith emphasised that to Droduce a Budget for 1981, together
with a more comprehensive Business Plan, for approval by the
Council at their August meeting, the various committees must submit
their recorn.mendationsearly in .Ju l.v,
Revd Eve _~'?-3ed that a rneet~ng he held to explain to the Staff
why, in spite of the subsidy, it was not possible to pay salaries
in accordance with Government scale. This was approved.
Mr·Gawith requested an increase in the allowance for bursaries
and this wou Ld be considered at a future meeting when more
figures would be available.

,MUSIC ROOM FAN:
Mrs Loggie presented the findings of the sub-committee. Resolved
that two Nati.onal Split Unit Air Conditioning units at a cost of
R2500 be supplied by A P A.irConditioning .

.BlTILDI~G CO" ITTEE:
lfh."'-rc1/1 uldbe a meeting in the very near future to discuss the
maintenance and capital items in the Business Plan.

"LETTE? RECEIvED:
~e Chairman read a letter from r Pulvermacher whose daughter had
been refused Dromotion to Standard 10. She transferred to Abbotts
where she obtained a .S.C. pass.
Resolved that the Chairman reDly to Mr Pulvermacher indicating our
pleasure that his daughter had passed.
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8.P~OVINCIAL SUBSIDY:
A lettër 'was·expected from the Provincial Administration within
the next two weeks giving the conditions. Schools would act
independantly, though the four Anglican Schools in Cape Town
would hold discussions. Tt was possible that the C.P.A. would
require the right to aopoint a representative to the Council,
and this was not considered unreasonable.
Resolved that members of the Council be kept informed, but
that no meeting would be called unless the conditions warranted it.

~.MATRICULATIO EXAMINATIONS:
Rrs Heywood informed the meeting that the change from Joint
Matriculation Board to Cape Senior Certificate was still under
consideration.

There being no further business the meeting closed at 9.35 p.m.

. . .
CHAI~MAN

. . . . . . . . . . . . . .
Date
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HERSCHEL CLAREMONT

HEADMIS'rRESS'S PEl'I')RTTO THE SCHOOL COUNCIL

31st January 1980

~NT

school year opened with our full complement of pupils in five
·tmd!lrds and numbers similar to those estimated in November.

or School: Std X 37
IX 50

VIII 74 (three classes)
VII 37
VI 49-

Total 247

School: Std V 51
IV 36
111 46
11 47
I 51

Sub B 35
A 40

Pre-Prep 32

Total

Overall Total

338

585 (91 boarders, 494 day scholars)

79 JOINT MATRICULATION BOARD EXAMINATIONS

f were encouraged by pleasing results in many subjects and ~elighted
the three A aggregates and the fact that there were no failures.

ect distinctions were gained in the following:

Af'r Lkaana 3
Biology 1
English 3
French 1
Latin 2

Mathematics 6
Physical Science 1
Speech and Drama 2

Typing 1

eH DAY AND CAROL SE~VICE 1979

should like to thank Council members for their support on these
sions and say how much we appreciate your presence at school
ctions. I felt that both Soeech Day Ceremonies (i.e. at Prep. and
ior Schools) were well attended by parents and it was certainly
to see St Saviour1s filled to capacity for the Carol Service.

I_...;;;..;;;~.:;._......;ME;.;;:: ~BE~ S

welcomed the following new teachers to our staff this year:
Mrs Carstens (Std 11)
~rs Goosen (Phvsical Education)
Miss Heathcock" ( usic)
~rs Martin (Biology)
Mrs Purcell (Std lV).
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~ril we shall be needing to replace the Home Economics teacher,
Kemlo. I have already appointed someone for April to replace
pitchie as Trained Nursing Sister in the Boarding House.

JNl)ER'S DAY

~ plannin~ to combine Founder's nav with the Old Herschelians'
ion on Thursday 21 Februarv. At 11- am there will be a service at
Saviour's Church and we are~very glad that His ~race the Archbishop
accepted our invitation to be oresent on that occasion. After the
ice the Old Girls will return with us to school for lunch in the
, g Hall followed by their Annual General Meeting and then by the
I~House Swimming Gala.

~cClurg has already made an enthusiastic start on her production of
from Jud ti (the musical version of the children f s classic "Daddy

- egs A cast of over 80 has been selected and a full rehearsal
duIe planned. We have booked the Claremont Civic Centre for the
t week of next quarter and we hope the show will open there on
sday 9 April. Girls from both Prep. and Senior Schools will be
Ived in this production and Krs McClurg is also hoping to get a
'ttee of parents organised to help with the costumes and stage set.
afords have agreed to handle the bookings.

CLUB

ied programme has been arranged for this term including a couple of
'ticalmeetings, presenting both Government and Opposition points of

The Leader of the Opposition, I' van Zyl Slabbert has agreed to
ss the School and we are hoping Dr Piet Koornhof may consent to do so

CLUB

era Club has been started at the Senior School for those interested
photography.

grateful to Mr Gerrit van Zyl for the interest he has shown in our
. School Gymnastics Club. New eouipment is bei.nzpurchased ~T"'\rl

llent coaching h ::>.6 bt:\cm arranged.

ve been advised to plant trees so that in time they will replav~ the
which unfortunately seem to be dvd.ng . The pittosporum hedge tct')has
dy withered in many places and we are gradually replacing this with
hibiscus obtained as a gift from the Cape Provincial Administration
ries.

POOL

swimming pool is in urgent need of repair and renovation. I would be
ed if the Building Committee could give advice in this connection.
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SCHOOL

.still of the opinion, for reasons previously stated, that we should
e back for Herschel use the building at present occupied by the Pre-
, ry School. May I sup.gest that perhaps a sub committee be formed to
ve special consideration to this matter.

~ will be an opportunity provided this year for Senior and Prep. School
df to meet regularly over lunch every Wednesday. In addition to my
weekly meetings with the Heads of the Preparatory and Kindergarten
ments, I have planned to have weekly meetings this year with the

Mers of Stds I-V, one standard at a time. This will, I hope, put me
more direct touch with Prep. School work. We intend using part of
entrance foyer for the disolay of pupils' work and each class will be
repsonsibility for this, one week at a time. We are also continuing

thing I started last year, namely that every alternate week for the
day Assembly, when the Headmistress is present, each class should in
lead the worship with items such as singing, choral verse, a short
or dramatic monologue and orayers.

AND JULIET"

V of ~o girls and staff attended the ballet at the Nico Malan this
day. On 18 ~ebruary we are hoping to take a party of over 200 to
erdville for the play.

BOOK-'ROOt--4

~e Senior School we have started collecting sets of books (mainly
1s, short stories and plays) for use as extra readers in different
ses ( i.e. in addition to the set-work books the girls buy and keep
elves). It is our intention to use these extra books for

'tionalreading for a term at a time on a loan basis, charging SOc
the loan of each book per term.

~ pleased to receive a grant of RSOO towards Library funds from the
and Stella Loewenstein Trust Fund. In view of the considerable
ases in the price of books in recent years, any gift of this kind

very welcome.

~k~-I_:
- f?TRESS
Januarv 1980
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HERSCHEL SCHOOL

Plan for 1980

This document is a preliminary statement of the
objectives and plans for Herschel fo1.'1980. It is
a precursor to a more detailed plan wh i.chwill be
prepared for 1981.

A. Longterm objectives

As prepared by the Planning Comnittee.

Herschel seeks excellence in the education it
provides and would measure its excellence against
the f oLl.owi.nqcriteria:-

1. Character-building and preparedness for
life is evidence of awareness of social
responsibility, awareness of God, awareness
of the broader issues embodied in \Vords
like ethics, mora Is, and decency.

2. That the education we give equips girls for
the career paths and higher education they
seek.

3. Teachers and the girls are proud of Herschel,
its traditions, its achievements and its
sparkle.

The cornm i,ttee proposes that focus nm; moves
away from providing facilities and t.owa rds
education in the fullest sense of the word.

B. Short term objectiTes

Arising from our longter . objectives, there are
a number of short term objectives wh i.chhave
been discussed and where further action is called
for. These are:-

1. Teachers Rel. uneration

Teachers remuneration has been investigated
by the Education Commit-ee, and a scale of
fees prepared which brin9s an effectiv<J
system into the Herschel salary scale, and
increases remuneration on the levels
ex i st i.nq in 1979 I and c Los cs the gup between
t.he Herschel scale and the qovcrnmerrt. ecaLe .

The Herschel scale needs to be re iowcd if
there are any changes jn the guvernm_nt



sCole, or if it is desired to further close
the gap for the 1981 financial year. Ex-
pectations may have been now raised by
the subsidy. Responsibility - Education
Committee. Recommendations to be finalised
for 1981 in time for the budget - July 1980.

2. Boarding Accommodation

It has been suggested that it would be to
the advantage of the school to increase
boarding accommodation -

(a) to provide extra revenue;

(b) to increase school spirit;

(c) to make the schoc>l more at·tractive to
out-of +own paz en t.s .

The suggestion that extra accommodation might
be provided by converting the Hill to this
purpose has been investigated. Assumi.ng
th3t the extra accommodation can be filled,
it has been found that from a financial point.
of view, it makes little difference. In
the circumstances ..future action is a
matter of policy. qo allowa ce has been
made in this plan. Responsibility - Educa-
tion Committee. At least one full year's
notice would be required.

3. Joint Matriculation Board or Sen~or C9rtjfi-
Examination

Furt.her evidence regarding t.h e best cour se
is being sought arid :cecOIunendations will be
put fort-yardin due course. Res:t-onsibility -
Education Co~nittce.

4. Governmel.t Subsidy

Discussions ha re "been té.1-~ingplace bei:.-','ieen

the Associa' ion of I ri zatc 5cho.:;lsa nd the
provil.cia1 Adminis ....ration rpgardin\] t'I-I0

s'b"idis~tion of pLivat� schools in the
Cal e Provinc~. HGrsc1.e::"is l.ep escnted on
these discussions and " ill o'?ej~ t.o ob tai.n
the maxi.mum-ssi s tance < .. ithout 2ny conflict:
\'li.th our objecti re. T _e .i.mpact; 0:[ t.hc
subsidy and hoi i t; is to be t.r C3 ';:cd cz tI
only be co~sidered ~en i h,s b~en
f i.nal·i.sed. Respol si.bi,1i ~y - Iu' ~-i Lson .
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5. Endowment

It has been suggested that the school should
try and encourage endowments in order to
have its own finance to assist with bursaries,
keeping fees at as Iowa level as possible
and for wor t.hy capi-tal projects. Respon-
sibility - Planning Committee.

6. Herschel Appeal

Some R80 000 still remains outstanding on
the Herschel Appeal and it is considered
that a new Appea 1 could pass ibly be launched
in 1983. Responsibility - Mr Wilson.

7. Development Plan

It is desirable to bring up to date and
distribute to Council rr.emb ers the long range
development plan for buildings and facili-
ties \"hich was prepared some time ago. This
is to ensure that any future buildings con-
form to an overall integrated plan, and that
the financing can be arranged and priorities
determined. A copy of the old plan included
for .nformation. Responsibility - Build:i_ng
Committee.

C. Budget 1980

1. Obiectives

The financial objectives of the school for
the next 2 years are:-

(a) To .reduce the overdraft from its
present high point of approximately
R120 000 to a hi~l point of R50 000,
and to reducE: the bonds on the school
from Rl16 000 to RIOO 000. One of the
re=-sons for our present over=-borrowed
position is t at capit 1 e~~penditure on
new ~rQjccts has exceeded receipts to
date from the Herschel Appeal. The
f'o Ll.otv i.nqaveriues w i Ll,be used to
reduce our berra-ings -

(i) Funds received from the HersC'hel
APP�d 1 vi.Ll,}Jp r etaLned.

(LL) \ e shall operate ;'It a surpLu-,
(të11::"ng t.e s ubs idy into acccunt );



(b) To run the school at full capacity. At
present, the pupil population is 546
against a theoretical potential of 650.
The f inanc ia1 strength of the school
will be immeasurably improved if this
gap can be cl sed.

(c) To .i rnpr ove our planning and budgeting
procedures so that a properly documented
plan can be submitted to Council in
August containing firm proposals
regarding Revenue, expenditure (including
salaries), Capital expenditure, fees,
etc. This to be finalised for distri-
bution as our budget for 1981 by Septem-
ber and any adjustments to fees to be
notified before the commencement of
the last term of 1980.

2. Budget

In the f oLl.owi.nqpages the Budget for 1980
set out with notes and back up schedules to
support the figures.
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1980

1979 1980
Estimate % Budget %

gVENUE

Registrél tion Fees 1 800 .34 2 000 .34

Sundry Revenue 6 100 1.16 6 500 1.11

Lunchen 7 500 1.43 7 500 1.28

Rent 3 600 .69 3 900 .67

Four Schools' Trust 7 500 7 500
26 500 27 400

Less: Scholarships, Bursaries, 12 800 14 000
Allowances

Sub Total 13 700 13 400

Extra Subjects 35 500 6.76 34 000 5.82

Boarding Fees 99 200 18.91 107 000 18.33

Tuition Fees 371 000 70.71 423 000 72.44

Sub Total' 505 700 564 000

~OTAL RS19 400 RS77 400

EXPENDI'fURE

Genera 1

Catering 36 500 f;. q,l. 41 500 7.24

Domestic Charges 26 500 ~.e) 29 800 5.20

Administ:ra tion 12 800 2.43 14 100 2.46

Class 1-1a t er ia Is 8 500 1.61 9 400 1.64

Inte est 20 500 3.89 19 000 3.31

Insurance 4 000 .76 4 300 .75

Bad Debts 1 000 .19 1 500 .26

Motor Vehicle 650 .12 900 .16

Sports Hequisites 650 .12 700 .12

Property Maintenance 7 000 1.33 11 000 1.92

Deprecia tion Il 000 2.09 Il DOO 1.92

Contingency ALl owanc e ---
Sub Total J29 100 24.49 143 200 .?±....2.cz.
Non Teaching Staff

Salaries - Administration 23 000 4.36 25 000 4.36

Sa]élries - Domestic 29 000 S .50 29 100 5.08

Wages 26 000 4.93 29 700 5.18

Pension, UIF Cont:::-ibu"Lions 1 900 .36 1 900 .33

Provis ion Long Service Gratuities ---- 3 500 _ ___,J)_l.

Sub Total 79 900 15.16 89 2no 1_'2...!.).il

Teac1ilg Staff

Sala 'ies 276 100 52.38 296 000 SJ.. 64

T..ong Leavc 2 700 .51 3 30') .5U

Pension, UIF Contr ibution 16 300 3.09 18 500 ~1.23

Extra Subjects _?~ 000 --1.:36 __V_O_O(I 3_· Q]

Sub To fil 318 100 Gr ~)Ij 340 [VlO 5').4..0

TQ.TAL R~27 lOQ PS 73 ;> 00
-=- -_ :--=::...=.--- -_.,.

PROFIT/ (LOSS) (!_L7QQ) !{___t: 2nO------
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CASH FLaw 1980 (Summary)

Receipts - Herschel Appeal
provincial Subsidy

4 200

11 000

15 200

36 000
50 000

lal 200

Surplus year ending 31 December 19BO

Depreciation shown in budget

14. Capital Expenditure 31 000

15. Pan Anglican Education 400 31 400

Fund Loan 69 BOO

Bank Overdraft as at 131 000

Bank o ze r dr a f t; as at R61 200

The a ove assumes '.:heschool receives a
Provincial Sllbsidy of R50 000, and that no
further accounts are r'ece.i.ved for Phase III.

By the end of 1981 our ai.. is to r educe our
maximum overdra f t; by a further RLl 200 to
RSO 000 and our bonds "ith the S.A. l1u1...ual
by RIG 000 to RIOO 000.
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NOTES

1980 BUDGET

1. four SchopIs' Trust. The school's share of
the income from this trust: is utilised to
pay the major por t.Lon of the scholarships and
bursaries granted by the school.

2. Scholarhips I Bursaries. A110'ldances. Calcu--
lated as follO\:s:-

Staff and other allowances
Book awa rds
Scholarships
Bursaries

5 700
75

1 900
6 100

3. Boardinq Fees. Based on an average of 96
boarders per term at R280.

4. Tuition Fees. Schedule attached.

5. Cate_~ing. To be contained within a 13%
increase.

6. Domestic Chilrqes. Assumed that diesoline uill
no t; Lncr ea se by more than 15% and other items
i ox.

7. Administration and Class 1-1a ter:i,al..§.. The
two accounts have been shorn separately.
Not only has the cos:: cf class materials
increased but so 1:00 has the quantity of
material required, due LO increased use of
audio visual equipm nt, etc.

8. Int~rest. Ca~culated as follows:-

Bon: Rl16 000 a~ 12%.
Short +ez m loan R50 oae at 7~.
for six mor ch~, - ass urnc d
RSa oeo subsidy receiv_d.
Ban~ overdr~ft. A erage
R30 000 at 9~i1c'.

13 920
1 875

2 HSO

Rl8 645.

9. 1.1o_t.,:,r VE'h ·cl~. r.ssullcd t.hat cho re w i.LL 'be
no �a j o r repii~_' Q~ r c 1- cements re·-
quirpd during 1~80.

10. Pro~.:.!_'£_.f\~.__;i'\;_;;i;;:.;n__.;;_~,-,-..;;..~~.Calc lat-ed LlS

£0110':15; -



Swimmingpool
General Haintenance

Junior School
Senior School

Grounds
Repairs to metal windows
and drive. Replacing worn
carpets

800

1 400
5 000

800

3 -eOQ

RIl 000

No allowance made for major repairs to
the sw imm i.nqpooL nor to the Junior School
plurrbing. Nor has the cost of major reno-
vations in the Senicr boarding house been
allowed for.

11. Provision for Gratuities. Several members
of staff a .. e not mernoers of the pension fund
nor are they eligible to join due to age.
Having given ten or more years service, and
being due to retire during the next few
years, provision is being made for their
gratuities.

12. Salaries. These are in accordance with the
He rsche L scales ana no a L'l.owaric e has been
made for any change ill these scales during
1980.

13. Lona r.leav~. Salaries for teachers replacing
t 0 who are going on long Lea ve ,

No provision has been made fo..:continge1!c..ies
in the Revenue,IExp-:.nditureBudget.

14. Capital Expenditure. See separate schedule,
and refer to re cor t; on Bu i.Ld i.nqs and
Grounds. The De~.7elopmentCo.:mittec is
requested to ~i.alise its proposals as soon
as possible.

15. Pan AT'q.L.i.~£!.D :!::ducationFund Loan.
proposed to p- y off t.hi.ss~n211 Joan
in insta:i.ments.

It. is
(R2 000)



FEES 1980

Pupils Fees Revenue

Pre prep JO 80 2 400

Sub A 37 100 3 700

Sub B 30 105 3 150

std 1 46 140 6 440

Std 2 42 170 7 140

std 3 42 190 7 980

std 4 35 195 6 825

Std 5 47 205 9 635

Std 6 47 220 10 340

std 7 36 235 8 460

Std 8 72 250 18 000

Std 9 Il~ 260 11 960.0

Std 10 _38 260 9 880

;;48 105 910

FEES

Per Term Per Annum

Tuition

Boarding - 96 boarders
at R280

RI05 910

R26 880

R423 640

RI07 520



CAPITAL EXPENDITURE

Mowers - hockey field, lawns I grass
round tennis courts

Fan/Air conditioner - music room

Furniture - filing cabinets,
desks, chairs (housemi.st.ress
lounge)

2 Additional showers - senior
boarding

Duplicator

PABX teleph0ne system

Alterations to Junior School
_Secretaries office

Alterations to Reception and
Administration Offices - Senior
School

Accounting machine

Contingencies

Any underspent balance to be credited
to a provision for .1e\1 equipment
and bui Idings �

FURTHER CAPIrp~L REQUIRE.iE -TS

ShO\-;1)on_J:_l_a_2

Squash oour ts

Swimrningpool and change roan's

Biology la~oratory

Lecture hall

A] .}_Q__ Suqg~t~_·_
Assembly Ra Ll

Chapel.

l 0

R2 200

3 500

700

2 000

1 400

8 000

3 000

4 000

6 200

R31 000

In vie~ of the ~a~k of ~rouna avajlablc for
building pur po 'nfO, t.hc ,\<~beihblyHaLl, could
r e pLa c c :<ho Le-=: ur e n ll.

Altera ions G S"lli r bo,roi.ng hOlse

Al ter-ti ns to Itr Rigby I S orI;,hop

("rym oquLpm n t.
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BUILDING AND GRC,uNDS

Review of Maintenance and Capital Expenditure
Rnquirements

SE1'IOR SCHOOL

Drive - Needs resealing before it deteriorates
further.

Metal windmTs in classrooms need servicing. A
large number do not close properly.

Roof over Audiovisual room and over changeroom
next to hall neea cleaning.

Boarding accommodation needs its usual annual clean-
up. Odd \Talis are damp. Carpet strip in long
dormitory needs replacing as does the carpet out-
side this room and along to the toilets. The
carpet in the oormi tory over the ha 11 is a lso vrorn ,
The furniture is in need of painting. or iqLna ï.Lv
pa in ted 'lh i,te over varnish and is now peeling.
Fire alarm being replaced.

Wir'ng of admin. offices, headmistress's quarters,
etc, require attention.

Fhile progress is being made v ith painting of
exterior of school, it will have to be delayed
wh i.Le work ins ide is c . leted, wh ere essen tia 1,
at the Junio~ School.

JUNIOR SCHOOL

The school generally needs painting, particularly
certain ex er Lor wa", .s . Rust is starting to show
on the metal fi""e escape, but this is not a major
problem a s yet. A numb er of damp wa Ll s ,

Roo f 0 er th main entrance needs cleaning. The
entrance pa ving an ear t'h pa ches could be Lmpr ov ad ,

Plurnb':'ngre r; ins a thre \...,but Mr Rigby seems te
ra ve this under control at present.

Sec etary' s office Ls a cupboard under the stu irs .
She should La e something better.

swn lING P')OL

A dc ci.sion wi ~1 have to be nri de as to wh ethe r we
r~pa'r Lhi~ proper y. It is not possjble to get a
quota tion unLess i t Ls dug up round t.he edqe -('0

find the lea s.
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Mr Hockly ha s produced a plan showi.ng further phases
of the school's development. This shows squash
courts, swimming pool and change rooms near the
new classrooms, on ....he cabbage pa tch , A science
lec~urc room over the present one and a lecture
thea tre where the present sw imnu.nq pool is.
Fina lly, a ftrther tennis court occupying the
remaining piece of the cabbage patch.

I understand that no serious thought has been given
to reorganising the senior accommodation for
boarders.

The proposed building plans for the school could be
modified to cater for the following:

Reorganisation of Senior Boarding and Reception and
Admin. Offices.
Squash Courts
Science Laboratory
Swimmingba th
Assembly Hall (Possibly instead of proposed lecture
hall)
Chapel.

A reasonable workshop is required for r-'JI Rigby if he
is to do all tllat is requjred of him. Storage space
is at a premium wi th the loss of that under the
stage and the security room in the crypt.

The assembly hall and the chapel are in the distan-t
future but more inportant are the other projecLs,
in particular some decision as to the Senior
Boarding. It is doubtf'l that ~he school has enough
land for all the above.

The fan in the mlsic room is being sorted out by
Mr s Laggie, Mr Kohler, '1r 'fudge.

The bike ah ed "ill be b LI t by hr Righy curing the
holid ys, if there is tine.

The smaller repair job~ Itr Rigby is goi g to carry
out have not been included above.

L SAXBY
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N S .t>10 RA' D U H

."
Heml::ersof the Council

Fran MJ Longrrore

Re STA'l'EOF HERSCHEL APPEAL

I promised at the recent Committee Eeting to circulate to each member
of Council an up-f.o-dat.e r'epor t; on the state of the Appeal. The figures
set out l:elotl give the pos i.t.Lon as at 5th February, 1980.

Total pledged arrount.s have declined
slightly and nayl aIIDUi'1t to

Cash received to date

Still to be rece~ved

R359 309

282 855

R 76 454

Arrears total R5 455 made up of

1978 12 donors
1979 30 donors

R 1 545
R 3 910

R 5 455

". . '
As you probabl.y know, cash received fran donors is deposited in a
separate ~~ accolli~t. It is relatively easy therefore to gauge the
rate at v:hich rroney is b2i.'lg received b-J recording the dates 0"1 wru.ch
funds are transferred fran the Appeal AccQW1tto L'1e l-1ainHerschel bank
account., The fo.l Icozinq schedule reflects transfers since August, 1978

1978

Aug. 15 R3 500

Sept.19 1 500

Oct., 6 2 000

Nov. 1 3 500

Dec. 5 4 000

R14 500

1979 1979

Jan. 9 R3 500 Aug. 17 R2 400

Aar. 12 4 000 Oct., 3 2 000

Apr. 9 3 000 l'\ov. 15 6 600

Apr. 25 1 900 9/1/80 4 500

r·jay 8 2 000

H3.y 18 3 100

June 16 2 500

July 20 5 000

R25 000

It is seen that for the year August 1978 to July 1979 \'-12 collected R39 500.
From August 1978 to January 1979 - R18 000 whilst August 1979 to .ranuary
1980 - R1S 500.



~N Exec ~EETING OF THE HERSCHEL SCHOOL COUNCIL WILL BE

HELD ON MONDAY 25 FEBRUARY 1980 AT 5.30 P.M.

AGE N D A

1. Apolo~ies.

2. Confirm ~inutes of the meeting held

on 25 October 1979.

3. ~atters arising.

4. Sub-co~~ittee reports.

5. Property maintenance.

6. Number of pupils per class.

7. Non-white pupils.

8. Any other husiness.



MINUTES OF THE HEPSCHEL EXCO ~ETING HELD AT HERSCHEL

ON MONDAY 25PEBRUARY 1980

.l\T 5.30 P.H.

PRESENT: Hr 'R. K B Wilson (Chairman)
.orrsJ Heywood
ur C J Bettison
Mr R L Gaw5.th
i~s P A Geldard (Headmistress)
~r L C Saxby (Secretary)

APOLOGIES: ir T N Chapman
ir M J Longmore

MINttTES:
Minutes of the meeting held on 23 October 1979 were confirmed.

AUDIT0R'S ~EPORT:
After discussion with our auditors it had been decided that a
teacher's salary could not be reduced in compensation for an
eouivalent reduction of her d .hgter's school fees.

SUBSIDY:
Official conf'rmation had not vet been received. ~r Gawith
pointed out that the P50,OOO expected had been earmarked in
the budget to reduce the a~ount that had been borrowed to pay
for the new buildings and no provision had been made to increase
salaries or reduce fees.
It was agreed that

i) nothing should be said until the amount and conditions
of the subsidy ere known ,

ii) then parents should be advised of any decisions taken,
iii) finally a meetin~ should be held with the staff to

ex lain.

ESTATE ~AJAGER:
Mr R1gby had unfortunately resigned. In view of the improved
conditions in the building trade a replacement of similar calibre
would be d·fficult to find a~d the School would have to ex?ect to
pay 'P.750per month or more. "r Saxby would try to find suitable
applicants for consi0eration.

BUILDING r:O~ITTEE'S ~EPOP.T:
An inspection of the Scho I h~d been carried out, as a result of
which quotations for t e following alterations had been called for:

i) Swimming Pool: Lenf,then to 25m. Remove tiles and
m~rbleite surface. Feplace surrounds. Improve
filtration and water inlet and outlet.

ii) Administration: Partition to divide office.
iii) Boarding: 2 additional shower-s.
iv) Secretary's office at unior School: Partition

in Senior mistress's office to lake an office
for secretary.

v) Pre-Prep. classroom: external door ?~d extension
to room.

vi) Senior School drive: rep2ir cS and where necessary.

Lawn at Nursery School: The Hill Nursery School had agreed
to pay half the cost of relaying the lawn and a quotation
of R2lS has been accepted.
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BOARDING ACCOMMODATION:
Both the Building and Education commit~ees expressed cOftCern
at the crowded conditions in the boarding houses. The Head-
mistress tabled a schedule showing suggested enrolment figures

for the future. The Committee exoressed its appreciation at
this most useful basic ~uide. The ohject of the schedule is to
control entry so that the correct ratio of boarders to day
scholars is maintained throughout the school. It allows 20
scholars per class in the verv junior classes, and 24 in the
remainder. The ceiling would be 570 scholars (including two
Pre-Prep. classes) of which 94 would be boarders.

The Headmistress said that if The Hill Nursery School were taken
over, the cramped conditions of the present boarders at the
Preparatory School Bo~rding House, would be alleviated. She
envisaged oroviding accommodation at the Preparatory School fo~
24 boarders (K.G. to Standard 4). This would mean that Std 5
boarders would still be accommodated at the Senior Boarding
House. Improving the standard of our boarding facilities and
controlling the numbers in the classes would contribute to a
large degree in improving the image of the School. It was agreed
that the highest standards must be maintained even if this
necessitates higher fees.
It was agreed that a memorandum should be sent to members of
the Council regarding The Hill Nursery School, to~ether with
a copy of the Headmistress's suggestion of future enrolment
figures.

EDUCATION CO"1MITTEE'S REPOP'T:
A number of criticisms of the Junior School had been received
but in most cases had been found to be unjustified. However,
there was ~ communication problen and parents and teachers needed
more opnortunity to ~eet. ~ore meetings would be arranged to
enable parents and teachers to meet, particularly in the first
term. A P.T.A. was not considered desirable. It was felt that
the Preparatory School should perhaps be given greater autonomy
and this might mean re-or,anisation of the staff.
~rs Davies was ?reparing a memorandum of the facilities and needs
of the Pre-Prep.
The Committee would discuss with the Headmistress any criticism
or suggestions they rece"ved, but would in no way interfere with
her authority.
~ore freQuent meetin~s of the Education Committee would be held
in future.

NON-WHITE PUPILS:
It was agreed that the School must be discerning and ensure that
standards are maintained when accepting applicants, and that
their socio-economic backgrounds should be taken into account.
As a general principle the numbers should not exceed 12% per class,
and scholars should be accepted mainly in the ;unior classes.

The Meeting closed at 7.40 p.m.

q~-
. . . . . . . . . . . . . . . .
CHA.I'RMAN ......... ............

Date
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Herschel
Claremont
Cape

AN EXCO MEETING OF THE HERSCHEL COUNCIL

WILL BE HELD AT HERSCHEL ON MONDAY

17 MARCH 1980 at 5.30 p.m.

AGE N D A

1. Apologies

2. Confirm inutes of Meeting
held on 25 February 1980

3. Matters arising

4. Reports from sub-committees

5. Any other business



MINUTES OF HERSCHEL EXCO MEETING HELD AT HERSCHEL ON

MONDAY 17 MARCH 1980 at 5.30 P.M.

l)l

PRESENT: Mr R K B vIilson - Chairman
Mr T N Chapman
Mr R L Gawith
Miss P A Geldard (Headmistress)
Mr L C Saxby (Secretary)

APOLOGIES: Mrs J Heywood
Mr C J Bettison
Mr M J Longmore

MINUTES:

Minutes of the meeting held on 25 January 1980 were confirmed.

SWIMMING:

The Chairman asked the Headmistress to congratulate the Swimming
Team on winning the Inter-School sports.

SUBSIDY:

No official letter had been received regarding the conditions
and payment of the sUbsidy but it was understood that the Provincial
Administration had got as far as drafting a letter.

ESTATE MANAGER:

It was proving difficult to find the ideal replacement. In the
meantime the position was being offered to an applicant who was
willing to be employed on a temporary basis. It was agreed that
a salary as high as R750 per month could cause dissatisfaction
amongst the rest of the staff.

CAPITAL EXPEJDITURE:

The following expenditure was approved in principle and replaces
the items approved in the 1980 Budget:

Balance Phase 111 : Hall ...����.������ R2,700
Air Conditioning: Music Room ....����� 2,800
Lawn Mowers........................... 2,200
Partition Bursar's office ���......��.� 1,000
Duplicator. . . . . . . . . . . . . . . . . . . . . . . . . . .. 1,400
Office furniture...................... 700
Additional entrance door and steps at

Preparatory Sohool............ 350
2 additional showers: Senior Boarding

House .����..��..�....����.� · .� 1,950
SwiDUning Bath ���.�..��.�..�.....�����. 19,000
Sundry small iterns.������.����.������� 1,900

R34,000

The Building Committee would check contracts for building items
before final approval.
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Also approved were repairs to the drive at a cost of Rl~600
subject to the confirmation by the Building Committee, and the
leasing of an accounting machine over a period of five years
at RI03 per month.

The purchase of new fire extinguishers for R530 was approved
subject to a satisfactory report from the School's Insurance
Brokers. The present Brokers had proved unsatisfactory and it
was agreed that new Brokers be appointed. Mr Chapman agreed
to investigate.

BOARDING ACCOMMODATION:

A letter had been circulated to Council Members by the Chairman
in which the alternatives as to whether a new building was
erected to supply the additional boarding accommodation, or the
Nursery School used for the purpose, were assessed.

The Headmistress queried the cost of RI4,OOO for alterations to
the Nursery School and it Has agreed that she should have a
meeting with the Building Committee to discuss what was required.

The limited amount of land available in the school grounds and
the fact that the Nursery school was a fully autonomous body who
could give us notice was discussed.

The Education Committee recommended the Nursery School be given
notice to vacate the premises.

It was agreed that the Council should be kept fully informed so
that a definite decision could be reached at the next Council
Meeting.

PRE-PREP.

Mrs Boyes, ~s Davies, and Mr Van Zyl had investigated our Pre-
Prep. facilities and it appears that these are definitely
inadequate. Their report as to action they consider should be
taken will be available shortly,

ENROLMENT:

The Headmistress's schedule regarding enrolment which had been
presented to the previous meeting, was again discussed. It was
agreed that a target of 24 was ideal but a 10% flexibility should
be allowed if necessary.

The eti~~sed at 6.50 p.m.

. . . . . . . . . . :1\. u.
CHAIRMAN .........................

Date
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EXCO MEE'l'ING OF THE HERSCHEL COUNCIL

BE HELD AT BBRSCHEL ON MONDAY 21 APItIL

5.30 p.m.

AGBNDA

1. Apoloqies

2. CoIlfiJ:S Minutes of Meeting
held on 17 March 1980

3. Mat rs arising

4. Reports from sub-COIIDDittees

s. Any other business

*******



MINUTES OF THE HERSCHEL EXCO MEETING HELD AT HERSCHEL

ON MONDAY 21 APRIL 1980 at 5.30 p.m.

PRESENT: I' R K B t<1ilson- Chairman
~r M J Longmore
Miss P A Geldard - Headmistress
Mr L C Saxby - Secretary

APOLOGIES: Mr C J Bettison
MI'T N Chapman
MI'R L Gawith
Mrs J Heywood

MINUTES:
Minutes of the Meeting held on 17 larch were confirmed.

SUBSIDY:
The School had received a circular from the Department of
Education on the subject of granting aid to Private Schools.
Schools Hould receive RIOO per annum in respect of each white
pupil whose parents/guardians are South African citizens,
permanent ly resident in the Cape. ril' Mal~ett s Liaison Officer
of the Western Province Fegion of the A.P.S., had written t~
the Department requesting reconsideration of the condition
which excluded pupils whose parents are not South African
citizens.

ESTATE .1ANAGER:
Mr Park had filled this vacancy at a salary of R525 per month.

CAPITAL EXPENDITURE:
The following resolutions were passed:
1. The partition in the Bursar's office and the additional

showers to be built at a cost not exceeding Rl 000 and
Rl 950 respectively.

2. The building of the entrance door at the Preparatory
School to be postponed pending a decision regarding the
Pre-Prep. class.

3. The Building Committee to make a decision regardinz the
contract for the swimming pool repairs.

4. The fan in the music room to be dismantled and sold.

SCHOOL DRIVE:
It was agreed that the repairs to the drive at a cost of Rl 600
be carried out.

_yFEE INSURANCE:
V'Mr Chapman would advise on the Norwich Union scheme as presented

by Peters Rideout and Associates.

FIRE EXTINGUISHERS:
The Insurance Brokers had sent their report to Mr Chapman.

SCHOOL UNIFORM STOCKIST:
Stuttafords are no longer stockist of the School's uniform and
McDonalds of Wynberg have be~n appointed in their place.
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ARDING ACCOMMODATION AND THE PRE-PREP:
ssrs W11son, Van Zyl and Bett1son, rs eywood and Miss Geldard,
IlI meet to discuss the future of the Nursery School and the Pre-
p. Their report to be available for distribution to the
uncil prior to the Council meeting on 22 ~ay.

VAL GENERAL MEETING:
e Annual Genera ~eet1ng will be held on 22 May, prior to the
arterly Council Meeting.

ere being no futher business the Meeting closed at 6.30 p.m.

. . . .. . . . . . . . . . . . . . .
Date.



THE A~NUAL GENEPAL MEETING OF MEMBERS OF

THE HERSCHEL SCHOOL COUNCIL WILL BE

HELD ~T HERSCHEL ON THURSDAY 22 MAY 1980

at 8.00 p.m.

AGE N D A

1. Apologies

2. Confirm ..inutes of the A G M held
on 14 June 1979

3. Annual Financial Statement at
31 December 1979

4. Fix Remuneration of the Auditors
and appoint them for the ensuing
year.

5. Re-elect Council embers



~NUTES OF THE ANNUAL GENERAL ~£ETING OF THE HERSCHEL

~SOCIATION (INCORPORATED ASSOCIATION NOT FOR GAIN) HELD AT

HERSCHEL ON THURSDAY 22 MAY 1980

AT 8.00 P. M.

PRESENT:
Mr R K B vIiIson (Chairman)
"1rT N Chapman
P.evd I Eve
Mrs B Hoffman
Mr P Kohler
Mrs M Loegie
Adv. R M Marais
Mr W Marshall Smith
t I'S A Snyders
I" J E ludge

Mr G J Van Zyl

Miss P A Geldard (Headmistress)
Mr L C Saxby (Business anager)

His Grace the Archbishop of Cape Town
Mr C J Bettison

Mr R L Gawith
Mrs J Heywood
Mr M J Longmore

· CHAIFMAN
In the absence of His Grace, Mr Wilson took the chair, and
declared the meeting to be duly constituted.

·MINUTES
The Minutes of the P~nual General Meeting held on 14 June 1979,
having been cinulated, were taken as read ana signed as an
accurate record.

�ANNUAL FINANCIAL S'-'ATEME.TS
The Annual Financial Statements and the Report of the Council
for the year ended 31 December 1980 had been circulated.
It was agreed that the Accounts and Report be adopted.

·AUDITORS
The Auditors, Arthur Young and Company were re-appointed for
the ensuing year. Their fee of R1800 for 1979 was approved
and Mr Saxby was authorised to negotiate fees up to RISCO for
1980.

� ARTICLES OF ASSOCIATION
There we re a number of anomalies in the Articles.
that Advocate Marais would investigate and suggest
amendments.

It was agreed
necessary

There being no further business the Meeting closed at 8.15 p.m.

CHAIRMAN

I~\-----~-,---------------
Date



THE OUARTERLY MEETING OF THE HERSCHEL COUNCIL

WILL BE HELD AT HERSCHEL ON THURSDAY 22 ~Y 1980

at 8.15 p i m,

AGE N D A

1. Apologies

2. Confirm _inutes of the Meeting held
on 31 January 1980

3. tat t er-sarising

4. Report on ~ursery School and Pre-Prep.

5. Headmistress's Report

6. Sub-Committees' Reports

7. Any other business



MINUTES OF THE 2U~RTERLY MEETING OF THE HERSCHEL

COUNCIL HELD AT HERSCHEL ON THURSDAl. 22_~BO.

at B.15 p.m.

PRESENT: Mr R K B Wilson (Chairman)
Mr T N Chapman
Revd Ian Eve
rs J Heywood
rs B-L Hoffman

Mr P Kohler
Mrs M Loggie
Adv. R M Marais
Mr W Marshall Smith
Mrs A Snyders
Mr J E !1udge
Mr G J van Zyl

Miss P A Geldard (Headmistress)
Mr L C Saxby (Business Manager'

APOLOGIES: His Grace the Archbishop of Cape Town
Mr C J Bettison
Mr R L Gawith
!1rM J Longmore

MINUTES

Minutes of the Council meeting held on 31 January 1980 were
approved.

1. SUBSIDY

The Provincial Administration had agreed to grant a subsidy
of R25.00 per quarter for each white pupil whose parents were
resident in the Cape. As a pupil had to attend the school
for at least half a term, the claim form could only be lodged
in the second half of the term and our first payment can only
be received towards the end of June.

3. THE HILL PP£-PRlMARY SCHOOL

The Education Committee submitted its report and recommended
that in view of the unsatisfactory conditions prevailing in
the Pre-Preparatory classes and the inadequate facilities for
junior boarders:

a. notice be given to the Hill Pre-Primary School to
vacate their premises by 31 December 1981;

b. the building be divided to accommodate approximately
20 boarders (stds I-IV) in one half and 20-25 pre-
preparatory day pupils in the other;

c. the Pre-Prep. pupils be required to wear Herschel uniform;
d. fees for the Pre-Prep. class should be raised to equal

Sub A;
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e. An extra amount of money be made available for Pre-

Prep. equipment.
f. During 1981 there should only be one Pre-Prep. class

of 20-25 pupils;

The above recommendations were approved.

The Chairman would officially notify the Hill Pre-Primary
School.

3. STAFF SALARIES

The Education Committee's report also commented on the alarming
gap between our teachers' salary scales and the latest govern-
ment scales and proposed that:

a. Herschel should pay according to the government scale
less lot with increments over 7 years;

b. there should be no differentiation between junior and
senior teacher scales;

c. the increases be operative from 1 July 1980;
d. part-time teachers' salaries be increased pro rata;
e. the feasibility of increasing fees for such items as

Music be investigated urgently and a report submitted
to Exco;

f. Mrs Heywood and 1r Gawith to meet the staff and explain
the new Herschel salary scale;

g. increases of non-academic salaries and wages be more
realistic at the end of the year than had been the
case in the past.

The above proposals were approved.

4. HEADMISTRESS'S REPORT

The Headmistress presented her report:
Two senior school staff (both aths teachers) and three from
the Junior School were leaving at the end of this quarter.
Mr Rigby left during .arch and had been replaced by ~r B Park
who is proving himself most useful.
The Chairman congratulated the School on the success of the
play Love from Judy.
The meetings held at the Prep. School of parents and staff had
been a great success.
The Headmistress expressed the gratitude of the School, both
girls and staff to Father Eve for the leadership he has given
as School Chaplain and wished him and his family well in the
future.

5. BUILDING COffi1ITTEE

Mr Bettison would be contacting Mr Saxby regarding the swimming
pool in the near future.

6. FEES

It was agreed that Tuition and Boarding fees would not be
increased this year, but an increase would be necessary next
year.
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7. SECURITY PRECAUTIONS

Mr Kohler suggested that advice should be obtained urgefttly
as to improvement of our fire and security precautions.
Mr Chapman had already contacted Insurance Brokers who had
made a preliminary survey and a copy of this would be sent
to members of Council. These Brokers are willing to undertake
a comprehensive survey, at no cost, if appointed as the
School Brokers.

8. AUTHORITY

It was agreed that Mr Saxby could obtain verbal authority
from at least two me~~ers of the Executive Committee when
a decision was required urgently. This decision would be
minuted at the next me~ting.

9. REVEREND EVE

The Chairman thanked the Revd Eve for all he had done for
the School and wished him every success in his new appoint-
ment.

The Meeting closed at 9.30 p.m.

---------------------------
Date

�



.RSCHEL ANNUAL FINANCIAL STATEl'1ENTSAC'A_T_pECEl'1BER31, 1979.

e accounts for the year and of the Auditor I s report are en-
losed herewith. It is not felt that these vary materially from
e accounts which have already been submitted to Council, but we

rill comment briefly on a few major points.

come Statemen t

st points have been discussed during the year and the loss of
844 was only about Rl 100 more than expected. This loss
phasises the dangers of a break-even budget when no aL'l.owa nces
e made for contingencies.

e New Arts Block has meant an increase in numbers and interest
Music, Art and Drama. Art classes, paints, etc, have been

.ntioned. Music is very expensive in as far as the photo copies
concerned. To run these departments efficiently, these expenses
st be expected, but it is felt that where possible, they must

~ recovered in the fees. Cost of "class materials" is becoming
major item but this is to be expected. Supplies for the Art
lasses are expensive as are those for the teaching aids such as
~e Audio Visual equipment, the photo copies, etc. Duplicating
pper alone for the duplicator costs Rl 500 a year.

Domestic charges are high but included is the cost of the Stage
curtains, Rl 984. The donation of Rl 000 from the Old GirIs is
uedited to Donations and so does not affect the Income Statement.
nother adverse item was the increased cost of oil for the furnace
~ich amounted to over R2 000.

Jalance Sheet

fixed Assets.

the following amounts were paid for the buildings during the year:-

Phase I Arts Block R2 545 (Total Rl50 504)

(Tota1 R190 727)

(Tota1 RBO 291)

R42l 522_

Phase II Nevi Classrooms Rl2 330

Phase III Ha 11 R76 169

R9l 044

~r overdraft increased during the year by R53 617 to R130 sse.
!he buildings payments, purchases of furniture and equipment, and
the loss for the year were funded by the addi tiona loverdra ft,
receipts from the Appeal and the depreciation.

!hanks to a short term loan from the Board of Executors of R50 000,
We are able to keep our Bank overdraft below RIOO 000, and thus
avoid complications with a commitment fee. However ,this loan i~-
on a monthly basis and could cause complications if it has to be

2/
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finances have improved.

balance sheet shows the overdraft as R130 958. This is due to
Boaxd of Executors requiring the RSO OOO.to be returned at

the end of December. This wa s then returned to us on 3 January
980.

of interest at the end of the year were e+

(Bonds) 12%

Bank -(OVerdraft)

rd of
(Loan) 7%

Auditors Re ort

of points have been raised on the Auditors Report which
comment.

School Fees

(i) We will try and tighteD up on the recorded movement of
pupils in spite of the practical difficulties involved.

(ii) We will arrange that all approved bursaries are signed
by the Chairman of the Finance Sub Committee, and if a
wider distribution of the list is required, it is
suggested that it also be passed to the Chairman and Vice
Chairman of Council.

(iii) The reconciliation of fees outstanding account should be
solved with the new accounting machine.

It is also accepted that a quarterly reconciliation of adjust-
ments to fees and bursaries be formally documented.

Recoverable Expenses

We will do our best to carry out the auditors recommendations
on point a - d, although in practice, the details involved may
make this counter productive. As far as text books and
stationery stocks are concerned, it is felt that with the detail
and relatively lo· values, the auditors suggestions are not
really justified, and that no "shrinkage" is taking place.

3. Purchases and Payments

.1 Cheque sequences

It is agreed that the position here is unsatisfactory, and in
future, a single cheque boo' will be used.

3/
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2 .Cashing of Cheques

It is difficult to see hO\\Tthis problem can be overcome,
except by keeping a larger petty cash float.

Wages

This procedure \\Tillbe attended to.

Appea 1

Although the pledges from the Appeal are not an asset of the
School, it is agreed that we should implement the auditors
recommendation.

Statutory Matters

1 Minutes

This will be attended to.

2 Councillors Register

This will be attended to.

It is suggested that we might consider doing with a flexible
number of councillors, and it may also be asked whether we
actually need as many as 16.

lnally, it is pleasing to note the terminating comment of the
gditor's report, and Mr Saxby is to be congratulated upon the
provement noted in the efficiency of our accounting process.

I L GAWITH



HER S C HEL

kadmistress1s Report to School Council

Thursday22 May 1980-

Enrolment

Therehas been very little change in enrolment Slnce last quarter.
M present our total numbers are:

Boarders

Senior School
Preparatory School

TOTAL

67

26

93

Day Scholars

180
310

490

Total

247
336

583

Staff

Theteachers who joined our staff in January, Mrs Goosen (Physical
Education), Mrs Martin (Biology), irs Purcell (Std 4) and
nss Heathcock (Music) are all proving very helpful. Unfortunately
~ Carstens (Std 2) had to leave on account of a serious illness
I~ortly a~ter taking up her appointment. She was replaced by
Mss Jennlfer Roberts, B.A., who had had seven years previous teaching
~perience in Natal.

M the end of this quarter we shall be losing two of our Senior
School staff (regrettably both l1'attsteachers) and three members of
the Kindergarten and Pre-Prep. departments. Only one of these
~signations is on the groQ~ds of salary: the others are all for
domestic reasons. I have not yet finalized replacements for these
post s .

In place of Mr Rigby who left during 1arch, we are very happy indeed
to have r B Park, an ex-Herschel parent, as our Estate Manager.

School Activities

ur school calender gives one al idea of the wide range of activities
~ which our girls have been involved this year. Let me mention
ust a few of these in this report.

In the first quarter one of the main evenLs was the Inter-Schools'
Swiw~ing Gala which we were proud to win this year. In view of the
weeks of early morning training that preceeded this and the efforts
and enthusiasm of our new Physical Education teacher, I think the
victory was well-deserved. I was also proud on the day of the
overall support we had from the rest of the School.

ehearsals for the school oroduction of the musical Love from Jud~
started early in the year and continued through the short hollday
period, culminating in a successful series of performances at the
naremont Civic Centre early this quarter. It was encouraging to
find the company playing LO full houses and to receive good reviews
in the local press. !rs McClurg is to be commended on her handling
of the large cast that ranged in age from a final year Medical student
to the youngest member of our Kindergarten. All the female parts were
taken by Herschel girls but we were glad to have boys from U.C.T.,
Bishops, Tech, and Sacs. for the male parts. The value of the whole
effort lay in the opportunity it provided for so many to enjoy the
xperience of working together on a common project, both Senior School and
rep., girls and boys, teenagers and adults.
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(One girl wrote in an essay later that whereas she had always
been so shy in the company of boys that she couldn't speak
without blushing, by the end of the play the boys were just like
pieces of furniture and you didn't even notice them! Another girl
wrote that when she heard outsiders in the audience praising the
show on the night she attended with our boarders, she suddenly felt
tremendously proud to be wearing Herschel uniform!)

While some girls were spending part of the Easter holidays working
on the play, a number of others went with ~iss Kable and two of our
present staff on the Tsitsikama Hikin~ Trail. They spent the
first night at the Eight Bells Mountaln Inn and then proceeded to
Nature's Valley and to Kalander from where the walk started. Over
the next five days they walked about 65 kilometres, spending the final
night at Keurboomstrand. The girls who went came back with many
delightful colour photographs and a great deal of enthusiasm for this
type of holiday! Perhaps because of this,our Mountain Club
membership has increased this year. There have been several climbs
arranged for Club members, on the last of which we combined with the
Mountain Club at Bishops on a climb which started on the Visserw'
farm near Paarl.

Other societies have also been active, particularly the History
Society where a newly formed Committee are giving enterprising
leadership. Members of the Society have attended meetings at
other schools, enjoyed a visit to the Malay Quarter, organized a
Quiz and a film-show and arranged some meetings at which members
have read papers.

The Christian Unien have continued to meet weekly at lunch-break
on Wednesdays, and we have recently been most impressed by a
visiting team from the Scripture Union in Private Schools Associa-
tion, who spent a week at Herschel. Rev. Peter Twycross, the
leader, gave a brief address at Assembly each morning and in
addition the team took over all Divinity lessons, at a Sociological
Club meeting to Stds 9-10, he spoke on the Christian view of love,
sex and marriage; and eld lunch-hour meetings for day girls and
evening meetings for boarders. Thelr approach was a very sane,
balanced one - not over-emotional - and I think everyone gained
a lot from their-clear presentation of basic Christian doctrine.
Certainly both girls a~d staff were full of praise, and I know
that many felt inspired and encouraged by the talks. Following
on this we have started an evening Christian Fellowship group for
boarders on 10nday evenings which I hope will continue to meet on a
regular basis.

Many of our Sociological Club meetings this year have had a
political flavour. We have had talks by Dennis Worrall wid van
Zyl Slabbert on the viewpoint of both Government and Opposition
in Parliament as well as by Prof. Francis Wilson and Mr Raymond
Ackerman on aspects of the South African economy, and by Mr Lukens,
the American Consul-General, on the U.S. Presidential election and on
recent events in Iran and Afghanistan. I should report, too, that
several girls attended a meeting held at U.C.T. to discuss the
Schools' boycott as a result of which we invited the Head-boy and
~puty of a Coloured School at Bellville to address a lunch-hour
meeting.
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, Miss Sweet is on long leave at present but the Choir is continuing
to practise regularly (with Mrs Hendry) and are si.rig.ing at severa.l
weddings of Old Girls this term. In the first quarter they sang
Anthems both at the Founder's Day Service and at our Service of
Easter Music at the St Saviour's Church. We were delighted to
have the Archbishop at the Founder's Day Service this year.

treparatory School classes have enjoyed a variety of excursions this
Year to places such as the Museum, Old Cape Town, the Malay Quarter,
St James' beach, a printing office, a dairy, the World of Birds and
other places.

The fortnightly exhibition of work by different classes in the
entrance foyer of the Prep �. School has aroused considerable interest
and seems to have been a worthwhile scheme to introduce. I am also most
impressed by the standard of choral verse presentation, acting, cr
reading heard at special fortnightly assemblies led by the girls of
different classes.

Early this term a series of meetings was arranged for Prep. School
1 Parents to meet with staff and be given some idea of the work
Currently being covered with or planned for their daughters.
Mrs Br-own who conducted these meetings reports that the attendance
was good and that a friendly spirit prevailed.

~ewell

On behalf of the School, both girls and staff, I should like to
hxpress our gratitude to Father Eve for the wonderful leadership
VIe has given as our School Chaplain both this year and in the past.
e are very sad indeed to be losing him but we wish him well in his new
sphere of work and hope both he and his wife and family will be
happy in England.

~arding House

there has been a happy atmosphere in thc boarding house this year.
I decided to use all of our nine ~atric boarders as Boarding House
hrefects instead of only six as originally planned, and the result
as been a united team with a spirit of loyalty to one another and
10 me. Mrs Boehmke, who succeeded Mrs Nezar as Senior House mistress,
~s a younger, friendlier, and I think, much more understanding and
l~ss rigid person than her predecessor and, speakihg personally, Iil.nd it a great relief to be free of the critical disloyal attitude
Sensed in Mrs Nezar last year.

~ool Prefects

~h~Ugh perhap;-lacking qualities of forceful, dynamic leadership,
~hl.Syear's prefects are certainly carrying out their duties in a
t~~iable and r-eLpful way and showing a quiet strength which, I
l.nk, is resp~cted by the girls. I find them very likeable and

~~easant to work with and I certainly feel that they have the goed
the School genuinely at heart.

~inations: These will be held in the last few weeks of term except for
tne Matrics who will continue with usual lessons. Instead of full-
;eale examinations, the t1atrics have had a series of tests during double
d~riods at different times throughout this quarter. After all the
l.stractions of the play and the Matric dance early in the term I am

,~tec:;sedto say they ~ working hard now so hopefully they will do
!lel.rbest in the end!

~ A GELDARD May 1980



T~EVENUE AND EXPEND_:p'URE - FIRST TERM 1980

The first qua rt.erhas resulted in a surplus of R6 626 compared

with a budget figure of Rl 050. This wa::;mainly <lS a result of

the tuition fees being R6 471 in excess of budget, w i.t.h 585 pupils

compared to a budget of 547.

Class M:lterials are always high at this time of year as a large

percerrt.aqe of a 11 supplies are purchased dur ing the first term and

much of this lasts through most of the year. New visual aids and

the extensive use of the copier also tend to increase expenditure.

Inte~est is above budget. The Provincial subsidy will be payable

at the rate of R25 per eligible pupil per quarter and it appears

that no claim for it can be made until after half term i.e. Payment

of + R12 500 cannot be expected until the latter part of June, com-

pared to a budget of RSO 000 to be received in April. Therefore, we

can expect interest to be above budget for the year.



~ AND EXPENDITURE

~ERM 1980

~ 1980 1980 1979
Budget % Actual % Actual %

~\lli

'9' 500 .3 570 .4 250 .2tstration Fees
;dty Revenue 1 625 1.1 1 706 1.1 1 J29 .8
, ches 1 875 1.3 2 459 L6 1 797 1.4
'nt 975 .7 975 .6 900 .7
'litSchools Trust 1 875 2 200

\;8 Scholarships,

6 850 7 910 4 076

Bursaries,
�Cl'wances 3 500 3 713 3 159

~ Tota1 3 350 4 197 917
It
.� ta Subjects 8 500 5.8 9 072 6.0 9 357 7.0
,tdingFees 26 750 18.3 25 480 16.7 24 950 18.8
(tionFees 105 750 72.4 112 171 73.6 94 125 71.0

141 000 146 723 128 432

al R144 350 R150 920 R129 349

~

~

tQting -- 10 375 7.2 9 810 6.8 8 581 6.6
~eSt. 7 450 5.2 7 378 5.1 5 432 4.1~i .i c Charges
111stration 3 525 , 2.5 3 214 2.2 3 405 2.6

tSS Materials 2 350 1.6 4 256 2.9 4 657 3.5
etest 4 750 3.3 5 572 3.9 5 391 4.1
:~tëlnce 1 075 .7 1 011 .7 974 .7

'l Debts 375 .3 375 .3
at Vehicle 225 .2 162 .1 112 .1

~ttsRequisites 175 .1 279 .2 157 .1

~llertyMaintenance 2 750 1.9 2 064 1.4 1 654 1.3

lrIteciation 2 750 1.9 2 750 1.9 2 775 2.1

tingency Allowance ----
"ota1 _li 800 :>5.0 36 871 25.5 33 138 25.3

~
~taff

Ila .
II tles - Administration 6 250 4.4 6 108 4.2 5 480 4.2
IQties - Domestic 7 275 5.1 7 223 5.0 7 172 5.5
ges 7 425 5.2 7 304 5.1 6 183 4.7
,~s· ,
.~/on ,U.I.F. contributions 475 .3 441 .3 440 .3

lSion Long Service Gratuities 875 ___,_§, 875 __,_§,
lb'

'rotal 22 300 15.6 21 951 15.3 19 275 )4.7

~
I)
~aties 74 000 51.6 74 564 51.7 68 300 52.1

'n9 Ledve 825 .6 810 .5
sio Contributions 4 625 3.2 4 845 3.4 4 243 3.2I\t n , U.I .F .
ti Subjects 5 750 __4_._Q _5_253 ~ 6 185 .n.z

85 200 22.:..1 85 472 59.2 78 728 60._Q

AL Rl43 30Q R144 2_94 Rl31 141

~ (LOSS) Rl 050 R6 (,26 (Rl 7911
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COMMENT ON 1980 FINANCES

As set out in greater detail below, the expectation was that in
1980 we would receive a subsidy of R50 000 and this, together
with receipts from the Herschel Appeal, should enable us to
improve our total cash position by no less than R70 000. \,yhat
has now transpired is that the subsidy for 1980 will only be
R37 500, and that more than half of it will be absorbed in in-
creased salaries for teachers and some extra capital expenditure.
As at this moment the School's financial position is, in the
Opinion of the Finance Sub Committee, unsatisfactory because our

.overall borrowings are too high. It had been hoped that by now,
they would have been reduced sharply, but in effect, the reduc-
tion will only take place in the second half of the year, and
to a lesser extent than anticipa ted. It rema ins our conviction
that the objective of reducing our borrowings to the target level
must be achieved by the end of 1981. Because our results for 1980
will not be as good as we had hoped, we shall have to recover more
in 1981 than we had expected. This will mean that fees will have
to be increased in 1981 by whatever margin is necessary to achieve
our objectives. The agreement of Council to this vital principle
is requested.

~arget reduction in borrowings

Reduce maximum OlD and shor t t.eru. loans. R120, 000 - R50, 000 70,000

Reduce bonds Rl16,000 - R100,OOO

Total

.16,Q_QO

86,000

Budgetted to be recovered 1980 70,000 ~~

1981 16,000 8G,OOO

t9recast var~atioD.? from budget

Budg~:t. Forecast variance

1979

Increase in borrowings (11,000)

1980

Surplus

SUbsidy

~eachers saluries

Capital Expenditure

4,200

50,000

23,000

37,500

18,800

(12,500)

(19,700 )

_D...LQQQ)_

(27 ,400)

OUr borrowings at the end of the year were R131,000 - not R120,OOO



as budgetted so we shall need to recover that amount extra.

Therefore our reduction in borrowings will be 70,000 - 27,400

= 42,600

and our recovery in 1981 will have to be 86,000 - 42,600

= 43,400

and we will have to budget for a cash surplus of this amount, which
,will of course include receipts from the Appeal.

BUDGET 1981

It should be remembered that we plan to prepare the School's
detailed budget during August so that the full position with regard
to fee increases, etc, is known, and can be notified to parents
before the commencement of the fourth term. It is important that
Our plan should be as comprehensive and accurate a document as
Possible, and all members of Council are requested to give attention
to the items identified in this year's plan still requiring clarifi-
cation and to let me know of any items pertaining to the 1981 plan
which should be incorporated in it.
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REPORT OF EDUCATION COMMITTEE TO SCHOOL COUNCIL

A. The Hill Pre-Primary School Premises

The Education Committee, in conjunction with the Headmistress,
having investigated the unsatisfactory conditions prevailing
in the Pre-preparatory classes and the inadequate facilities
for junior boarders, recommends that:

1. Notice should be given to The Hill Pre-Primary School
to vacate their premises;

2. The building at present occupied by The Hill should be
divided to accommodate approximately 20 boarders (from
Stds 1 - IV) in the eastern half and 20-25 Pre-Preparatory
pupils in the western half.

The boarding section will comprise two smaller rooms for
Std lV boarders and one large dormitory for Stds 1-111.
There will also be a sick room. The existing Matron's room
will continue as such. There is adequate space for a common
room to be shared with the day boarders, who have very cramped
quarters at present. One portion of the common room can be
furnished to accommodate parents who may need to wait for
children or speak to the Matron.

Some small alterations or additions to existing cupboards,
bath and lavatory facilities will be needed, but the Building
Committee consider that the price of these will be negligible.
Some extra beds and cupboards will have to be provided.

The two sections should be sealed off from each other for
greater night-time security as well as privacy. The entrance
to the boarding establishment will then be directly from
Kenmar Crescent.

The entrance to the Pre-Prep. will be from existing doors
on the western side of the building and no structural alterations
will be needed. This portion of the building and the grounds
immediately surrounding it are ideally suited to the needs of
the Pre-Prep. as they stand. '

The optimum number of pupils which can be accommodated in the
building will be determined in aocordance with specifications
laid down by the Education Department. However, only one class
of approximately 20-24, with one teacher, is envisaged, instead
of the present two classes of 17 each and two teachers.

This reduction in numbers will be operative as from 1981.

It is also suggested that Pre-Prep. pupils be required to wear
Herschel uniform and that they should be accepted as coming
into the body of the School, with a clear commitment to continue
rather than being seen as merely filling in an interim year
between nursery school and SUb A.
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The fees for the Pre-Prep. class should be raised to equal
the Sub A fees, as this stage of ecucation requires a consider-
able amount of expendable equipment as well as a variety of
teaching aids.

It is recommended that a~ extra amount of money be made
available for equipment as soon as possible, in view of the
serious lack of facilities and equipment at present.

(As an added bonus to this proposed disposition of premises~
the rooms at present used by the Pre-Prep. will be
available for office staff when the changes have been
made in 1982.)

-----------------------------------------------------------

B. Staff salaries

Much attention has been focussed on teachers' salaries recently,
and the Education Committee has taken cognisance of the fact
that the gap between our salary scales and the new government
scales has widened alarmingly. Our recent adjustment of
salaries was introduced primarily to iron out anomalies within
the School. We now face the possibility that we may lose good
staff unless we approximate the new government scales more
closely. A further indication for a re-appraisal is the fact
that our staff we r-e apparently told two years ago that if and
when we obtained a subsidy their salaries would be increased.

We therefore propose:

1. that Herschel should pay the government scale less 10% fl(\.-.,

with the proportional increments spread over 8 years; \'<).{l /

2. that we should, accordingly, not differentiate between
junior and senior school teachers as we have done pre-
viously, and that salaries should be based on the number
of years of training and experience only;

3. that the increases be operative from 1 July 1980;

4. that part-time teachers' salaries be increased pro rata;

5. that the fees paid for such items as music lessons, be
increased accordingly;

6. that a member of the Council meet the staff and explain
the position to them as soon as possible, before we lose
further staff.

7. that the Finance Committee should investigate and adjust
non-academic salaries and wages, which were not affected
by the last round of increments.

Appended are the salary scales under consideration and a brief
indication of the costs involved.

W~ are convinc:d that it is a matter of urgency that priority be
g~ven to spend~ng on teachers' salaries: it is axiomatic that the
quality of our School is dependant on the quality of the teachers.

P A GELDARD
J E HtY~~OOD May 1980



Herschel

Claremont

Cape

AN EXCO MEETING OF THE HERSCHEL

COUNCIL AT HERSCHEL
\]

ON MONDAY 16 ~AY 1980 AT 5.30 P.M.

AGENDA

1. Apologies.

2. Confirm Minutes of Meeting
held on 21 April 1980.

3. Matters arising.

4. Confirm appointment of
insurance brokers.

5. Nursery School notice.

6. Increase of Music fees.

7. Any other business.

* * * *



MINUTES OF THE HERSCHEL EXCO MEETING HELD AT HERSCHEL

ON MONDAY 16 JUNE 1980 AT 5.30 P.M.

PRESENT~ Mr N Chapman (Chairman)
Mr R Gawith
Mr J Bettison
Mr M Longmore
Miss Geldard (Headmistress)
Mr L Saxby (Business Manager)

APOLOGIES: Mr B Wilson

1. MINUTES:

Minutes of the meeting held on 21 April 1980 were confirmed.

2. ADDITIONAL SHOVTE'R.S:

These were to be built during the holidays.

3. BURSAR'S OFFICE:

The partition was not required at present.

4. SWIHMING POOL:

Mr Bettison had discussed the extension and repairs to the
pool with the builders. These would cost approximately
R20,000 as opposed to a new pool which would cost R50,OOO;
to which had to be added the cost of changing rooms. The
renovated pool could be expected to last some ten years.
It was resolved that Mr Bettison would finalise the agreement
with Ground Eneineering, the alterations to be done during
the school holidays if possible.

5. SCHOOL DRIVE:

Repairs to the drive would be carried out during the holidays.
The Municipality would be asked to repair holes outside the
main gates.

6. FEE INSURANCE:

The Norwich Union policy would give an "insured" income with
tax advantages. Copies of the policy would be made available
to members of Exco for their consideration.

7. INSURANCE BROKERS:

The appointment of the Board of Executors Insurance Brokers
as the School brokers was approved.

8. NURSERY SCHOOL:

Notice had been given to the Hill Nursery School to vacate the
premises by 31 December 1981.

9. PIANO LESSONS:

It was agreed that fees for extra piano lessons be increased
from R30 to R36 per term as from the fourth term. R30 would
be paid to the teacher and R6 retained by the School.
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10. FIRE ESCAPE:

There was no satisfactory emergency exit from the Matric dormitory.
It was possible that an emergency fire door could be fitted and this
could be done while the builders were building the showers.
Mr Bettison would investigate.

11. FEES AND EXTRAS:

The manner in which fees and extras are charged should be simplified
as there have been complaints from parents about the present system,
in particular with regard to the credit for returned text books.
The Headmistress was investigating the question of text books and
their return; it had been decided that the School should not
accept and give credit for returned books, but that girls wishing
to sell their books should make their own arrangements. The
Headmistress would keep the Committee informed about this.

12. 1981 BUDGET AND PLAN:

The various committees are to advise Mr Gawith of any items that
should be incorporated in the Budget and Plan for 1981 or for the
future. This information was required urgently to enable the
Budget and Plan to be circulated to the Council early in August.

13. ACCOUNTING MACHINE:

It was agreed that facilities to finance the purchase of the machine
be obtained from Nedfin and Mr Saxby be authorised to sign the
agreement.

14. SECURITY:

The Headmistress suggested a Security Organisation supply a
night-watchman as there were no males on the property at night,
and the School was left unattended at night during the holidays.
It was decided, however, that night-watchmen were not satisfactory
and it was agreed that up to RIOOO be spent in supplying burglar
bars for windows, locks for doors and generally making the School
burglar proof.

15. OAK TREES:

It was agreed that the School should accept the quotat~on of
R200 to treat the tree at the P~ep. and R750 to cut out the dead-
wood from the oaks at the Senior School, followed by lUBO in July
for sprayin~.

16. MEDICAL AID:

It was resolved that the information obtained should be passed on
to Mr Gawith for consideration.

17. SCHOOL UNIFORM:

The Old Girls and the School prefects were against any change in
School uniform. The Headmistress disagreed with the suggestion
that hats should be dispensed with. After discussion it was
agreed that the uniform should not be altered.

The mee~sr~ at 6.55 p.m.

f"\"\'r

------------------------- CHAI~MAN. Date:



lIersehel

Claremont

Cape

AN EXCO MEETING OF THE HERSCHEL

COUNCIL WILL BE HELD AT HERSCHEL

ON MONDAY 21 JULY 1980 AT 5.30 P.M.

AGENDA-----------

1. Apologies

2. Confirm Minutes of Meeting
held on 16 June 1980

3. Matters arising

4. Committee chairmen to present
items for incorporation in
1981 Budget and Plan

5. Any other business

*****



MINUTES OF THE HERSCHEL EXCO MEETING HELD AT HERSCHEL ON

MONDAY 21 JULY 1980, at 5.30 p.m.

!
PRESENT: Mr R K B Wilson, Chairman

~r C J Bettison
Mr M J Lon~more
Mrs J Heywood
Miss P A Geldard, Headmistress
Mr L C Saxby, Business Manager.

I APOLOGIES: Mr N Chapman
Mr R Gawith.

MINUTES:
qrnutes of the meeting held on 16 June 1980 were anproved.

SWIHMING POOL:
tne decision of the Building Committee to accept the quotation from
JPryde Pools of R12 903 for the alterations was approved. This figure
~does not include the cost of reDairs to the reticulation.

DRIVE:
~inish to the repairs of the Drive has proved disappointing and
the contractor was to be asked to improve the appearance outside the
sChool front door.

~tJRSERY SCHOOL:
(~ns for alterations to the bui Idings were to be dr-awn up and
~Ubmitted in time to be approvpd by the Municipaljty before June 1981.
eSsrs Bettison and Wilson to action.

~E ESCAPE:
~ Park to make a preli~inary investigation regarding an escape route
f~om the Matric dormi t orv . The report prepared by the insurance
b~okers, which included their sugrestion on the subject, would be
:vailable shortly. The Building Committee would then decide on the
Ction to be taken.

aQILER:

~t water boiler had overheatpd on th8 night of 17 July and could
aCSsibly'have caused a fire. The fault had heen repaired but as a
thfety measure for the future the Headmistress had instructed that
b e boiler be switched off at night. It was decided that a time clock
~ fitted if possible.

~:
~ Park had this in hand.

~T 1981:
;~elieadmistress had obtained lists of requirements from the teaching
~aff for consideration. Salaries for the non-teaching staff would be
;~nSidered :hyMessrs Gawith, Longmore and Hilson. The revised teachers'
C)alehad been brought into effect on 1 July: however- there was a
~C)ssibili ty of further increases in the Government salary scale which
uld affect the School's scale.
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FEES AND EXTRAS:

Mr Saxby would discuss with Mr Longmore the possible elimination
next year of certain fixed extras that are charged every term
and an increase in the fees to compensate for the resulting loss
of revenue.

ILEX TREE:
Messrs Wllson and Bettison would discuss with Mr Park a light
pruning of the tree.

APPEAL:
Mr Longmore reported that after allowing for the doubtful pledges,
an amount of R45 000 was still outstanding. It was decided that
the person who carried out the original canvas be requested to
attem~t to collect these outstanding amounts. Mr Kohler to receive
a copy of these Minutes.

SCHOOL HALL:
A memorandum from thp drama department on the shortcomi~6 of the
Hall for dramatic purposes, together with Mr Hargreaves' recommenda-
tions were read. It was pointed out that when the Hall was
altered, finance was not availahle to erect a new building and the
alterations had to be a conpro~ise which at the time was considered
the best that could be arranGed. After considerable discussion it
was decided that the Buildinf, Committee would convene a meeting
with the School Architect to wh.ich Mrs Saffery and Hrs HcClurg be
asked to attend.

MUSIC ROOM AIRCONDITIONING:
Mr Park to he asked to supply covers for the two units that were
exposed to the elements.

The Meeting closed at 7 p.m.

I ~- .

Date
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THE QUARTERLY HEETING OF THE HERSCHEL COUNCIL

\-lILL BE HELD AT HERSCHEL ON THURSDAY 21 AUGUST 1980

at 8.00 p.m.

!\ GEN n A

1. A-pologies

2. Confirm Minutes of the Council ~eeting
held on 22 ~ay 1980.

3. Matters arising.

4. Hill Nursery School.

5. Headmistress's Report.

6. Sub-Committeee' Peports.

7. Any other business.

--------~---------
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H E ~ S C HEL

H E A D ~ I S ~ RES S ' S FEP ORT

to the

SCHOOL COUNCIL

on Thursdav 21 Au~ust 1980

NEW STAFF

I am very pleasrowith the contribution our new Staff are making.
Mrs Pat Br-own reports that both Hrs Butler (Sub A) and
~rs Verdelli (Sub B) are competent, enthusiastic teachers and
full of initiative; ano that Mrs Potter (Pre-Prep.) is quietly
efficient with a charming, gentle manner. At the Senior School
our new l'o1'athsteachers, Mrs McGivern and Miss rf,Toodseem to be
insprinr, confidence in their pupils - I certain"ly feel confident
about their ~eneral discipline and ability to teach. Meanwhile~
Hrs Foster in oUr HoJ'I1~Economics department is giving us the
benefit of her valuable experience. She is dismayed, however, at
the lack of equipment in this department and we have requested
that next year's Budget make allowance for additional purchases
in this direction. Also neH this term is Mrs Harinrton who has
replaced Mrs Pitchie as Matron in charge of the Sick Bay. She is
a trained Nursing Sister, a most delightful motherly person with
a sparklin~ personality and plenty of drive. I hope we shall be
able to keep her on our staff.

SCHOOL ACTIVITIES

Some members of staff have been complaininr. this year that there
is so much on the Calendar that there is never enough time for
good solid work! I'hope this is not true. I certainly feel that
where there is an atmosphere of enjoyment of school functions and
of lessons, more is r,iven, and more is learnt.

The individual classes have continued with their ~und ~aising efforts
for Charity. ()ne of the most successful of these was the Pet Show
held at School one recent Saturday afternoon organised by Std lXG
and attended by several hundred people and many pets! A total of
over R300 was raised. At the end of this term we hope to have every
girl in the School participating in our own Blisters for Bread Walk
in aid of the Peninsula School Feeding Scheme. The Matrlcs are
helping \-liththe organisation of this and while the K G will have
their own ~ini-Walk near School, the rest of us will walk to
Kirstenbosch and back, including 10 kilometres - two circuits - at
Kirstenbosch itself.
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The Hockey, Netball and Squash teams have had a full programme.
The second Hockey Xl seems our best team this season, so far not
having lost a match. The 1st Xl has, on the whole, had disappointing
results - certainly not through lack of ability, howe ver-. In Squash,
we had two girls representing Western Province in the Inter-
Provincial Championships, Sarah Cross and Heg van Niekerk in the tJ13
and Ul8 teams respectively.

In the two contests organised by S.A.C.E.E. <South African Council
of English Education) so far this year, we have enjoyed success.
In the Spelling Examination for Standrd VIs, Herschel gained second
place out of seventeen schools, while in the Forum Discussion
Contest, our team won the first round and then in the finals, tied
w1th Sea Point Boys' High, as joint winners of the Shield - the
first time Herschel has won this. Our team consisted of Clair
Grootendorst, Jane Johnson, Caroline Marten, Caroly i Newton and
Alexa Singer, and we were particularly proud of Clair who won the
award for Best Speakpr.

Sociolo~ical Clu~ meetings have been held as shown on the Calendar
except that a.nplace of the f-1usicantiConcert, we had a talk and
recital by the Violinist, Vladimir Steinberg. A former Geogrraphy
Teacher, Miss Anne Cleghorn gave us two very informative talks,
well illustrated by sli~es, of her recent travels in the Lake District
of Britain and in Israel. This week we enjoyed very much the slide
show given by Desiree Picton-Seymour entitled "History Hhere We Live"
and comprisine over one hundred views of old buildings in the
Wynberg, Claremont and Rondebosch areas.

The Std IXs have been working exceptionally well for the Inter-
House Magazine Contest, collecting articles, editing and preparing
layout, printing, illustrations and photographs. Mr Anthony Eaton,
for many years Editor of "Enp;lish Alive", has been asked to
adjudicate. He has promised to return the magazines to us before
Open nay so that they can be displayed in the Lihrary on that
occasion.

The Senior School Open Daf is to be held on Friday, 29 August,
from 11.30 to 3 p.m. It 1S hoped that many parents will accept
the invitation to view pupils' work in the various departments in
the School, or to meet the Staff and discuss their daughter's work
with them. A light buffet lunch will be served in the Dining Room.
I extend a cordial invitation to Council members to visit us on
that day.

Our History teachers, Mrs Stockwell and Mrs Beames, recently
attended a one-day Conference organised by the Education Department,
and our Xhosa teacher, ~iiss Magona, attended a similar Seminar on
the teach Lng of Xhosa. On Wednesday l~ ~U4I-, the Latin pupils of
Stds VI to VIII participated in the Ludi Romani at Springfield,
where eight schools each presented a brief programme in Latin.
Meanwhile our French pupils are preparing for a French evening
later this term. Several parents were invited to prov1oe an
audience for the 'Mock Hatric' Drama Practical Examinations last
Friday evening. Drama students attended a performance of "Sound
..Q_f Music" at the Masque Theatre, and of "The Government Ins¥ectortl

at the Nico Malan. Mrs Louw took a party of girls to an ~ rikaans
production, "Bloeiseltyd", at the Jan van Riebeek High School.
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At the Preparatory School various outings have been arranged, for
example, to the Horld of Birds, S.A.Agulhas, the Fire Brigade in
Bellville, a Bakery, and the Coca Cola factory. Netball matches
have been played regularly by Prep. School teams this term.

Eisteddfod - Both Prep. and Senior pupils entered for the Art,
MUS1C and Speech and Drama events this year wit~ satisfactory
results. A Gold Diploma for Art was won by Grace Maclean and the
Std v's won the ~1avis Scott Trophy for Group Speaking. We are also
very proud of Amelia Opie, a Std 1 pupil, who won 1st Prize in an
International Children's Art EXhibition, held recently in Savona,
Italy.

Chapel Rev. Abdy has been organising Services at School since
Rev. Eve's departure, and ~ev. Dennis has taken the Matrics for
Divinity. Mrs Meynell is still kindly supervising the making of
additional kneeIers for the Chapel, and we are grateful to Miss Way
for her most generous donation to the Chapel of a new, blue carpet
to cover the entire floor area. I would be glad if a letter of
appreciation could be sent to her from the Council.

Future Staff Vacancies

I am at present advertising for a Senior Physical Science teacher to
replace Mrs Pauch in January. Miss PuttIe v.Jillbe returning to

j England after two years in this country. In her place I am appointing
Mrs Alison Tyson who is already doing part-time work in our t1usic
Department, and vlho gave such excellent help with the musical
direction of "Love from Judy" earlier this year. He are also about
to advertise for a part-time ~emedial Teacher for the Prep. School
whose salary wi.Ll.need to be paid by those parents whose children
need remedial tuition. At present, Mrs Poth, former Senior Mistress
at the Prep. and now at "the University of the Western Cape, is giving
guidance to ~1rs Davies who is doinG remedial work with several of

lour weaker pupils.

ENROLMENT - looking ahead to 1981

The following chart gives one an idea of our expected figures for
next year. In some cases, where we have exceeded the maximum number,
girls -have already been booked in for several years.

Waiting List

Std 10
9
8
7
6

Std 5
4
3
2
1

Sub B
A

Pre-Prep.

Present 1981

36
49 48 Std 10
71 71 9
39 50 8
48 48 7

S3 6

243 270

47
36 41 Std S
45 47 4
47 49 3
51 51 2
33 35 1
37 38 Sub B
33 38 A

19 Pre-Prep.

1£2. lli

2
3
7

3
2
1

5
4 N
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BOARDERS

Present 1981 Waiting

Std 10 10 List

9 18 18 Std 10
8 20 21 9
7 8 12 8
6 10 11 7

9 6 1

66 71-
Std 5 5

4 8 10 Std 5
3 6 7 4
2 4 6 3
1 3 5 2 1

Sub B 1 1 I
A Sub B

Pre-Prep. A
Pre-Prep. -

27 29

----------------------------------------------------

Disturbin~ Phone Calls

Parents of several of our Prep. School pupils, and some Pre-Primary
(Nursery School) pupils, have recently received disturbing phone
calls from a well-spoken man, giving various names with the title of
Doctor, describing the children concerned, claiming that they had
been guilty of rudeness or vulgarity and suggesting corporal
punishment! We have reported the matter to the Police and it is
being investigated by the C.T.D.

Reguest from Old Herschelians

I have received a formal request from Evryl Fisher and a group of
Old Herschelians , wor-ded as follows:

"We, the undersigned Old Herschelians of her era, do hereby make
formal request to the school Council and Old Herschelian Association
that the School's Music Auditorium or a section of the ~usic Depart-
ment be dedicated to the memory of Lilian ~'Jillisin appreciation of
the high standard of musical craftsmanship and musical appreciation
which she souf,htto share with us. Her love of music was equalled
only by her love of her pupils."

"We, the undersigned Old Herschelians of her era, do hereby make
formal request to the School Council and Old Herschelian Association
that the School's Physical Science Lab. be dedicated to the memory
of Harriet Robinson, F.L.S. Headmistress, and named in her honour in
appreciation of the high respect for scholarship and value of human
dignity irrespective of race, colour or creed with which she imbued
us."

I would happily support these proposals, and, if approved by Council,
will write to Evryl Fisher in this connection.
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Building, Maintenance, etc.

I should like to express my appreciation to Mr Saxby for the
arrangements made during the June-July holiday period to have the
new fire extinguishers installed, the oak trees treated, and the
road surface in the Senior School grounds renewed, as well as his
efforts in connection with the Swimming Bath alterations. These
are now well under way and we look forward to having the work
completed before the summer season. The Prep. School staff are
concerned that the \<Jaterat the shallow end should remain aha L'Low
enough for use by K.G. pupils. Our Physical Education teachers
recommend that the depth he as it was before.

School Hall

I submitted to Exco a memo ,from our Drama teachers on the short-
comings of the Hall and the stage for dramatic purposes, and hope
some plan can be made for improving the existing facilities.

S.A.Institute of International Affairs

On the sugeestion of a Herschel parent \.Je have applied for School
memhership of the above-named body, and hope that some of our
senior pupils will be interested in attending their meetings or
reading the literature sent.

In our own School time-table, the innovation this year of a
weekly Current Affairs lesson for the Matrics, has proved worthwhile.
Mrs St ockwe Ll , our Sen i.or H'i.s t or-y Teacher, has heen responsible
for these and has on various occasions arranged for a Speaker to
address the girls, as well as organising an interestin~ visit to
Mitchell's Plain.

Salaries

On behalf of the Teaching Staff at both the Prep. and Senior Schools
I ~.,ishto thank the Council for the introduction of the new salary
scale and for the considerable increases which in many cases have
been implemented. I assure you of our very real appreciation.

P A GELDARD

HEADMISTRESS

15 August 1980



MINUTES OF HERSCHEL COUNCIL MEETING HELD AT HERSCHEL ON

THURSDAY 21 AUGUST 1980 AT 8.00 P.M.

PRESENT: Mr N Chapman (Chairman)
Mr R Gawith
Mr M Longmore
The Hon. Mr Acting Justice R M Marais
Mr W Marshall Smith
Mr J E Mudge
Mr J G van Zyl
Mr L C Saxby (Business Manager)

Mrs B-L Hoffman
Mrs M Loggie
Mrs A Snyders
Miss P Geldard (Headmistress)

APOLOGIES: The Most Reverend B B Burnett
Mr J Bettison
Mrs J Heywood
Mr P Kohler
Mr B Wilson

MINUTES

Minutes of the Meeting held on 22 May 1980 were confirmed.

THE HILL NURSERY SCHOOL

The Nursery School were experiencing great difficulty in
finding suitable premises into which to move at the end of
1981. They asked if it would be possible to erect a pre-
fabricated unit on the 'cabbage patch'. It was agreed that
while appreciating their difficulty, the School could not
make any land available. The Chairman would advise the Nursery
School accordingly.

HEADMISTRESS'S REPORT

The Headmistre~presented her report and members were impressed
at the enormous range of activities catered for by the School.
The Headmistress was congratulated and was asked to convey to
the staff the Council's congratulations on their efforts. The
School had enjoyed success in the S.A.C.E.E. Spelling Examina-
tion where Std Vl was placed second; and in the Forum Discussion
our team were joint winners. A letter was to be written to
Amelia Opie, Std 1, congratulating her on winning 1st Prize in
an International Children's Art Exhibition in Italy. A letter
was also to be written to Miss Way thanking her for her most
generous donation of a carpet to cover the Chapel floor.
The Council expressed its concern at the shortcomings of the School
Hall for dramatic purposes. The Building Committee had agreed to
discuss this with the School architect and see what could be done
to remedy the position.
The Headmistress thanked the Council, on behalf of the teaching
staff of both the Prep. and Senior Schools, for the introduction
of the new salary scale.
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The Headmistress had received a formal request from Miss Evryl
Fisher and a group of Old Herschelians asking that certain class-
rooms be dedicated to the memory of "Lillian Willis!! and
"Harriet Robinson". The Council felt that while agreeing that
recognition be given, the method of doing 50 required further
consideration. Mr Saxby was to send letters to all Council
members with copies of the Old Herschelians request, and a
decision would be reached at the next Council meeting. A letter
was also to be sent to Miss Evryl Fisher explaining the situation.

FINANCE COMMITTEE

Mr Gawith asked that the Chairmen of the Sub-Committees should
urgently advise him of any suggestions or requirements that
should be incorporated in the 1981 Budget and Plan, by the first
week of September, to enable the budget to be prepared, discussed
by Council, and parents advised by the end of September, of any
change in fees. It was agreed that letters be sent to the
various Chairmen asking for this information.
It was agreed that the School should take out the amended insurance
cover as suggested by our Brokers, the premiums for which would
amount to an additional R4 300 per annum.
The Norwich Union Educational Policy advised by Mr Rideout was
approved. However, it was felt that new parents should only be
advised that such a scheme existed amongst the other literature
sent to them when making application to have their daughters
admitted.

MEETING WITH TEACHERS

Mr Gawith proposed that the Council should meet the teachers
and it was decided that the Headmistress would discuss with the
Education Committee the possibility of a date early in the new year.

SPEECH DAY

The Headmistress's proposal that ~r John Clayton be approached to
speak at the Preparatory School Speech Day, and Mr Alan Hardie
at the Senior, was approved.

MUSIC ROOM FAN

Mrs Loggie requested th~the fan be removed and the aperture
sealed.

FIRE ESCAPE

The report from the Insurance Brokers was due in a few days.
This to be given to the Building Committee who should take
necessary action regarding an escape route from the Matric
dormitory and report to Council at the next meeting.

The Meeting closed at 9.25 p.m.

---------~----------
CHAIRMAN Date
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MINUTES OF THE HERSCHEL EXCO MEETING HELD AT HERSCHEL

ON MONDAY 15 SEPTEMBER 1980 AT 5.30 p.m.

PRESENT: Mr N Chapman - Chairman
Mr R Gawith
Miss P A Geldard - Headmistress
Mr L C Saxby - Business Manager

APOLOGIES - Messrs Wilson, Bettison, Longmore and Mrs Heywood

The Meeting stood and observed a minute's silence in respect
for the late Miss Joyce Way who had given the School over
eleven years of faithful service.

MINUTES
Hinutes of the meeting held on 21 July were confirmed.

SWIMMING POOL
The contractor had promised to recommence work on the pool by
19 September and continue until the contract was completed.

BOILER
A time clock had been fitted.

BUDGET 1981
HI'Gawith presented a draft budget and plan for 1981.
To achieve our objective of reducing our overdraft to RSO 000
and our bonds to RIOO 000 by the end of 1981, an amount of
R5l 000 would be required during 1981. R14000 could be
expected from the Appeal during the year. It is assumed that
there will be no major capital expenditure in 1981.

By the middle of 1981 a new development plan should be worked
out and considered in relation to a new appeal, possibly in
1982.

It was resolved that the School would contribute R6 300 towards
Scholarships, Allowances and Bursaries. The allocation'would
be left to the Bursary committee in conjunction with the Head-
mistress. It was resolved that the tuition fees as shown in
the draft budget should be increased by RS a term for each
class, except for Pre-Prep. and Sub A.

A letter was to be sent to parents before the beginning of the
fourth term, advising them of the new salary scale and at the
same time of the increase to R30 for lunches and to R6.S0 per
term for extra milk.

ENDOWMENT
In view of the loss of revenue from the subsidy when accepting
non-white pupils, it was decided that Council should consider a
plan to approach larger companies who would possibly grant the
School endowments to compensate for this loss.

COUNCIL
~as-aecided that there was a need to rediscuss the composition
of council and the committees. Mr Wilson, Miss Geldard,
Mr Chapman and Mr Gawith would consider this and report their
findings to Council on 20 November.
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2.

CATERER
The Headmistress reported that she had appointed a caterer,
who had been recommended to her, to commence work on I October,
i.e. the beginning of next term.

The Meeting closed at 6.30 p.m.

. . . . . . . . . . . . . . . . . .
CHAIRMAN

...........................
Date
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MINUTES OF THE HERSCHEL EXCO MEETING HELD AT HERSCHEL

ON MONDAY 20 OCTOBER 1980 AT 5.30 P.M.

PRESENT: Mr R K B Wilson - Chairman
Mr C J Bettison
Mr T N Chapman
Mr M J Longmore
Mr L C Saxby
Miss P A Geldard

APOLOGIES: Mr R L Gawith

MINUTES

The Minutes of the meeting held on 15 September 1980 were
approved.

SWIMMING POOT,

Subject to the Chairman of the Finance Committee's approval,
it was agreed that:

i) the rusted pipe and leaking valve between the
municipal water main and the pool be replaced
with a new valve and plastic piping;

ii) the paving round the pool to be levelled by
Cabion and Son;

iii) Mr Wilson to contact the suppliers of scaffolding
regarding the price and supply of stands for
additional seating.

It was estimated that the cost of the above would be
approximately R3000.

The changing rooms, particularly the doors, were to be repaired.
There was a lengthy discussion regarding the depth of the
shallow end as the smaller children in the Preparatory School
would not be able to stand. The standard depth of a shallow end
is l.lm while this school's is slightly less, being 1.07m.
It was agreed that the position would be checked after the
pool had been in use for a while.

Mrs Fletcher's donation of a Kreepy Krawly was greatly
appreciated.

BUDGET 1981

The draft Budget and Plan had been considered at the previous
meeting. The present one incorporated the higher fees agreed
at that meeting and the adjustments to non-academic salaries
and wages made by the sub-committee. The s~lUS at the end
of 1981 was expected to be R22 500.

Mr Chapman said particular note should be taken of the paragraph
referring to the composition of the Council. Mr Wilson advised
that a meeting of a special sub-committee had been called for
31 October to consider this.
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It was agreed that the sub-committee report its findings to
a special Exco Meeting on 10 November.

Mr Longmore mentioned the unsatisfactory cover given by
Political Riot insurance and this was conf~fuedby other members.
However, as the School's bond holder insisted on the property
having such cover, the School had no option but to pay the
R3,100 additional premium.

Mr Gawith was congratulated on the 1981 Plan and Budget.

Exeo
Mr Kohler had agreed to serve on the Committee.

COUNCIL CALENDAR

It was agreed that the Council calendar for 1981 should be
circulated as soon as possible.

COUNCIL/STAFF MEETING

It was agreed that a 'finger supper', to enable members of the
staff and the Council to meet, should be held on 20 November
at 6.30 p.m., prior to the Council Meeting at 8 p.m.

BUSINESS MANAGER

Mr Saxby was asked to list what he considered were his
responsibilities in time for the sub-committee meeting on
31 October.

Mrs Johnston's Bequest

The Headmistress had been advised that the Late Mrs Johnston,
who had been matron of the School for many years, had left
the School R1000.

HALL

Mr Bettison had asked Mr Hockley to meet Mrs McClurg and
Mrs Saffery to discuss the alterations suggested.

The Meettng clo~ed at

~~

7.15 p.m.

. . . . . . . . . . . . . . . . . . ......................
Chairman Date
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HERSCHEL SCHOOL

Plan for 1981

This document is a statement of the objectives and plans for

Herschel for 1981.

Longterrn Objective~

As prepared by the Planning C0mmittee.

Herschel seeks excellence in the education it provides and would

measure its excellence against the following criteria:

1. Ch~racter-building and preparedness for life is evidence

of awareness of social responsibility, awareness of God,

awareness of the broader issues emDodied in words like

ethics, morals and decency.

2. That the education we give equips girls for +:he career paths

and higher educa tion t.hey seek.

3. Teachers and the girls are proud of Herschel, its traditions,

jts achievements and its sparkle.
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1980 SHOR'r TERM OBJECTIVES

Progress on our objectives for 1980 is set out hereunder.

1. Teachers Remuneration

An effective scale has been developed by the Education
Committee and appears to be generally acceptable to the
staff. Remuneration is l~/obelow Government level. The
only problem which may arise during 1981 is if Government
scales are increased. (Page 12)

2. Boarding Accommodation

The position of boarding accommodation has been reviewed.
It is felt that a case does not exist for trying to signi-
ficantly increase the percentage of the pupils who board.
However, it is felt that we are over-cnngested in the
boarding area of the senior school and that the ratio of
boarders to standards or age groups is not satisfactory.
The position will be rectified by providing extra boarding
accommodation at the Hill and reducing the numbErs of
boarders sleeping in the senior school. This plan will
be implemen t8d v/hen the Ei.ll is vaca ted at the end of 1981.

3. Government 3ubsidy

The Government subsidy has not yet be~n paid but it has
been advised that it will be R2S per qualifying pupil per
term. Qualifying pupils are white South Africans who live
in the Cape. As the percentage of brown and black pupils
increases in the school, therefore the percentage of pupils
qua lifying for the subsidy wi.Ll,diminish.

4. Development Plan

The Development Plan which was distributed ldst year has
been overtaken by Lhe repairs to the swimming pool and the
space earmarked t.here for a lecture ha 11 is now no longer
available. It appears that a new plan will have to be
developed.

5. Financial Objective

Some progress has been made towards the objective of
reducing the school's borrowings. The overdraft at the
year end is forecast to be R8S 000 at the end cf 1980 com-
pared to Rl20 000 at the end of 1979. This means that a
reduction in the overdraft of R35 000 and in our bonds of
R16 000 remains to be achieved during 1981.
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SHORT TERM OBJECTIVES

1. Joint Matriculation Board or Senior Certificate Examination

Further evidence on this matter is being sought and re-
commendations will be put forward in due course.

Responsibility - Education Committee.

2. Development Plan

No major development expenditure is planned for 1981. The
existing plan requires revision because the renovation of
the swimming pool (now good for 10 years) has alterea
priorities, and makes the present plan unwor.Kable. Possible
new requirements are:

'I'oilets- Swimming pool area

Assembly Hall

2 Squash courts

Biology Laboratory

Workshop

Chapel

Ront]avel ncar tennis/netball courts

Security fence

Additionnl storage space (possibly Ln a new Assembly Hall

or with workshop).

A new plan needs to be developed and should be considered
in relation to a new Appeal.

Responsibillty - Building Committee.

3. ~ongterm Financial Reguirements

At the end of July 1980 some R45 OOG remained outstanding
on the 1976 Herschel Appeal. Even if it is assumed that
all this is collected, it is evident that the time is
approaching when further finance for development work will
be required. Traditionally, this has been provided by
way of donations and Appeals, but it is quite possible
that this method could be supplemented or replaced by in-
creasing fees to contribute to a capital fund and by
soliciting endown1ents from members of the school family.
The U.C.T. Graduate School of Business have advanced certain
sensible suggestions on the subject of "marketing" private
schools, which may seem superfluous when the school is vir-
tually full, but might justify consideration in the general
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context of long term finance. Our objective in 1981
is to decide how the above possibilities should be handled
to produce a plan to finance capital requirements from
1982 - 1987.

Responsibility -

4. Composition of Council

The feeling exists that the School does not receive the
attention from Council wh i.ch it deserves. Projects take
unduly long to investigate and implement, commur Lca t i.onwith
the staff is poor, regular meetings are often ill-attended
and ad hoc meetings are difficult to organise. The Con-
stitution requires that we have a fixed number of Council
members. Our objective in 1981 is to review the size and
membership of the Council to eliminate the existing short-
comings and to revise the constitution accordingly.
,

Responsibility - Mr Wilson.

5. Articles of Association

'rhese are vey:y much out cf date and need to be rev i.evred ,

ROesponsibl1i ty - Adv Marais.

6. To run the school at full capacity.

Responsibil.i.ty - Hiss Ge1dard and Promotions Committee.

7 . '1'0 Lrnprove our planning and budgeting procedur es so t.nat a
proper ly documented plan can be subm it t.ed to Council in
August containi~g firm pro~osals regarding Revenue, expen-
diture (LricLudi.nq salaries), Capital expenditure I fees, etc.
This to be finalised for distribution as OUT budget for
1982 by September and any' adjustments to fe8s to be notified
before the commenc emen t; of the last term of 1981.

Responsibility - Finance Committee.

8. To improve our controls.

Responsibility --Finance Committee.

9. Gra t_uities

The position of gratuities to staff not on the pension
fund has not been satisfactorily dealt with and the
provisions being n~de appear inadequate. New staff may be
employed in the fu ture and aggravate the problem. 'I'he
matter needs to be looked at again and a proper proposal
submitted.

Responsibility - Finance committee.
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Short term Financial Ob-jectives

10. To reduce the overdraft from its present high point,
estimated to be approximately R8S 000, to a high point of
RSO 000, and to reduce the bonds on the school from
Rl16 000 to RIOO 000, a total of RSI 000. The foLLow i.nq
avenues will be used to reduce our borrowings:

(i) Funds received from the Herschel Appeal will be
retained.

(ii) We shull oper3te at a surplus.

We shall continue to utilise short term loans to reduce
in~erest rates as required.
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BUDGET 1981

The numbers below related to the headings on the budget (page 13)
and deta il the assumptions included in it.

2. Registration Fees

R20,00 per pupil.

3. Sundry Revenue

l\ssumed tha t Art and IIome Econcmics ma ter iaIs are no longer
charged as "extras" but included in tuition fees. This will
reduce Sundry Revenue by R2 80C per ennurn. Extra milk is
to be credited to "lunches" in future, representing a
further reduction of R800' - a total of R3 600 per annum.

These include day boarding at the Junior School and in 1981
will includG extra milk. Charges for lunches to be in-
creased from R25 to R30 per term, (last increase R20 to
R2S, January 1979, milk increased at the same time from
R5 to R6), and for milk to R6,50 in 1981.

5. Bent

Hill Nursery School has been given notice to vacate the Hill
by 13/12/81. We have assumed that rent cf R325,00 per month
will be paid till year end, but they may leave before the
end of December 1981.

7. Provin9ial Subsi_9..Y

Assumed there will be no change in conditions and that the
autLoritiec will be more prompt in their paymen ts , Receipts
based on 500 pupils being eligible because total numbers
will reduce and percentage of blacks will increase.

8. Scholarship~et£

Scholarships

Bursaries

Allowances

Book Allowance

Paid by 4 Schools Trust

Funded by School

2 500

8 000

3 625

75

14 200

7 900

6 30<]

175

:?-QQ

Ovenstone Scholarship

Ackerman Scholarship
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9. Extra Subjects

Music has been increased to R36 per term. Library fees in
the past have been charged in "Extra Subjects" but will now
be included in tuition fees.

10. Boarding Fees

Increased from R280 to R315'per term. St. Cyprians have in-
creased their fees from R270 to R315 per term from the third
term this year. Cost of food is up from 38~ last year to
45c a meal this year.

11. Tuition Fees

See page la.

12. Expenditure

From the fees, R6 800 is the cost of not charging library
fees, typing fees, horneeconomics and art materials as
extras. These are all fixed charges that do not vary from
term to term and it will simplify bookkeeping and reduce
irritati0n of many parents if not shown as tieparate items.

Cost of food has officially risen by over 15% (but the
papers repc~t thnt the real increased costs are only now
comlng through the pipeline!). We have worked on 18%.

14. Domestic Charges

Replucement of Senior dormitory curtains and genera!ly im-
proving conditions there is expected to co~t Rl 400.

lG. Class Materials

Additional R3 000 debited to this account to cover cost of
library books and a small proportion of the horneeconomics
materials at present ch~rged out as extras. Mechanical
aids to teaching are in greater demand and costs of supplies
for them are escalating. Additional class requirements -
Rl 400. If Rank Xerox is hired, the charge is R2 400 p.a.
but it should save on paper. No allowance has been made
for this.

17. Jnterest

Assumed the Provincial Administration will be more prompt
with their payments and we will be able ·toreduce our over-
draf tand, towards t.he end of the year, our borrowings from
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S.A. Mutual. Rates 9,5% on overdraft and 12% on Bond.

18. Insurance

Property has been revalued and cover generally increased.
Political Riot, which in any case is required by our bond
holders, costs on additional R3 100 p.a. Overall, the
extra cost is R4 300 p.a.

22. Property Maintenance

As a result of a security check a number of items r.equire
attention alld the ~ost is expected to amount to over R3 000.
Furniture in the boarding house needs scraping and re-
painting. The concrete tennis/netball court at the senior
school need r esur facing as do the two a Ll=-wea che+ courts at
the prep. At present, pr ices per coux t vary from R960 for
a 2 coat repair te R2 600 for a premix. \';ehave allowed
R4 000. These items, in addition to our normal expenditure,
are likely to increase the total to R16 000.

Alterations to Hill

In the event of t},e premises becoming empty before the end
of 1981, alterations would be commenced immediately. We
have allowed RS 000.

23. pepl=eciation

Replacements Budget

Musical Instruments - Prep
- Senior

2 Vacuum Cleaners

Sew i.nq Machine - Home Economics

Science Equipment & MaUw Aids

5 Cupboard~ for class rooms

1 Desk

200
300

500

250

700

600

150

800

7 000

400

Sun Louvres - Prep

PABX or In ter com

Sma Il Lawn mower

Rlo 900
==--'"'=-==

Depreciation - "Ne.." buildings and equipment" is a charge
to c;enerate cash for major improvements to school equip-
ment and expansion of school. Both Hilton and the GSB
havd found this measure lo be essential and we feel it
should now he introduced. Any surplus at the end of the
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year will be credited to a provision for this purpose.

24. Contingency Allowance

The amount allowed is small, but in view of unexpected
expenses that have occurred in 1979 and 1980, some buffer
is required.

25. Non Teaching Staff:

26. .$alaries and '!tlages

Salaries have been increased by 12.6%, wages by 14.6%.
Allowance has been made for an additional labourer and for
a pre prep teacher's assistant.

30. Provis iol:.for Irong__§_erviceGra tui ties

One gardener has had over 40 years service. One teacher
12 years, and one other member o f staff 17 years. AJ.l are
over 60 and are not members of the pension fund. This
RS 000 will bring the provisions up to R8 500, wh i.ch is very
levs ,

32. ~eachinq Staff:

33. Salaries

Assumed tho present salary scale will not be altered. No
allowance has boen made for any increase of salaries as a
result of Government alteration to Jcheir sca Le , (See page
12) .
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FEES 1981 Increase per term

Nos Fee Total R % age

Pre-prep 20 120 2400 40 50.0

Sub A 36 120 4320 20 20.0

Sub B 38 125 4750 20 19.0

Std 1 34- 160 5440 20 14.3

Std 2 50 190 9500 20 11.8

std 3 48 215 10320 25 13.1

std 4 46 220 10120 25 12.8

std 5 40 230 9200 25 12.2

3l4.

Std 6 50 245 12250 25 11.4

Std 7 '18 265 12720 30 12.8

Std 8 48 280 13440 30 12.0

Std 9 71 290 20590 30 11.5

St.d10 '15 290 13050 30 11.5

262 R128100 per term

Tot.a1 574 pupils

Fees p.a. = 4 x 128 100 = R512 400
=

93 Boarders at R315 per term = R29 295

= p..!l ï 180 u.a.
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Olv1PAR T SON OF FEES (8 t. Andrew's adjusted to 4 term year) \~~ 11

tes per term as at 1/1/80 Fees per term as at 1/1/81

Herschel St. Cyp::ians St. Andrews Herschel St. Cyprians st. Andre'.vs
(July 1980)

Fees Increase Fees Lnc r e a s e Fees Increase

Fees Fees Fees R % R % R %

:ep 80 123 120 40 50 154 31 25.2

100 105 225 120 20 20 125 20 19 277 52 23.1

105 110 225 125 20 lSI 130 20 113.2 277 52 23.1

140 145 247 160 20 14.3 170 25 17.2 307 60 24.3

170 170 270 190 20 11.8 195 25 14.7· 337 67 24.8

190 180 311 215 25 13.1 2:0 30 :6.7 386 75 24.1

195 190 311 220 25 12.8 220 30 15.8 386 75 24.1

( 205 200 311 230 25 12.2 235 35 17 .5 386 75 24.1

220 210 371 245 25 11.4 245 35 16.7 461 90 24.2

235 220 371 265 30 12.8 255 35 1:>.9 461 90 24.2

250 230 393 280 30 12 265 35 lS.2 491 98 24.9

260 245 393 290 30 11.5 285 40 ll>.3 491 98 24.9

260 250 393 290 30 11.5 290 40 16 491 98 24.9

ol
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HERSCHEL SALARY SCALE (Effective 1/7/1980)

CATEGORY E Cr\TEGO~.Y D CATEGORY r» CATEGORY B'-'

---cM+5)-- (M+4) (M+3) (M+2)

Year
or- Monthly_ Annual Monthly AnnuaL i-fonthly Annual Monthly Annual
Experience

.-

1st LIS2 5424 ~16 4992 344 lH28 263 3156

2nd 488 5856 452 5424 380- 4560 293 3516

3rd 524 6288 48'3 5856 416 4992 323 3876

4th 560 6720 524 6288 l~52 5424 353 4236

5th 596 7152 560 6720 488 5856 383 4596

6th 641 7692 596 7152 524 1>288 423 5076

7th 686 8232 641 7692 560 6720 463 5556

------
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~
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BUDGET

Estimate 1980

2 000

6 500

7 500

3 900

7 500

37 500

64 900

14 000

50 900

34 000

103 000

444 000

581 000

R631 900

41 500

31 000

14 100

10 000

20 000

7 000

1 500

900

700

11 000

11 000

25 000
29 100

29 700

1 900

3 500

-----
_89 200

316 000

3 300

18 500

23 000

360 800

_22.§__700

R33 200
=-:-==-=

1981

.31

1.01

1.16

.60

1.16

5.81

5.26

15.95

68.74

6.93

!> .18

2.36

1.67

3.34

1.17

.25

.15

.12

1.84

1.84

4.18
4.86

4.96

.32

.58

52.78

.55

3.09

3.84

Budget 19131

2 000

3 000

8 500

3 900

7 900

50 000

75 300

14 200

61 100

35 500

117 000

512 000

664 500

R725 600

49 000

35 000

15 500

14 600

16 500

8 600

2 000

1 000

900

16 000

5 000

11 000

21 000

5 oob

/

28 500
33 500

38 700

2 300

5 000

1 000

109 000

340 000

3 500

23 000

24 500

2 000

393 000

703 100

R22 500

l~l

.27

.40

1.15

.53

1.07

6.76

4.80

15.82

69.20

6.97

4.98

2.20

2.07

2.35

1.22

.28

.14

.13

2.28

.ïl

1.56

2.99

__,_Il

28.6Q

4.06
4.76

5.50

.:33

.71

___,_l_1

15.50

48.36

.500

3.27

3.49

~

55.90
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CASH FLOW 1981 (Summary)

Surplus year ending 31 December 1981 22 500

Deprecia tion shown in budget 32 000

Replacements Il 000

New Buildings & Equipment 21 000

Herschel Appeal Receipts 14 000

68 500

cap~tal Bxpenditure 10 900

Reduction of Bonds 16 000

Pan Anglican Ed~cation Fund 400

Loan £L_300

41 200

Bank Overdraft as at 1 uanuary 1981 85 000

Bank Overdraft as at 31 December. 1981 R43 800

It bas been assumed that the provincial Subsidy of
R37 500 for 198U wi 11 be paid before 31 December 1980,
an.dthe R50 000 for 1981 will be made before 31 December 1981.
Applications have been made for the second and third terms
this year but no payments have been received as yet.

f



HERSCHEL

CLAREMONT 7700

CAPE

AN EXCO MEETING OF THE HERSCHEL COUNCIL

WILL BE HELD AT HERSCHEL

ON MONDAY 10 NOVEMBER AT

5.30 p.m.

AGE N D A

1. Apologies

2. Confirm Minutes of meeting held
on 20 October 1980

3. Hatters arising

4. Report regarding proposed Council
Meetings

5. Any other business



MINUTES OF THE HERSCHEL EXCO MEETING HELD AT

HERSCHEL ON MONDAY 10 NOVEMBER 1980 AT 5.30 P.M.

PRESENT: Mr R K B Wilson - Chairman
Mr N Chapman
Mr J Bettison
Mr R Gawith
Mrs J Heywood
Mr M Longmore
Miss P Geldard
Mr L Saxby

APOLOGIES: Mr P Kohler

MINUTES

Minutes of the meeting held on 20 October 1980 were approved.

SWIMMING POOL

It was agreed that the levelling of the paving and the
plumbing should be carried out as soon as possible, but the
purchase of stands would be postponed temporarily.

COUNCIL

The major problem wasthe difficulty experienced by a number
of members to attend meetings regularly as they had to spend
so much time away from Cape Town on business. At the same
time a certain number of members of this calibre were
essential to the efficient running of the School both for their
experience and ability and for their influence with the
business world and community generally.

This problem mainly affected the Building/Development Committee
which, since the completion of the building programme~ was now
largely involved in numerous small alterations and renovations.

To overcome this difficulty it was suggested that the various
committees should include people who were willing and able to
give of their time to work on these committees.

It was agreed that the following recommendation be made at the
Council Meeting: The Council should meet every two months and
emphasis would be on policy making. The Committees would
report to Council at these meetings; copies of their reports
would be distributed to Council members in time for them to be
studied hefore the Council meeting.

Members of the committees need not necessarily be members of
the Council. Exco would only meet when essential.

. . . . . . . .
~~.t·l51 . \

~\~'--
� � � � � � � � � � � � � � � � ~ 4 � � � � � �.... ~I,;

C H A I R MAN

at 6.45 p i m ,The

Date



HER S C HEL

A Finger-Supper is being arranged

at School

on Thursday 20 November at 6.30 p.m.

(Prior to the Council Meeting)

to enable Council Members

and Senior School members of Staff

to meet together in an informal way.

We hope you will be able to attend.

* * *



THE QUARTERLY MEETING OF THE HERSCHEL COUNCIL WILL

BE HELD AT HERSCHEL ON THURSDAY 20 NOVEMBER 1980

at 8.00 p.m,

AGE N D A

1. Apologies

2. Confirm Hinutes of Council t-ieeting
held on 21 August 1980

3. Matters arising

4. Report regarding proposed Council
Meetings

5. Headmistress' Report

6. Sub-Committee's Reports

7. Any other business



MINUTES OF THE HERSCHEL COUNCIL MEETING HELD AT

HERSCHEL ON THURSDAY 20 NOVEMBER 1980 AT 8.00 P.M.

PRESENT: Mr T N Chapman (Chairman)
Mr R Gawith
Mrs J Heywood
Mrs B-L Hoffman
Mr P Kohler
Mr M Longmore
Mrs M Loggie
Adv. R M Marais
Mr W Marshall Smith
Mr J Mudge
Mrs A Snyders
Mr G Van Zyl

Miss P A Geldard - Headmistress
Mr L C Saxby - Secretary

APOLOGIES: The Most Reverend B B Burnett
Mr C J Bettison
Mr R. K B Wilson

Mr Chapman congratulated the Headmistress and others
responsible for the prenaration and organisation of a most
successful party for members of Council and Senior School
Staff prior to the Meeting.

MINUTES

Minutes of the Meetinp,held on 21 August 1980 were approved.

DEDICATION OF CLASSPOOMS

Mrs Hoffman reported that the ~roup of Old Herschelians who
had proposed that certain classrooms be dedicated to the
memory of "Lilian Willis" and "Harriet Robinson" considered
the Council's decision to hold the matter over for a further
discussion, in the nature of a rebuff. The Council still
felt that careful consideration must be given to the
implications and problems in as far as future requests are
concerned, hut agreed that some fnrm of recognition should
be given. As a guide to Council, Mrs Hoffman would obtain
the views of the Old Herschelian Association to whom the
request had also heen made.

SHORTCOMINGS OF THE HALL

The School architect had been contacted but no meeting had
heen arranged as yet.



2 �

FIRE ESCAPE

Messrs Cabion and Son estimate the cost of an escape door
with steel platform and steps would cost RISOO. Every effort
would he made to comD1ete the work during the coming school
holidays.

COUNCIL

Mr Chapman reported that a Sub-Committee had been formed to
investigate the more efficient operation of the Council and
Exco. This Committee suggested:

1. There should be four major committees, - Finance,
Education, Public Relations and Building, the
latter being responsible for grounds, sports
facilities and buildings;

2. The Committees would have a chairman and two deputy
chairmen;

3. Chairmen of Committees would have power to co-opt
members who need not necessarily be members of Council,
or parents;

4. Exco would cease to exist in its present form, but the
Chairman of the Council would call a meeting of
Committee Chnirmen for major or crisis situations;

5. Council would meet every two months;

6. Committees would circulate reports with full particulars
to Council members in good time to enable them to be
studied before the Council meeting.

At present a number of members of Council are experiencing
difficulty in attending meetings due to the time they have
to spend away from Cape Town on business. While such people
are essential to the School for their ability and contacts,
committees should also h~ve members who are more readily
available.

It was felt that the above suggestions would overcome these
problems and Council meetings would benefit by having to
consider only reports that gave full particulars and which
members had had the opportunity to study prior to the meeting.

After discussion the above suggestions were approved.

,

HEADMISTRESS'S REPORT

Miss Joyce Way - The Headmistress paid tribute to Miss Way
for her loyalty as well as her work as caterer.

Long Leave - Mrs Marr has been granted long leave for the
first quarter, and Mrs Stockwell for the second quarter of
next year.

Enrolment for 1981 - At present the expected enrolment figures
for 19B1 are 316 for the Prep. School and 268 for the Senior,
a total of 584.

It was requested that a grid showing the number of pupils per
subject per teacher be prepared for next meeting.
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Rotary and American Field Scholarships - Clair Grootendorst
and Leigh Mukheiber have won Rotary Exchange Scholarships to
America and Suzanne Ackerman an American Field Scholarship.

Boarding House and Sick Ba¥ - New curtains are being put up
in the dormitories. The S1ck Bay facilities need to be
improved. The Building Committee would investigate.

Clothing Shop - The Headmistress expressed her appreciation
for the excellent leadership given ~y Mrs Mackenzie and the
mothers who work voluntarily in the clothine shop. Over R1000
has been given to the School this year from the profits, some
of which is being spent on athletics equipment.

Speech Day - The Speech Day Prizegiving Ceremonies are on
4 December for the Preparatory, and 5 December for the Senior
School, with Mr John Clayton and Mr Allan Hardie, as the
guest speakers.

FINANCE

The Plan and BudGet for 1981 has been circulated and Mr Gawith
was confratulated on his efforts. This showed an anticipated
profit of R22,500 and a reduction of our Bond to R100,00 and
our overdraft to R44,000 by the end of 1981. The first three
terms of 1980 had resulted in a surplus of R7839 compared to
the surplus of Rl15l6 at the end of the second term. The
re1uction in surplus was the result of introducing the new
salary scale for teachers at the beginning of the third term
and will also affect the f0urth term. Interest is higher
than budget due to the Provincial subsidy failing to materialise.
Our applications for the second and third terms have heen
returned by the authorities as they nnw require an auditor's
certificate confirming the figures. The Education Department
required written c0nfirmation from the Council that the
regulations were accertable he fore any claims would be con-
sidered. The regulati0ns include the condition that the
Department he represented on the Council hy not more than two
persons. It was agreed that a letter of acceptance be sent.

Mr van Zyl queried the necessity of a PABX system anti it was
agreed he would infnrm Mr Saxhy as to whom he should contact
for advice.

The meeting closed at 9.50 p.m.

/

~. o1¥/<;i 1.......................� � � � � � � � � � � � � � tt

C H A I R M 1\ N Date



HER S C HEL

H E ADM IST RES S ' S REP ORT

to the

SCHOOL COUNCIL

Thursday 20 November 1980

STAFFING

Three weeks after I wrote my most recent report in August, we
were saddened by the sudden death from meningitis of Miss Joyce
Way, to whom I shall pay tiiubte in my Speech Day and Magazine
Report. Herschel has certainly lost an extremely staunch, loyal
supporter: we continue to miss her in wa~ far beyond her actual
work of caterer.

In the interim period of about 4 weeks before I appointed a new
caterer, our assistant in the kitche~ Mrs Brink, kept things
running smoothly and willingly worked many hours overtime. I
have now appointed Mrs PIBner to the senior position and am happy
to report that she is a pleasant, efficient, younger woman who
seems to be already in good control of the situation.

Other staff appointments for 1981 are as follows:-

Mrs Hall, B.A. (with 5 years teaching experience) to replace
Miss Aitchison for English.

Mrs Feast, B.Sc. (with 3 years teaching experience) to replace
Mrs Rauch, part-time for Physical Science.

Nrs Sneddon to replace Mrs Hanekom, Std IV.
t1rs Osborne to replace Miss Cohen, Std V.
Mrs Carr to replace Mrs Roberts, Std Il.

In the Music Department we are sorry to be losing Mrs Longmore
and Miss RuttIe. Their work will be taken over by Mrs Tyson,
who will move from part-time to full-time work, and by Mrs Weir
and Miss Irish and Miss Garnett, all on a part-time basis, for
recorder, 'cello or piano work.

Long Leave: Mrs Marr has been granted leave for the first
quarter and Mrs Stockwell for the second quarter next year.
Suitable temporary replacements have already been found.
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"
PREFECTS

The following have been appointed as School and Boarding House
prefects for 1980/1981:-

HEAD GIRL: Kate Saunders

HEADS OF HOUSES: JAGGER: Anne Meynell

MERRIMAN: Nicci Deal

ROLT: Toni Beck

HEAD OF BOARDING HOUSE: ChloB Ovenstone

OTHER PREFECTS: Dorothy Douglas
Shane Fairhead
Maryke Hommersom
Lindsay Jones
Mary Jooste
Sus an Lanfear
Monika Oelz
Luanna Shonfeld
Alexa Singer

HOUSE PREFECTS: Louise Morrissey - Deputy Head
Fiona t1cQueen
Suzanne Muir
Sonja Schr8der

ENROLMENT

Enrolment figures for 1981 are as fo1lows:-

Present 1981

Std 10 36
9 48 46 Std 10
8 70 72 9
7 39 50 8
6 46 50 7

239
50 6

268

Std 5 45
4 37 40 Std 5
3 45 46 4
2 46 47 3
1 51 49 2

Sub B 33 32 1
A 37 38 Sub B

Pre-Prep. 32 41 A
23 Pre-Prep.

326 316
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EXAMINATIONS

We have 35 candidates entered for the Joint Matriculation Board
Examinations. So far the results in Oral and Practical examinations
seem to have been favourable and girls have liked themr first papers.
In addition to the 35 we have had one girl, Lynne Moore, who was
allowed to remain in the Matric class from January on the under-
standing that she would not write the J.M.B.

School examinations have proceeded smoothly so far. We intend
to hand papers back in the last week and to finalise certain
decisions about promotions before school closes.

SCHOLARSHIP EXAMINATION

This year's Scholarship Examination was written by 24 Std V pupils,
the majority of whom were already at Herschel. The Scholarship
was won by Nicola Caine, the runner up being Alison HundIeby.

SCHOOL ACTIVITIES

The Herschel Blisters for Bread on 17 September proved a happy
and worthwhile occasion from the point of view of school spirit,
and we were very glad to find that the amount raised for the
Peninsula' School Feeding Scheme was over R6500 (over R4000 of
which came from the Prep.). I was very grateful to several of
our Prep. School mothers who gave valuable assistance at certain
traffic control points on that day; also to our Matric class who
helped me in the initial planning and who donated the prizes.

SCHOOL OUTINGS

In the past few months these have included the following:
Std 1 to the Butt-Trim Button Factory;
Std 2 to the World of Birds;
Std 3 to the Museum;
Std 4 to the Boulders;
Std 5 to Hout B~y;
Stds 2-5 to School in the Wilds;
Std 6's Geography pupils to Silvermine;
Std 9's to "3 Ballets" at the Nico Malan;
Std 10 Biology Pupils on a Field Trip to Dalebrook;
The Choir to the Drakensberg Boys' Choir at the City Hall;
The Mountain Club and Environmental Science Club excursions.

CHOIR: Members 0f both Senior and Preparatory School Choirs worked
hard to prepare for singing in Faust and although they were dis-
appointed that this was cut from the final performances they never-
theless had valuable experience from rehearsing with Capab and in
the initial preview performance at the Nico Malan.

Other highlights of our Calendar have been the Preparator~ School
Sports Day attended by large numhers of parents; the Sen10r
School Open Day which proved a most valuable function attended
by a very goodp.rcentage of our parent body; the French Evening;
á Luncheon at which members of the Old Herschelian Association
met with our Matric girls and their mothers; the Matric Music
Pupils' Recital; and the Matric Farewell Concert and luncheon
with the staff.



4.

CONGRATULATIONS firstly to Alison Hundleby who came second in the
S H Skaife C0mpetition fC'rJunior Biologists, for her project on
"The Cape Sugar Bird"; secondly to our Head Girl, Clair Grooten-
dorst for winning the C.I.S. Essay CC'ntest in the Cape, the second
consecutive year Herschel has won this; and thirdly to our Squash
Team who won the Inter-Schools' Squash Tournament, also for the
second year running.

ROTARY AND A.F.S. SCHOLARSHIPS

We congra-tulate Clair Gr00tendorst and Leigh ~1ukheiber on winning
Rotary Exchange Scholcrships to America next year, and Suzanne
Ackerman on winning an Americ2l1 Field Scholarship.

S\tlIW1ING Bl\':':'H

In spite of certain initial ~roblems we have been very pleased
.i.nrle ed vJith the work completed on the swimming bath and glad to
have it back in use a~ain.

BOAHDING HOUSE

We have chosen ~cw curtain material for the dormitories and a
dz.....essr.....ake r is already working en the curtains which we hope to
have up fo~ tne start 0= the new year. I think we need to improve
our S_ie_}~J3ayf aci Li,tics which are in my opinion very inadequate and
pe::':'hav:;1.. .....,.: part of the boarding house most in need of attention.

NEH CLASSROOMS

I r-egz-ot to r-epoz-t -thi1t staff arc eritical of .ill ventilation in
certain rooms in the ~i;\J classroom block, and also of the use of
carpet tiles on '~hG floors.

Hr:RSCHEJ, CLO'l'HIlrnE"WP

I am most r_;rat2ft:lto :;2."':::; Di Mackenzie for the excellent leadership
she has given -to \..heloyal team of mothers who wor-k voluntarily in
the Hcrsdl~l Clo~hing Shop. Not only do they save money for parents
but they have s ucceeded in rnak i.ng a small profit for the School.
Last year we were able to build the bicycle shed at the Senior School;
this ye ar He were eiven an amourrt of over R1000, some of which we
are spending on athletics equipment.

SPEECH DAY AND CAROL SERVICE

Invitations for these are being sent out this week. The Carol
Service is bein~ held at St Saviour's Church at 8 p.m. on
Thursday If December. The Speech Day Prizegiving ceremonies for
the Preparatory and Senior ~chools are on Thursday 4 December and
Friday 5 December respectively, with Mr John Clayton and Mr Allan
Hardie as the guest speakers.

",) ~".,

Ic~._-
HEADllISTl\ESS

November 1980




