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HERSCHEL CLAREMONT 7700

COUNCIL CALENDAR 1979

18 January : COUNCIL MEETING - 8pm (Election of office bearers for the
9 February : Founder's Day - §,30am Service at 5t Savicur's. yaar.-)
22 February : Exco Meating = 5.15 pm
'™ March :  Eress]Meeting - f,¢ - pm
y 18 April : Exco Meeting = 8 pm
17 May : Exco Meeting - 5.15 pm
14 June : COUNCIL MEETING - 8 pm and ANNUAL-GENERAL MEETTMC
26 July : Exco Meeting - 5.15 pm
23 August : Exco Meeting - B pm
13 September : COUNCIL MEETING - B pm
} 25 Detober : Exco Meeting - 5.15 pm
*2 November : COUNCIL MEETING - 5.15 pm and Cocktail Party
} £ December : Prize Giving and Carol Aervice.
HERSCHEL COUNCIL MEMBERS
IllThu Most Reverend B B Burnett, Archbishop of Cape Town, 71-2531
Bishopscourt, Claremont, 7700, Home: E£9-5728
Hr R K B Wilson, 8 Woodlands Reoad, Rondebosch 7700 Work: 53=1274
Mr ¢ J Bettison, P O Box 3622, Cape Town BOOO Homa: 74-3377

Work: 71-7158
Mr T N Chapman, Temple Chambers, 4 Wale Street, Cape Town Home: 65-5976

P BO00 Work: 22-47211
‘Reverend Ian Eve, 5t Saviour's Rectory, Bowwood Road, Homa: 61-8787
Claremont 7700 Work: 61-B171

ﬁ *R L Gawith, Bergendal, Lincoln Drive, Bishopscourt Homa: 71-2300
(PO 4854 Cape Town B000) 7700 Work: 43=-52286

Hr-Jesse Graham, Claver House, Gloucester Avenue, Home: 77-801%
= Bishooscourt 7700 wW--° 'l L

#1°8 J Heywood, P O Box 117, Constantia, 7848 Home: 741557
Mr P Kohler, 52 Bowwood Road, Clarement 7700 Home: 61-8574
Worl: Lu4=-1155

Mrs Loggie, 14 Shirley Road, Claremont 7700 Home: 71-728%
86-5103

Mooy g Longmore, Birse Lodge, 19 Highwick Avenue, Home: 77=7517

Claremont 7700 Work: 71-7033

ﬁﬂ?ﬂnatn R M Marais, Chambers, %0 Queen Victoria Street, Home: 71-7E38
Cape Town 8001 Wopk: ?7=284r

P W Marshall Smith, Drenagh, & Melbourne Road, Home: 77-B477
" Kenilworth 7700
ke J E Mudge, Chiltern Farm, Elgin 7180 Home: 02252/70
€ J van Zyl, 45 Palmboom Road, Newlands 7700 Homa: ©9-5B87F
179 » .11 Thelma Road, Claremont 7700 Homa: 63=0C54E
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HERSCHEL CLAREMONT

THE QUAFTERLY MEETING OF THE COUNCIL WILL BE HELD
AT HEFSCHEL IN THE LIBRAPY AT B.00 P M ON
THURSDAY 18 JANUARY 1979

AGENDA

l. Apologies.
2. Welcome to Miss P Geldard.

3. Minutes to be confirmed of Quarterly
Mecting held on 23 NHovamber 1078.

4. Election nf office baarers for the year.
5. Headmistress's Report.

6. Prorress of Buildine Alterations.

7. Founder's Day 9 February.

8. State of Herschel Appeal.

9. Any other business.

- -



MINUTES "F THE QUAPTERLY MEETING NF THE HERSCHEL

CYINCIL HELD AT HERSCHEL ON THURSPAY 18 JANUARY 1979

at 8 n.m.

SRESENT: Messrs @ K R Wilson = Chairman
C J Pettison
M J Longmora
® Gawith
P ¥ohler
¥ Chanman
F Marais
E J van Iyl
J Mudge
Rev Ian Eve
Mesdames M Loggie
J ta Water Haude
In Attendance: Miss P Geldard
Mr L C Saxby

APOLOGIES: His Grace the Archhishon
Mr J Eraham
Mr W Marshall Smith
Mrs J Hevwood

Minutes of the Quarterly Maating hald on 23 November 1979
ware confirmad,

The Headmistress was welcomed to the School hy the Chairman,
as was Mr L C Saxby who hao been anpointed Dusiness Manager.

Election of "ffice Mearars:

Resolved - Chairman: M™Mr R K I Wilson
Neputy Chairman = Mr N Chapman
Secretary/Treasurer = Mp L C Saxby

Yr Wilson arreed to his re-election for a further period of one
vear only. Mr Longmore had resipned as Treasurer but would remain |
an the Council. \

The Headristress's Meport was submitted and discussed.

Tesolved = a) A nart-time "wvinity teacher should be apnointed.

b) The huilding of 2 new Science Pleck wae not
rossitle st present.

) Mr Saxhy should attend the Course for Sursars at
the Eraduate School of Pusiness. Mre Smith also
to attend if possihle.

) Mp Saxby would submit the cost of additional
teachine staff to renlace staff on leave, and
when other members of staff will be elickle for
long leava, to the next meeting. Council would
then deecide whether three memhers can be allowed.
:: take long leave in 1979 and in 1981 instead of

nl

a) Fnunder'ulzayi ﬂ:: t:iihinanmditinn of the School
as a result of the build in ress 4 be
confined to the usual Ehur:h !Igzgg- fhil:zzﬁlhr
tea on the lawn this year. His Grace the Arch-
hishen will %& unable to attend.
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5., Planning Committee:

Rgsclved: The Headmistress, Mre Loggie, Mrs Heywood, Mr Kohler
an® Mr Charman {Chairman), form a committee to assess
tha nresent situation at the School with rarticular
ragard to Council, FXeo and Sub-Committees.

Committee to report to Exco meeting on 22 Felruary
with sugrested terms o6f reference and 10 Special
Council méeting on 15 March. Chairmea of all suhb-
committees tn attend Exco meeting on 22 Fehpruary.

6. Alteraticns to Meetings:

Resolved: a) Exco meeting of 29 March ha cancelled,
h) A Snecial Meeting of the Council would he held
at 8pm on 15 March.

7. Joint Matriculation Poapd:

Resolved: A special meating would ba called to discuss the
ousgtion of the JMB svllabus. A paper giving
information on the suhject would have to be prepared
to assist the meeting in its deliberations.

8. Report on Apreal:

Mr Longmora renorted that the reconciled grand total now stood
at R361 129-33 of which R243 975 - 70 had been received. The
Council expressed their appreciation of all the werk done by
Mr Longmore.

9. Security of Audic Visual Equipment:

Qesolved: A cunhoard in which to lock up the equipment should
he supnlied. Mr Saxby would arrange insurance.

19. Air Conditioning in Musie Rooms:

Regolved: Mr Mudpe to investigate ventilation in the music
rnractice rooms and to arrange to instal a fan extracter
in the music room. An air conditioner would not he
asuitahble.

11l. Signing Powers - Narclays Dank:

Rg90lved: Miss Geldard and Mr Saxby were authorised to sign on
btehalf of the school. "™r Silherbauer's authority teo
be cancellad.

12, Trustee Four Schools Trust:

Resolved: Mr Longmore he nominated to represent Herschel as
Trustea on Four Schools Trust in place of My J Dorton.

Tha Meetingz closed at 10,15 p.m.

| 19.479 .
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HERSCHEL CLAREMONT

HEADMISTRESS'S HEPORT +to be presented to the Schoosl Council
on Thurscay, 18 January, 1979 at 8 pm.

Hetrisulatinn Results

My first day at School coincided with the arrival of the 1978
JMB examination results; a happy beginning in view of the
excltement in the alr as staff, parents or girls telephoned or
camo £o the School to sec how everyone had fared. A copy of
the full list of symbols is included with my report and I draw
your attention to the following items:-

Total entered: 49
Pases (with Matriculation exemption): 42
Pass (with School leaving Certificatel): 6
Fail : 1 (A Plisher)
A Aggregates: 2 { K Ketelbey, C Pikholz)
Subject cdistinctions: English - T Braun
J Coombe
Mathematics = J Coombe
K Ketelbey
Biology = T Braun
K Corder
K Ketelbey
I Maler
C Pikholz
Physlcal Sclence - K Ketelbey
Latin - N Dauncey
I Maier
Home Economics = B Blake
Afrikaans « C Plkholz

Supplementary examinatlons: Alison Flisher has been granted
permission to write Supplementary examinations in Bioclogy and
Typing in March. We hope she will be successful then.

Numbers for 1978: The enrolment for the first term is as follows:=

Day Aoardars Total

5td X al 15 A

1X 32 in W2

V1l1 35 16 51

¥Yil &5 20 65
vl 28 171 7 EB 35 239

v 31 T 38

1¥ u i T |

11t 29 7 6

11 d 3 us

1 £ 3 u2

Sub B Y2 3 L5

A 29 1 an
Preprer~ 37 283 - 28 37 311
L5y a6 5§50

Anart from the Pre-prer and Sub A pupils, there are 57 ggrli
who are new to Herschel. These include 15 Coloured, In
er African purils.



2. £
STAFF

The office staff, Mrs Smith, Mrs Hartman and Mrs Alves have been
back at work since Monday 8 January, and I am grateful to them and
to Mr Rigby for the friendly welcome and excellent help they have
given me in these first two wesks. At the weekend we welcomed back
Mrs Nezar ancd the other House mistresses, and on Tuesday the teach-
ing staff for our first officlal staff meetings of the year (i.e.
at both the Prep and the Senlor Schools).

For your interest I include here the names of those teachers
responsible for each of the subjects on the school curriculum
in the Senior School:-

English: Mrs 5 Gillham (Vice-Principal), Miss E Aitchison,
Mra C Meinert (Librarian), Miss Geldard.

Afrikaans: Mre B Louw, Mrs M Crowther.

Biology: Miss P Barnett, Mrs J Marr.

Mathematics: Mrs T Banficle, Mrs G Cheadle.

Physlical Science: Mrs N Rauch.

General Science: Mrs D Beames.

Home Economics: Mrs M Kemlo.

Typing: Mrs V Gilbertson.

Art: Mrs M Montgomery, Mrs L Gower.

Drama: Mrs D McClurg (extra mural drama = Mrs M Saffrey).

History: Mrs E Stockwell,

Latin: Mrs A Thompson.

Geography: Mrs M Westgate.

Xhosa: Miss 5 Magona (part-time).

French: Mrs B McCormick, Mrs F Webb (part-=time).

Physical Education: Miss L Kable, Mrs 5 Hudson (part-time).

Music: Miss C Sweet and ten assistant teachers in the Music
Department of both schools.

In the preparatory School the teachers responsible for each of the
classes are as follows:-

Std 5: Mrs P Brown (Senlor Mistress), Mrs M Bray.
Std 4: Mrs M Cowling, Miss C Cohen.

Std 3: Mrs M Pryde, Mrs P Hanckom.

Std 2: Mrs V Timoney, Mcs B Robb.

Std 1: Mrs € Olivier, Mrs G Crossan.

Sub B: Mrs M Davies, Mrs J Spiro.

Sub At Mrs C Beck, Mrs H Ball.

Afrikmans: Mrs A Midlane.
Phys Ed: Mrs V Gray.
Preprep: Mrs A Langenegger, Mrs J Cobern.

Finangigl administrator

To our new financial administrator, Mr Saxby, I extend my welcome
and my best wishes for happiness in his work at Herschel. I feel
Bure he will be a source of strength te all involved in the School
administration. The W.P. Committee of the Private Schools'
Association, has arranged a five-day course to be held on 20-24
February for Principals, Bursars, and Business Managers, and I
should like to recommend that Mr Saxby and if possible Mrs Smith,
Tepresent us at this course.



3.

Appointment of a Part-time Divinity-teacher

I should like to appoint a person guallified to teach Divinity to
take over the Std 6~9 classes - a total of eight perlods Tor five
hours per week, with possible additicnal responsibility for the
Christian Unions At present,; the Chaplain, Rev Ian Eve, teaches
the Matriculation class while the other classes are taken by a
varlety of teachers not particularly gualified in this field.

I fecl we need more purposeful direction here so that we do not
overlook religious studies while providing specialist teachers
for all the other subjects on the curriculum.

Long Loave

Dr Silberbauer asked me tc raise the guestion of long leave for
staff for 1980 at this meeting. Since staff were informed last
year of the Council's decision to grant long leave under cerctailn
conditions, there have been applications from eight members of
staff. Leave has already becn granted for 19 0 Mrs Timoney
and Mrs McCormick. The other applications are from:

Mrs E S5tockwell

Mrs N Rauch

Miss C Swect

Mrs P Brown

Mrs M Cowling

Mrs M Bray.
In order to cope with the present back-log, as it were, and to be
falr to those who have glven many years of loyal service, I should
be grateful if Councll would consider allowing three, instead of
two, teachers to take leave in these firast two years, after which
weé would be able to revert to the suggested maximum of two.

Building

Work on tho extension of the Hall and the proposed tunnel under t+he
Dining Room, seems to be proceeding according to schedule.

Mrs Gillham has asked me to raise the guestion of the additional
sclence room which was requested for the Science Department.

It is hoped that this can be ineluded in the present programme

of work.

EI sarics

Roaemary Brink, who was awarded a Bursary for 1979, is not
returning as a pupil this year.
A reguest has boen made for a Bursary for C Tedder in Std 4.,

Founder's Day

The Pounder's Day Service will be held in S5t Saviour's Church

on Friday 9 February at 9.30 am. Perhaps Council members would
care to make suggestions about what we should arrange for the rest
of that morning.

Sonclusion

In closing I wish to thank you for the trust you have placed in me
in appointing me to the position of Headmistress and the support
and friendly encouragemoent you have already given me. I look
forward to my work and sincerely hope I shall not disappoint you.
I also wish to express my gratitude to Dr Silberbauver for her
valuable gulidance and advice and the many hours and days she
devoted to helping me become acquainted with Herschel life.

Signed: P A GELDARD :
Headmistress January 1979
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MINUTES OF THE EXCO MEETING
OF THE 2IND FEBRUARY, 1070,

PRESENT: Miss Geldard

Mr. Chapman

Mr. Marshall-Smith

Mr. Gawith

Mr. Wilson

[T

APOLOGIES: Mr. Bettison ;

Mr. Saxby
l. A letter received from the Tech's Swimming Club asking for the use

of the Schoel swimming bath between 4,30 p.m. and 7,30 p.m. each
day was tabled. The Chairman is to reply to this letter; stating

that this is not possible.

Audio=Visual Egquipment:

It was reported that the go-ahead had been given for the builders
to carry out minor building work which would then provide lock-up
facilities for the audio-visual equipment.

Music Rooms:

The Headmistress reported that Miss Sweet had indicated that she
wished to have two of the larger practice rooms sound-proofed and
to have some form of forced ventilation provided. If this were
done her problems would be overcome.

Mr. Bettison to be asked to look into this and to assess the
feasibility and cost of complying with this request. Mr. Bettison
also to advise whether sound-proofing was originally specified and
whether it had been omitted on the grounds of economy.

Alr Conditioning to Music Rooms:

The Chairman reported that Mr. Mudge and the Architects had the
matter in hand, and that it had been estimated that the total cost
would be 4+ RB00,00. The Chairman had instructed Mr. Mudge to pro-
tttg as this sum of money had been voted at an Exco meeting in mid
1078.

Building Progress:

In the absence of Mr. Bettison, no report was possible. It appears, .
however, that progress is good and the Architects have intimated that
by the end of the first term a completion date would be known.

Report of Sub-Committee under Mr. Chapman:

A comprehensive initial report was submitted (this is attached) and
Exco was asked to agree a mandate for this Sub-Committee. It was

that a mandate be given to the Sub-Committee to proceed in
terms of the report as summarised under items 1 - 7 on page 2 of the
report. Mr. Chapman was then asked to action all facets of the
report with a view to putting their recommendations before the Council.
It was agreed that this be done at a special Council meeting to be
held on the 19th April at 8,00 p.m.

-7 e A



2.

7. A general vote of thanks to Mr. Chapman and his Committee was moved.
8. There being no further business, the meeting closed at 6,45 p.m.

9. The date of the next Exco meeting will be the 15th March, 1978 at
8,00 p.m. at Herachel.

R K. B, HILEZ' :

i mc,-j e
STERY o
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FROM THE SUB-COMMITTEE APPOINTED TO CONSIDER THE SCHOOL IN REGARD TO

THE PRESENT POSITION AND THE MEXT FEW YEARS.

The sub-committee met on Bth February 1979.

Present : Miss P. Geldard

Mrs Jeanne Heywood
Mr Patrick Kohler
Mr Beal Chapman

Apolegies: Mrs Mary Loggie

The sub-committee proposed that the following information be gathered
in order to assess the present sltuation of Herschel:-

2)

E}

4)

=)

6)

A report on any inadeguacy in present
facilities, including inter alia the
following:-

(a) Classrooms, halls, lecture
rooms, buildings generally.

(b} BEquipment in classrooms,
laboratories, etc.

(el Sporting squipment

The school's financial position,
including long term liabilities,
borrowing facilities, cash flow -
presented in order to show
capital account as well as current
finances.

The composition of girls by form
and by subject.

Activities being offersd in addition
to school subjects and the extent to
which these activities are supported
and the extent to which the school
can cater for participation.

An analysis of salaries being paid to
our present staff in such a form as
to compare our membersgf staff with
the salary that would be paid if
government scales wers being applied.
This information to indicate years
of axperience and years of service
with the school.

An analysis of the benefits, leoave
Arrangements, pension arrangements,
medical aid and privileges given to
the gtaff at Herschel and comparsd

With the situation in the government
Schools,

Information to be provided by:

Miss Galdard and her staff

The Finance Committea

Miss Galdard

Miss Geldard

Mr Saxby

Mr Gawith



I

7l An assessment of the advantages and
disadvantages flowing from the fact
that the s=choal writes the Joint
Matriculation Board Examinaticns and
& paper arguing the merits or demerits
of moving over to the Caps Senlor
Cartificate Examinations. This
paper will also comment on the way
in which a decision either way would
be put across to parents. Mrs Heywood and Miss Geldard

&) An analysis of the need to define the
authorlty wvested in the Headmistress
and in turn Mr Saxby in regard to
patters such as hiring and firing
of staff, incidental purchasing,
together with a recommendation of ;
authority wanted. Miss Geldard and Mr Saxby

2) An analysis of the staffing position

in regard to administrative staff,
cleaning staff. Hr Baxby

Future position:=-

The committes suggests that lrs mandate shopld be to firstly analyse
the findings in regard to the present position as outlined above, and
then to make its recosmendations to Council on the following mattersi-

1} What changes are sought in regard to the remunératicn of
teaching staff,

2} What changes are recoemeonded in regard to benefits and
conditions of service.

1) A statement or expression of views as to the prioricy
givan to divinity, social responasibility and character
building at the school.

4] A recommendation as to whether we stay with the Joint
Matriculation Board or move to the Cape Senior Certificate.

5) Comment, if any, on the range of extramural sctivitiss which
the school proposes to offer in the Future.

LY What action is still required in terms of facilities.

T An assessment of the impact of all the above matters on
the school's finances.

Sth February, 1979



Herachel
Claremont
Cape
8 March 1979

AN EXCO MEETING OF THE HERSCHEL

SCHOOL COUNCIL WILL BE HELD AT

HERSCHEL ON THURSDAY 15 MARCH 1979

6.
7.

AT B8 P M

Apologles.

Minutes to be confirmed of Exco
Meeting held on 22 February.

Matters arising.

Standing Committea's Reports.
Reports from Sub-committees.
Report on Bursar's Course.

Any other business.



A MEETING OF THE HERSCHEL SCHYL COURCIL WILL EBEE

HELD AT HERSCHEL NN THURSDAY 18 APRIL 197%

AT 8.00 P.M,

AGENDTA

Anolopies.

Minutes nf Council Meatins held
on 12 January tc be confirmed,

Matters arising.

Headmigtreass's Renort.

Financial Report.

Sub-committees' Fenorts.

Any other husiness.



MINUTES "F A SPECIAL MEETING N"F THE HERSCHEL

COYUNCIL HEL™ AT HEFSCHEL 9N THURSDAY 19 April 1579

at B o.m.

PRESENT: "“r Wilson - Chairman
Mr Bettison
HMr Charman
"ev. Eve
Mr Gawith
Mps Havywood
My ¥rhler
Mre Lopoie
Hr Lonpmora
My Marais
My Maprshall Smith
Miss Galdlapd
My Saxhv

APALAGY: Mr wvan Zyl

MINUTES
Minutes of the Council Meeting held on 17 January 1979
were approved.

RESIGNATIOHNS F

The resisnations of Mrs te Water Naude and Mr Graham were
accepted with rerret. The Cruncil expressed its appreciation
of Mr Graham f-r his many vears of invaluable service and

of Mrs te Water Naude for the willing assistance ghe had
given at all times. The Chairman would be writing to thank
them.

He requested that rec-mmendaticns for thalr renlacements be
submitter.

SUB-CAMMITTEE'S PEPNST

This was considered at considerable length and the following
decisions were made:

a. The financial prsition for 1979 was possibly not as
sericus as at iIrgt thrught in that R797" more was received
in 1978 from souress nother than "fees" than was antici-
E:tnﬂ in the budget. It was hnoned this would happen again

1873.
The smount nutstandineg on the buildinps would he received
in due eourse from the Herschel appeal.
It was rumnuresd that the Gevernment would assist private
schocls financially in the very near future. The Chairman
would chack this.
In the meantime, planning for the future of the School
would eontinue without takine any possible subsidy into
aceount.




The possibility ~f obtaining loans at a lower rate ~f
interest than that at present being paid should he
investirated v the Finance committee.

Mr Lengmere asreed to approach the Four Schoecls Trust
with a view to ohbtaining a lnan nf up to R170 M1 for
two years.

Examinaticns The sub=-committee were nn~t in a position
to make any deecisisn at this time and recommended
delaying any such Adacision until the end of the year,
by which time furthar information should ba availahle,
particularly from the University of Cane Town,

In the meantime the questicn »f whether a chanpe should
e made from Jeint Matriculatien Beard to Senior Certificate
should not “e discussed in public,

Boarding facilities were inadeouate and the Bchool has

had to refuse annlications from hoarders due to overcrowding.
The possibility of taking over the Hill Nursery School to
cater for more hoarders should be considered. The building
and finance committees would study the feasibility and
evaluate the improvement in school revenues and report

back. It was felt that if the Hill were tn be taken over

at least 1% months notice would have to he given.

Teaching at Herschel was of a high standard in spite of
not rdﬁfhg salaries in accordance with the Government
scale. The rrivate schools attracted teachers whn found
it difficult t» abtain employment in Government schools,
or who preferred the working conditions of the private
schools, The Government scale makes ne provision for
merit nop dnes it take inte account the difference in the
supply and demant nasition for certain classes ~f teachers.
In scme cases, teachers whe had piven lony service to the
Schocl wer™e baing naid less than the Government scale,
while the salaries of certain new members of staff were
comperabla with the Governmant scals,

A Schonol salary scale would have to he Arawn up as anomalies
ngcur with the presant system and these 4n from time to
time cause i1l fealing.

In the meantime, the Hea'mistress was riven authority to
make certain limitad adjustments t~ the salaries of the
Senier School full-time teachinr staff where necessary,
to iron cut these ancmalies. Any increase would not
exceed the Government scale less 17%.

‘me [iolory teacher was leavinr at the smd of the second

term and she would not be replaced. This would result in
an amount of R2A°7 haing saved.

Endowment fund A special committes should be set up to
ensure cnlleation of nutstanding pledpas and to econtact
business houses and major trusts for donations to set un

& trust. Mr Chapman, Mp Gawith and Mp Wilson to leak
furthar inter this.

Heetine of sub-eommittea and finance EEEE%ttaa ghould bhe
arranferc as sonn As DOSS 2 er the audited accounts
for 1970, and the first term accounts for 1370 are
availahble. This meeting tc consider the financial positinn

of the Schmal to enahle the sub=committes to make further
pProfress in the future planning ~f the Schasl.




3.

FINANCE

Financial reports for the year 1378, and of the financial
position for 1979 were nresented.

It was rasgsnlved that:-

a. The Feristratinn fees shruld he inereased to E2N
per punil with immediate effact.

k. Mr Saxby be authnrised to arranme averdraft
facilities up tn R125 NND at Barelaye Bank, on
condition ne eommitment fee was required.

Mr Bawith aske? that a directive should he given
ag tc the maximum amount the Schonl should he
allowed to horrow. He also emnhasized the danper
of a bhreakeven budzet.

4, HEADMISTFESS'S REPORT

This was nnt discussed.

The Schcol and, in marticular, the Afrikaans teachers
and pupils, were tn ha congpratulated nn heing awarded
the F § Malan Trorhy for the best overall results in
the 1978 Holdly Taalhond Examinatisn.

HERECHEL APFEAL

The repcrt to the 4 Anril was nresented.

The meeting closed at 11.16 oM.
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STATE OF THE APPEAL

e of Campaign

HERECHEL APPEAL

ftate of Appeal as at

4th. APRIL 1578

No, of Gifts Amount
ONCILED EIAEE ;E;#E FROM sLg 361 129.3%
!'—-'—
i (date)
GRESS LISTING Shaet No/s
3 549 g 361 128,33
GHEIL;AI;EH
Increases Decreases
et No, 15 300 k%g 2 150,00
NETT INCREASE/DECREASE
RECONCILED GRAND TOTAL [“ﬂ g_ﬂ_' 23
H
As at last statement 17 / 1/ 79 § 243 976,70
Since last statemant Lﬂ_
TOTAL $ 250 263,70
e —————
EARS DONORE
1 2 3 [l 5
Fayment Payments Payments Payments Payments Totals
l:?:: T: Mareh'79 .:-pE-F-h*?E
oars |
ue of
te in 20
it § 2055 § 3510 $ $ § §
- A

NFRC-ASB



PROGRESS LISTING SUMMARY SHEET
NAME OF CAMPATGN: HERBCHEL APPEAL.
DATE 1 bth. APRIL 1975,
PROGRESS LISTING | NO.. OF
PROSPECT AREA L . AMOUNT NO, OF SINGLE
SHEET %0, CARDS 3 GIFTSI 270
AMDUNT
60 BS6,00
PAST PUPILS
TOTAL 3
B/FORWARD ¢ 50 426,37 L
TOTAL 0 k26,37 30 haé,37
PARENTS
TOTAL:
1,/ FORWARD 3 208 5546
TOTAL} 208 5546 1 208, 554,66
PAST PARENTS
AND FRIENDS
TOTAL
B/ FORWARD ; 10015714
TOTAL; 00 157,10 100 157, 10
1
BUSINESS
HOUSES v
TOTAL 4
I/ FORWARD 17 927,07
:T— TOTAL; 27 927,70 37 927,70
WER UF a1rTs; GRAND TOTAL TO DATE; %77 065,83
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i This sheat emly shews alterstions ta gifh daes received
r Mol SINCE the lan Heconciliation wii prapared.

PHOCRESS LIBTING HECONCILIATION SHEET &

S CRIGINAL GIFT INCREASE ON DECREASE ON
E RS - § Your Tota! Original Gilt Original Git
Mra G.N.Krone 750 b50
+B. Btuttaford 300

JOTALS:- W 100 L50
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HERSCHEL ABBEO0CIATION

FINANCIAL REPORT FOA THE YEAR ENDED 31ST DECEWBER, 1978.

The attached Income and Expenditure Account for 1978 is not audited and thars
will be soms alterations when the Minal accounts are produced, though the
surplus of AZ7 235 should not vary that sych. The Tigures given are those of
the 1978 Budget, followed by 1978 Actual and 1977 Actual.

INCOME AND EXPEMNSES

1t will be noted that Tultion and Boarding Fees, Extra Bubject Fees and Sun-
dry Aevenue make up the difference between the budget and actual surplus.

Howsver, the expected Interest Received of R4 100 did not materiaslise, as
our short term investsants had to be realised early in the year. This helped
to keep our ovardraf™t to & reasonable Figure and reduced thae Interest Payable
from the budget figure of R25 700 to R19 A2, compensating for the reduced
Interest Received.

Salaries showed a slight variation. This increass occurred during the last
term of 1978 when a number of boruses webe paid, as well as a gratuity of
A3 500.

Property and maintenance proved high during the year and a schedule is enclosed
datailing the larger itema of expenditure. Certain of these expesnses sust be
sxpacted in view of the age of some of the builldings and the condition of the
swimming bath. Painting will always be & major expense as the white walls of
the buildings in particular will reguire constant maintenance. However, the
amount spent on reconditioning desks and replacing carpeting should assume
mors realistic proportions in the Future.

CAPITAL EXPENOITURE

A schedule of capital axpenditurs, together with a list of the major items of
furniture and equipment, is attached. The cost of the Arts Block, New Class-
roocms and Altermtions to the Hall during the yewar was RAL3I7 934, the tennis
court RS 917 and alteratiors to the office ASSd. The other item is furniture
and equipment R12 560 which includes R4 718 for desks and chairs.

FUNDING OF CAPITAL E T

The surplus of R27 235 is very satisfactbry, but you do not have to be

that it is sassrtial to bhave & surplus sach year to generate to pay far
capital itema. As wall as this surplus we received RAJ 500 the Appeal,
and our shaort term lnvestments realised RS] S00. At the sama time our over=
draft incrassed to A77 000 by the end of December.

reminded

I presuma the understanding was that the Appeal would realiss snough to pay
for the new bulldings and I note & Minute of a meeting in July 1978 that

atates -
Phase I New Arts Block - Completed cost ........ ' approx. ALS0 00O
Prass II 8 New Classrooms, Parking ares, Layout

under Ilex tres, etc. - Almoat completesd.. aporox. RLS7 D00

c/f R3L7 00O



el
Brought forwaro .. A B R e R317 00O
Frsse III Extonsions to Hall would cost | J7 OCo
Uevenlopmant of Turnel would cost 15 DOO 52 000
R3&5 00O
TR
However the cost of the nes buildings is as Follows (-
Phase I Completes .. .. . R e A e g R1S1 254
Prase II Completed .. = T R e (W a8 AleE Z16
m- III um-r m’"ltmtibﬂ 1 (I | LY n 4 *a L ] m m
R4DS 470

I am assured that trere definitaly are no further accounts payable in as far
8% Prases I and II are corcerrad.

Assuming there mre no further defaulting pledges, the Apgeal will contribute
@ total of R320 000, leaving RSC GOO to be funded elsewhare

L5/8.4.79,



HERSCHEL

INCOME AND EXPENDITURE ACCOUNT FOR YEAR ENDED J1ET DECEMBER, 1978

INCONE

—

Tuition and Bosrding fees

Extra subjact® ... ..o cacsaasnss
Fhﬂntrn.tmﬂfm...
Lunches R =
Rernt - hursery ﬂ:"rnul S B
Interest received -
Sundry revenus

ExPENeES

Galaries - Acsdeslic ... ...
Ealaries - Extra and Ip-l-l‘-ill luh-
iscks .
5ﬁ1urtn-+h'nnl-:ldl-h:
Mages .. ioe- L o i, A

Pengions nl'l.'IIJIF =P P £
Provisions ccesssssacssdas sos
Doestic Ehlrnln
Sports recuisites ............
Property expenses . .-.....cccre-
Administration ...-.
IPEErBaE s-smsssasrsacsan
Depreciation ....sccee o u.o
S,
Bad debts I R LT
Motor vehicle nupuﬂl-u :
Miscellaneous .
Surplus for the year

Budget Actusl 1977
424 BOO a)s a2 400 039
28 000 32 039 28 M7
1 apo 1195 1 sS85
7 00O 7 221 E 950
J 600 3 600 3 300
4 100 53 3 960
4 Doo & 547 3 657
RA72 900 R487 958 2 RaaB 415
e = O e
230 500 236 278 211 979
19 DOO 19 414 21 439
4l Bs0 43 0 a0 o6
26 300 24 D&1 22 113
J17 650 J22 78a 295 857
13 000 12 952 12 335
35 000 33 =20 a» an
26 000 25 666 25 529
760 512 179
10 00O 12 114 10 749
18 DDO 18 713 17 921
2% 700 19 832 17 4%
11 280 11 100 10 295
3 000 2 753 2 824
1 000 464 1 430
400 a2 asl

2 000 - -
9 180 27 235 21 204
RA7Z 900 R4ABT 958  RaaB 415
— s e

B



PROPERTY EXPENSES

Plﬂﬂtﬂ PR T T T E R e RS R
Plumbing - Repairs Cistern - Sick Bay ...
Repairs Showers Boarding House
Alterstions - Art Room sink .
-~ Repairs - Prep Roof ..........
Fixing tarks outside new Arts
Block for Toilets ......: «s»

I

= Sundry Repalrs .....ccis00000s

Tiling - Boarding Mouse ... .. iecuts
Swimming Bath - Chemicals .....c.econoees
- Repairs ...-.-rececsine. .

Carpentry .ciciaserninsssisnsarspasas .

Mowers = Repairs ...covcinnannrnars s
Oesk Aepairs - Polishing and Sanding -..
Laovalling Fisdd +.cvuvacs sovinnus
Pelnt Jhailaivies o A A e R e WAl

-

FOPLIABEE occsvsvscis-snalasnasnsnnrinn
Bundry Grounds Expenses ... .....o-ssss-
Repalirs - BOller ... .c.cuiccsinaasncacnns
Verstian Blinds - Prep .......-- Pty
g Gyt o
FRlling traes ..cocc-vrsesisrsnsnstsnsine

PREEE  ieciavisinnas amhes o e Faam s
Recovering Dining room chairs ..........
Specific Services .....cceovanssas —
Aoofing Aepalrs ..--.. i S e e

Bouaah court BOOF ..csceccass i asrianas

PR sk iaiind b s e e A ;
Sundry Electrical Spares and Aepairs . ...
&Hﬂl'jrlpq:lmﬁ. T T T T N EEEER

52,00
100,00
126,18

51,80

524,87
280,25

451,28

217,21

1,17
1 641,32

927,64
149,78

96,00
788,40
128,38
168,30

55,80
297,97
8B4 ,27

W0, 00
167,73
141,60
432,58

1 656,17

145,80
218,40
147,00
53,30

Rl2 114,40



CAPTTAL EXPENDITURE DUAING 1978,

Art. alﬂ ¥ ar L S N BN N R RN E R NN ] RS W

Hn- E1u55m igngussmdb=@man smaaSsSsalidans @S @ dEE
Hﬂll ---------- LI R T T R T T I B i I T

Tennis Courts ......;..,..:_.. AL e S T
Alt'ﬂtiﬂﬂ-’! tn‘ mri“ L L B B T I B R R B R

Furniture and Equipment .......cc00. ... e W g

MAJOR FURNITURE AND EQUIPMENT

& umﬂirl Chalrs LR N I e I R |
2 Eﬂﬂkﬂ = Now uﬂtriﬁ Hnnl FAE B G EE e B YA R RN ]
a Vacuum Ell&nurh L N e T T TR TR ] &
£ Crairs end Deeks  ..occece....
Lmhm AR R L Y R N R Y RS R ] (EF R R LR T R
IB Eh!irl - Lihm‘rr NN Y S P e r R R FEEFS T LT
1 ml—l'.tr “t R O N N T T T T R L L L
12 Projector Screens .........
6 Wall heators ... ..icesess
1 Caleulstor s.oosssnsscs AR S e B A e 4
1 Contral Geer - Pottery kLln Y

SRR R R N

LER B L 2 R R J AL U R N R R L L

2 Public afdroes system  .........
Emu“mﬂ ﬁﬁJ'ntuﬂ LB N BN ] PR R R R R

24 Elhuﬂttﬂ H.:nrﬂ.r‘ TR RE g s E e RS R R E R
@ MCro proJictors siscerssrascernasiiasrarss
Franch end Geomen CEDBS  «ocosroci.bonanecrssss
m m““ R R T A SRR SRR sl s B EEE R ERE R R R
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HERSCHEL

Meating of Schenl Council
Thursday 15 April:'l879

HEANMISTRESS 'S REPORT

-

Tha first term of the vear seemed a hanpy one for hoth staff

and girle, as a nloasant spirit of co-rmeration and cheerfulness

nravailad, Althougsh we shall be vary glad to have the
Sehool Hall in onersation asain, we have in fact enjoyed our
spen~-air Assemblies in tha Arena - perhane hecauge of the
nerfect weather and alss rerhans because of the slirhtly less

formal and mope intimate atmosthere nrovided.

Tha Schocl Calendar will have given you some idea of school
activities durinc these last few months.

Snort: Tennis matches were nlayed every week with seven teams
EE genior and 3 Under 15) particinatinec, a total of 42 pirls
nlus reserves (in addition, of couree, to the Prep School
teams). “ur lst team reprettably had a mmst unsuccessful
saagon hut othar teams fared hetter and the Under 15 strenmth
affers mere promise of success in the future!

In the swimming we ware more successful. At bhoth the Senior
and the Junior Inter-Schonls' Galas, Herschel 7ained 3rnd place.
It was gratifvine tm sa2a both the obvious keenness nf the team
swimmers themselves and the stronpg support riven to the team
by the rest of the School who came to watch. HNot only did
Hargchal have the nreatest number »f snectators at the Senior
tala bhut they showed the keenest school spirit. (But perhans

I am hiased!)

Drama: Mrs Saffery's oJpen=air npeoductirn of Georpe Dernard
Shaw's "Fack to Methusalah" met with a pood respense from the
audiences and ecartainly the girls involved either in acting
or in hackstare wnork, nained a great deal From the experience.

Church: We have been,as a Schonl,to St Saviocur's Church on
occasiorns so far this year - on Founder's Nay, and more
recantly on the Thursday »f Pagsirn Week when Rav. Eve led us
in a special Easter service. The School Choir sang on both
ascoasions and has alsn sunm at two waddings of "1d4 Herscheliams
g0 far this year. The Chapel - out of use during the first
quarter - ia snee arain open and we are delighted to be able
to use it arain for the “oarders' Tuesday and Thuprsday evening
services and for the Communion services on Friday mornings.

Soeciclopical Cluh: In the present term we are to hear talks on
arent careers in many ~f the meetings. Last term a varied
nrogramme wag arranged - for examnle a Woodwind Instrument
concert, a film on the S P C A, a lecture of '"The Merchant of
Venice' ant a talk on American education. These meetines are
held during the school day (in the last twe reriods on
Wednesday aftern-ons) and are attended by all girls in stds 8 -
17, I ar arateful to Mrs McCormick for the work she does in
arranging them. They certainly seem to me to form a most
valuahle nart nf the Schonl's overall educational programme.

A1
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Field exreditions, etc: These include the all-day excursion
to Tulbagh to visit the Twee Jrnpe Gezellen farm; several
sketching expeditions fopr Matrie Art nunils; a Std 6 visit
to a carret factory; a visit to Parliament by Senior History
nupils; #n nuting to the St James heach by Matric Biclogists
(and, an ancther ocecasion, by the Kinderrartsn); a Standard
Five outing to the Malay quarter in Cape Town; and a
Moutain Club excursion to the Hex Fiver area. The Std #
Geography class are looking forward to geoine on the Boland
Trail next wesk=-end.

Theatre: Parties of girls have heen taken to see hallet at
the Nico Malan Theatre("Sleeping Deauty" and "Don Quixote™)
and to the followines theatrical productions:

"Antipene" (Libertas Theatre, Stellenbhosch),

"The Merchant of Venica" (Maynardville),

"Pride and Prejudice" (St Cyprian's),

"Death of a Salesman", "Murder at the Vicarage",

"The Moerry Widow", "Die Wondepwerk"”, "Kinkels Kinnie Kahel",
(all at the Nieo Malan Thaatre),

and "The Chalk Garden” {Flnelands}.

Tther Societies: Meetines of the Debating Society, the
igtory Saciety, the Christian Union and the Social Responsibility
Club are heins held regularly. A Chess Cluh has just been

formed.

Term Marks and Examinaticns: Examinations will he held this
term for evervone excant the younpest classes at the Prep.

Tha Mark "eadins at the end of the first term was bhased on

all the work so far covered - including tests, essays, rroject
work, practical excercises, oral and nractical work, ete,
Natailed written crmments made by subject teachers at this
time halred me form a clearer idea of the rrogress being made
by individual classes »r girls than I previsusly had, and I
think the time I snent with each class in commenting on their

marks was valuahle.

Taalbond Examinations: We were delichted t» receive the

F.5. Malan $rﬂhﬁy for tha best nverall results in the 1878
Holly Taalbhsnd examination and pratifiad by the publiecity this
won for the Schonl in the Press and on the radis.

Staff
a newermer, I wish to record hw imnressed I have been by

thae calitre of bath teaching and administrative gtaff, and the
fine senge nf dedicatisn so many »f them shoew. 0f the teachers
who joined ~ur staff this year, I feel Mrs Crowther (Afrikaans)
an® Mrs Peames (General Science) are exeellent, Mis Hanekom
(5t4 3) and Mrs MeClurg (Drama) certainly very ermpetent, and
Mrg Cheacdle (Maths) and Miss Aitchison (English) good though
nerhaps lackins the sort of confidence that comes with more
axperience.

Miss Darnett (Rinlery) has given notice »f her resisnation as
from the end of the nreasent term. With some re-orpanisation

of the time-tahle and doubling un of classes, it will be possible
for cur existing staff t- take over her wrrk for the 3Ird and
kth gquarters, s~ I shall not need to rerlace her with an
additicnal memher of staff this year.



Staff Continued
t the Prep Schonl, in place of Mrs Timoney (Std 2) who is
away on long leave this term, we have Mrs Ebel who will continue
with us as frem July on a permanent hasis in place of Mrs Crossan.
Mrs King (who was our Sub A teacher for the first six months of
1878) will be comine in place of Mrs Spiro as frem July.

Enr+lment

The enrolment figures for the secsn? Aquarter are as follows:

Senior Schonl

Day Boarders Total
Std X EN 15 46
1X 31 E 5 | g2
vill 36 15 51
V1l 45 20 65
vl 28 7 35
Totel: 171 60 239
1st Term
Total: 173 67 239
dr<d Te
!EtHEI 169 60 237
(One St4 8 and one Std 9 are returning co Enpland

with their parents,)

ngam‘t;:r._w Schonl

Day Boarders Total
Std ¥ iz 7 33
v y b 3B
111 29 7 36
11 11 3 43
1 39 3 a9
Sub P 43 3 LB
A 27 1 28
Prerrep 36 - 36
Total: 27 28 Nk
Bt Te
otalt 282 28 3aln

EI%_IEE!
octal: 279 28 N7
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Af gome considerahle ecncern to me has heen the fact that we
have had recently to turn away several nrospective pupils
whe wish t~ enter the school as boarders, hecause of the fact
that our rFnarding house is filled to canacity.

I am of the apinion that the demand for hoarding facilities
(espacially for weskly hcarders) is likely to increase, and

I feel this Council ought perhaps to ensider for the future,
turning the present Nursery Scheol classrcooms hack to
dyrmitories as they used to bhe,

Schnal Grounds

I feel some attention needs to be given to our mak trees
most of which seem to he quite strrngly affected by the disease
at present attacking the caks in the Peninsula.

I should slso appreciata some thought being given as tn how
hagt to use the area immediately hel~w the new classraoom blocok.

(el

P A GELDARD
HEAPMISTRESS April 1979

AD
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THE LORG=-TERM OBJECTIVES

The sub-committee sought to expresg a general view of the school and
its goals as & background to its consideration of detail in
examining the next few vears. We ask the Council to first
examine this statement of philosophy with some care for it ls
important that there be agreesent on it as it governs the thinking
and pricritics.

Herschel seeks excellence in the education it provides and would
measure itz excellence against the following criteriasx-

j ] Character-building and preparedness for life iz evidence
of awareness of socilal responsibility,; awareness of God,
avarensss of the broader issuss embodied in words like
ethics, morals and decency.

2} That the education we give eguips girls for the career
paths and higher education they seek.

3} Teachers and the girls are proud of Herschel, its
traditions, its achisvements and its sparkle.

The committee proposes that focus now moves away from providing
facilities and towards education in the fullest sense of the word.



REPORT FROM SUB-COMMITTEE OM PORWARD PLANNING

The Committee comprises the Headmistress, Miss P. Geldard,
Mrz Jeanne Heywood,
Mrs Mary Loggie,
Mr Patrick Kohler and
Mr Neal Chapman

The committee is indebted to those involved in assembling information,
and in particular to Mr Saxby, the FPilnance Committee and Mr Gawith.

Our findings are given in the ensuing pages and members of Council
will observe that Ln certain areas Further discussion or consideration
is required before the road ahead can be charted. It is the
committes’s view that the Council must now focusz lts attention on
@xcellence of education, hence guality and morale of the teaching
staff, now that most of the neads in respect of facilities, e.g.
buildings and equipment, have been met.

In order to achieve this it would seem important that the
remunaration of our teachers should be put right in terms of
Government scales and therefore ways and means of finding the finance
that this will take, must be found, It would seem that whilst the
Council has in good faith belieoved that we were drawing steadily
closer to Government scales at Herschel, anomalies have crept in
cver a period of years; resulting in certain of our long service
staff being at a disadvantage when compared both with some of the
newar teachers and with the Government scales. An analysis

of the problem follows later in the report.

Considerable research and discussion has besn concerned with the
important issue of the matric syllabus and as this matter could

wall be vegarded as uno most crucial decision to be taken, we
deal with it first.
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JOINT MATRICULATION BOARD or SENIOR CERTIFICATE

Mrs Hoywood and Miss Geldard formed a sub-committes of the
sub-committes to contider thias fassue and their findings are
summarised as follows.

Thore would seem to be very little difference in the syllabi
followed by the JMB and the Senior Certificate. Apart from

the fact that the set-works will obviously differ, this means

in effect that there will be very little change felt by teachers,
children and parents should we decide to move from the JMB to

the Benior Certificate. The difference between the two would seem to
lie in the degree of difficulty of the examination papers themselves.
The inference is that it may be easier to score high marks in the
Senior Certificate than in tha JMB. The suggestion is therefore
put tentatively forward that our girls might find it less difficult
to gain acceptance into university were we to switch over to the
Senior Certificate than at present.

These are highly controversial statements however and are therefore
put to Council in the stricteat poesible confidence as this sub-
comnittes would not want bS5 be responsible for raising an unnecessary
storm should these views become known outside the Council.

The sub-committee iz sharply alive to some of the side-issues that
could result from the school changing from the JMB. It would be
preferable for example if brother and sister schools moved at the
sameé time as the possibility of one family having a son at Blghops
doing JMBE and a daughter at Herschel doing the Senior Certificate
is a real; and serlous, problem. We would not want undue
postulations as to the reason for the change-ovwer leading to wrong
conclusions,

A round robin of teachers on a switch to Senfor Certificate revealed
that two-thirds would be favourably disposed to a change-over, that
one or two expressed strong views against the change, and one or two
expressed strong views in favour of the change.

The Headmistress considers that no more than six months notice need
be given and possibly as little as one term. Crucial to the success
of a change-gver would be the manner in which it is numqad to
parents and children. :
As one of the prime abjectives of the school is its ability to prepare
the children for university and to make it possible for them to gain
agceptance into university, it is deemed wise to establish as clearly
as possible the university's criteria which will determine a
candidate's acceptance or rejection by its various Ffaculties.

The sub-committee therefore recommends that the decision be delayed
antil such time as this infofmation can be obtained from the
University of Cape Town, It is known, confidentially, that the
University Long-Range Planning Team is re-examining its philosophy
in respect of these criteria. It is hoped that the necessary
information can be obtained towards the end of this year.



In summary, therefore, the sub-committes suggests a delay in this
decision until the end of 1979, but is indicating that the facts at
this stage suggest that we make the change.

In the background of its considerations wers the following ancillary
thoughts:-

Our Headmistress should be given one full year on the JMB bafore
any change be announced to ocbviate the possibility that the change
will beé seen to be connected with the change in Headmistress.

Miss Geldard is more familiar with the Benior Certificate than with
the JMB and we would not want it felt that this influenced the
school's decision.

Secondly,; it could be; but may not necessarily be trus, that the
Education Department would more readily conslder subsidies for a
private school on the Senior Certificate than on the JMB.

Thirdly, the large number of people involved in setting and marking
tha Senior Certificate papers results in ¢ broader sproad of judgerent
than is sometimes the case with the JMA.

Fourthly, if it is true that the examination is easier in the
Benior Certificate examinations it does not follow that our
teachers will need to or will lower the standard of teaching.

It could in fact follow that our teachers will have more time to
widen the knowledge imparted to children than to lessen it.
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SPFRERD OF SUBJECT OFTIONS AND SIZE OF TEACHING GROUPS

The following analysis is given by way of information and indicates
the present pasition at the school:

SUBJECTS STD X 2T0 IX ETD VIIX STE VII 8T V1
ENGLISH 25 + 21 27415 27+24 26+26+13 17+1E
AFRIEMANS 234159 20415 26422 25+323+12 16+16
FRENCH 11+4 B+2 13+2 18+13 15
LATIN 10 10 q 11 15
XHOSA = - 4 9 5
MATHS 15+17 2049 T+15+16 20420416 17+#18
BIOLOGY 11+8+9+11 1141748 10+12+18 - -
GEN.SC. - - - 26426413 17+18
PHY.SCI. 10 13 14 - =
HISTORY 14 13 25 26426413 17+18
GEOGRAPHY Ly 12 19 26+26+13 17+18
DELAMA 10 B 4 = e
ART 11+2 6+3 12+6 26+26+13 17+18
HOME EC. 11 B T 9 -
TYPING 15 11 18 15 -
MUSIC 1 4 | 1+1 1
CLABS MUSIC 23427 16+27 27+24 26+26+13 17418
DIVINITY 24+22 27+15 27+24 26+26+13 17+18
PHYS . ED. 24+22 27+15 27+24 26+26+13 17+18
LIBRARY - - - - 17+18
Etd v 19+19

std IV 19+19

Std III 19+17

Std II 22422

std I 22+20

Sub B 23423

Sub A 1d+16

Preprep 19+18



EXTRA-CURRICULNR  ACTIVITIES

The analysis which follows indicates the present position and
is regarded by the sub-committee as entirely satisfactory.

The Headmistress has indicated however that she proposes to
further lengthen this list, e.g. Chess as and when opportunitics

oregent themselves.

ARCTIVITY

DIVING

TENNIS

XHOSM

SPEECH & DRAMA

DRAMA (School Play)
HISTORY SOCIETY

DEBATING SOCIETY

CHRISTIAN UNION

BOCIAL RESPONSIRILITY CLUB

LIDRARTANS

Senior School

200

20

250

160

120

20

15

59
a0
136
30
ag
40
1z

11

36
73

Preparatory School

All
13
a7
30
All
E6

14

78

25
a5



IHADEQUACIES IN PRESENT FACILITIES AND FUTURE REEDS IN RESPECT OF
FACILITIES

Boarding Houses:

The Headmistress regards the present dormitory situation unsatisfactory
in that there is over-crowding and in addition bathroom, toilet and
shower provisions are inadequate. Whilst the sitoation is not so
desperate as to demand immediate and orgent attention, it would be
wraong for the school not to make a close study to be followed by the
necassary improvements. Sha makes the recommendation that the

Hill Bursery School be given notice = and it is her view that no

less than 18 months notice would be adequate - and that we revert to
having these premises turned into dormitories.

Our total rental from the Hill is Rl 000 per annum and our intake from
the Mursery School has dropped to the point where it would be more

in the school's interests to have the improved dormltory facilities
rather than a small feed of children to the Preparatory School.

It is her view that weekly boarding is becoming more popular as it
lesgons the number of journeys made by parents to and from the schoal,
hence saving expensive fuel, whilst at the same time the children can
come home for weekends. Such a step would go a long way indeed to
relieving the dormitory, bathroom, toilet and shower congestion.

The sub-committee supports the Headmistress' recosmendations to the
extent of suggesting that the building committee conduct a feasibility
study and that the finance committes evaluate the resultant improvement
in school revenues.

Staff hocommodation:
The Housemistresses need a sitbtingroom and a kitchenstte as they are
virtually confined to their bedrooms during leisure hours and have no

eption but to use the main kitchens for snacks etc. If we move into
the Hursery School it becomes possible to make a sittingroom available.

Additlonal Books: -

The Headmistress has expressed & request for an allocation in the annual

budget for the purchase of reference books for Art, History, Geography,
as well as sets of English books to supplement the set-work.

hdditional Filing Cabinsts and Lockable Cupboards:

These are needed for the staff-room, the music room, archives,
needlework room etc. They need not be pew and it may be possible to
acquire these by the simple expedieant of requesting parents to let
the school have any spare cabinets and lockable cupboards.

7
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Eports Pacilities:

In due course and at some later date an extra eguash court, a larger
swimming pool and an additional hockey field are all classified as
desirable. Additional gym apparatus,and to the value of about

R3 000, is ales wanted and here the sub-committes fasls that such

an iltem ought to appear regularly in our annual buldget to cater for
replacements.

All-Purpose Laboratory:

An additional laboratory furnished with working surfaces, water
and gas; or teachers' table for practical Biology and Ecience
lessons is also classified as desirable in due course.
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TEACHERS" SALARIES

Schedules are attached in which are set down first of all the Government
soales and we are asked to ignore "M + 5", and then secomdly an analysis
of the senior full-time staff showing their classification in terms of
training, years experlence and years of service. The schedule then
goes on to show the salary paid by Herschel, the Government scale
applicable, the Govermnment scale less 10% and then two columns

showing the shortfall betwoen the rate we pay and the Government scales
and the rate we pay and the Government scale less 10%.

It is somewhat shattering to find that it would cost us R62 694 per
annum to redress the balance between our rates of pay and the
Governmeént scale and R34 146 to come up to Government scale less 10%.

Ric 0598 and R4 B36 relate to the senior school full-time staff,
A further RE6 348 and R3 138 refer to the senior music teachers.
RZ3 004 and R12 105 relate to the Prep. full-time staff and
R17 244 and R1d4 OG7 relate to senior part=-time staff.

In each case these figures refer first to the Govermment scale
comparison, and second to the Government less 10% comparison.

It ia clear that we will need to move forward in a series of stepa
as it ls beyond our pocket to adjust fully in one year. It also
seems sensible to seek to come to parity with Government less 10%
as a first step and to deal first with our full-time staff.

How much and how fast is of course going to have to be decided in
conjunction with the school's financial position, which is dealt
with separately, but it also seems necessary to ask that in
future the Council be given schedules to the extent of detall
given herein relative to all staff when annual salary increoases
are being debated,
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GOVERNMENT SCALE
Yeara af H 4+ 5 M+ 4 M+ 3 H+ 2
Experience e
| H5040 R4GED RI9ED R2520
360 360 360
2 5400 5040 4320 2880
450 360 360 360
3 5850 5400 4GB0 3240
A 50 450 3&0 360
4 6300 5850 5040 Je00
450 450 360 360
& 6750 6300 5400 3960
450 450 450 360
B 7200 6750 5850 4320
450 450 450 60
T 7850 7200 6300 4B80
450 450 450 360
8 RB100 R7650 RET50 RS040
Diploma only Claa=sed as M2 (Matric + 2 years training)
Degres Mo Diplomasn Classed ap M3
Degres
+ Hons Clazased as M4
Music Degrea + Diplows Classed as M4
Years in Industry treated as half.
part-time teaching = h‘;‘;“ of Full Salary .
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Bxperience Service 1979  mcala  less Shortrall
100 _
A B A ]
o ™ 4680 4680 4212
B 1 6600 8100 7290 1500 690
2 2 5400 5400 4860
6 - 6480 7200 6480 720
1 - 5040 5040 4536
5 - 6300 6750 6075 450
13 3 5820 B750 &075 G30 255
25 6 7704 B550 76095 B4E
12 - 6504 6750  &07S 246
11 6 6600 7650 6885 1050 285
5 3 5190 5850 5265 660 75
12 a T200 7650 E885 450
21 - 5850 6750 6075 200 225
28 i0D 7200 TES0 6885 ° 450
9 4 5700 6750 6075 1050 375
14 3 e000 7650 6885 1650 Bas
13 5 6504 8100 7290 1596 786
20 6 7200 8100 7290 300 90
17 B 6000 7650 6885 1650 BE5
11 - 6600 TS50 BBBS 1050 285
16093 4836
18 1 5160 6750 6075 1590 915
5 2 4890 6750 6075 1860 1185
- & 4260 4680 4212 420
26 26 6762 7650 6885 888 123
22 1 5160 6750 6075 1590 915

6348 3138
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Rates of
Beparince Sarvice 1979 im

10%

o Nty B
2 15 12 6930 5040 4536

+ 3 6 1 4320 6300 5670 1980 1350
3 18 4 5520 6750 6075 1230 555
M+ 3 21 6 5040 6750 6075 1710 1035
. M+ 2 2 4002 5040 4536 1038 534
Ty 4 5412 7650 6885 2238 1473
M+ 3 17 8 5802 6750 €075 948 273
M+ 3 4 3 4050 5400 4860 1350 B10
E we 3 12 5 5700 6750 6075 1050 3175
B M+ 4 & 1 5604 7200 6480 @ 1596 876
B nae 12 . 5802 €750 6075 948 273
! M+ 3 5 3 4500 5850 5265 1350 765
i M4+ 3 23 2 5424 €750 B075 1326 651
9 M+ 3 10 1 5502 6750 6075 1248 573
B M3 4 3 4404 5400 4860 996 456
] k M4+ 3 4800 6750 6075 1950 1275
2 H+3 4 1 4602 5400 4860 798 258
B me+3 25 10 5502 6750 6075 1248 573

- - 4320 - -
23004 12105
20 12 5970 6750 6075 780 105
1020 5040 4536 4020 3516
2736 4680 4212 1944 1476
1920 7650 6885 5730 4965
2880 7650 6885 4770 4005

2400

17244 14067

34146

H
i
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- KEaterer
following staff:-

= Cook Eitchen

- hAssistant Cook "

= Diningroom Maid Diningrocm and kitchen

= Assistant Diningroom Maid . i "

- House-maid ( Boarding-house a.m.
{ Kitchen p.m.

= General Maid Mew black, Art & Sclence rooms,

Assombly hall, E.G. block;
Mrs Davies' room. Preprep.

- General Maid Prep. School Preprep.
= General Maid Prep. Boarding-house
= Senior School - General Maid Beadmistress' flat, kitchen.
- " " = Maid Hew classrooms,; kitchen.
- - " - House-boy Offices, diningroom, chapel,
libcary, heavy work kitchen.
by - Estates Manager
for maintenance buildings and grounds.
following staff:-

= Head gardener at Prep. School. Responsible for hockey £ield,
garden, sguash court. Cleans roads, gutters etc. Tennis courts.

n - Assists with gardens at Prep. School. One morning per week
vacuums swimming poocl. Responsible for 5 courts at senlor
school and garden area around courts which takes 2 days per
woek.

= Respons‘ble for t*:= upkeep cf the senior s<hool garder< and
outside areas, cleaning gutters, putting out dirt-bags.

3 Assists at timpes with minor maintenance problems.

= Cleanz all windows, floors in new art block, science rooms etc.
Cleans Pottery, susic and art rooms. Wﬂﬂ.ﬂ for
Assembly hall, swimming pool filters. Duplicating on
Fordigraph.
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Busineas Manager

Bursar, bookkeeper

Headmistress' secretary

Senior clerical, Responsible for
Pupils and Appeal Fund Accounts.

= Acts as recepticnist.
s oo e
Arranges flowers. Assists with telephone,
some typing etc.
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" A report from Mr Gawith follows:-

Pension Fund:

Apparently, teachers have the cholee of two pension funds,
namely, "The Government Service Pension Pund” and “The
Government Employeess Providence Pund”.

Contribution:

Fempales - 5% of their pensionable salary.

Withdrawals - contributions plus 2}% per annum.

Marrlage - there is a formula for withdrawal after marriage.

Retiremant - average salary for the last three years over 35

with an increase of R360,00 per annuam.

Death benefit - a payment capitalizing five years payments
on the scale of retiresent for ill health, plus
a widows pension on half normal pension, if he
has a widow.

The full details of the provisions are quite complicated, and
it would be necessary for someons to visit the Provincial
Administration and obtain furthser details. I spoke to a

Mr Olivier.

Housing Loans:

Leave:

100% housing loans are available with a maximum of R23 500.

They are given to married men, and single women who have
dependants. They are only given after the perscn has completed
their probationary service with the Department of Education.
Apart from getting 100% bond, applicants get a subsidy on the
monthly interest charge. The procedure is quite complex.

The Department &f Cumnunlcy Affalrs has to examine Lb- house

and approve the value placed on it. They then authorise the
granting of the bond by the Building Society and the means
whereby the interest is subsidized. Again the matter is complicated
to the point where a visit to the Provincial Bullding is necessary
to clarify the position.

Apart from the normal school holidays, staff are allowed to
accrue twelve days leave per annum, and vacation leave may only
be taken for a full term. Say the term equals nine weeks, it
would take a little more than five years to become entitled to
sufficient leave to take that term off.

Sick Leave:

Depending on a number of factors, the smount of sick leave to
which a teacher is entitled is between ninety and one hundrad
and twenty days in three years.
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.ﬂﬂgll_lﬂr = R4,80 per month
ﬂuﬂimmw = RS9,20
. member with more than one dependant - R11,50

ove is a very brief and sketchy summary of regulations which
ry complex if examined in depth. However, they may well

- thlﬂluhﬂ; benefits to justify a major revision of the

r.

for your purposes. Generally speaking, it does not appear

Kb
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MHE SCHOOL'S FINANCES

d upon the facts given, it would seem that a limited scope
to improve the cost of our long-term debt, that we have
heavily dependant upon the appeal to eliminate our short-term

. » and that our current expenditure is dangerously close
» our current income.

he memorandum which accompanied the Chairman's letter dated
dnd April 1979 is both detailed and pertinent and is therefore
reproduced in this report in full, headed "HERSCHEL SCHOOL
FIRANCE REPORT" and it deserves detailed study.

I oné does so0 it becomes apparent that our cash flow exerclse

s to be more detailed as it ought to show repayments which are

due on our mortgage bond with the S.A. Mutual, however negligible, the

repayments to the Pan Anglican Education Fund of RS500 per annum,

- ou w programme in respect of our overdraft, and our expected
ICC from the appeal fund for the full life of these pledges.

It is reacessary, in other words, tc do a cash flow study it least

years forward.

 Turning first to our long-term liabilities, we are told that we
have a mortgage bond with the S5.A. Mutual of R116 000 of which R57 000
I8 fixed and R59 000 is repayable over 30 years. The rate of interest
I‘Jli_. i.e. R15 0OBO per annum. It ought to be possible to replace
l finance at about 10,25% through a mortgage participation bond

heme and as we are a private school it ought also to be possible to
.-_.-# & repayment situation over 30 years and to pay no more than
_'_ by way of a raising fee. Ignoring the raising fee and assuming
,ihunﬂ of R120 000, interest will recede to RIZ 250 per annum, I
have suggested R120 000 as this will take care of the legal fees and
the ralsing fees.

‘hllim we ought to investigate whether the terms of the Four

aols Trust would permit us to apply for an increase in the
Mﬂmich is on loan to the school without any interest being
¥ i and an academic repayment situation. Even if long-term loan
tmmmmﬂMIHMMnﬂtmiﬂttltﬂulﬂhE
more than useful if we could borrew R100 000 at a nominal rate of
in order to retire the bank overdraft until such-time as

% appeal funds have come in.

Barclays borrowing is presumably at about 11% per annum and must
costing us at least R6 000 per annum.

Iﬂ'l'.ll that interest payments are budgeted to cost us R24 000
seems excessive relative to our bond costs and average overdraft.

L study of the provisional budgets for 1980 and expected budget for 1979

,{- rides much food for thought. It is tempting to immediately eye our

sxpenses and look for economies, but as we are aiming for a quality

school, which immediately translates into having quality teachers, thoughts
mmhmtmhyth:nmmmjm teachers' salaries to

t least Government less 10% in respect of our full-time staff.

7
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‘must therefore focus on income and a healthy financial situation,

latter relating particularly to seeking to avoid expensive bank
rdrafts. In considering tuition fees and boarding fees, one's
have to be tempered by what the traffic would bear,

'-'- committee recommends in the strongest possible terms avoiding

g parents more than once in a year for higher fees. We
mmum

The first is that fees, including boarding fees, should
rise by 101 at the end of this year,

and second that an all out effort be made to gathor
donations and grants from the business-houses and major
Trusts in order to accumulate a sum sufficient to
commence an investment portfolic capable of feeding the
school with its incomeé whilst the capital sum be so

invested as to provide a modicum of safety and element
of growtl,

third Mr Kohler's appeal committee must be besesched
to first ensure the collection of the pledges that we
hold, and second to endeavour to garmer fresh pledges
from new parents.

Dur goals in respect of these steps need to be guantified to enable
us to determine a course of action that can be taken to meet

a) An adjustment programme cver a period of, say,
3 yeara in respect of teachers' salaries.

b} A means to budget meaningfully in order to meet
the Feadmisztress' regquests in respect of reference
books, sports equipment etc.



HERSCHEL ASSOCIATION

ANNUAL GENERAL MEETING OF MEMBERS
’ HERSCHE! 1.00 P.M.
N THURSDAY 14 JUNE 1979

AGENDA

" 8 mlmian L

‘2. Confirm Minutes of the Annual
ﬁﬂ!ll Meeting held on 12 June 1978,

- 3, Annual Financial Statemeant at

~ 3] pecember 1978.

-i, Fix Remuneration of the Auditors

"~ and to appoint them for the ensuing

year.

!‘
« Re-elect Council Members.

-'ll

{.



UTES _7F THE ANNUAL GENERAL MEETING OF THE
L ASSOCIATINN (INCORPORATED ASSICIATION NOT FOR_ GAIN)

-

i

HELD AT HERSCHEL _SCHYL _ON 14 JUNE 1979

AT o P.M.

Mp T N Charman
Fev. I Eve
Mr R L Sawith

His Grace the Archbishop of Cape Town
R KN Wilson
Mr C J Pettison
Mrs J Heywood
M Logrie
Mr G J van Zyl.

‘1. CHAIPMAN: In the aksence of His Grace, Mr Chapman took
i r and declare? the meatineg tc bhe Auly constituted.

g : The Minutes of the Annual General Mestins held
. on une 1977 having heen circulated, were taken as
read and signed as an accurate record.

3. ANNUAL TFINANCIAL STATEMENTS: The Annual Financial

. Bfatements and the Peport for the year ended 31 December
.~ 197f hai heen eirculated. Mr Longmore recommended that
" tha Frur Schonls' Trust amcunt of F47,505 shown under

. non-Aistrihutahle reserves shruld he transferred to
Accumulated surplus as the money had already been spent
and that in future similar funds should re investerd as

. are the Trust Funds.

»

@I‘Tﬂﬂﬂt The Auditors, Arthur Younrs and Company were
. Pe-anrointed for the ensuine year. Their fee of R1AEN
for 197f was confirmed.

.l_.'; CIL MEMNERS: It was agreed at the previcus Annual
e al Meeting on 12 June 1878 that elections would take
nlace at the bheginnine ~f each year.



2.

Mr Knhler's propesal that Mrs P Hoffman and

Mrs A Snyders he apnroached with a view to their
filling the wvacancies on the Counecil caused by the
resienations of Mrs J Te water Naude and Mr J Graham
was anrraved,

However, hefore any nrminations were made it would
have to “e decided whether the resirninrg couneil
nnuheis wera aprointad hy the Archhishop or by the
Council.

It was decided that the Chairman, Mr Wilsocn, he asked
te investigate this, and in the meantime Mr Kohler was
authorised to estanlish whether his nominations would
wish tc ba invited nn t~ the Council.

There beinr no further husiness, the meetine eclosed
at #.15 p.m.

CHATTMAN :

L L o 8 8 o L - -

|5



Herschel
Claremont

HERSCHEL _ASSOCIATION

THE QUARTERLY MEETING OF THE COUNCIL

WILL BE HELD AT HERSCHEL AT B.15 P.M,

ON THURSDAY 14 JUNE 1979

following THE ANNUAL GENERAL MEETING

AT 8 P.M.

AGENDA

l. Confirm minutes of the Special
Meeting of Council held on
19 April 1979.
2. Reports from Sub=Committees.
3. Headmistress' Report

4. Any other business.
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MINUTES NF THE OUAPTERLY WEETING OF THE HERSCHEL
2OUNC] HELD AT HERSCHEL "N THURSDAY 14 JUNE 1973
AT &-4P.M.

Mr T N Cha~man

Rev., I Eve

Mr ® L Gawith

My P Kohler

Mr M J Longmore

Mr R M Marais

Mr W Marshall Smith
Mpr J E Mudre

Miss P Geldard

“r L C Saxhy

His Brace the Archhishnp of Cape Town
K" Wilson
J

lfi;ﬂiﬁgtus
utes of the Council meeting held on 19 April 1579
‘wera anproved.,

tress's Fenort

- admistress' & report was tahled.

"~ Mp Chamman commented on the very wide rance of activities

. available and also asked the Headmistress to convey the
Counecil's congratulatinrns to Carnline Dowdle on her success
in this vear's Enrlish Nlymniad. Mr Kehler suspested

 Carcline be interviewed hy SAPC,

~ Touhts were expressed as to the effectiveness of reading

~ gourses. The school had a speech readinr machine at the
. Prenaratory Schorl and the Headmistress would ask

" Mrs Gillham for her orinion.

o F e

" argfnﬁuan gaid the 5 A Mutual were charging 12% interest
. on their Tonds ant were unable to reduce this rate, hut as
. & gpecial concession would allow the school to repay the

4 on giving twe weeks notice, if a mrre suitable meaans
:- ‘of financing could he found. It was also possitle tn
 obtain short term loans at 7}% and these could be used to
1 sur overdraft with the Mank on which we pay 17%.

» fawith pointed sut that it was essential that there
'_ no lose this year and that next year produced a surplus
in enahle us to reduce cur uncomfortably high overdraft.

. ~,t achieve this fees shruld he increased by approximately

- 15% and the hoarding fee to R299 per term in the fourth
term. Tarents must he advised hefore 17 July at the latest,
. Bbut nreferebly much earlier, sn that third term accounts

ean be sent ~ut without delay.

"L"




2.

It was arreed that the ccmhined Planning and Finance

committee should consider fees in the context of the

full financial position at their special meeting and

the Council empowered the committee tc alter the fees
as they considered necessary.

If the provineial subsity was introduced, the fee increase
could he Aponped or reduced.

It was agreed that no decision regarding acceptance or
refusal of any provincial subsidy would be taken without
Council's anproval.

It was als» agreed that Mr Chapman would make immediate
arranrements for a short term loan or the overdraft
facility of R179,°"N would be exceeded in the next few
days.

Foundary Fence
was agreec that the School should not accent the City

af Cane Towm's offer t~ ghare the cost of a fence betuman
Arderne Cardens and the Sechonl. Now that the FPark had
heen cleared the new fence was no longer necessary.

Lettar of esndalenca
It was arreed that 2 letter »f esndnlence he sent to
the relatives of Mrs Mapy Fiddian Green, by the Chairman,

Schonl Uniform

awith sugsested that the winter uniform could be
immroved. The Headmistress arreed to ask the girls for
their spinion, thourh those with whom she had discussed
the uniform said thay liked it.

The next meeting of the Crunecil is on 13 September.

There heina n siness the meeting closed at 9.25 p.m.

CHATRMAN

T S = AR R

Nate: _,___,[2?_ :ﬁ ;Q.q.-.l---
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HEF® S CHEL

MEETING "F SCH?AL COUNCIL

Thursiday 14 June 1379

HEATMISTPESS'S REPART

L HALL

¥ have hecn very nleased to have the Hall in use apain - for
Ferninre Assemhlies, Gyrnastics, Sccinlncical Clud meetings,
pnractices, Zrama an? films (and as 2 lunch-hour gathering-
pe fopr "ay airls on rainy days). The re-rpening function
Ethurslay 1" Yay was attentlad by over 41 necple and proved
SN eniryarle accagion. “rs Safferv, Mrs MeClurr and Mrs Sally
oW =re to b3 commended on the high standard achiewed in
ls year's Sneach and ™rama Eisteddfrd, seme items nf which
gaw on this eveninr.

ENETNLAGICAL LU

et nf the mectints this term have heen Caresr-orientated. We
aye Yeen nrivileomed te hear some excellant addresses from
wenle in Adifferont prrfessicns = Advncate Tat Tehhutt, Mrs Hales
#Seeial Werk), Prof. Heyns (Teachinr), Mrs Weatherstone (Para=-
@edical careors), Mr Tewar: “cCrrmack an? Mr Feter "xley (Nroad-
jgtin- an” Television) an? “rs Le Sueur (from Carah). ne very
eceseful meeting -f = lishter nature was arrenred when we were
§htertained by a rroup ~f Jdancers from the Jazz-Art Contemnnrary
fance Studi~ (directed hy Sue Parker). At the last meeting of
6 term we are tc havo a niann recital by Mruce Gardiner (from
e niversity ~f the Western Cane).

SCIETIES

The Hist- Spciety has had several meetinrs this term. Mrs Reed,
mife nf the Tirst Minister of the "ritish Emhbassy, gave an inter-
ftins t21lk ~n Reumania hases on her experience of liwving there
Jor several vears recently.  Last Monday, Mrs Stockwell and the
andars ° Histery purils were ascorted rcund Simon's Town by

g nf the Sim n's Town Histerdical Sceciaty.

E Christian nion has “ean h~ldins regular meetines. "na of
[ Sest attens- was =t 3 shewinr ~f the film 'The Seeker'
- Py mamters of the ¥Youth far Christ.

‘newly estanlished Chess Clu" has “een meetinn rerularly on
lay eveninrs. It h&s a memhershi= of about 27 and is heing
gota? my ¥p McClurg, hushan® ~f ~ur %rama teacher.

Archestrn which was forme? bv “iss Harmean earlier this year
1 of Mps Lenmore is a Honorary Member) rave its first
eyt yesterday afterncen in the Music %orm.

=
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CLASS EFFYPTS IN AIN 9F CHARITY

I have asked each class in the Schonl t2 make some special

effort, as a class, towards helning srme crganisation of their
chrlee, (This is in additinn t~ the annual eontribution made

'y tha three Houses, Janrer, Merpriman and Fmlt tn the Peninsula
gcho~l Feeding Scheme and other ormanisations.) “ne 5td 9 class
chose to undertake full resrmmsibility for cne of the stalls at
the 'Varsity Pag Fair in aid ~f Shawco, and a Std £ class arranged
2 'Crme as yru Lika' day here at school in aid of the St Anthony's
Fursary Sch~nl at Lanra.

SPART

fur hrckey anc netball teams have been heoldin- their ~wn in
ratcheoe this term. We wera narticularly rleased whenh Futh Autters
(Head £iprl) and Mebhie Partridre (Hockey Cartain) were selectaed
for the Western Province Schanls' Team teo play in the Inter-
Irovincial Tournament in Pietermaritzburs in the July halidays.

EISTENNPY PESULTS

gpeech ans Mrama
ronhies (With Bold Tinlema): St1 1X Exrerimental Theatre
at? 111 Choral Verse
{vith Honours) 5td V111l Experimental Theatre

Tursary (f~r m~st npopisinz entrant): Clair Greootendorst

Brnours: Janine Nuibell, Wen'y Lvhne, Mcrna Laws~n, Susan Navies,
Clair Grooteniorst, Jane Jhnsrn, Susan Ll~yd=Prherts,
Suzanne Ackerman, Lei~h Mukhaiber, Masrie 4u Tait,
Susan Hammoned, Tare Littleford, St4 11 and Std4 111,
Wenty Sharnley, Kathy Smit, Xarin Krone, Martaret Trford,
Inre Jonoegs, NMelinda Maprdis and Cillian Parker.

Music

Honours: Susan Eve, "ritret Lonrmore an? Car-line Marten,
Art

Aenours: Penel-re Cooper, Inpe Jones, Karin Tudley an

Kathryn Tean.

FORUM  "ISCUSSITN

Tir Herschel taam won the first reund 2f the Inter-Scheols!
Forum Niscussi~n Crontest last month but were cdefeated in the
final roun®. Caraline Dow?le and Leouise Gray were runners-up
far the %“est sheaker's award.

ENGLISH SLYMPIAN

We ware Aslirhte? ¢t receive news that Carnline Tewdle had

gaine’ a nlace in the tom 15 candidates in this vear's Enrlish
flymniad. 9f these only 3 were from Cape schr-ls and Caroline
was the ~nly ane from Carme Trwm, Caraline, tozether with six

of our rther Matric girls an® Mps Meinert, their Enslish teacher,
will “e attendins the Enrlish Lanpuare Festival at Grahamstown

in the June-July hrlidavs.

LY
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sar examination results were on the whole satisfactory.
he Senior School there were 7 nirls with / acarecates
-zﬂfﬂ Fy 2 in St 7 an? 1 in Std 9), and 7 with aprregates

% {1 inSta F, 2 InStd 7, 3 in St1 9 and 1 in Std 10).
Matric class nbdtalned =onr results but we had expected this
itgs of the lack ~f time availahble for revisicn., They should
ch hetter in their Matrie Trial examinations next term.

LARSHIF _EXAMINATIN

irls wrte the Herschel Schnalarship examination oarers
Enrlish, Afrikaans and Hnthumntins? on Saturday 5 May, 1f

s 27 were Herschel nurils and the remainder came from 11
pechonls. Three awards have heen annrunced - tn Sandra

wh Thrmoson of Herschel (P47 ner annum), Linda Willis »f
laficl? (P27" mer annum) and Ste~hanie "utkiewicz ~f Pusten-
LP2°" per annum).

fince I last mada a renort to yru, various crruns af rirls have
pon taken to the followino -
3 fonnelia - "marders;
" "The "alanse” - St4 10 Drama purils;
‘"haath ~f a Salesman” -~ Std 9 and 1™ Nrama nupile;
. Zirror Zarrar (play at Pisheng) - 27 sirls;
. Schorl in the Wilds - Stds & an? 53
~ Paland Trail - Std ? Geograrhy pupils;
~ “Yugical Coneerts at the Taxter - 'I-‘ra[- schonls
- Filps: 'Azatha'’, 'Girlfriends’ - foarders.

therinr Hedxhts The film Wuthering Heishts was shown in
Beheonl H=1l last Trifsy = well attended, esnecially hy the
98 who are readinr the hork as a set work this year,

INE COUPSE: Advaneced Featine Technigues

a crurse which is heins offered t- schrols and univer-
throushout the Renublic and is desisned to improve
meion ability an® sneed of readinp., Ahout 37 af sur
are entere! for it - they will “e engared in six 2-hour
ng durine this week and next.

CHFLTER

agine numher ~f airls are cyeling to school now and
here is nn “icyele shelter, tha hieycles are left nut-
n in rainy weathar. Mrs McKanzie whe runs our Seocnnd
" §5 arenared to let us have approximately R677 for

an® I woul? e rlat if a suita®ble shed could ha
a5 imﬂ as nogsikla,.

; i 1ika to have tw» afditirnal showers put in the Taard-
e ne: to the downstairs toilet.
- .‘ J



DEYTHD NEW CLASSRATM TLACK

‘l'sr last report 1 asked that consideratirn he riven as to
fat shoul! he dsna tn heautify and utilize the area below the

=

g% classr~oms. In this connection we have ~“tained a ouctation
prm three -ardanine firms, the Mest ~f which is from Marina
irden Services - for clearine weeds, levelling, rlantine »f
fags , shanine »f flower “eds, »renaration of scil and the sunply
? rlantine ~f =rass runnars, 34 shruks and ~pound oovaps: TN,

FRYLMENT

will not “e much chanre in the ~varall numbers for next
as can %e seen from the foll-wing:

i
b

? Tarm
UEI Girls "narders Tetal

4 Z21 an4q
Eni-sr Schrel 171 ag 2349
' 451 L 547

Tarm
ren 201 27 Ine
enisr Schaol 189 F3 23"
rTAL y5" Els S4F

‘A GELDARD
ISTTESS

yne 1379
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d ANNUR FINANCIAL STATEMENT

‘The income statement (page 4) and detniled statement of income
%;n+ expenses (pages 13, 14) reveal a very satisfactory position.
The income increased by R40,000, primarily due to an increase in
fees.in turn largely attributable to an increase in the pupil
‘population from an average in 1977 of 550 girls to an average
'in 1978 of 570. Expenses were well contained, and the only
‘headings which show any noteworthy increases are salaries of
‘8taff, which were increased by R25,000, and interest which
ancreased by R2,000. Given the inflationary pressures urnider
‘which the school was operating in 1978 and the increase in the
‘number of girls, the containment of expenditure is in fact
remarkable and highly creditable.

‘Balance Sheet (page 5)

‘The balance sheet shows an increase in fixed assets of
R147,000, and a reduction in the current asset and liability
iposition from net current assets of R13,000 in 1977 to net
current liabilities of nearly R60,000 in 1978, a swing of
R73,000. The reason for these changes is, of course, the high
‘level of capital expenditure with R158,000 being applied to the
‘purchase of new buildings, furniture, and equipment. Breoadly
‘speaking, this was financed as follows:

‘From the appeal © R43,000

'By the surplus made R27 ,000
By depreciation R1ll,000
By use of surplus cash R59,000

increased overdraft R20,000

iComing on top of the heavy capital expenditure in 1977
{R103,000) ,the outlay in 1978 has led to a less satisfactory
balance sheet, and it is our opinion that steps will have to

‘be taken in future to reduce the level of borrowings. Making
allowance for the income still to come from the Herschel appeal,

this will mean containing capital expenditure and operating on
‘a better than break-even position.

fﬁﬂ pyer, as far as 1978 is concerned, it can be regarded as an
iputstanding year for the school,

ME AND EXPENDITURE

Py of the accounts for the first quarter of 1979 has been
jlated to Council members. From this it will be noted that
was R3,000 over budget for the guarter, and Rll,000 above

S, due almost entirely to tuition and boarding fees and extra
pete. Unfortunately, expendituvre is R5,000 over budget and
00 above the last year, due primarily to the inecrzase in
hiers' salaries and pension fund contributions, and to a lesser
£, to administration and class materials. Overall, the losa
1,792 was reflected in the guarter.
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iing ahead, it is now important to forscast probable results

the end of 1979. The significant development is that in the
gnd term, the number of girls has dropped from 555 to 547, by
jparison with an opposite trend in 1978, when in the second

|, there was actually an increase of 10 girls. Thaere are a

ger of elements which make us believe that a simple projection
loss in the first term will not reflect the actual position
end of the year. These are:

The drop in the number of pupils.
reguire a long-leave provision of R2,400,

The headmistress has been authorised to make a few selected
salary increases.

On the positive side, some of the heavy gutlay on administration
and class materials should be recovered as the year progresses.

48 the opinion of the Finance Committee that a loss of R12,900
#ly. This figure is regarded as being guite unacceptable at
ime when the financial position of the school must be strengthened
i not weakened.

EROWTH G5

ardraft. With further payments necessary for the alterations
the school hall, the already high overdraft position will
eriorate and an anticipated peak in overdraft of R140,000 is
ficipated. This is regarded as being uncomfortably high and wa
id like to see it reduced as scon as possible. Clearly this

1l not come about until we are:

| Operating at a surplus, and
| Purther receipts come in from the Herschel appeal,

fare also looking at a reduction in the interest burden by using
ey market” money.

target, we feel that we should have a nil overdraft at our cash
kg going to an overdraft of about R50,000 in the valleys. If

® iz acceptad, we have to “get back" some R30,000 of which only

b wi1ll come from the Herschel appeal. The balance should come

m surplus.

.;}E medium term, it is suggested that some relief might he
ed by increasing the bond to R150,000.

bmber of matters which were raised at the last Council Meeting
e not vet been attended to.
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Talks have been held with the 0ld Mutual to see whether a

reduction in interest rates ecan be achieved on the bonds, and
they have agreed to drop the rate from 13% to 12%. PFurther

“;: ussions will take place with Mr Chapman, to sea whether
this can be further reduced,

The investigation into the possibility of reconverting "The

Hill" to boarding accommodation has not yvet been undertaken,
but it is felt in the meantime that the rental charged might
‘be increased from R2,600 to R4,B00 per annum.

ITAL EXPENDITURE

tter has been received from the City Council pointing out that
nttimntnﬂ cost of replacing the boundary fence will be R3,000.
8 will escalate in a year's time to R3,300. It is proposed
At the cost of this fence should be nplit between the schocl
@ the municipality. Some doubt has been expressed as to whether
@ fence is necessary at all. In view of the need to curtail
iital expenditure until some means can be found ko financing it,

iE ru:nmgenﬂad that the erection of this fence be elther deferred
thandoned.

B} Finance Committee considers that fees should be increased for

i last guarter of the current year by approximately 15% tc offset
f anticipated loss. The Council is reguested to authorise an
‘ease on this scale, or failing that, authorise the Executive
,'3ttua to decide upon the appropriate level of fee increase.

cil members are reminded that the announcement should be made
‘the beginning of the third term i.e. July 17. 1In fact, it

_?- be preferred if the announcement be made earlier, as the

mer the third term accounts are sent out, the better, in view

; present high level of borrowings.

suggested that the boarding fee should be increased to
|0 per term.

gre is said to be a strong possibility of a provincial subsidy
ng introduced. If it is, the fee increase should be reduced or
Bpped, depending on the size of the subsidy.
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HERSCHEL ASSNCIATION

FINANCIAL REPNET FNR THE FIRST TERM 1978

The three months andad 31 March has resulted in a loss of
R1792 compared with last vear's surplus of TRI55 for the same
pari~?, The figures dc not reguire much in the way of elari-
fication as the Finance Penort presented to Council on

B April coverad most points.

SALARIES:

#s expected tha teaching salaries have cost R3 77" more than
udratad for during the first three mrnths, and nension fund
ermtributicons "1 187, Adjustments to salaries autherised by
Council could increase this Zeficit when put into effact.

ISCHLAPSHIPS, RURSARIES AND ALLOWANCES:

ithe contribution from the Four Schrnls Trust, amcunting to
7 997 has heen received and in acecrdance with normal procedure
will he taken into accrunt at the end of the year,

EEHIHISTﬂ&TIﬂH AN CLASS MATERIALS:

The amrunt of owver Rf MN appears high compared with budget;
however, there are numer~us nurchases of class materials,

‘gfuch as text books and statiomery, that are not repeated again
' g the year,

WERNDRAFT :

% actual osverdraft at the end of March amounted to F108 70,
though that at the bank was not allowed to exceed R332 090,
- g April annroximately half the fees for the second term
411 Be receivad, but with arproximately R38 0NN gtill to Pe
fai1 for the alterations t~ the hall during the second term,
e may have teo apply for additional overdraft facilities at
end of May.

REST:

the 714 Mutual has advised us that their interest rates on our
onds will drop to 12% as from 1 June. Thae hank is at presant
sharging 1N% an our overdraft.

* & &



FIPST TERM 1979

INCOME AN EXPENDITURE

INCOME
fuition and Poarding
Recistration Fees
Extra Subjects
Sundry Pevenue
Lunches

Rant Receivable
Interest Feceivahle

Less Schnlarships
and Dursaries

{NITURE

aries: Teaching
Administration

Non-Teaching
Extra Suhjects

l o ES

Provisions

Nemestic Charges
Adm? stration and
Class Materials

.-|: _iﬂm and U.I.Fs
Interest

Insurance
Had Tebts
Motor Vehicle Expenses
Sports Requisites
Froperty Maintenance
epreciation

Logs (Surplus)

119 351

252
7 NN

1 "N
1 759
87

129 257

3 "IN

126 25"

i 150
2 151

126 250

R126 250

1a78
ACTUAL

119 H75
250

9 357

1 129

1 797
gnn

132 508

3 159
R129 349

€8 30
5 4An
T 172

E 185

8T 137

103
5081
432

o o

n62
E83
391
978

L5 I

112
157
1 G54
2 715

131 14l
1 792

R123 349

1378
ACTUAL

117 €72
239

T 715}
756

1 B35
679

415

122 &7
3 379

R118 738

57 659
L QYR
FE k09
4 291

72 B76

179
895
276

453
155
B25
759
199
78
1 001
2 574

o L T L e ]

112 683
(6 N55)

R11E 738




bk

PRESENT Mr. R.E.H. Wilson

Mr. T.K. Chapman 1
Mr. R.L. Gawith
Mr. W. Marshall-Smith

Hl'"q- Ill Iﬂ‘ _,sﬂ-:h‘r

The School Commeil, at its guarterly meeting on 14th June, 1079, had
agreed this Committee should consider fees in the context of the full
financial position and be empowered to alter the fees as thoy consider

NecesSsary.

It was agroed:-

(i) That a subsidy from the Provincial Administration would fairly
definitely be made available during 1950,

(ii) An increase of as wuch as 208 in the tuition fees waz most un-
desirable.

- (i4i1) Tuition fees could be increased by 10¥ and Boarding fees pos-
sibly to R2Z80 per term from the first term in 1950.

 (iv) The possibility of the Hill being re-converted to a boarding
house wvould be further discussed.

“ (v) A comparison of the costs of the Junior and Senior Schools would
be made.

(vi) A cash flow assuming (iii) above, together with a subsidy of
RS0 ODD from the Adsinistration and allowing for R20 000 with
the K11 000 depreciztion for capital expenditure, to be drawm
up to the end of 1080,

~ (vii) ©G.5.B. Business Planning Guide to be cowpleted in time for the
Exco meeting on 23rd August, 1979. :

(viii) This Committee should meet again before the end of the third
toim.

(ix) Mr. Wilgon would make preliminary investipations regarding ad-
vertising the School and it was suggested articles in such
magazines as "Fair Lady" wonld prove useful.

(x) The bonds with 5.A. Mutual would be retained, amd in the mean-
time, overy effort must be made to reduce our overdraft to a

maxinom of R50 000.

Los/ /st
10.7.79



AN EXCO MEETING OF THE HERSCHEL
SCHOOL COUNCIL WILL BE HELD AT
HERSCHEL ON THURSDAY 23 AUGUST AT

BPM

AGENDA

l. Apologies

2. Minutes to be confirmed of
Exco Meeting held on 22 February

3. Matters arising

4. New Council members

5. The Hill Mursery School

6. English Festival in Grahamstown

7. Any other business
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MINUTES ~"F A MEETING 7F THE EXECUTIVE COMMITTEE OF

HEFSCHEL HELD AT THE SCHYL AN THURSDAY 23 AUGUST 1979

AT 5.30 P.M.

FRESENT: Messrs T N Chapman - Chairman

B L Gawith

£POLNGIES: Mr R K 3 Wilson

MINUTES: Minutes of the meeting held on 22 February 1579
were approvadl,

AIR CONDITINNING T2 MUSIC FRIOM: The installation of
the fan hac not preved completely satisfactcry and Mr Mudge
and the Architeects were in contact with the suppliers with
a view to eliminating the faults.

HILL NURSETY SCH70L: The Puilding Committee would report
on the number of Scarders the Hill esuld aceommodate and

the extra fittines and equipment required to the Finance
Committee, whe would then evaluate the improvement in school
revenues and report to the Council.

NEW COUNCIL MEMBERS: Mrs Hoffman and Mre Snyders had
expresse eir w gness to serve on the Council.
ENGLISH FESTIVAL IN GRAHAMSTOWN: The bus in which eight
Herschel pirls, with pupils from cther schools, had
travelled to the festival hal proved most unsatisfactory,
culminating in the driver being arrested fcr drunkeness.
The Herschel pirls returned to Cape Town by alr.

Professor NDowdle had written sugpesting the schoel should,

if necessary, sue the hus company on behalf of the girls!
parants for a refund of the airfares. The Committee very

mugh rerrettod the inecident but considered the School had
acted in pood faith.

ALLOCATINN OF FUNNS: The Headmistress would discuss the
,uestion of allocating funds to varicus School Departments
for 1377 with the Chairman of the Finance Committee.

FINANCE: The lnss for the first two terms amcunted to
and it was estimstol by the end of the year the loss
Wwould be nearly R1D 003, At the Council Meeting on
14 June the eombined Flanning and Finance Committee had
been ampowared to alter the fees as the:,r cengidered necessary,



FINANCE: Continued

- This Committee had met an? decided tuiticn fees should only
be increased by 10% and boardinp to R289 per pupil as from
the first term of 198N, suhject te review bofore the end of
the current term. This would result in a2 lcss of over

R13 007 during 1S£0, bdut it was confidently expected that a

subsily would be received from the Provincial Administraticn,
. pessibly in April.

CYCLE SHED: The School seccnd-hand shop had given the
oo : owarcs the cogt of a hicycle shed. It has bean
estimated that the enst would be Fl1 000, The Finance
Committee would lecide whether the School was in a position
to pay the difference.

MEETINGS: It was supgested that consideration be given to

“ho meetings cn Mondays in view of the difficulty members
found attending on a Thursday.

. AUDITORS' REPORT: The auditors' remarks in respect of a
‘member ol the staff whose salary is reduced in compensation
for an ecuivalent reduction in her child's fees was discussed.
It was decided that the matter should be placed on a forting
“that is acceptable to the auditers and this would seem to
nacessitate the granting of a preper bursary, but that this
‘would have to ha referred to the Chairman cf Exco.

The view was expressed that whatever is done for one teacher
should also anply to other similarly placed teachers.

The Meeting closed at E.40 p.m.

b7
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AN EXCO MEETING OF THE HERSCHEL
SCHOOL COUNCIL WILL BE HELD AT
HERSCHEL ON THURSDAY 26 JULY AT
5.15 p.m.

AGENDRA A

1. Apologies

- Minutes to be confirmed of
Exco Meeting held on 22 February

3. Matters arising

4. New Council Members

5. Any other business

- -



CHEL JUNCIL MEETING WILL BE HELD AT THE SCHOOL
=

ON _THURSDAY 13 SEPTEMEER 1979 AT 8 P M
AGENDA
l. Apclogies

2, Confirm Minutes cof Council Meeting
held on 14 June 13739

3. Matters arising

4. Reports from Sub-Committees
5. Headmistress's Report

€. New Council Members

7. English Festival, Grahamstown
f. Government subsidy

8. Any other business.

—— A - -



HINUTES OF THE QUARTERLY MEETING OF THE HERSCHEL
COUNCIL HELD AT HERSCHEL ON THURSDAY 13 SEPTEMBER 1979
AT 0 P.M.

PRESENT: Mr R K P Wilson (Chairman)
Hr C J Dettison
Rav I Eve
Mr R L Gawith
Mrs J Heywood
Mr P Kohler
Mrs M Loggie
Mr M J Longmore
Adv R M Marais
Mr W Marshall Smith
Mr J E Mudgpe
) Mr 8 J van Iyl

Miss P A Geldard (Headmistress)
Mr L C Saxby (Pusiness Manager)

' APOLOGIES!
His Grace the Archbishop of Cape Town
Mr T N Chapman

S:
finutes of the Council Meeting held on 14 June 1379
e approved.

EINANCE COMMITTEE:

The report on the Revenue and Expenditure account for the
_4r:t two terms was presented. Mr Bettison expressed concern
that salaries were RE,E00 in excess of budget, due to altera-
‘tions of salaries and additions to staff after the 1973
‘budpet was finalised.

it was resolved that the Chairman of the Education Committee
should prepare a schedule of salaries, in conjunction with
the Headmistress, and these should then ke passed on to the
Chairman of the Council for his approval.

iEstimated Revenue and Expenditure for 13£97, based on an
increase in tuition fees of 10% and boarding fees at R280
Ser term, showed that the loss at the end of 190 would be
R13,570 and the overdraft R125,000. Mr Gawith said that
every effort should he made to reduce the overdraft to a
gaximum of R50,000 by the end of 1981. If a Provincial
_#-liﬂ of R50,000 did materialise early next year, the
financial punitinn would be alleviated considerably.

[t was resolved that tuition fees should be inereased by 121%
and boarding fees to R280 per term from the first term of 1980.

10



iE HILL:

ir Gawith presented a report on the proposed re-conversion of

he Hill to a boarding house for the School. The Headmistress
pointed out that the present boarding facilities at the Prep.
jere inadequate and that both the Senior and Preparatory
#arding Houses had been full this year: a number of applica-
fione from prospective boarders had had to be refused.

t was agreed that eighteen months notice would have to be given
and this would have to be done hefore the end of June 1§89, if
e School decided to take occupation by the end of 1381. In the
gantime the matter would he shelved temporarily.

COUNCIL MEMBERS:
to the Archbishop's absence on leave, letters of appointment

@ not as yet been sent. The Chairman would contact His Graca
i his return.

GLISH FESTIVAL:
; Was resolved that the matter be left to Advocate Marais to
i to a satisfactory conclusion with Professor Dowdle,

PUCATION COMMITTEE:

othing tc report. Still awaiting further information regarding
¥e Joint Matriculation Soard and Senior Certificate.

IND RAISING:
mey from the Appeal was coming in steadily. Ru42,000 had been
iceived since August last year.

JiLDING COMMITTEE:

: l.l'li contractor who gave the gquote for the bicycle shed

8 in liouidation and it was decided to ask Mr Rigby to build it.
f Bettison would approach him.

Music Room fan was still causing problems. Mr Kochler agreed

» ask an S.A.D.C. expert for his advice.

ADMISTRESS'S REPORT:
e Headmistress presented her report.

EECH DAY:

@ Preparateory School was arranging its own speaker. It was
isolved that Mr Kchler approcach Professor Rosalie van der Gucht,
# Dr Frank Oradlow, or Professor Alan Lennox Short, for the
nior School Speech Day.

s00L  DOCTOR:

@ School had no contract with any doctor and it was considered
Becessary to enter into one. It was agreed that it was
eferable to have a panel of doctors from the same practice

fat the School could call on as and when necessary.

EPORTS: e

i was requested that reports be sent out in time for them to be
gad before the meetings.

_:'H&uting closed at 190.35 p.m.

2>{Nw | 1419

& W B WSS EE R LA

Date



F e L

BEBHTL, ASSOOIATY 0N

iy

Bo prosented at the Councll Meating on 13 Soptember 1979.
ochec is the Rovenue and Expenditure agcount for the first
pwontha of 1979, together with the Budoget figures for the
fod and the actua)l figures for the first six months of 1978.

Eion and Boardirng Fo%s

g2 are very much as shown in the bodget. However the fees

it have besn charged out for the third term are only R116 715
Pif Lhe fourth tverm is the game there will be a shortfall
"3 000 when compared with budget at the cnd of the year.

gnkratlon Feosg

Bty this vyear these wereé increasmed to R20 from R10.
ilarchips

Bhnr Leen the custom in thie past, the R7 000 received from
Ffour Schoois Truat and Ovenstone and Hernchel Gld Girls
Bhlorships will bBa taken into acequnt a8t the end of the year,
gl will reduce the amount of the leoss incurred.

prtic Chirges

Hrcrense in the'price of diesolins will cost the school an
tional ®2 OO0 this yaar e ooat por litre was 14,770 at
B cnd of 1978 and st present in 31.22c and our annual con-
Bption is approximately 13 000 litres.

Bhrest rates have fallen gulte consideralily during the lattar
e of the pecind. Az from the 1 June this year, the S.A. Mutunld
Bicad the interost ratas an thelr bands *o 12X, The bank rate
0w 94 and wn boxcowdd RS0 000 [rom the hoard of Bxlecutors
Mrg June at 7., This has to be renewad cach month.

ffuﬁmrﬁrﬂft at the hank at the end of June would have been

E? 000, if it had oot been for the loan of ROH0O 000 from the
Brd of Executors.  This loan enabled us to keep our overdraft
Mhe bank belew pur limit af ‘R100 000,

1ka)l Tigvenditara

—

vane e 1od lmging has beon pavd for the various buildings:

Ef "i'-lrﬂ-r
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b & RZ 545
a II RS9 138
g IT1 RG66 285

anding nre Architect's and Consulting Engineer's fees for
111, also the final certificate for the building contractors.




E AND EXPENDLITINN | HETCAND SPROTNDG. TERMS 1579

L4970 1979 1978
Budget Actus.. Actual
{% of total {fanuary = (January -
Annual Budget) June) June)
nt Boarding 236 700 236 471 222 276
ion Foas 500 830 515
jects 14 00O 18 366 15 906
snun 000 3 299 3 586
500 4 494 3 385
ivable BDD 1 BDD 1 BOOD
:Rumﬂivﬂhlﬂ - - 504
258 500 265 260 247 972
holarships,
rEaries,
lowances 6 DD 6 159 & 915
R252_500 R259 101 R241 057
Teaching 130 500 139 136 116 280
-Acministration 13 500 11 221 9 D1lB
son Teaching 12 500 i4 3243 13 053
EExtra Teaching IO D00 il 953 9 059
167 500 176 653 147 410
| 13 250 12 693 12 265
and UIF 7 D00 9 256 6 293
18 250 18 351 16 911
Charges 12 500 13 295 12 307
SRt ion & Clase
10 500 11. 6393 11 373
12 D00 10 994 10 850
1 500 1732 1 500
500 - - ]
Miclen 100 226 212
gmisites 200 457 241
Maintenance 31 500 2 BES 3 a57
ali} 55 5 550 _ 85 625
252500 263 715 228 344
0 e = 4 G614 (12-713)
; HZRT SO R2592 101 R241 057
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v d ture

Attached is an estimate of revenue and expenditure for 1979
" and 1980 incorporatiry the latest assumpticns which we are
able to make. This snows that:-

(i) If salaries are increased to Government scale - 10%;

(ii) If fees are .ncreased by 10%:

(iii})] If depreciation is held at Rll 000 (against recommended
R17 0O0O0):

{iv) If no contingency allowance is provided:
(v) 1If no Covernment subsidy is received;
the school will run at a leoss of R13 400.
Cash Flow
This shows that by the end of December 1%B80, if:-

{a) Capital Expenditure is R20 000 plus the amount of
depreciation,

R1l Q0O = Total: R31 0OC:
(b) Final expenditure on phase 3 of the building is R10 000;
{c) We receive a Government subsidy of R50 000;
{d) Appeal receipts total R44 0O0O;

the overdraft will have been reduced by the end of December
to R77 200, which is still R?7 000 above our target of

R50 00O0.

Summazry

It is therefore suggested that we should take The following
action:-

fa) Advise parents immediately that fees for 1980 will be
increased by l10%, that the school ran at a loass during
1579 because of its desire to hold down fees, and that
it is guite probable that fees will have to be incressed

further in 1980.

(b) As soon as the position with the provincial subsidy is
known, calculate our surplus/deficit for 1580 on the
proposed fee scale, and work out a preliminary budget

2! N
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for 1981. Calculate our capital expenditure for
1980 and 19B1.

Accept that by the end of 1981, we must have reduced

our borrowings to the target level (bear.ng in mind that
in that year there will be no revenue from the Appeal),
and plan fee increases for 1980 and 1981 that will
achieve this.
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pEsible extension of boarding accommodation at the Junicr School

£ out below is & preliminary estimate of the cost of making
terations to the Junier Schocl to accommodate more boarders,
d the possible effect upon the school's income and expenditure.

il =M PENOLLULE

st for alterations = R10 000

st of supplying beds ,mattresses, _R 2 000
pboards, chairs and desks for 12 girls

112 009
SXDENE o8

als 12 X R72 BG4
'E= (electricity. water, maintenance, 576
undry, ete) 12 X R4B
lary of extra cleaner 210
iterest on extra borrowings @ 12% 1 500
preciation @ 10% —_—00

R3 350 per term

rra Revenie
arding fees 12 X R280 R3I 360

ition fees 12 X R190 L 2.010

ta R3 370 per term
Fplus per term R2 020

& of rental from The Hill 900
gain R1 120
per annum R 4 480

Hancis U ation

e above indicates that if 12 extra pupils could be accommodated
i boarders at the Junior School, the school would benefit from
lrevenue point of view, but not very significantly. The rent
@rged to "The Hill" could probably be increased. Probably the
@t important financial aspect if whether in its present liighly
Erowed condition, the school can responsibly afford to commit
further Ri2 000 to a capital project of this nature. The
gakeven point would be + 6 pupils.

p practical problems have been raised, which supported the
psure of the bearding facilitiee at the Junior School in the
¥st place. These are:-

It was found that the older girls in the Junior School did
not like being treated as babies, and particularly where they

- e
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ﬂlru advanced phyeically, it was felt that they should he
1nemdat&d in the Senior School,

' It is essential that there should be the corr-:t balance
between Junior and Senior School., If we take proporticnately
more boarders into the Junior School, it will simply create
a demand in excess of the supply available in the Senior School.
An examination of this indicates that it should not be a
gruhllu if there are 12 girls from the Juninr School presently
parding in the Senior Schocl, and if these returned to the
Junior Schoecl, the correct balance would be maintained and the
increase would in fact be to the benefit to the Senior School.

2 do not, therefore, appear to be significant.

mancial and practical problems are not serious. It is a policy
sion.

@ Education Committee should review arguments from interested
gties, evaluate the reasons for the previous closure, and take
weision.
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HERSCHEL

HEADMISTRESS'S REPORT TO THE SCHOOL COUNCIL

Thursday 13 September 13789

ATULAT IONS

 our last meeting we have had cccasion to compratulate the
wing: - e

ine Dowdle who came 3rd in the English Olympiad;

utters who gained a place in the lst round of the Maths
mpiad;
e Herbert who won lst prize for Cape Schoels in the

gthern African Institute of Chartered Secretaries and
inistrators 1979 Schocls Essay Competitiong

Butters, Mas van Niekerk and Fleur Hanekom for being
gcted as members ¢f the Western Province Schools' Squash
am which played in the Inter-Provincial Tournament;

Blinder 15A Hockey X1 for being joint winners with Rustenburg
(@ the Inter-Schocls' Hrockey Tournament;

td 7 Drama class for coming second in the Clarecon Schools'
lish Play Festiwval, and Toni Olivier for winning the Cup
Ethe Fest actress;

inicr Choir for their part in the "War Requiem";

L for raising R490 for Teach Funds throush their Dance

1=F ﬂni'
WEhe rirls from both Prep. and Senior Schools who participated
#the Slisters for Bread Walk nn Saturday;

WESte 9's responsible for producing the House Magazines which
8 all of a high standard, and alsc those in charge of the
#88se plays for the Inter-House Drama contest next week.

et Bplr

=T,
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poord with sadness the death of Mrs Joy Doyes, former Senior
ish mistress who retired at the end of 1978, having edited
Scthocl Mapazine and piven wvaluable leadership in the English
ptment for many years. Several staff attended the funeral
;-wng huldi:n Monday afternoon and at which the Herschel Choir
‘asked to sing.

% with real regret that I received the resignation as from
gnd of the vear of Miss Kable, ocur Physical Education teacher,
2y on health grounds.

re also scrry to be losing Mrs Midlane from the Prep, and
§ Harman from our Music Department. These peosts have been
Mrtisec and I am interviewing prospective candidates.
the boarding establishment, Miss Foat's place at the Prep.
fo be taken in Octaker hy nne of the Senicr Schoel hostel
if while the latter is being replaced by Miss K Bluett whom we
¢ forward to having on our staff.

NUMBERS FOR 13890

jgh it is still too early tc be able to forecast numbers for
£ year with any real accuracy, the enrclment for 1389 at

gent stands as follows (assuming that all nirls pass their
ent standards):-

DAY PUPILS DOAPDERS
TOTAL
Present + Naw Present + New
20 « 0 12 + 0O 81
1X 3y + 10 14 + 1 45
Vill 48 + 2 21 + 2 73
Vil 25 + 2 34+ 0 36
Vi 31+ 13 Be 58
167 + 17 = 184 635 20="73 257
v 36 + 8§ 3+ 2 u7
iv £7 + 1 7+ 1 36
311 39 + 1 3+ 1 Ly
11 82 + D 2+ 1 Wb
1 By + .1 B+ 1 27
jub o o 28 % 3 % 9 3l
jub A T20 .33 N+ 0 33
fre-prep. 9+ 2u 9wp 24
234 ¢+ 43 = 283 27 + E = 26 309

l

=
o
=l
o
s |
(1]
£
T
o

|
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sDAY AND END-OF-YEAR CEREMONIES
} to hold the following clcsing ceremonies:

thool Prize-piving, Wednesday 5 December at 10,37 a.m.
ervice at St Savicur's Church, Wednesday 5th at 7,30 p.m.
‘School Prize-giving - Thursday Gth at 10 a.m.

8 have been asked not to request permissicn to remove their
rs ahead of time.

t of hrnour needs to be invited for the Prize-giving, and
pement for Rev. Eve who cannot conduct the Carel Savvice

-

onfarence in Pretoria (13-17 Aumust 19739)

wn and I were appreciative of the opportunity teo atteni the
: Conference of the Heads of Private Schools which was very
ttended this year. The main theme for talks and discussions
unselling and the role of the teacher as a counsellor in the
s We were addressed by the Bishop of Preteoria, the Rt. Rev.
i Nuttall, and by social workers and psychologists as well as
qance teachers.

agent term

i and 19th September the Fashion Show (Younper than Spring-
111 ba hald the Schocl Hall, organised by the Old

glian Association in aid of stape curtains and lights.

il 7irls are heinp used as models and have been trained by
 Lloyd Foherts.

jay 13th September the Inter-House Drama Contest will be held.
#y Tansley has agreed to come as adjudicator.

fafterncon of that day Std £, 9 and 10 girls are to be taken
BU.C.T. Exposition.

}-1 of this week we are to have the adjudication of the
apazine Compatition.

¢ Examinations

finternal Trial examinations, there were 2 girls who gdined 'A'

tes and 6 gained 'B' aggregates. Fourteen girls gained a
saving Pass and 31 passed with Matric exemption; ona girl
aggified because of ahsence.

it of Staff and Counecil Memboars i

L

1€ saem good to plan for s>me function in the fourth qua.'rl:nr
jtaff and Council members could meet sccially. \

1
5

September 1379
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Herschel

AN EXCOD MNEETING OF T™HE HERSCHEL
SCHOOL COUNCIL WILL BE HELD AT
HERSCIHEL ON THURSDAY 25 OCTORER

2.

i
1.
3.
6.
7.

at 5.15 p.m.

Apologies

Confirm Ninutes of Meating
held on 23 August 1979

Matters arising
Hew Council Members
English Festival
Sub~Committee'sn Roports
Any other business

e

S+



. OF THE HERSCHEL EXCO MEETING HELD AT HERSCHEL ON
THURSDAY 25 OCTOBER 1979 AT 5.15 P.M,

ESENT: M™Mr R XK B Wilson (Chairman)

Mrs J Heywood
Mr T N Cha
Mr R L Gawith
Miss P A Geldard (Headmistress)
Mr L C Saxby (Business Manager)

| OLOGIES: Mr C J Bettison

] Mr M J Longmore

|

“MINUTES

5- utes of the meeting held on 23 August 1973 were approved.

‘MUSIC ROOM _FAN

‘Mr Kohler would be contacting Mr Ian Hay of the S A B C
“for advice regarding the noise caused by the fan. .

——

'BICYCLE _SHED

:u Pighy had agreed to put up the shed but would require
< rtain tools and a labhourer to assist him. Mr Wilson agreed
%o obtain prices of the timber required.

| AUDITOR'S REPORT

f: s Committee considered the School might be prejudiced if
‘it continued to reduce a teacher's salary in compensation

an equivalent reduction of her daughter’s fees. It was agread

‘that Mr Chapman digcuses the matter with “Mr Symington.

'NEW _COUNCIL MEMBERS
Letters of appointment had been sent.

'ENGLISH FESTIVAL

It was agreed that the letter drafted by Advocate Marais
requesting information about the incident, should be sent to

Mr Venter. Any legal action would be left to the parents as
the School had acted in good faith.




Mr Alan Lennox-Short would be the Speaker and Mr Wilson,

Chairman, at the Senior School Speech Day on & December;

~and meunnnr Rosalie van der Gucht, Speaker, and Mr Chapman,

'_ rman, at the Preparatory School Speech Day on 5 December.
'he Headmistress would ensure that someone was detailed to

after the Speakers while they were at the Schools.

SALARIES

' Two salary scales were submitted, one for the Senior Teaching
staff and one for the Preparatory teaching staff, together
"with schedules of all salaries and wages for 1980. These
gcales should iron out the anomalies in the present teachers'
salary structure. Music teachers and librarians would be
treated as special cases. For teachers of particular value

. to the School it was possible to give extra responsibility
allowances or to move teachers up an extra notch.

Mrs Heywood and the Headmistress were congratulated and thanked
for their afforts.

' IEBEIDY

‘Ho further information was available.

, PROJECTOR _SCREEN

‘Mr Saxby is to contact Mr Marshall Smith for information
regarding a suitable screen.

RE ALAPM

The electrical alarm system had broken down and a portable
Biren was not suitable. Quotes for a new electrical system
are to he obtained and the Insurance Brokers are to be asked
for their advice.

E ILDING AND DEVELOPMENT

' Mr Saxby is to arrange a meeting on a Saturday morning with
 Messrs Wilson, Bettison andRi to inspect the School grounds
and buildings and make recommendations.

There being no further business the meeting cleosed at 7.10 p.m.

Date
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HERSCHEL COUNCIL “EETING WILL BE HELD AT

ON THURSDAY 22 NOVEMBER 1878 AT 5.15 P.M,

AGENDA

Apolomies

Confirm Minutes of Council Meeting
held on 13 September 1973

Hatters arising

"Headmistress's Report

Sub=-Committee's Fenorts

Any other business.

. -

7



MINUTES OF THE QUARTERLY MEETING OF THE HERSCHEL
Tl

COUNCIL MELD AT HERSCHEL ON__FREPAY 23 NOVEMBER 1979

AT 5.15 P.M.

3 Mr M J Longmore - Chairman
Revd Ian Eve
Mr R L Gawith
Mrs E Hoffman
Mi* P Kohler
Mrs M Loggie
Adv R M Marais
Mr W Marshall Smith
Mr J E Mudge
Mrs A Snyders
Mr J G van Iyl

Miss P A Geldard
Mr L C Saxby

APOLOGIES: His Grace the Archbishop of Cape Town
Mr R X B Wilsonm

Mr T N Chapman

Mrs J Heywood

Mr C J Bettison

Mr Longmore welcomed Mrs Snyders and Mrs Hoffman to the Council.

L =i

e Minutes of the Council Meeting held on 13 September 1379
approvad.

}. ENGLISH FESTIVAL:

A reply had been recelved to the Council's letter to
Mr Venter and this had been passed to Advocate Marais.
Mr Longmore would discuss the position with him.

2. BICYCLE SHED:

The materials for this had been ordered and Mr Rigby would
erect it as sorn ao pas=eible.

. MUSIC ROOM TFANM:

Mr Kchler reported that Mr Hey of the SABC considered the
noise could not be eliminated, even if the fan was moved
from the room and a duct lined with fibre glass constructed
‘to connect it to the room. Mr Mudge stated that an imported
motor for the fan would not make the noise at low speeds that
the present one made. After considerable discussion it was
resolved that Mrs Loggie, Mr Mudge and Mr Kohler form a
committea to investigate means evercoming the difficulty.
In the meantime provision should be made in the 1979 budget
for some form of air conditioning.




(= )
il =

« BPEECH DAY:

The speaker at the Senior School would be Prof. A Lennox-
Short, and at the Junior School, Prof. R van der Gucht.

)« HEADMISTRESS'S REPORT:

This had been circulated. The maximum number of pupils per
class was discussed and it was decided that this should not
excead 25. The Headmistress pointed out that if only 25
were accepted when applizations were being received, those

put on a waiting list tended to lock elsewhere with the result
thet when cancellations were received it was not possible to
fill the vacancies. After considering the matter at length,
it was resolved that applications in excess of 25 per class
be placed on a waiting list.

B. HERSCHEL APPEAL:

Mr Kohler presented his report showing an amount of R83,875
still cutscanding, also the proposed organisation and
manageaent for the future.

« FINAMCE:

Mr Gawith presented the Fevenue and Expenditure account for
the first three terms of 1879. The Budget for 1980 and plan
would be distributed in the near future.

Longmore thanked the Headmistress for her assistance to the
uncil during the wvear.

e meeting closed 15 p.m.




puncil meeting un.ﬁiiﬂnvanh-r 1975.

igures shown are the actual figures for 1978 and 1979 from
‘January to 30 September, together with the 1979 Budget for
he same period.

here is very little on which to comment which has not been
antioned in the two previcus gquarterly reports.

wition and Boarding fees are only Rl 400 down on budget and
ould be only R2 ©00 down at the end of the year.

gain the R7 000 received for scholarships have not been
jaken inte account and will only be shown at the end of the
gar as has been the custom.

@ rise in cost of diesoline and its effect on domestic
jarges has been mentioned in previous reports as has the
rop in interest rates.

he overdraft at the end of September amounted to R129 000.
amount includes the R30 000 short term loan.

p further payments have been made on the buildings. An
éf“ nt has been received from Bernard James and Partners
» state they have charged the minimum fees laid down but
_ kindly made an allowance of RB00 which "may be taken as
| donation”.

90



nue and Expend re - nd rd Terms 1979
1979 1979 1978
Bugdget dctual Actual
Jan-5ep Jan-Sep Jan-5Sep
id Boarding 355 050 353 592 332 60b
m Fees 750 1 260 785
ects 21 000 27 276 23 789
3 COoOo 4 200 4 453
, 5 250 6 235 5 445
jvable 2 700 2 715 2 700
leceivable - - 534
3 387 750 395 278 370 312
plarships, Allowances, 9_000 9 702 10 %86
e R378 750 R385 576 R3S9 326
= Teaching 195 750 209 725 174 099
= Administration 20 250 17 022 12 981
= Non Teaching 20 250 21 515 18 868
Extra Teaching 15 000 _17 398 _13 600
251 250 265 660 219 548
19 B75 19 325 18 174
10 500 13 768 9 597
27 375 27 654 25 988
harges 18 750 20 774 19 266
tion and Class 15 750 8 032) 14 240
; 7 930)
18 000 15 501 14 507
2 250 3 000 2 250
750 -
- 450 445 291
misites 300 552 371
tenance 5 250 4 274 9 125
—B8 250 —8 250 B 437
378 750 395 165 341 794
- {9 589) 17 532
B359 326

B378 720 RIS DJC



HEPSCHEL

DMISTPESS'S REPOFT FNP THE SCHOOL COUNCIL MEETING

TO BE HELD ON THURSDAY 22 NOVEMBER 1979

Enrolment for 1980

he fipures for next year's enrolment are encouraging: we are
fully booked in Stds 5, 6, and 8 (see below *) and aleo in the
foarding Establishment for which there is now a waiting list.

Haw. Jan.
Sepior School 1978 1480
5td 10 LE 3B
g K1l ug
8 50 75%(3 classes)
7 E8{3classas) 37
B iy Sy®
Total 23% 252
Pren gghuul
Std 5 19 " 50
iy a9 3B
3 35 45
2 51 LB
1 T | w7
Sub B L7 a3
A 27 41
Pra=-nrep. 36 31
Total an7 331

Full Total: 1879 = 5u46
1980 = 583

Poarders: Senior School 1979 = 68 1980 = 68
Pren. School 1879 = 27 1980 = 27
Total Boarders: 1979 = 95 1980 = 95

baffing for 1980
At the Senior School, Miss Kable's position is to be taken by

Rosary Convent in Port Flizabeth.
[n the Music Depa t+ Migs Harman's place is to be filled by
$iss 5 HAeathcock iﬁ.ﬁun. Ed.) S

92

S Coosen who held a similar position for 8 years at the Holy
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£ the Pren. School we are sorry to be losing Mrs Cowling,
s Midlane an Ebel. Their nlaces are being taken by
J Purcell, Mrs L Hanekom and Mrs 5 Carstens.

Bf our nresent House Staff we are losing Mrs Nezar and Mrs Gubb.
'The latter was appointed at the end of last year but has

aroved unsatisfactory and I have had to ask her to leave.)
'hlveinﬂt as yet made an apnointment in either of these

ancies.

teachers who have been granted Long Leave during 1980 are

Mrs Pauch (lst term) and Miss Sweet (2nd term). Mrs Fauch's
sical Science and Mathematics classes will be taken by

g D Hﬂﬂd-'l."‘i! {Elsﬂl, E‘lﬂl]l

chool Calendar:

ce my last report to vou, the following seem the major items
interest:-

Inter-House Drama: This was a closely contested event with
three very different nlays - "0laf and the Ogre" (Jagrmer,

the winning play); "The Do It Yourself Frankenstein Qutfit"
(Polt) and "The Grey Angel” (™erriman). The nroducers were
Std 9 girls and, since the girls rehearsed without the aid of
any staff, it provided a very good opportunity for leadership
and team-work. Boarding house routine and prep perhaps
suffered temporarily as a result but I believe the educational
value involved in the whole exrerience far outweighed this!

Egtur-sahnnln' Hockey: Our lst X1 won or drew 4 out of §
ches 1in air section but failed tc get through to tha
finals.

Inter-Schools' E%“ﬂih: We were delighted to find our team
;inning the Cup s year, having beaten Fustenburg in the
inals.

Ez? dennmstrat%nn in the Schocl Hall: This provided an
enjoyable evening and was attended by over 100 parents. We
were given a good idea of the type of work being covered both
in school Gym lessons and by the Gym Club.

Choir: Our Senior Choir had the opportunity to sing at the
5t. Saviour's Fete last month and also at evensong at

St. Thomas' Church. They are of course preparing now for the
Carol Service.

Confirmation: 21 pirls were confirmed on Sunday, 28 Octobar
at 5t. Saviour's Church. 0Our thanks to RPev. Eve for all the
work that went into the prenaration of these girls in the
preceding months.

Tennis Ehgg%innnhins: The winner of the Singles was our
a rl, Fut utters. The winners of the Doubles were
Sandra Nichel and Nicky Deal.

Fashion Show: Younger than Springtime: This proved a delightful

ending to the third term, e are grateful to the 0ld Herschelians

for the organization of this function and to Mrs Jo Lloyd-Roberts

:gz ?ﬂ? leadership. The gmirls selected certainly enjoyed being
BLlS8 .

Centres of Interest Contest at Rustenburg: Five schools competed
In this and our Std 8 team from Herschel were chosen as the
winners. Congratulations to the seven girls in the team and to
“iss Aitchison who helped them prepare for it.
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3.

Mountain Club outings: I am grateful to Miss Kable and to
Wr and Yrs lletcher ;or their help with this. There have
been two climbs arranged in the past term - one on Table
Mountain and one in the du Toit's Kloof area.

Matric Farewell Day : 4 November: This proved a very worth-
while and pleasant day for Foth staff and girls. It was good
to see almost every memher of the Matric class in Chapel for
the Communion serviece that morning and somehow this seemed to
symbolize the strong sense of loyalty to the Scheool and the
good unity that existed amongst our Matrics this year. After
Chapel the Headmistress was "kidnapped" (not in a helicopter!)
for breakfast at Louise Murdock's home after which the girls
rrepared for their farewell concert. At this concert later in
the morning every class in the school narticipated and a group
of brave staff members also sntertained us by singing songs on
each of the Matrics! We ended the morning with a luncheon for
staff and Matrics and then the latter left us (first I think to
sleen and then, I hone, to studwl).

(M.B. Plaasa note that the School Leavers' Communion Service
as listed on the term calendar for 5 December was brought
forward to this earlier date so will not be held as scheduled.)

ck Exchange Game: A group of Matric Maths girls entered for

s earlier in the year and came 32nd out of 412 schools. The
profit made (unfortunately hypothetical, not real!) was RU,4u9,
Our thanks to Mr Frater who gave some helpful advice.

Thn Debating Societ There have been several lively evenings
e ng this term. i) vs Bishops, ii) vs St George's, and
iiE} Std 7 vs Std 8.

Std 9 Newspaper: Following a suggestion wade by myself in an
English lesson, the Std 9's produced a light-hearted school

newsnaner - _mgg_j%_}_gg; - which I hope may become a regular
feature of school life.

Painting of Chapel windows: I wish to thank Mrs Gower for the
help she has g!vun her 5td 6 pupils in the painting of the new
Chapel windows.

Election of School Prefects: All girls were given the chance to
vote for prefects for the coming vear and we followed the results
of the combined schocl and staff vote without making any
alterations. The salection is as follows:

Head Girl and Head of Merriman : Clair Grootendorst
Head of Boarding House : Helen Dicey
Head of Jagger : Suzanne Ackerman
Head of Tolt : Jane Dicey
Additional School Prefects: Lilian Dudley, Susan Eve,
Marjorie Filmer, Jennifer Gray, Susan Lloyd-Roberts,
Leigh Mukheiber, Carolyn Newton, Amanda Scott.

Additional House Prefects: Vicki Huxter and Susan Steenkamp.

The follow %E!!ittll! have also been chogen for the coming year:
Library Euluit ae ; apel Committee; Boarders' Representa-
tive Counecil (including the Tuck S Committea);

Oral Communication Committee (including the Nebating Socciety)
Christian Union Committee; and others.
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End of year functions:

look forward to the Carol Service on Wednesday, 5 December
1 the Prize giving Ceremonies on the 5th and 6th Decembear,

'!flt I have not had a sinpgle request for a girl to leave
ead of time, go I am hoping we shall have the entire school
sent for ﬂnu important functions.

Joint Matriculation Board Examinations

The Matrics are using the School Hall for their examinations.
On the whole they seem to be aprroaching them calmly, and we
hope for the best.

-||‘l|l+l "-—.. mina OTLE ﬂ.llu ul'ld.ll‘f H.? H.- le to fini-l'h on
K3; lovember, 'I:n allow time for staff to hand back papers
thl fnllnl-ring week .

{rd .tf( 4"".-*_,,-{_

.-I'-.--""_F.F-

P A GELNARD
16 November 1979




- STATE OF THE APPEAL

' Campaign HERSCHEL APPEAL

State of Appeal as at 1k 11 /70

Iﬂ TOTAL FROM
F L o

data)

6 LISTING Sheet No/s

Increases Dacreasas

580

NETT INCREASE/DECREASE
RECONCILED GRAND TOTAL

$ 3560 1D9.2}

Ne. of Gifte Amount
57 360 £89.3%
£47 s 360 689.%3

1 ' 580,00

5L
last statement 55077 / $267 597.76
last statement g B8:637.00
TOTAL §276 234,76
1 2 3 4 5

Payment Payments Payments Payments Payments Totals

G R

March'?9 A;:r.'r:ﬁ.ll.m“

Tl R : $ $

NFRC-ASHB

L4



5 LISTING SUMMARY SHEET

OF CAMPAIGN:

1h/11/79

HERSCHEL APPEAL.

s i

RO ARRA 1P ROoRCa LISEANE rasoof | AMOUNT |NO, OF SINGLE
o i ; GIFTS: 272
AMOUNT
69 B862.00
PUPILS
TOTAL.:
| B/F ORWARD ; 26.27
TOTAL: 0 L26.37 30 426,37
EN TS
TOTAL:
B/FORWARD 208 55h.66
TOTAL: 208 55L.66 208 554,66
PARENTS
FRIENDS
TOTAL
B/FORWARD: 100 157,10
TOTAL: 100 157.10 100 157.10
INESS
TOTAL:
B/FORWARD ; 17 927,20
TOTAL : 17 927,70 37 927.70

oF GLFT5:

GRAND TOTAL TO DATE: |3?T 065,83 |
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DECREASE ON
-

Original Gily
580




NG SREET 99

Shaet No,
‘ ']
GIFT IN EIND. Total Total
% PLF
Parents and Friends:
5- ARD S.YLAR
NAME i oo g — NAME TOTAL
G:; Eelly R2 .00

LUMN TOTAL CD e




{efw]

RaCHEL ATFEAL

5.'_,I s EnD u he u ‘ SLREtUs quo: ID: EEELI.!!F' EE the
eting of Council on Thupsdsy the 22ni of Novenmb 70,

WTE OF APFEAL:

jconciled Grand Total (as at IB/I1/79) : R 360, I09. 33.

@sh ot last stetement: R 267, 597. 76.
fnce last stetement : B B, 637. OC.

T - T - - s -

R 276, 234. 76,

EmOary -

he totol figure pledved 1s R3I60,I09, 33 from (roughly) 549
dnors and the cash fleow figure at the moment is R276,234. 76.
hch represents plus/minus 76% of the total,

f'-ﬁfEEhk BCOKS #nd correspondence were surveyed by Mr Allstelr
bert: lanager, Clients Service Divislon of the Natlionzsl Fupd
sing Councll on the 7th of November, and he hes msde the

pllowing observations:i-

i
(]
'

) Although the figure (76%) 1s slightly low, it must be remembered
that 3I6,000 has been written off which would bring the firure
into line.

)} The amount of money incurred by the srresr dopors 1s stilll very
low and should not be cause for concem, but, naturally, this

. should be brought into lipe where possitie, .

FopOGed OFrTanlyALion &« MOnKcermeant .

i A livellier mixture of the above ingredlients will be dished up

to members of the Follow-0On Committee Lln early December.

) At the ssme time, willing follow-otners will bLe asked to NMEET

¥ on the first Hunﬁuy after the opening of the first term in ISE0,

i} A NESSIETTER festuring updsted facts and figures snd resctlon

" to the new Tacilities from both stafl sod girls will be
ublished to co-incide w@ith Pournders' Day celebratlons] and,

that date, the Follow-On Coamittee will concern itselfl

with the dregging 1o of outstandios momles: 2 general & good

natured 'mopping up' 1o what will (ostensibly) be the last

year of the Herschel Appeal!l

I say ostensibly becsuse we slready know that several doncrs
' have rejuested postponements, but T belleve we should still
try to draw the Appesl in to & loglecal close on zchedule. A
shedow Commlttee could desl with the stregzlers!

Btrick Kohler
RS T AN : L1l =018 DEEITIEE
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CLAREMONT
COUNCIL CALENDAR 1980

: COUNCIL MEETING =~ 8.00 p.m.
: Founder's Day = 11.00 a.m. Service at St sauiﬂur*u Churc
+ Exco Meeting - 5.30 p.m. w Warmen. Mo Bl aliay, ol |
t Exco Meeting - 5,39 p.m. hvrdmﬁ
: Exco Meeting ~ .30 pim. Fetioom suoew,
: COUNCIL MEETING = 8.00 p.m.
: Exco Meeting - 5.30 p.m.
: Exco Mesting = 5.30 p.m.
: COUNCIL MEETING =~ 8.00 p.m.
ber : Exco Meeting = 5.30 p.m.
: Exco Meeting - 5.30 p.m.
: COUNCIL MEETING =- 8.00 p.m.

ksl Rl B st T T R N —————— - o

HERSCHEL COUNCIL MEMEERS

. Reverend B B Burnett, Archbishop of Cape Town,

Bishopscourt, Claremont 7700 T1~2531

* Wilson, B Woodlands Road, Rondebasch 7700 Home: 69-5726
(P O Box 48, Cape Town B000) Work: 5§3-1274

ison, P 0 Box 3622, Cape Towm 8000 Home: 74-3377
Work: 71-7158

apman, Temple Chamhbers, 4 Wale Street, Cape Town Home: 65=5976
8001 Work: 22-4721

g Ian Eve, 5t Saviour's Rectory, Bowwood Road, Home: £1-8787
Claremont 7700 Work: 61-8171

pawith, Bergendal, Lincoln Drive, Bishopscourt 7700 Home: 71-2300
(P O Box 4854, Cape Town B000) Work: 21-6500

?Enffman; Long Cottage, Newlands Avenue, Newlands 7700 Home: 69-1955

pod, P 0 Box 117, Constantia 7848 Home: 74-1557

Work: 68-8531

iler, 52 Bowwood Eoad, Claremont 7700 Home: El-8474
Work: M44=-1155

eggie, 14 Shirley Road, Claremont 7700 Home: 71-7285
BE~1103

gmore, 19 Highwick Avenue, Kenilworth 7700 Home: 77-7517
Work: 71-7033

@ R M Marais, Chambers, 40 Queen Vietoria Street, Home: 71-T7E65¢
: Capa Town 8001 Work: 22-3636

3 thall Smith, Drenagh, 4 Melbourne Road, Kmilunrt!;?m Home: 77-6477
iyders, 37 “Mountain Road, Claremont 7700 Home: 61-8732
2y Chiltern Farm, Elgin 7180 Home: 022E52/70

an Zyl, 45 Palmbhoom Road, Mewlands 7700 Home: ©9-5878
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 THE _QUARTERLY MEETING OF THE HERSCHEL COUNCIL

WILL BE AT THE SCHOOL SDAY

31 JANUARY 1980 AT 8 P.M.

AGENDA

1. Apologies

2. Confirm Minutes of Meeting
hald on 23 November 1979

3. Matters arising

4. Election of office bearers

5. Constitution of Sub-Committees
6. Headmistress's Report

7. Sub-Committee's Reports

8. Founder's Day : 21 February
9. Music Room fan

10. Any other business.
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NF_THE QUARTFRLY “EETING OF THE HERSCHEL _SCHOOL

| ? ICIL HELD AT HFERSCHEL 0N 31 JANUARY 1980 AT 8 P.M.

Miss P A Geldard
Mr L C Saxby

: His Grace the Archhishop of Cape Town
Mr C J Bettison
Mr T N Chapman
Mr P Kohler
Adv. R M Marais
Mr W Marshall Smith
I J E Mudge

he minutes of the Council “Meeting held on 23 November 1979
are confirmed.

Chairman - Mr R ¥ B Wilson
Vice~Chairman - Mr T N Ch
Secretary/Treasurer - Mr L C Saxby

Election of Committens:
Edustion: WMrs Heywood (Chairman)
Mre Loggie
Mrs Hoffman
FRevd Eve
Mr Kohler

Building/Devalr=—--+:
Mr Bettison (Chairman)
Mr Wilson
Mr Mudge

Finance/Administration:

awl airman)
Mr Longmore

Mr Marshall=-Smith
Mr van Zyl

Public Relations/School Liaison:
V. Warais

Fund Raising:
Ht- Kohler

Mre Snyders.




x loE

2.

EADMISTRESS'S REPORT:

pe Headmistress tabled her report.
| Mr Gawith mentioned the "waists" caused by insufficient

. numbers in certain classes. While it was agreed that every
effort should be made to increase the numbers in these

. classes, no solution to the problem was suggested.

) The Chairman congratulated the Headmistress and the Staff on
the excellent results achieved by the Schocl in the 1979 Joint
Matriculation Board Examinations and thanked her for circulating
these resulte to Council members.

| The Headmistress was also congratulated on the organisation

. of the Speech Day ceremonies.

) Resolved that:-

1. The oaks, which were a feature of the Senior School, and
are now dying, he replaced if possible by Turkey Oaks
which are resistant to disease, and that a Provincial
horticulturist be consulted.

‘2. Adviee be cbtained regarding the tree in the drive at the
Prenaratory Schocol and action taken if necessary.

3. The cover afforded by our Publiec Liability insurance be

' checked in as far as damage caused by falling branches
was concarnad.

4. A decision be reached regarding the repair or replacemant
of the swimming pool before the end of the term.

[NANCTIAL REPORT:

Mesolved that Budget for 1980 together with the Business Plan

p approved.

r Riuith emphasised that to produce a Budget for 1981, together

ith a more comprehensive Business Plan, for approval by the

uncil at their August meeting, the various committees must submit

jeir recommendations earlv in July.

5- Eve po-prsed that a meeting be held to explain to the Staff
¢» in spite of the subsidy, it was not possible to pay salaries
4ccnrﬂance with Euuernment scale. This was approved,
¥ Cawith requested an increase in the allowance for bursaries

d this would be congidered at a future meeting when mora

gures would be available.

BIC FOOM  FAN:

8 Logpie presented the findings of the sub-committee. Resolved
At two National Split Unit Air Cfonditioning units at a cost of
500 be supplied by A P Air Conditioning.

ELDING COMMITTEE:
» would be a meeting in the very near future to discuss the
tenance and capital items in the Business Plan.

v
L

ETER RECEIVED:
@ Chairman read a letter from Mr Pulvermacher whose daughter had
én refused promotion to Standard 10. She transferred to Abbotts
& she obtained a N.5.C. pass.
golved that the Chairman reply to Mr Pulvermacher indicating our
sure that his daughter had passed.
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OVINCIAL SUBSIDY:

letter was expected from the Provincial Administration within
@ next two weeks giving the conditions. Schools would aot
ydependantly, though the four Anglican Schools in Cape Town
_3'.'5{1"' hold discussions. Tt was possible that the C.P.A. would

the right to appoint a representative to the Counecil,
id this was not considered unreasonable.

gsolved that members of the Council be kept informed, but
iat no meeting would be callad unless the conditions warranted it.

[RICULATION EXAMINATIONS:

nad informed the meet that the change from Jeint

" culation Board to Cape Senior Certificate was still undep
nsideration.

being no further business the meeting closed at 9.35 p.m.




1ok

fhen the windoss sre closed to reduce street nolse, the room
Semporeture beoomes unbearable,
e fam motor meikes & nolse at low speed (4e: the higher the
jpeed, the grestap the nolss),

§oise from the Tuck Shop is scoentuated by the fam,

-

ip

gould modify the exlating fan, sod use ducting to reluce
ploe, Buf we sre unlikely to incresse efficliency snd we
mest unlikely to be able to kill the noiss from the (an
uhere it is sited,

T H

j#r congultations with Mr Ian Hey of the SABC end Mr Ingle of
s AIA COMDITIONING, the Music koom 3Sub Commlittee comprisin
£ Loggie and rltrluk Kohlepr (re nttﬁhlr John Fuodge upavallable
n; congsultetions: he's im Oroots Sshoup undepcolng heesrt

ry) would llks to recommend that we onk the Finsnos Comnlttae
§ 1uu for afiltionsl expeniiture of approx, H2500 znd lostall
iple but effective sir conditioning unlts,

iole: As per 1llustration attached,
2 by ¢ The units could be lostelled by the =nd of February.
1

rettobly, sinoe the fiprst estimate ip November, prices have
reased, and the inatalletion woull break down s3 followsi-

8 2150, 00,

E- 55! {:ﬂi

2 | 40 . 00,
7

Equipment

Soles Tox

Additional power polot

Asmoval of exlsting [en

Tiaker & Tibre ploss to
seal existing 'box’
sbove J00F ...

o

?.

-~ - - —-—

R 2500, 00,

Lo

a; prox

Legs aale of existing
f-l'l T ] 'PP

B 250. DO,

e S

R 2250, 00,
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HEADHIEIEESE'E PEPORT TO THE SCHOOL EDUHEEE
31st January 1980

thool year opened with our full complement of pupils in five
rde and numbers similar tc those estimated in November.

P School: Std X 37

1X 50
vill 74 (three classas)

Vil a7
vVl 49
Total 247
Srtd Vv 5l
1v 16
111 4E
11 u7

1

Sub B

o=
e
IH IH#’HM
@ [ra D oonje

Total
‘Overall Total 85 (91 boarders, 494 day scholars)

JOINT MATRICULATION BOARD EXAMINATIONS

' were encouraged by pleasing results in many subjects and delighted
‘the three A aggregates and the fact that there were no failures.
¢t distinctions were gained in the following:

Afrikaans
Biology

English

French

Latin
Mathamatics
Physical Science
Speech and Drama

Typing

= R3O R G

DAY AND CAROL SERVICE 1979

puld like to thank Council members for their support on these
gions and say how much we appreciate your presence at school
fions. I felt that both Speech Day Ceremonies (i.e. at Prep. and
or Schools) were well attended by parents and it was certainly

| to see St Saviour's filled to capacity for the Carol Service.

-'J::I H-Fl'- MEMBERS

oméd the following new teachers to our staff this year:
s Carstens (5td 11)
& Goosen (Physical Education)
Hiss Heathcock (Music)
g Martin (Biclogvy)
Purcell (Std 1V).
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we shall be needing to replace the Home Economics teacher,
ploe. I have already appointed someone for April to replace
tchie as Trained Nursing Sister in the Boarding House.

ER'S DAY

i planning to combine Founder's Day with the 0ld Herschelians'

in on Thursday 21 Februarv. At 11 am there will be a service at
plour's Church and we are very glad that His €Grace the Archbisho
peepted our invitation to be present on that occasion. After t
% the 01d Girls will return with us to school for lunch in the

g Hall followed by their Annual General Meeting and then by the
House Swimming Gala.

s PLAY

gClurg has already made an enthusiastic start on her production of
from Judy" (the musical version of the children's classic "Daddy
egs" ). A cast of over B0 has been selected and a full rehesarsal
planned. We have booked the Claremont Civic Centre for the
week of next guarter and we hope the show will open there on

day 9 April. Girls from both Prep. and Senior Schools will be

gd in this production and “rs ™cClurg is also hoping to get a

tee of parents organised to help with the costumes and stage set.
ifords have agreed to handle the bookings.

OGEICAL CLUB

led programme has been arranged for this term including a couple of
jcal meetings, presenting both Government and Dpposition points of

' The Leader of the Opposition, Dr van Zyl Slabbert has agreed to

& the School and we are hoping Dr Piet Koornhof may consent to do so

CLUB

ra Club has been started at the Senior School for those interested
- = Emnph? L

T1CS

rateful to “r Gerrit van Zyl for the interest he has shown in our
School Gymnastics Club. HNew equipment is beinr purchased =~d
dent coaching hae Loon arranged.

)¢ been advised to plant trees so that in time they will replau- the
fhich unfortunately seem to be dying. The pittosporum hedge tco has
dy withered in many places and we are gradually replacing this with
iibiscus obtained as a gift from the Cape Provincial Administration

POOL

imming pool is in urgent need of regnir and rencvation. I would be
id if the Puilding Committee could give advice in this connection.
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Page 1.

SCHOOL

,:'- 1l of the opinion, for reasons previously stated, that we should
jack for Herschel use the building at present occupied by the Pre-

w School. May I supgest that perhaps a sub committee be formed to
pecial consideration to this matter.

-1T'..:’ it L

'will be an opportunity provided this year for Senior and Prep. School
to meet regularly over lunch every Wednesday. In addition +to my

ek 1y meetings with the Heads of the Preparatory and Kindergarten
iments, I have planned to have weekly meetings this year with the

s of Stds 1-V, one standard at a time. This will, I hope, put me

pre direct touch with Prep. School work. We intend using part of
trance fover for the disnlavy of pupils' work and each class will be
repsonsibility for this, one week at a time. We are also continuing
¥ing I started last year, namely that every alternate week for the

gy Assembly, when the Headmistress is present, each class should in
gad the worship with items such as singing, choral verse, a short

dramatic monoclogue and nravers.

b JULIET"

gy of W0 girls and staff attended the ballet at the Nico Malan this
fiay. On 18 February we are hoping to take a party of over 200 to
ille for the play.

BOOK=ROOM

| Senior Schocl we have started collecting sets of books (mainly

§, short stories and plays) for use as extra readers in different
( i.e. in addition to the set-work books the girls buy and keep

ives ). It is our intention to use these extra bocks for

pnal reading for a term at a time on a loan basis, charging 50c
loan of each boock per term.

]

pleased to receive a grant of R500 towards Library funds from the
and Stella Loewenstein Trust Fund. In view of the considerable
gges in the price of books in recent years, any gift of this kind
Py welcome.







HERSCHEL, SCHOOL
Plan for 1980

This document is a preliminary statement of the
objectives and plans for Herschel for 1980. It is
a precursor to a more detailed plan which will be
prepared for 19481,

A.

Longterm objectives
As prepared by the Planning Committee.

Herschel seeks excellence in the education it

provides and would measure its excellence against
the following criteria:-

1. Character-building and preparedness for
life is evidence of awareness of social
responsibility, awareness of God, awareness
of the bhroader issues embodied in words
like ethics, morals, and decency.

2. That the education we give eguips girls for

the career paths and higher education they
seek.

3. Teachers and the girls are proud of Herschel,
its traditions, ite achievements and jits
sparkle.

The committee proposes that focus now moves
away from providing facilities and towards
education in the fullest sense of the word.

Short term obiectives

Arising from our longterm objectives, there are

a nunber of short term ocbjectives which have
been discussed and where further action is called
for. These are:-

1. Teachers Remuneratien

Teachers remuneration has been investigated
by the Education Committee, and a scale of
fees prepared which brings an effective
system into the Herschel salary scale, and
increases remuneration on the levels
existing in 1979, and closes the gap between
the Herschel scale and the governmant scale.

The Herschel scale neads to be reviowoed if
there are any changes in the government



2.

Ll

scale, or if it is desired to further clese
the gap for the 1981 financial year. Ex-
pectations may have been now raised by

the subsidy. Responsibility - Education
Committee. Recommendations to be finalised
for 1981 in time for the budget - July 1980.

Boarding Accommodation

It has been suggested that it would be to
the advantage of the school to increase
boarding accommodation -

{a) to provide extra revenue;
(b} to increase school spirit;

{c} to make the school more attractive to
out-of town parents.

The suggestion that extra accommodation might
be provided by converting the Hill to this
purpose has been investigated. Assuming

that the extra accommodation can be filled,
it has been found that from a financial point
of view, it makes little difference. 1n

the circumstances, future action is a

matter of policy. Ho allowance has been

made in this plan. Responsibility - Educa-
tion Committee. At least one full year's
notice would be reguired.

Joint Matricvlation Board or Senior Certifi-
Examination

Further evidence regarding the best course
is being sought and recommendations will be
put forward in due course. Responsibility -
Bducation Committeae.

Goverpment Subsidy

piscussions have been taking place between
the Association of Private Schools and the
provincial Administration regarding the
subsidisation of private schools in the
Cape Province. Herschel ls represented on
these discussions and will seek to obtain
the maximuom assistance without any conflict
with our objectives. The impact of the
gubsidy and how it is to be treated can
only be considered when it has been
finalised. Responsibility - Mr Wilson.
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5. Endowment

It has been suggested that the school should
try and encourage endowments in order to

have its own finanece to asesist with bursaries,
keeping fees at as low & level as possible

and for worthy capital projects. Respon-
gibility - Planning Committee.

6. Herschel Appeal

Some RBO 000 still remains outstanding on
the Herschel Appeal and it is considered

that a new Appeal could possibly be launched
in 1983, Responsibility - Mr Wilson.

7. Bevelopment Plan

It is desirable to bring up to date and
distribute to Council members the long range
development plan for buildings and facili-
ties which was prepared some time ago. This
is= to ensure that any future buildings con-
form to an overall integrated plan, and that
the financing can be arranged and priorities
determined. A copy of the old plan included
for information. Responsibility - Building

Committee.
Budget 1980
1. Objectives

The financial cbjectives of the school for
the next 2 years are:-

(a) To reduce the overdraft from its
present high point of approximately
R120 000 to a high point of R50 DOO,
and to reduce the bonds on the school
from R116 000 to R100 000. One of the
reasons for our present over-borrowed
position is that capital expenditure on
new projects has exceeded receipts to
date from the Herschel Appeal. The
following avenues will be used to
reduce our borrowings -

{1} PFundz received from the Herschel
Appeal will be retained.

{ii) We shall operate at a surplus
(taking the subsidy into account).




ny

(b) To run the school at full capacity. At
present, the pupil population is 546
against a theoretical potential of 650.
The financial strength of the school
will be immeasurably improved if this
gap can be closed.

(e¢) To improve our planning and budgeting
procedures so that aproperly documented
plan can be submitted to Council in
August containing firm proposals
regarding Revenue, expenditure (including
salaries), Capital expenditure, fees,
etc. This to be finalised for distri-
bution as ocur budget for 198l by Septem—
ber and any adjustments to fees to he
notified Dbefore the commencement of
the last term of 1980.

Budget

In the following pages the Budget for 1980
set out with notes and back up schedules to
support the figures.
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Schools' Trust

- t Beholarships, Bursaries,
Allowances
Total

gtra Subjects
parding Fees
pition Fees
gh Total

BPERD 1 TURE

stering
stic Charges
istration
p Materials
rest
surance
i Dabta
Motor Vehicle
ports Reguisites
roperty Maintenance
preciation
tontingency Allowance
Sub Total
laEach1ng

Balaries - Administration
Salaries - Domestic

gen
Penaion, UIF Contributions
Provision Long Service Gratuities
Bub Total

A ted bl L i)

laries
Long Leawva
Pension, UIF Contribution
Extra Subjects
Bub Total

LA

PROFIT  (LOSSE)

R

19749
Estimate -4
1 800 - 34
& 100 1.16
7 500 1.43
3 600 .69
26 500
12 800
43 700
35 500 6.76
99 200 18.91
All oon T0.71
505 700
B313 400
36 500 b.qa
26 500 .08
12 800 2 .43
8 500 1.61
20 500 .89
4 000 .76
1 oOD « 19
650 - B
850 .12
T 00D 1.3%
11 OG0 & « 05
A29 100 24,49
23 oDD 4 .36
#9 000 = =20
26 D00 4.93
1 S0 « 36
1% %900  15.16
276 100 52 .34
2 700 =31
16 300 3. (¥
23 000  _4,36
318 100 60,35
537
(BT 700}

e —— S ——

1980
Budget %
2 000 « 34
6 500 1.1}
7 500 1.28
3 %00 .67
—ta 00
27 400
14 000
i3 400
34 00O 5.82
107 oo  18.33
423 0O0O 72.44
264 000
Eall.200
41 500 7.24
29 BOo 5.20
14 o0 .46
9 400 1.64
19 00O 3,31
4 300 + 78
1 500 26
900 +16
700 12
11 000 1.2
11 ©o0 1.52
d43 200 24.99
25 D00 4,36
29 loo 5,08
29 700 5.18
1 200 .33
3 500 L
g2 200 15.3G
206 000D S51.64
3 300 56
18 500 3.23
23 000 _4,0
340 800 2 59.46
BR_4 200



I

CASH 1 (Summary)

Surplus year ending 31 December 1980 4 200

Depreciation shown in budget : 1l ooo
15 200
Receipts - Herschel Appeal 36 00O
Provincial Subsidy 30 000
101 200

4. Capital Expenditure 31 000
5. Pan Anglican Education ___ 400 _31 400
Fund Loan 69 BOO

Bank Overdraft as at 1 Janwary 1980 131 000

wu
Bank Overdraft as at 31 J&;‘E-Eﬁ-“ 1980 RE1 200

The above assumes the school receives a
Provincial Subsidy of RS0 000, and that no
further accounts are received for Fhasa IIT. «

By the end of 1981 our aim is to reduce our
maximum overdraft by a further R1l 200 to
R50 000 and our bonds with the S.A. Mutual
by R16 000 to R1OO 00O.
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HOTES
1980 PUDGET

1.

B.

9.

10.

zﬂugiﬁghgnlll_::ygg. The school's share of
the income from this trust is utilised to
pay the major portion of the scholarships and
bursaries granted by the school.

ces. Calcu-
lated as follows:-

Staff and other allowances 5 700
Book awards 75
Scholarships 1 900
Bursaries 6 100

Boarding Fees. Based on an average of 96
boarders per term at R280.

Tuition Fees. Schedule attached.

Catering. To be contained within a 13%
increase.

pomestic Charges. Assumed that diesoline will
not increase by more than 15% and other items

10%.

-] 1] i . The
two agcountes have been shown separately.
Mot only has the cost of class materials
increased but so too has the guantity of
material reguired, due to increased use of
audio visval eguipment, etc.

Interest. Calculated as follows:-

Bond R116 OO0 at 12%. 13 920
short term loan RS0 000 at 7. 1 875
for six months - assumed
R50 000 subsidy received.
Bank overdraft. MAverage 2 B5Q
R3O0 000 at 94, Rifi 45

Motor vehicle. Asaumed that there will be
no major repairs or replacements re-
guired during 19380.

Property Maintenance. Calculated as

follows:—
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13.

14.

Swimmingpool
General Maintenance -
Junior School
Senior School
Grounds
Repairs to metal windows
and drive. Replacing worn
carpets

13

No allowance made for major repairs to

the swimmingpool nor to the Junior School

plumbing. Hor has the cost of major reno-
vations in the Senior boarding house been

allowed for.

ties. Several members
of staff are not merbers of the pension fund
nor are they eligible to join due to age.
Having given ten or more years service, and
being due to retire during the next few
years, provizion is being made for their
gratuities.

Salaries. These are in accordance with the
Herschel scales and no allowance has been
made for any change in these scales during
1980.

long Leave. Salaries for teachers replacing
two who are going on long leave.

Wo provision has been made for contingencies
in the Reveme/Expenditure Budgel.

Capital Expenditure. See separate schedule,
and refer to report on Buildings and
Grounds. The Development Committee is
reguested to finalise its proposals as soon
as possible,

Pan Analican Education Fund Loan. It is
proposed to pay off this small loan (R2 000)
in instalmants.

e
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FEES 1380

Pupils Eses Revenue
Pre prep 30 BO 2 400
Sub A 37 100 3 700
Sub B 3o 105 3 150
Std 1 46 140 6 440
Std 2 42 170 7 140
Sta 3 42 190 7 980
Std 4 35 195 6 825
std 5 47 205 9 B35
Std 6 47 220 10 340
std 7 i6 235 8 460
Std B T2 250 18 000
std 9 46 260 11 960
std 10 _38 260 9 BBQ

548 105 910
FEES

Per Term Eer Annum

Tuition R105 910 R423 640

Boarding - 96 boarders R26 8BO R107 520
at R280




CAPITAL EXPENDITURE

Mowers - hockey field, lawns, grass R2 200"
round tennis courts

Fan/Air conditioner - music room 3 500
Furniture - filing cabinets, 700 '
desks, chairs (housemistress

lounge)

2 Additional showers - senior 2 000
boarding

Duplicator 1 400"
PABX telephone system 8 000

Alterations to Junior School
Secretaries office

Alterations to Reception and =000

Administration Offices - Senior

School

Accounting machine 4 000"

Contingencies & 200"
R31 00O

Any underspent balance to be credited

to a provision for new eguipment
and buildings.

Squash courts

Swimmingpool and change rooms
Biology laboratory

Lecture hall

Also suggested
Assenbly Hall

Chapel.

In view of the lack of oround available for
building purposes, the Assembly Hall could
. replace the Lecture Hall.

Alterations to Sanior boarding houae
Alterations to Mr Rigby's workshop

Gym egquipment.



SENICR SCHOOL

Drive - Heeds resealing before it deteriorates
fur ther.

Metal windows in classrooms need servicing. A
large number do not close properly.

Roof over Audiovisual room and over changeroom
next to hall need cleaning.

Boarding accommodation needs its usual annual clean-
up. 0dd walls are damp. Carpet strip in leng
dormitory needs replacing as does the carpet out-
gide this room and along to the toilets. The
carpet in the dormitory over the hall is also worn.
The furniture is in need of painting. Originally
painted white over varnish and is now peeling.

Fire alarm being replaced.

Wiring of admin. offices, headmistress's guarters,
ate, require attention.

While progress is being made with painting of
exterior of achool, it will have to be delayed
while work inside is completed, where essential,
at the Junior School.

JURIOR SCHOOL

The school generally needs painting, partieularly
certain exterior walls. Rust is starting to show
on the metal fire escape, but this is not a major
problem as yet, A number of damp walls.

Roof over the main entrance needs cleaning. The
entrance paving and earth patches could be improved.

Plumbing remains a threat, but Mr Rigby seems to
have this under control at present.

Secretary's office is a cupboard under the stairs.
She should have something better.

SWIMMING POOL

A decigion will have to be made as to whether we
repair this properly. It is not possible to get a
guotation unless it is dug uwp round the edge to
find the lesaks.
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Mr Hockly has produced a plan showing further phases
of the school's development. This shows squash
courts, swimming pool and change rooms near the

new clasercoms, on the cabbage patch. A science
lecture room over the present one and a lecture
theatre where the present swimming pool is.
Finally, a further tennis court occupying the
remaining piece of the cabbage patch.

I understand that no serious thought has been given

to reorganising the senior accommodation for
boarders.

The proposed building plans for the school could be
modified to cater for the following:

i Reorganisation of Senior Boarding and Reception and

Admin. Offices.
sh Courts
Science Laboratory
Swimmingba th
Assembly Hall (Possibly instead of proposed lecture
hall)
Chapel.

A reasonable workshop is required for Mr Rigby if he
is to do all that is reguired of him. Storage space
is at a premium with the loss of that undar the
stage and the security room in the crypt.

The assembly hall and the chapel are in the distant
future but more inportant are the other projects,

in particular some decision as to the Senior
Boarding. It is doubtful that the school has enough
land for all the above.

The fan in the music room is being sorted out by
&H Lﬂg‘g‘iﬂ; Hr Eﬂhl“r Mr H‘“hﬂq

The bike shed will be built by Mr Righy during the
holidays, if there is time.

The smaller repair jobs Mr Rigby is going to carry
out have not been included abova.



Tl



ﬁ

MEARISON OF FEES (converted to gquarterly basis)

eg b ] r Rhodea dr ows
g a—

1978 1979 1980 1979 1978 1978 1980

drd term

65 70 BO - 112 101 123

as 90 100 105 187 1683 225

90 95 105 110 - -t 225

120 125 l40 145 == 202 247
145 150 o 3es 170 255 221 270
160 170 ks 180 - 255 311
165 175 195 130 - =M 311
170 180 106208 200 315 -f 311
185 195 2.0 23K 210 - 303 371
195 210 12532338 220 =" - 371
200 220 Sbao 230 3145 322 393
210 230 WDRaK 245 : == - 393
210 230 ULpss 250 - - 393
220 250 2B0 270 225 225 281
230 260 - - - - - 2a1




MEMORANDUM

To H Members of the Council
From : M J Longrore
Re t STATE OF HERSCHEL APPEAL

I pranised at the recent Committee Meeting to circulate to each member
of Council an up—-to-date report on the state of the Appeal. The figures
set out below give the position as at Sth February, 1980.

Total pledoged amcunts have declined
slightly and now amount to

R359 309
Cash received to date 282 B55
Still to be received R 76 454

Arrears total RS 455 made up of

1978 12 donors R 1 545
1979 30 doncrs R33N0

K5 455

As you probably know, cash received from doncrs is deposited in a
separate bank acoount. It is relatively easy therefore to gauge the
rate atthichmneyishatngmwﬂﬂwrmdin;tm&ntﬁmwmml
furds are transferred from the Appeal Account to the Main Herschel bank
accomt. The following schedule reflects transfers since August, 1978 :

1978 1979 1979
Aug. 15 R3 500 Jan. 9 B3 500 Bug. 17 R2 400
Sept.19 1 500 Mar. 12 4 000 Oct. 3 2000
Oct. 6 2 000 Apr. 9 3 000 pov. 15 6 600
wov. 1 3 500 Apr. 25 1 900 9/1/80 4 500
Dec. 5 4 000 May @ 2 000
May 18 3 100

June 16 2 500
July 20 5 000

R14 500 R25 000

It is seen that for the year Rugust 1278 to July 1979 we collected R39 500.
From Rugust 1978 to January 1979 - R18 000 whilst August 1979 to January
980 - R15 500.

s




EXCO M™EETING OF THE HERSCHEL SCHOOL COUNCIL WILL BE

HELD ON MONDAY 25 FEBRUARY 1980 AT 5.30 P.M.

1.

3.

5.

7.

AGENDA

Apolopies.

Confirm Minutes of the meeting held
on 25 October 1979,

Matters arising.

Sub~committee reports.

Property maintenance.

Number of pupils per class.

Non-white pupils.

Any other business.

2L



OF THE HEPSCHEL EXCO MEETING HELD AT HERSCHEL IIH

ON__mONDAY 25 FEBRUARY 1980
AT §.30 P\,

ESENT: M™p R K B Wilson (Chairman)
Mrs J Heywood
“p C J Bettison
Mr R L Gawith
Miss P A Geldard (Headmistress)
Mp L C Saxby (Secretary)

APOLOGIES: ™r T N Chapman
¥r M J Longmore

FINITIES:
‘¥inutes of the meeting held on 23 October 1979 were confirmed.

(AUDITNR'S REPORT:

' ATter discussion with our auditors it had been decided that a
‘teacher's salary could not be reduced in compensation for an
equivalent reduction of her d :hgter's school fees.

'SIBSIDY:

; cial confirmation had not vet been received. ™p Gawith
‘pointed out that the P5N,000 expected had been earmarked in
‘the budget to reduce the amount that had been borrowed to pay
for the new buildings and no provision had been made to increase
salaries or reduce fees.

t was agreed that
¢ i) nothing should be said until the amount and conditions

of the subsidy were known,
ii) then parents should be advised of any decisions taken,
iii) finally a meetinm should be held with the staff to
exnlain.

ESTATE MAMAGER:
. gby unfortunately resigned. In view of the improved
‘eonditions in the building trade a replacement of similar calibre
fwould be difficult to find and the School would have to expect to
‘pay R750 per month or more. “r Saxby would try to find suitable
applicants for consideration.

BUILDING CTOMMITTEE'S REPORT:
in inspection of the School had heen carried out, as a result of
which quotations for the following alterations had been called for:
‘i) Swimming Pool: Lengthen to 25m. Femove tiles and
marbleite surface. Feplace surrounds. Improve
filtration and water inlet and outlat.
ii) Administration: Partition to divide office.
$1ii) Beoarding: 2 additional showers.
' iv) Secretary's office at Junior School: Partition
in Senior mistress's office to make an office
for secretary.
v) Pre=Prep. classroom: external door and extension
to room.
vi) Senior School drive: repair as and where necessary.

Lawn at Nursery School: The Hill Nursery School had reed
to pay half the cost of relaying the lawn and a quotation
of R215 has been accepted.
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2.

BOARDING ACCOMMODATION:
Both the Building and Education cormittees expressed concern

at the crowded conditions in the boarding houses. The Head-
mistress tabled a schedule showing suggested enrolment figures

for the future. The Committee expressed its appreciation at
this most useful basic guide. The object of the schedule is to
control entry so that the correct ratio of boarders to day
scholars is maintained throughout the school. It allows 20
scholares per class in the verv junior classes, and 24 in the
remainder. The ceiling would be 570 scholars (including two
Pre~-Prep. classes) of which 94 would be boarders.

The Headmistress said that if The Hill Nursery School were taken
over, the cramped conditions of the present boarders at the
Preparatory School Boarding House, would be alleviated. She
envisaged providing accommodation at the Preparatery School fop
24 boarders (K.G. to Standard 4). This would mean that Std §
boarders would still be accommodated at the Senior Boarding
House. Improving the standard of our boarding facilities and
controlling the numbers in the classes would contribute to a
large degree in improving the image of the School. It was agreed
that the highest standards must be maintained even if this
necessitates higher fees.
It was agreed that a2 memorandum should be sent to members of
the Council regarding The Hill Nursery School, tocether with
;impy of the Headmistress's suggestion of future enrolment
gures.

EDUCATION CU""EHITT'EE S REPORT:

A number of criticisms of the Junior School had been received
but in most cases had been found to be unjustified. However,
there was a communication problem and parents and teachers nsaded
more opportunity to meet. More meetings would be arranged to
enable parents and teachers to meet, particularly in the first
term. A P.T.A. was not considered desirable. It was felt that
the Preparatory School should perhaps be given greater autonomy
and this might mean re-orpanisation of the staff.

Mrs NDavies was preparing a memorandum of the facilities and needs
of the Pre=-Prep.

The Committee would discuss with the Headmistress any criticism
or suggesticns they received, but would in no way interfere with
har authoritvy.

“ore freocuent meetinss of the Education Committee would be held
in future.

NON-WHITE PUPILS:

Yt was agreed that the School must be discerning and ensure that
standards are maintained when accepting applicants, and that

their soccin-economic backgrounds should be taken into account.

As a general principle the numbers should not exceed 12% per class,
and scholars should be accepted mainly in the junior classes.

The “hutinr clnnﬂd at 7.40 p.m.

|IIJ- 1 - -

: w - f_f-v"’

CHATIRMAN Date



DAY _SCHOLAR / _ROARDER _BATIO

Suggested anrolment figqures for the futura:
(2 classes per standard - 24 maximum).

Boarding House pPay Scholara Tatal

Sub A 2 38 40
B 2 E1. 40
Std 1 2 38 40
2 4 36 40
2 & 36 42
4 _8 36 44
24
Std S 10 36 46
6 12 36 48
7 12 1 48
8 12 16 1B
9 12 36 48
10 12 34 46
70 530
+ Pre-Prep _ 40
570

P A GELDAFD
HERSONET,
Falhirnary 1980
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AN EXCO MEETING OF THE HERSCHEL COUNCIL
WILL BE HELD AT HERSCHEL ONM MONDAY
17 MARCH 19B0 at 5.30 p.m.

AGENDA

1. Apologies

2, Confirm Minutes of Meeting
held on 25 February 1980

3. Matters arising
4. Reports from sub- committees

5. Any other business




MINUTES _OF HERSCHEL EXCO MEETING HELD AT HERSCHEL ON (3
MONDAY 17 MARCH 1980 at 5.30 P.M.

B Wilson - Chairman

A Geldard (Headmistress)
Saxby (Secretary)

. APOLOGIES: Mrs J Heywood
Mr C J Bettison
Mr M J Longmore

MINUTES:
Minutes of the meeting held on 25 January 1980 were confirmed.

- SWIMMING:

" The Chairman asked the Headmistress to congratulate the Swimming
" Team on winning the Inter-School sports.

- SUBSIDY:

No official letter had been received regarding the conditions
. and payment of the subsidy but it was understood that the Frovincial
Adminietration had got as far as drafting a letter.

ESTATE MANAGER:

It was proving difficult to find the ideal replacement. In the
meantime the position was being offered to an applicant who was
willing to be employed on a temporary basis. It was agreed that
a salary as high as R750 per month could cause dissatisfaction
amongst the rest of the staff.

CAPITAL EXPENDITURE:

The following expenditure was approved in principle and replaces
the items approved in the 1980 Budget:

B.-_lmﬂ Fhm 111 H Hllllllilll!!ll!!lRI!Tm
Air Conditioning : Music Room......... 2,800
Lm mﬂ.l-‘-.‘.""-i‘li‘ll‘l.l..l‘.."" E'EW
Partition Bursar's office...ccsvccscscs ljnun
linntnr..........--.----u------u- 1!""[”}
uf iﬂ fl.lﬂ'I.it““-------q----r-l-tll-ir 1'u':'

Additional entrance door and steps at
F‘I‘"ﬂﬂ.ﬂtﬂw Sehoolcssssnsnnnnn 350

2 additional showers : Senior Boarding
mm.'"‘-iii"i".l.‘l....-"l' 1.95“
hi‘in: hthi"‘i"i_“l*li-il*..ll‘.lli'm
smm .“11 it'-liilllivir!'l--ll#ittll' 115':-'5

R34 ,000

The Building Committee would check contracts for building items
before final approval.
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‘Also approved were repairs to the drive at a cost of R1,600
gubject to the confirmation by the Building Committee, and the
; ing of an accounting machine over a period of five years
R103 per manth.

'The purchase of new fire extinguishers for RF530 was approved
subject to a satisfactory report from the School's Insurance

b ars. The present Brokers had proved unsatisfactory and it
'was agreed that new Brokers be appointed. Mr Chapman agreed
to investigate.

'BOARDING ACCOMMODATION:

A letter had been circulated to Council Members by the Chairman
in which the alternatives as to whether a new building was
erected to supply the additional boarding accommodation, or the
‘Hursery School used for the purpose, were assessed.

the Headmistress queried the cost of R14,000 for alterations to
‘the Nursery Schocl and it was agreed that she should have a
meeting with the Building Committee to discuss what was required.

The limited amount of land available in the school grounds and
the fact that the Nursery school was a fully autcnomous body who
sould give us notice was discussed.

The Education Committee recommended the Nursery School be given
notice to vacate the premises.

It was agreed that the Council should be kept fully informed so
at a definite decision could be reached at the next Council

Meeting.

PRE-PREP.

Mrs Boyes, “rs Davies, and Mr Van Zyl had investigated our Fre-
Prep. facilities and it appears that these are definitely
inadequate. Their report as to action they consider should be

taken will be available shortly.

L MLEHT H

The Headmistress's schedule regarding enrclment which had been
presented to the previous meeting, was again discussed. It was
agreed that a target of 24 was ideal but a 10% flexibility should

be allowed if necessary.
The Méeting ed at 6.50 p.m.

. o 0w w :1'._1._!&'::

H . : TR R R N Y N R N N N

Date
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EXCO MEETING OF THE HERSCHEL COUNCIL

BE HELD AT HERSCHEL ON MONDAY 21 APRIL

$.30 p.m.

1.

3.
‘I

AGEMNDA

Apologies

Confirm Minutes of Meeting
held on 17 March 1980

Matters arising
Reports from sub-committees
Any other business

e e e
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OF THE HFE

RSCHEL EXCO MEETING HELD AT HERSCHEL
ON _MONDAY 21 APRIL 1980 at 5.30 p.m.

PRESENT: Mr R K B Wilson = Chairman

Mr M J Longmore

Miss P A Geldard - Headmistress

Mpr L C Saxby - Secretary
APOLOGIES: My C J Bettison

Mr T N Chapman

Mr R L Gawith

Mrs J Heywood

utes of the Meeting held on 17 March were confirmed.

IDY:

ool had received a circular from the Department of
Eduuutinrn on the subject of granting aid to Private Schools.
Schools would receive R100 per annum in respect of each white
pupil whose parents/guardians are South African citizens,
permanently resident in the Cape. Mr Mallett, Liaison Officer
of the Western Province Fegion of the A.P.S., had written to
‘the Department requesting reconsideration of the condition
ﬂiuh excluded pupils whose parents are not South African
‘gitizens.

ATE MANAGER:
ark ha 1led this vacancy at a salary of R525 per month.

 CAPITAL EXPENDITURE:

e following resclutions were passed:

1. The partition in the Bursar's office and the additional
showers to be built at a cost not exceeding R1 000 and
Rl 950 respectively.

2. The building of the entrance door at the Preparatory
School to be postponed pending a decision regarding the
Pre-Prep. class.

3. The Building Committee to make a decision regarding the
contract for the swimming pool repairs.

4. The fan in the music room tc be dismantled and sold.

SCHOOL DRIVE:
was agreed that the repairs to the drive at a cost of Rl 600

be carried out.

? INSURANCE:

! apman would advise on the Norwich Union scheme as presented
by Peters Rideout and Associates.

" FIRE EXTINGUISHERS:
surance brokers had sent their report to Mr Chapman.

L UNIFO STO ST:
'ﬁ%%&fnm are no %ﬁr stockist of the Scheol's uniform and

McDonalds of Wynberg have been appointed in their place.
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IRDING ACCOMMODATION AND THE PRE-PREP:

gsrs Wilson, Van Zyl and Bettison, Mre Heywood and Miss Geldard,
|1l meet to discuss the future of the Nursery School and the Pre-
P Their report te be available for distribution to the

pncil prior to the Council meeting on 22 May.

] GENERAL MEETING:
innual General Mee g will be held on 22 May, prior to the
:rly Council Meeting.

being no futher business the Meeting closed at 6.30 p.m.




THE ANNUAL GENEPAL MEETING OF HEH!EQ&_ OF
THE HERSCHEL SCHOOL COUNCIL WILL BE
HELD AT HERSCHEL ON THURSDAY 22 MAY 1980

1.
2.

at H.Dﬂl E-n-

AGENDA

Apclogies

Confirm Minutes of the A G M held
on 1% June 1979

Annual Financial Statement at
31 December 1979

Fix Pemuneration of the Auditors
and appoint them for the ensuing
year.

Be-elect Council Members

e & & & b @

13t
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IES OF THE ANNUAL GENERAL MEETING OF THE HERSCHEL
OCIATION (INCORPORATED ASSOCIATION NOT FOR GAIN) HELD AT
HERSCHEL ON THURSDAY 22 MAY 1980

_|_-H--'Ill ll‘ﬂﬂ F-H!

Mr R K B Wilson (Chairman)
Mr T N Ch

Fevd I Eve

Mre B Hoffman

Mr P Xohler

Mrs M Lopgie

Adv. F M Marais

Mr W Marshall Smith

Mrs A Snyders

Mr J E Mudge
Mr & J Van Iyl

Miss P A Geldard (Headmistress)
Mr L C Saxby (Business Manager)

DGIES: His Grace the Archbishop of Cape Town
Mr C J Bettison

Mr R L Gawith

Mrs J Haywood

Mr M J Longmore

B

In the absence of His Grace, Mr Wilson tock the chair, and
clared the meeting to be duly constituted.

1N 5

he Minutes of the Annual General Meeting held on 14 June 1378,
having been cimulated, were taken as read and signed as an
sccurate record.

ANNU/ FINANCIAL STATEMENTS

The Annual Financiel Statements and the Report of the Council
for the year ended 31 December 1980 had been circulated.

It was agreed that the Accounts and Report be adopted.

AUDITORS

¥he Auditors, Arthur Young and Company were re-appointed for

the ensuing year. Their fee of R1800 for 1979 was approved

and Mr Saxby was authorised to negotiate fees up to R1800 for
1580,

ARTICLES OF ASSOCIATION

Fere were = number of anomalies in the Articles. It was agreed
that Advocate Marais would investigate and suggest necessary
dments.

being no further business the Meeting closed at 8.15 p.m.

: m.‘ Mr}l-irn!&_. ___LL_].} SRS L
oo

Date

L
.




THE QUARTERLY MEETING OF THE HERSCHEL COUNCIL

WILL BE HELD AT HERSCHEL ON THURSDAY 22 MAY 1980

.-t 5- 15 E;]II..

AGENDA

Apoclogies

Confirm Minutes of the Meeting held
on 31 January 1980

Matters arising

Report on Mursery School and Pre-Prep.
Headmistress's Report

Sub=-Committees' Reports

Any other business

# & f W
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MINUTES OF THE QUARTERLY MEETING OF THE HERSCHEL

(COUNCIL HELD AT WERSCHEL ON THURSDAY 22 MAY 1980

at 8.15 p.m.

PRESENT: Mr R K B Wilson (Chairman)
Mr T N Chapman
Revd Ian Eve

Mre J H-ﬂ-lmnd

Mrs B-L Hoffman

Mr P Kohler

Mrs M Loggie

Adv. R M Marais

Mr W Marshall Smith
Mrs A Snyders

Mr J E Mudge

Mr 6 J van Iyl

Miss P A Geldard (Headmistress)
Mr L C Saxby (Business Manager)

APOLOGIES: Hie Grace the Archbishop of Cape Town
Mr C J Bettison
Mr R L Gawith
Mr M J Longmore

MINUTES
Minutes of the Council meeting held on 31 January 1980 were
approved.

SUBSIDY

The Provincial Administration had agread to grant a subsidy
of R25.00 per quarter for each white pupil whose parents wera
resident in the Cape. As a pupil had to attend the achool
for at least half a term, the claim form could only be lodged
in the second half of the term and our first payment can only
ba received towards the end of June.

THE HILL PRE-PRIMARY SCHOOL

The Education Committee submitted its report and recommended
that in view of the unsatisfactory conditions prevailing in
the Pre-Preparatory classes and the inadequate facilities for
junior boarders:

a. notice be given to the Hill Pre-Primary School to
vacate their premises by 31 December 1581;
b. the building be divided to accommodate approximately
20 boarders (stds 1-1V) in one half and 20-25 pre-
reparatory day pupils in the other;
(.1 EH'BPFH"FI'IP- pupils be required to wear Herschel uniform;
d. fees for the Pre-Prep. class should be raised to equal
Sub Aj;




144

d :-I

e. An extra amount of money be made available for Pre-
Prep. equipment;

2. D 1981 there should only be cne Pre-Prep. class
of 20-25 pupils;

The above recommendations were approved.

lﬂ: ﬂ]‘:nitm would officially notify the Hill Pre-Primary
== i B

. STAFF _ SALARIES

The Education Committee's report also commented on the alarming
gap between our teachers' salary scales and the latest govern-
ment scales and proposed that:

a. Herschel should pay according to the government scale
less 10% with increments over 7 years;

b. there should be no differentiation between junior and
senior teacher scales;

¢. the increases be rative from 1 July 1980;

d. part-time teachers' salaries be increased pro rata;

e. the feasibility of increasing fees for such items as
l:uléi be investigated urgently and a report submitted
o Exco;

f. Mrs Heywood and Mr Gawith to meet the staff and explain
the new Herschel salary scale;

g increases of ncn-academic salaries and wages be more
realistic at the end of the year than had been the
case in the past.

The above proposals were approved.

HEADMISTRESS'S REPORT

The Headmistress presented her report:

Two senior school staff (both Maths teachers) and three from
the Junior School were leaving at the end of this quarter.

Mr Rigby left during March and had been replaced by Mr B Park
who is proving himself most useful.

The rman congratulated the Schoocl on the success of the

play Love from Judy.
The meetings held at the Prep. School of parents and staff had

been a great success.

The Headmistress expressed the gratitude of the School, both
girls and staff to Father Eve for the leadership he has given
as Schocl Chaplain and wished him and his family well in the
future.

BUILDING COMMITTEE

Mr Bettison would be contacting Mr Saxby regarding the swimming
pool in the near future.

FEES

It was agreed that Tuition and Boarding fees would not be
increased this year, but an increase would be necessary next
year.




SECURITY PRECAUTIONS

Mr Kohler suggested that advice should be obtained urgently
as to improvement of our fire and security precautions.

Mr Chapman had already contacted Insurance Brokers who had
made a preliminary survey and a copy of this would be sent

to members of Council. These Brokers are willing to undertake
a comprehensive survey, at no cost, if appointed as the
School Brokers.

AUTHORITY

It was agreed that Mr Saxby could obtain verbal authority
from at least two members of the Executive Committea when
a decision was required urgently. This decision would be
minuted at the next meeting.

REVEREND EVE

The Chairman thanked the Revd Eve for all he had done for
the School and wished him every success in his new appoint-

ment.

The Meating cleosed at 9.30 p.m.

L e

i - ———

. g frdo.
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Date
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[BCHEL. ANNUAL FINAN s TATEMENTS A5 AT DECEMBER 379.

| accounts for the year and of the Auditor's report are en-

ed herewith. It is not felt that these vary materially from

‘accounts which have already been submitted to Council, but we
comment briefly on a few major points.

B tatemen

it points have been discussed during the year and the loss of
E was only about Rl 100 more than expected. This loss
hasises the dangers of a break-even budget when no allowances
i made for contingencies.

‘New Arts Block has meant an increase in numbers and interest
iMusic, Art and Drama. Art classes, paints, etc, have been
ptioned. Music is very expensive in as far as the photo copies
feoncerned. To run these departments efficiently, these expenses
jt be expected, but it is felt that where possible, they must
Frecovered in the fees. Cost of "class materials" is becoming
pajor item but this is to be expected. Supplies for the Art
jfeen are expensive as are those for the teaching aids such &s
B Audio Visual equipment, the photo copies, etc. Duplicating
er alone for the duplicator costs R1 500 a year.

pestic charges are high but included is the cost of the Stage
ftains, Rl 984. The donation of Rl 000 from the 0ld Girls is
idited to Donations and so does not affect the Income Statement.
ither adverse item was the increased cost of oil for the furnace
ich amounted to over R2 000.

'.1 5 h
+ ESELE .

following amounts were paid for the buildings during the year:-

.'E I Arts Block R2 545 (Total R150 504)
e II New Classrooms R12 330 {Total R190 727)
jsse IIT Hall RI6 169 (Total _RBO 291)
R91 044 421 522

¢ overdraft increased during the year by R53 617 to R130 958.

¢ buildings payments, purchases of furniture and equipment, and
i@ loss for the year were funded by the additional overdraft,
peipts from the Appeal and the depreciation.

janks to a short term loan from the Board of Executors of R3O0 00O,
 are able to keep our Bank overdraft below R100 000, and thus
i0id complications with a commitment fee. However,this loan 1is

B a monthly basis and could cause complications if it has to be

21"" 8@ =
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id before our finances have improved.

balance sheet shows the overdraft as R130 958. This is due to
| Board of Executors requiring the RS0 000. to be returned at
§ end of December. This was then returned to us on 3 January

of interest at the end of the year were:-
j» Mututal - (Bonds) 12%
elays Bank - (Overdraft) ol

ird of
putors - (Loan) 7%

}.4.=: of points have been raised on the Auditors Report which
for comment.

(i) We will try and tightea up on the recorded movement of
pupils in spite of the practical difficulties involwved.

(ii) We will arrange that all approved bursaries are signed
by the Chairman of the Finance Sub Committee, and if a
wider distribution of the list is required, it is
suggested that it also be passed to the Chairman and Vice
Chairman of Council.

(iii) The reconciliation of fees outstanding account should be
solved with the new accounting machine.

It is also accepted that a quarterly reconciliation of adjust-
ments to fees and bursaries be formally documented.

Recoverable Expenses

We will do our best to carry out the auditors recommendations

on point a - d, although in practice, the details involved may
make this counter productive. As far as text books and
stationery stocks are concerned, it is felt that with the detail
and relatively low values, the auditors suggestions are not
really justified, and that no "shrinkage" is taking place.

L B and PFa It

Cheque sequences

It is agreed that the position here is unsatisfactory, and in
future, a single chegque book will be used.

3/ eeue



‘Cashing of Cheques

It is difficult to see how this problem can be overcome,
except by keeping a larger petty cash float,

'thin procedure will be attended to.
‘Appeal

Although the pledges from the Appeal are not an asset of the
School, it is agreed that we should implement the auditors
recommendation.
tut Matters
Minutes
This will be attended to.
Councillors Register
This will be attended to.

It is suggested that we might consider doing with a flexible
number of councillors, and it may also be asked whether we
actually need as many as 16.

1ly, it is pleasing to note the terminating comment of the
tor's report, and Mr Saxby is to be congratulated upon the
ovement noted in the efficiency of our accounting process.

¢
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pe has been very little change in enrolment since last guarter.
réesent our total numbers are:

Boarders Day Scholars Total

1 Senior School B7 180 247
‘Preparatory School 26 310 i3
TOTAL ﬂ 480 B3

# teachers who joined our staff in January, Mrs Goosen (Fhysical
ieation) , Mrs Martin (Biolegy), Mrs Purcell (Std &) and

5 Heathcock (Music) are all proving very helpful. Unfortunately

§ Carstens (S5td 2) had to leave on account of a sericus illness
artly after taking up her appointment. She was replaced by

§8 Jennifer Roberts, B.A., who had had seven years previous teaching
erience in Natal.

tthe end of this quarter we shall be losing two of our Senior
hool staff (regrettably both Matks teachers) and three members of
# Kindergarten and Pre-Prep. departments. Only one of these
gignations is on the grounds of salary: the others are all for
pestic reasons. I have not yet finalized replacements for these

f 1

lace of Mr Rigby who left during March, we are very happy indeed
i have Mr B Park, an ex-Herschel parent, as our Estate Manager.

thool Activities

‘school calender gives one an idea of the wide range of activities
§ which cur girles have been involved this year. Let me mention
Bt 3 few of these in this report.

i the first quarter one of the main events was the Inter-Schools'
imming Cala which we were proud to win this year. In view of the
eks of early morning training that preceeded this and the efforts
jd enthusiasm of our new Fh:.rs%nal Education teacher, I think the
jetory was well-deserved. I was also proud on the day of the
Brall support we had from the rest of the School.

hearsals for the school production of the musical Love from Judy
rted early in the year and continued through the short ho ay

friod, culminating in a successful series of performances at the

aremont Civic Centre early this quarter. It was encouraging to

ind the company playing to full houses and to receive good reviews

‘the local press. Mrs McClurg is to be commended on her handling

" the large cast that ranged in age from a final year Medical student

| the youngest member of our Kindergarten. All the female parts were

ken. by Herschel girls but we were glad to have boys from U.C.T.,

shops, Tech, and Sacs. for the male parts. The value of the whole

fort lay in the opportunity it provided for so many to enjoy the
perience of working together on a common project, both Seniorgcheol and
Ep., girls and boys, teenagers and adults.




2.

girl wrote in an essay later that whereas she had always

gen o shy in the company of boys that she couldn't speak

ithout blushing, by the end of the play the boys were just like .
deces of furniture and you didn't even notice them! Another girl
rote that when she heard outsiders in the audience praising the

en the night she attended with our boarders, she suddenly felt
amendously proud to be wearing Herschel uniform!)

iile some girls were spending part of the Easter holidays working
i the play, a number of others went with Miss Kable and two of our
esent staff on the Tsitsikama Hiking Trail. They spent the

t night at the Eight Bells Euuntiin Inn and then proceeded to
ture's Valley and to Kalander from where the walk started. Over

dght at Keurboomstrand. The girls who went came back with many
ightful colour photographs and a great deal of enthusiasm for this
iype of holiday:!  Perhaps because of this, cur Mountain Club
mbership has increased this year. There have been several climbs
anged for Club members, on the last of which we combined with the
puntain Club at Bishops on a climb which started on tha Vissers'
arm near Paarl.

Jther societies have also been actiwve, particularly the History
jety where a newly formed Committee are giving enterprising
eadership. Members of the Society have attended meetings at
ither schools, enjoyed a visit to the Malay Quarter, organized a
juiz and a film-show and arranged some meetings at which members
jave read papers.

he Christian Unicn have continued to meet weekly at lunch-break
iIn Wednesdays, and we have pecently been most impressed by a

fisiting team from the Scripture Union in Private Schools Associa-
jion, who spent a week at Herschel. Fev. Peter TWycross, the
gader, gave a brief address at Assembly each morning and in
fddition the team took over all Divinity lessons; at a Socioclogical
Mub meeting to Stds 8-10, he spoke on the Christian view of lowve,
jex and marriage; and.Held lunch~hour meetings for day girls and
Wwening me=tings for boarders. Their approach was a very sane,

jalanced one - not over-emotional - and I think everyone gained

| 1ot from their clear presentation of basic Christian doctrine.
rtainly both girls and staff were full of praise, and I know

that many felt inspired and encouraged by the talks. Following

i this we have started an evening Christian Fellowship group for
joarders on Monday evenings which I hope will continue to meet on a
gular basis.

any of our Sociclogical Club meetings this year have had a
olitical flavour. We have had talks by Dennis Worrall and van

Wl Slabbert on the viewpoint of both Government and Opposition

n Parliament as well as by Prof. Francis Wilson and Mr Raymond
ickerman on aspects of the South African economy,; and by Mr Lukens,
he American Consul-General, on tha U.5. Presidential election and on
:nt events in Iran and Afghanistan. I should report, too, that
sral girls attended a meeting held at U.C.T. to discuss the
ethools® boycott as a result of which we invited the Head-boy and
eouty of a Coloured School at Bellville to address a lunch-hour
ating.

2

next five days they walked about €5 kilometres, spanding the final
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l Miss Sweet is on long leave at present but the Cholir is continuing
to practise regularly (with Mrs Hendry) and are singing at several
Weddings of 0Old Girls this term. In the first quarter they sang
Anthems both at the Founder's Day Service and at our Service of
Easter Music at the 5t Saviour's Church. We were delighted to

have the Archbishop at the Founder's Day Service this year.

!rﬂgarata§2 School classes have enjoyed a variety of excursions this

year to places such as the Museum, 0ld Cape Town, the Malay Quarter,

| 8t Jamee' beach, a printing office, a dairy, the World of Birds and
Sther places,

The fortnightly exhibition of work by different classes in thea

E€ntrance foyer of the Prep. - School has arcused considerable interest
fngd gseems to have been a worthwhile scheme to introduce. I am also most
'iﬁprasﬂﬁd by the standard of choral verse presentation, acting, or
reading heard at special fortnightly assemblies led by the girls of
different classes.

ilquy this term a series of meetings was arranged for Prep. School
Parents to meet with staff and be given some idea of the work
furrently being covered with or planned for their daughters.
Brown who conducted these meetings reports that the attendance
Wag good and that a friendly spirit prevailed,

farewell

E#ﬂ behalf of the School, both girls and staff, I should like to
:E“Frﬂlﬁ our gratitude to Father Eve for the wonderful leadership
8 has given as our School Chaplain both this year and in the past.

are very sad indeed to be losing him but we wish him well in his new
*phere of work and hope both he and his wife and family will be
Sappy in England.

&iﬁggﬂing House

-}hura has been a happy atmosphere in the boarding house this year.

% decided to use all of our nine Matric boarders as Boarding House

Q fects instead of only six as originally planned, and the result

I been a united team with a spirit of loyalty to cne another and

Y me, Mrs Boehmkg who succeeded Mrs Nezar as Senior House mistress .
:1ﬁ a younger, friendlier, and I think, much more understanding and
‘328s pigid person than her predecessor and, speaking personally, I
#Fnd it a great relief to be free of the critical dgsluynl attitude

' sensed in Mrs Nezar last year.

Sthool Prefects

;!hﬂugh perhaps lacking qualities of forceful, dynamiec leadership,
this year's prefects are certainly carrying out their duties in a
ggiiinhle and belpful way and showing a quiet strength which, I
.ilenk’ ie respected by the girls. I find them very likeable and
tﬂ asant to work with and I certainly feel that they have the gocd
"% the School genuinely at heart.

nations: These will be held in the last few weeks of term except for
: rics who will continue with usual lessons. Instead of full-
“ﬁllt examinations, the Matrice have had a series of tests during double

Eericds at different times throughout this quarter. After all the
Btractions of the play and the Matric dance early in the term I am

ed to say they §$E working hard now sc hopefully they will do
*&81lp best in the end!

L GELDARD May 1980
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REVENUE AND EXPENDITURE -~ FIRST TERM 1980

The first gquarter has resulted in a surpluz of R6 626 compared
with a budget figure of Rl 050. This was mainly as a result of
tha tuition fees being Ré 471 in excess of budget, with 5B5 pupils
compared to a budget of 547.

Clasgs Materials are always high at this time of year as a large
Percentage of all supplies are purchased during the first term and
much of this lasts through most of the year. New visual aids and

the extensive use of the copier also tend to increase expenditure.

 Interest is above budget. The Provinecial subsidy will be payable

- at the rate of R25 per eligible pupil per guarter and it appears

| that no claim for it can be made until after half term i.e. Payment
; of + R12 500 cannot be expected until the latter part of June, com-

pared to a budget of RS0 000 to be received in April. Therefore, we
can expect interest to be above budget for the year.

E
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COMMENT O 1980 FINARCES

‘As set out in greater detail below, the expectation was that in
1980 wa would receive a subsidy of R50 000 and this, together

with receipts from the Herachel Appeal, should enable us to
improve our total cash position by no less than R70 000, What

has now transpired is that the subsidy for 1980 will only be

R37 500, and that more than half of it will be absorbed in in-
ereased salaries for teachers and some extra capital axpenditure.
‘As at this moment the School's financial position is, in the
epinion of the Finance Sub Committee, unsatisfactory because our
‘overall borrowings are too high. It had been hoped that by now,
they would have been reduced sharply, but in effect, the reduc-
tion will only take place in the second half of the year, and

to A lesgser extent than anticipated. It remains our conviction
that the objective of reducing our borrowings to the target level
‘must be achieved by the end of 1981. Because our results for 1980
Will not be as good as we had hoped, we shall have to recover more
in 1981 than we had expected. This will mean that fees will have
to be increased in 1981 by whatever margin is necessary to achieve
bur objectives. The agreement of Council to this vital principle
is requested.

‘Iarget reduction in borrowings

_Etducu maximum O/D and short term loans. R120,000 - RS50,000 70,000
Reduce bonds R116,000 - R100,000 16,000
' : Total 86,000
Budgetted to be recovered 1980 70,000 L0
| 1981 16,000 4 1and B6G , 000
Porecast varjations from budget

Budget Forecast . Variapce
1979
;;hnrlilﬂ in borrowings (11,000}
l9go
Burplus 4,200 23,000 18,800
Bubeidy 50,000 37,500 (12 ,500)
-?tuﬂhnrn salaries ~ (19,700}
Capital Expenditure - {3,000}
| (27 ,400)

ﬁhr borrowings at the end of the year were R131,000 - not R120,000



‘a2 budgetted so we shall need to recover that amount extra.

Therefore our reduction in borrowings will be 70,000 - 27,400
= 42,600

and our recovery in 1981 will have to be B6,000 - 42,600
= 43,400

and we will have to budget for a cash surplus of this amount, which
Wwill of course include receipts from the Appeal.

 BUDGET 1981

It should be remembered that we plan to prepare the School's
detailed budget during August so that the full position with regard
to fee increases, etc, is known, and can be notified to parents
before the commencement of the fourth term. It is important that
our plan should be as comprehensive and accurate a document as
possible, and all members of Council are reguested to give attention
to the items identified in this year's plan still reqguiring clarifi-

cation and to let me know of any items pertaining to the 1981 plan
"Which should be incorporated in it.
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REPORT OF EDUCATION COMMITTEE TO SCHOOL COUNCIL

A. The Hill Pre-Primary School Premises

The Education Committee, in conjunction with the Headmistress,
having investigated the unsatisfactory conditions prevailing
in the Pre-Preparatory classes and the inadequate facilities
for junior boarders, recommends that:

1. Notice should be given to The Hill Pre-Primary School
to vacate their premises;

2. The building at present occupied by The Hill should be
divided to accommodate approximately 20 boarders (from
Stds 1 = 1¥) in the eastern half and 20-25 Pre-Preparatory
pupils in the western half.

The boarding section will comprise two smaller rooms for

Std 1V boarders and one large dormitory for Stds 1-111.

There will also be a sick room, The existing Matron's room
will continue as such. There is adequate space for a common
room to be shared with the day boarders, who have very cramped
quarters at present. One portion of the common room can be
furnished to accommodate parents who may need to wait for
children or speak to the Matron.

Some small alterations or additions to existing cupboards,
bath and lavatory facilities will be needed, but the Building
Committee consider that the price of these will be negligible.
Some extra beds and cupboards will have to be provided.

The two sections gshould be sealed off from each other for
greater night-time security as well as privacy. The esntrance
to the boarding establishment will then be directly from
Kenmar Crescent.

The entrance to the Pre-Prep. will be from existing doors

on the western side of the building and no structural alterations
will be needed. This portion of the building and the grounds
immediately surrounding it are ideally suited to the needs of
the Pre-Prep. as they stand. :

The optimum number of pupils which can be accommodated in the
building will be determined in accordance with specifications
laid down by the Education Department. However, only one class
of approximately 20-24, with one teacher, is envisaged, instead
of the present two classes of 17 each and two teachers,

This reduction in numbers will be cperative as from 1981,

It is also suggested that Pre-Prep. pupils be required to wear
Herschel uniform and that they should be accepted as coming

into the body of the School, with a clear commitment to continue
rather than being seen as merely filling in an interim year
between nursery school and Sub A.
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The fees for the Pre-Frep. class should be raised to equal

the Sub A fees, as this stage of ecucation requires a consjider-
able amount of expendable equipment as well as a variety of
teaching aids.

It is recommended that an extra amount of money be made
available for equipment as scon as possible, in view of the
serious lack of facilities and equipment at present.

{As an added bonus to this proposed dispocsition of premises,
the rooms at present used by the Pre-Prep., will be
available for office staff when the changes have been
made in 1982.)

e - R S oy N U

Staff salaries

Much attention has been focussed on teachers' salaries recently,
and the Education Committee has taken cognisance of the fact
that the gap between our salary scales and the new government
scales has widened alarmingly. Our recent adjustment of
salaries was introduced primarily tec iron out anomolies within
the School. We now face the pessibility that we may lose good
staff unless we approximate the new government scales more
clogaly. A further indication for a re-appraisal is the fact
that our staff were apparently told two years ago that if and
when we obtained a subsidy their salaries would be increased.

We therefore propose:

1. that Herschel should pay the government scale less 108 [, -
with the proportional increments spread over B years; AW/

2, that we should, accordingly, not differentiate between
junior and senior school teachers as we have done pre-
viously, and that salaries shculd be based on the number
of years of training and experience only;

3. that the increases be operative from 1 July 1980;

4. that part-time teachers' salaries be increased pro rataj

5. that the fees paid for such items as music lessons, be
increased accordingly;

6. that a member of the Council meet the staff and explain
the position to them as soon as possible, before we lose
further staff;

7. that the Finance Committee should investigate and adjust
non-academic salaries and wages, which were not affected
by the last round of ingremants.

Appended are the salary scales under consideration and a brief
indication of the costs involved.

We are convinced that it is a matter of urgency that priority be
given to spending on teachers' salaries: it is axiomatic that the
quality of our School is dependant on the quality of the teachers.

P A GELDARD .
J E HEYWOOD May 1980
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AN EXCO MEETING OF THE HERSCHEL

COUNCIL WILL BE HELD AT HERSCHEL
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ON MOWNDAY 16 MARY 1980 AT 5.30 P.M.
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2.

3.
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7.

AGENDA

Apologies.

Confirm Minutes of Meeting
held on 21 April 1980.

Matters arising.

Confirm appointment of
insurance brokers.

Nursery School notice.
Increase of Music fees.

Any other business.
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MINUTES OF THE HERSCHEL EXCO MEETING HELD AT HERSCHEL

ON MONDAY 16 JUNE 1980 AT 5.30 P.M.

PRESENT: Mr N Chapman (Chairman)
Mr R Cawith
Mr J Bettison
Mr M Longmore
Migs Galdard (Headmistress)
Mr L Saxby (Business Manager)

APOLOGIES: Mr B Wilson

1. MINUTES:
Minutes of the meeting held on 21 April 1980 were confirmed.

2. ADDITIONAL SHOWERS:
These ware to be built during the holidays.

3. BURSAR'S OFFICE:
The partition was not required at present.

4. SWIMMING POOL:

Mr Bettison had discussed the extension and repairs to the
pool with the builders. These would cost approximately
R20,000 as opposed to a new pool which would cost R50,000,
to which had to be added the cost of changing rooms. The
renovated pool could be expected to last some ten years.

It was resclved that Mr Bettison would finalise the agreemaent
with Ground Enginaaring; the alterations to be done during
the school helidays if possible.

5. SCHOOL DRIVE: .
Fepairs to the drive would be carried out during the holidays.
The Municipality would be asked to repair holes outside the
main gates.

6. FEE INSURANCE:

The Norwich Union policy would give an "insured" income with
tax advantages. Copies of the policy would be made available
to members of Exco for their consideration.

7. INSURANCE BROKERS:
The appointment of the Board of Executors Insurance Brokers
as the School brokers was approved,

B. NURSERY SCHOOL:

Notice had been given to the Hill Nursery School to vacate the
premises by 31 December 1981.

9, PIANO LESSONS:

It was agreed that fees for extra piano lessons be increased
from R30 to R36 per term as from the fourth term. R30 would
be paid to the teacher and R6 retained by the Schoel.
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10. FIRE ESCAPE:

There was no satisfactory emergency exit from the Matric dormitory.
It was possible that an emergency fire door could be fitted and this
could be done while the builders were building the showers.

Mr Bettison would investigate.

11. FEES AND EXTRAS:

The manner in which fees and extras are charged should be simplified
as there have been complaints from parents about the present system,
in particular with regard to the credit for returned text books.

The Headmistress was investigating the question of text books and
their return; it had been decided that the Scheol should not

accept and give eredit for returned books, but that girls wishing

to sell their books should make their own arrangements. The
Headmistress would keep the Committee informed about this.

12. 1981 BUDGET AND PLAN:

The various committees are to advise Mr Gawith of any items that
should be incorporated in the Budget and Plan for 1981 or for the
future. This information was required urgently to enable the
Budget and Plan to be circulated to the Council early in August.

13, ACCOUNTING MACHINE:

It was agreed that facilities to finance the purchase of the machine
be obtained from Nedfin and Mr Saxby be authorised to sign the

agreement.,

14, SECURITY:

The Headmistress suggested a Security Organisation supply a
night-watchman as there were no males on the property at night,
and the School was left unattended at night during the holidays.
It was decided, however, that night-watchmen were not satisfactory
and it was agreed that up to R1000 be spent in supplying burglar
bars for windows, locks for doors and generally making the School
burglar proof.

16. DAX TREES:

It was agreed that the School should accept the quotation of
R200 to treat the tree at the Prep. and R750 to cut out the dead-
wood from the oaks at the Senior School, followed by R180 in July

for spraying.

16, MEDICAL AID:

It was resclved that the information obtained should be passed on
to Mr Gawith for consideration.

17, SCHOOL UNIFORM:

The 01d Girls and the Schocl prefects were against any change in
Schocl uniform. The Headmistress disagreed with the suggestion
that hats should be dispensed with. After discussion it was
agreed that the uniform should not be altered.

s
The meet uaKd at 6.55 p.m.
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MINUTES OF THE HERSCHEL EXCO MEETING HELD AT HERSCHEL ON

MONDAY 21 JIILY 1980, at 5,30 p.m.

|
PRESENT: Mr R K B Wilson, Chairman
¥r C J Bettison
Mr M J Longmore
Mrs J Heywood
Migss P A Geldard, Headmistress
Mr L € Saxby, Business Manager.

APOLOGIES: Mr N Chapman
Mr R Gawith.

|
utes of the meeting held on 16 June 1980 were arproved.

IMMING POOL:
iEE decision of the Building Committee to accept the quotation from

‘Frydu Pools of R12 903 for the alterations was approved. This figure
loes not include the cost of rermairs to the reticulation.

EVE:
inish to the repairs of the Trive has proved disappointing and

the contractor was to be asked to improve the appearance outside the
fthool front door.

%ER‘I SCHOOL:
‘ians for alteratione to the buildings were to be drawn up and

mitted in time to be approved by the Municipality before June 1981.
Sgrs Bettison and Wilson to action.

RE ESCAPE: ;
ark to make a preliminary investigation regarding an escape route
from the Matric dormitery. The report prepared by the insurance
hﬁhers. which inecludad their sugpestion on the subject, would be

Wajlable shortly. The Building Cormittee would then decide on the
lhtiun to be taken.

R:

!EﬁﬁEt water boiler had overheated on the night of 17 July and could
8ibly ‘have caused a fire. The fault had been repaired but as a

Yoty measure for the future the Headmistress had instructed that
boiler be switched of f at night. It was decided that a time clock
fitted if possible.

ITY :
ar ad this in hand.

1981:

a ress had obtained lists of requirements from the teaching
f for consideration. Salaries for the non-teaching staff would be
idered by Messrs Gawith, Longmore and Wilson. The revised teachers'
2 had been brought into effect on 1 July: however there was a
ibility of further increases in the Covernment salary scale which
ld affect the School's scale.
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FEES AND EXTRAS:

Mr Saxby would discuss with Mr Longmore the possible elimination
naxt year of certain fixed extras that are charged every term
and an increase in the fees to compensate for the resulting loss
of revenue.

ILEX TREE:
Hessrs Wilson and Bettison would discuss with Mr Park a light
pruning of the tree.

APPEAL:

Wr Longmore reported that after allowing for the doubtful pledges,
an amount of R45 000 was still outstanding. It was decided that
the person who carried out the original canvas be requested to
attemnt to collect these outstanding amounts. Mr Kohler to receive
a copy of these Minutes.

SCHOOL HALL:

A memorandum from the drama department on the shortecomimge of the
Hall for dAramatic purposes, topether with Mpr Hargreaves' recommenda-
tions were read. t was pointed out that when the Hall was

altered, finance was not availahle to erect a new bhuilding and the
alterations had to be a conpromise which at the time was considered
the best that could be arranped. After considerable discussion it
was decided that the Building Committee would convene a meeting
with the School Architect to which Mrs Saffery and Mrs “eClurg be
asgked to attend.

HU§IC ROOM ﬁIREﬂHgITIDHIHE:
* ar o be asked to supply covers for the two units that were

exposaed to the elements.

The Meating closed at 7 p.m.

N_.....__..-—h_-- ff-. q‘?ﬂ--
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THE UARTERLY M™EETING A0OF THE HERSCHEL COUNCIL

WILL BE HELD AT HERSCHEL ON THURSDAY 21 AUGUST 1380

AGENDA

1. Apologies

2. Confirm Minutes of the Council Megting
held on 22 May 1980.

3., Matters arising.

4, Hill Nuprsery School.

5. Headmistress's Report.
6. Sub-Committeem' Peports.
7. Anv other business,

------ i - .-
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HERSCHEL

HEADMIBTRESS ":8 REPORT

to tha

SCHOOL COUNCIL

on Thursday 21 Aurust 1980

NEW__STAFF

I am very nleaselwith the contribution our new S5taff are making.
Mrs Pat Brown reports that both MYrs Butler (Sub A) and

Mrs Verdelli (Sub B) "are competent, enthusiastic teachers and
full of initiative; and that Mrs Potter (Pre-Prep.) is guietly
efficient with a charming gentle manner. At the Senior Scheol
our new “aths teachers, Mrsg McGivern and Miss Wood seem to be
insprinpg confidence in thelr punils - I certainlv fael confident
about their general discipline and ahility to teach. Maanwhile,
Mrs Foster in our Homa Economics department 1is giving us the
Benefit of her valuabhle experience. 5She is dismayed, however, at
the lack of equipment in this department and we have requested
that next vear's Budpet make allowance for additional purchases
in this direction. Also new this term is Hrg HarinE;ﬂn who has
replacad Mrs Ritchie as “atron in charpe o e i ay. She is
a trained Nuresing Sister, a most delightful motherly person with
a gparkling personality and plenty of drive. I hope we ghall be
able to keep her on our staff,

SCHOOL ACTIVITIES

Some members of staff have been :anlalninﬁ this year that there
is so much on the Calendar that there is never enough time for
pood solid work! I hope this is not true. T certainly feel that
where there is an atmosphere of enjoyment of school funetions and
of lessons, more is given, and more is learnt.

The individual classes have continued with their Fund EE§!1H¥ lffgggg
for Charity. fne of the most successful of these was
held at Ecﬁnnl one recent Saturday afterncon crganised by 5td IiE
and attended by several hundred people and many pets! A total of »
over R30D was raised. At the end of this term we hope to have every
irl in the School participating in our own Blisters for Bread Walk
n aid of the Peninsula School Feedinpg Scheme, The Matrics are
helping with the orpanisation of this and while the K G will have
their own Mini-Walk near School, the rest of us will walk to
Kirstenbosch and back, innluding 10 kilometres - twe circuits - at
Kirstenbosch itself.
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The Hockey, Nethall and Sguash teams have had a full programme.

The second Hockey X1 seems our best team this season, so far not
having lost a matech. The lst X1 has, on the whole, had disappointing
results - certainly not through lack of ability, however. In Sqguash,
we had two girls representing Western Province in the Inter-
Provineial Championships, Sarah Cross and Meg van Niekerk in the 113
and Ul8 teams respectively.

In the two contests organised by S.A.C.E.E. (South African Council
of English Education) so far this vear, we have enjoyed success.

In the Spelling Examination for Standrd Vls, Herschel gained second
place out of seventeen schoocls, while in the Forum Discussion
Contest, our team won the first round and then in the rinals, tied
with Sea Peint Boys' High, as joint winners of the Shield - the
first time Herschel has won this. Our team consisted of Clairp
Grootendorst, Jane Johnson, Carcline Marten, Caroly: Newton and

Alexa Sinper, and we were particularly proud of Clair who won the
award for Best Speaker.

Sociolorical Club meetings have been held as shown on the Calendar
except that in place of the Musicanti Conecert, we had a talk and
recital by the Violinist, Vladimir Steinberg. A former Gecgrraphy
Teacher, Miss Anne Cleghorn gave us two wvery informative talks,

well illustrated by slides, of her recent travels in the Lake District
of Britain and in Israel. This week we enjoyed very much the slide
show piven by Desires Picton-Seymour entitled "History Where Wa Live"
and comprising over one hundred views of old buildings in the

Wynherg, Claremont and Rondebosch areas.

The Std 1Xs have been working exceptionally well for the Inter-
House Magazine Contest, collecting articles, editing and preparing
layout, printing, 1llustrations and photeographs. Mr Anthony Eaton,
for many years Editor of "English Alive"™, has been asked to
adjudicate. He has promised to return the magazines to us before
Open Day so that they can be displayed in the Library on that
occasion.

The Senior Schonl Open Day is to be held on Friday, 29 Aupust,
from 11.30 to 3 n.m., t is hoped that many parents will accept
the invitation to view pupils' work in the various departments in
the School, or to meet the Staff and discuss their daughter's work
with them. A light buffet lunch will be served in the Dining Room.

I extend a cordial invitation to Council members to visit us on
that day.

Our History teachers, Mrs Stockwell and Mrs Reames, recently
attended a one-day Conference organised by the FEducatien Department,
and our Xhosa teacher, M"iss Magona, attended a similar Seminar on
the teaching of Yhosa. On Wednesday 13  the Latin pupils of
Stds V1 to V11l participated in the Ludi Fomani at Springfield,
where eight schools each presented a brief programme in Latin,
Meanwhile our French pupils are prﬂpuring for a French evening
later this term. Several parents were invited Tﬁﬁv‘:ﬂr‘ﬂ'
audience for the 'Mock Matric' Drama Practical Examinati last
Friday evening. Drama students attended a performance o

" at the Masque Theatre, and of "The Government Ins
at the Mico Malan. Mrs Louw took a party of girls to an aans
production, "Bloejiseltyd", at the Jan van Riebeek High School.
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At the Preparatory School various outings have been arranged, for
example, to the World of Birds, S.A.Agulhas, the Fire Bripade in
Ballville, a Bakery, and the Coca Cola factory. Netball matches
have been played regpularly by Prep. School teams this term.

Eisteddfod - Both Prep. and Senior pupils entered for the Art,
Music and Speech and Drama events this year with satisfactory
results. A Gold Diploma for Art was won by Grace Maclean and the
Std Vs won the Mavis Scott Trophy for Group Speaking. We are also
very proud of Amelia Opie, a Std 1 pupil, who won 1lst Prize in an
International Children's Art Exhibition, held recently in Savona,
Italy.

Chapel Rev. Abdy has been organising Services at School since
Rev. Eve's departure, and Rev. Dennis has taken the Matrics for
Divinity. M™rs ™eynell is still kindly supervising the making of
additional kneelers for the Chapel, and we are grateful to Miss Way
for her most generous donation to the Chapel of a new, blue carpet
to cover the entire floor area. I would be glad if a letter of
appreciation could be sent to her from the Council.

Future Staff Vacancies

I am at present advertising for a Senior Physical Science teacher to
replace Wrs Pauch in January. M™iss Futtle will be returning to
England after two yvears in this country. In her place I am appointing
Mprs Alison Tyson who is already doing part-time work in our Music
Department, and who gave such excellent help with the musical
direction of "Love from Judy" earlier this year. We are also about
to advertise for a part-time Remedial Teacher for the Prep. School
whose salary will need to be paid by those parents whose children
need remedial tuition. At present, Mrs Poth, former Senior Mistress
at the Prep. and now at the University of the Western Cape, is giving
guidance to Mrs Davies who is doing remedial work with several of

our weaker pupils.

ENROLMENT - looking ahead to 1981

The following chart gives one an idea of our expected figures for
next vear., In some cases, where we have exceeded the maximum number,
Eirls have already baen hooked in for several years.

Present 1381 Waiting List
Std 10 6 - : -
9 kg g Std 10 -
8 71 71 9 -
7 39 50 8 2
B 4a 48 7 3
v 53 6 7
3 210
Std & 47 -
b a6 51 std & -
3 uE u7 y 3
2 b7 49 3 2
1 51 51 2 1 :
Sub B 33 .11 1l -
A a7 g! Sub R E -
Pre-Prep. 33 b
. 15 Pre-Prep. G N wla)g
2
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BOARDERS
Present 1581 Waiting
Std 10 10 R
a 18 18 5td 10 -
] 20 21 ] -
7 B 12 8 -
B 160 1x T -
P 2 6 1
66 71
Std & 5
i B 10 Std & -
3 6 7 Yy -
2 y B 3 -
1 3 5 2 1
Sub B 1 1 1 -
A - - Sub B -
Pre=-Fren. - - A -
= Pre-Prep. -
27 29

Disturbing Phone Calls

Parents of several of our Prep. School pupils, and some Pre-Primary
(Nursery School) pupils, have recently received disturbing phone
calls from a well-spoken man, giving various names with the title of
Doctor, describing the children concerned, claiming that they had
been guilty of rudeness or vulgarity and sugpesting corporal
punishment! We have reported the matter to the Police and it is
being investigated by the C.I.D.

Request from 0ld Herschelians

I have received a formal request from Evryl Fisher and a group of
01d Herschelians, worded as follows:

"We, the undersigned 0ld Herschelians of her era, do hereby make
formal request to the school Council and 0ld Herschelian Association
that the School's Music Auditorium or a section of the Music Depart-
ment be dedicated to the memory of Lilian Willis in appreciation of
the high standard of musical craftsmanship and musical appreciation
which she sought to share with us. Her love of music was equalled
only by her love of her pupils.”

"We, the undersigned 0ld Herschelians of her era, do hereby make
formal request to the School Council and 014 Herschelian Association
that the School's Physical Science Lab. be dedicated to the memory
at Rebin F.L.S. Headmistress, and named in her honour in
ation o respact for scholarship and value of human
ity irraupantiua of race, colour or creed with which she imbued

I would happily support these proposals, and, if approved hﬁ Council,
will write to Evryl Fisher in this connectien.
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Building, Maintenance, otc.

I should like to express my appreciation to Mr Saxby for the
arrangements made during the June-July holiday period to have the
new fire extinguishers installed, the cak trees treated, and the
road surface in the Senior School grounds renewed, as well as his
efforts in connection with the Swimming Bath alterations. These
are now well under way and we look forward to having the work
completed before the summer season. The Prep. School staff are
concerned that tha water at the shallow end should remain shallow
enough for use by K.G. pupils. Our Physical Education teachers
recommend that the depth he as it was before.

School Hall

I submitted to Exco a memo from our Drama teachers on the short-

comings of the Hall and the stage for dramatic purposes, and hope
gome plan can he made for improving the existing facilities.

S.A.Institute of International Affairs

On the sugpestion of a Herechel parent we have applied for School
membership of the above-named body,; and hope that some of our

senior pupils will be interested in attending their meetings or
reading the literature sent.

In our own School time-table, the innovation this year of a

weekly Current Affairs lesson for the Matriecs, has proved worthwhile.
Mrs Stockwell, our Senicr History Teacher, has heen responsible

for thesa and has on various occasions arranged for a Speaker to
address the girls, as well az organising an interesting visit to
Mitchell's Flain.

Salaries

On hehalf of the Teaching Staff at both the Prep. and Senior Scheools
I wigsh to thank the Council for the introduction of the new salary
scale and for the considerable increases which in many cases have
been implemented. I assure you of our very real appreciation.

P A GELDARD
HEADMISTRESS

15 August 1980
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MINUTES OF HERSCHEL COUNCIL MEETING HELD AT HERSCHEL ON

THURSDAY 21 AUGUST 1980 AT B8.00 P.M.

PRESENT: Mr N Cha {Chairman)
Mr R Gawith
Mr M Longmore
The Hon. Mr Acting Justice R M Marais
Mr W Marshall Smith
Mr J E Mudge
Mr J 6 van Iyl
Mr L C Saxby (Business Manager)

Mrs B-L Hoffman
Mrs M Loggie

Mrs A Snyders
Miss P Geldard (Headmistress)

APOLOGIES: The Most Reverend B B Burnett
Mr J Bettison
Mrs J Heywood
Mr P Kohler
Mr B Wilson

MINUTES
Minutes of the Meeting held on 22 May 1980 were confirmed.

THE HILL NURSERY SCHOOL

Tha Huraazz School were experiencing great difficulty in
finding suitable premises into which to move at the end of
1981. They asked if it would be possible to erect a pre-
fabricated unit on the 'cabbage patch’'. It was agresed that
while apprnciatinf their difficulty, the School could not

make any land available. The Chairman would advise the Nursery
School accordingly.

HEADMISTRESS'S REPORT

The Headmistres presented her n;im:'-t and members were impressed
at the enormous range of activities catered for by the School.
The Headmistress was congratulated and was asked to convey to

the staff the Council's congratulations on their efforts. The
School had enjoyed success in the 5.A.C.E.E. Spelling Examina-
tion where 5td V1 was placed second; and in the Forum Discussion
our team were joint winners. A letter was to be written to
Amelia Opie, 5td 1, congratulating her on winning lst Prize in
an International Children's Art Exhibition in Italy. A letter
was also to be written to Miss Way thanking her for her most
%;nlrﬂul donation of a carpet to cover the Chapel floor.

& Council expressed its concern at the shortcomings of the School
Hall for dramatic purposes. The Building Committee had d te
discuss this with the School architect and see what could be done
to remedy the position.

The Headmistress thanked the Counecil, on behalf of the teaching
staff of both the Prep. and Senior Schools, for the introduction
of the new salary scale.
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The Headmistress had received a formal request from Mise Evryl
Fisher and a group of 014 Herschelians asking that certain class-
rooms be dedicated to the memory of "Lillian Willis" and
"Harriet Robinson". The Council felt that while agreeing that
recognition be given, the method of deing so required further
consideration. Mr Saxby was to send letters to all Couneil
members with copies of the 0ld Herschelians request, and a
decision would be reached at the next Council meeting. A letter
was also to be sent to Miss Evryl Fisher explaining the situation.

FINANCE COMMITTEE

Mr Gawith asked that the Chairmen of the Sub-Committees should
urgently advise him of any suggestions or requirements that
should be incorporated in the 1981 Budget and Plan, by the first
week of September, to enable the budget to be prepared, discussed
by Counecil, and parents advised by the end of September, of any
change in fees. It was agreed that letters be sent to the
various Chairmen asking for this information.

It was agreed that the School should take out the amended insurance
cover as suggested by our Brokers, the premiums for which would
amount to an additional R4 300 per annum.

The Norwich Union Educational Policy advised by Mr Rideout was
approved. However, it was felt that new parents should only be
advised that such a scheme existed amongst the other literature
sent to them when making application to have their daughters
admitted.

MEETING WITH TEACHERS

Mr Gawith proposed that the Council should meet the teachers
and it was decided that the Headmistress would discuss with the
Education Committee the possibility of a date early in the new year.

SPEECH DAY

The Headmistress's proposal that Mr John Clayton be approached to
speak at the Preparatory School Speech Day, and Mr Alan Hardie
at the Senior, was approved.

MUSIC ROOM FAN
Hralhgg;iu requested tha the fan be removed and the aperture
sealed.

FIRE ESCAPE

The report from the Insurance Brokers was due in a few days.
This to be given to the Building Committee who should take
necessary action regarding an escape route from the Matric
dormitory and report to Council at the naxt meeting.

The Meeting closed at 9.25 p.m.

CHAIRMAN Date
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HERSCHEL
CLAREMONT 7700
CAPE

AN EXCO MEETING OF THE HERSCHEL
COUNCIL WILL BE HELD AT HERSCHEL
ON MONDAY 15 SEPTEMBER 1980 at 5.30 p.m.

AGENTDA

1. Apclogies

2. Confirm Minutes of Meeting held
on 21 July 1980

3. Matters arising
k. Feas 1881

9. Any other business



MINUTES OF THE HERSCHEL EXCO MEETING HELD AT HERSCHEL

ON MONDAY 15 SEPTEMBER 1980 AT 5,30 p.m.

PRESENT: Mr N Chapman = Chairman
Mr R Gawith
Mise P A Galdard - Headmistress
Mr L C Saxby - Business Manager

APOLOGIES - Messrs Wilson, Bettison, Longmore and Mrs Heywood

The Meeting stood and observed a minute's silence in respect
for the late Miss Joyce Way who had given the School over
eleven years of faithful service.

MINUTES
Hinutes of the meeting held on 21 July were confirmed.

SWIMMING POOL
The contractor had promised to recommence work cn the pool by
19 September and continue until the contract was completed.

BOILER
K time clock had been fitted.

BUDGET 1381

Fr Gawith presented a draft budpet and plan for 1981.

Ta achieve our chjective of reducing ocur overdraft tc RSO0 000
and ocur bonds teo R100 000 by the end of 1981, an amount of
ES1 000 would be required during 1981, R14000 could be
expected from the Appeal during the year. It is assumed that
there will be no major capital expenditure in 1081.

By the middle of 1981 a new development plan should be werked
;:Eiand eonsidered in relation to a new appeal, possibly in

It was resolved that the School would contribute R6 300 towards
Scholarships,; Allowances and Bursaries. The allocation would
be left to the Bursary committee in conjunction with the Head-
mistress. It was resolved that the tuition fees as shown in
the draft budget should be inereased by RS a term for each
class, except for Pre-Prep. and Sub A.

A letter was to be sent to parents before the beginning of the
fourth term, advising them of the new salary scale and at the
same time of the increase to R30 for lunches and to RE.50 per
term for extra milk.

ENDOWMENT

In view of the loss of revenue from the subsidy when accepting

non-white pupils, it was decided that Council should consider a

Elun to approach larger companies who would possibly grant the
chool endowments to compensate for this loss. -

COUNCIL

169

Tt was decided that there was a need to prediscuss the compositicn

of council and the committees. Mr Wilson, Miss Geldard,
Mr Chapman and Mr Gawith would consider this and report their
findings to Council on 20 November.



CATERER
The Headmistress reported that she had appocinted a caterer,
who had been recommended to her, to commence work on 1 Octobar,

i.a. the beginning of next term.

The Meeting closed at 6.30 p.m.

24 0/9s

R R R R R g R W

Date



Herschel
Claremont

Cape

AN EXCO MEETING OF THE HERSCHEL COUNCIL
WILL BE HELD AT HERSCHEL ON MONDAY
20 OCTOBER 1980 AT 5.30 P.M.

AGENDA

1. Apologies

2. Confirm minutes of meeting held
on 15 September 1980

3. Matters arising

4. Budget 1981

5. Swimming pool

6. Any other business

1!
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MINUTES OF THE HERSCHEL EXCO MEETING HELD AT HERSCHEL

ON MONDAY 20 OCTOBER 1980 AT 5.30 P.M.

PRESENT: Mr R K B Wilson - Chairman
Hr C J Bettison
Mr T N Chapman
Mr M J Longmore
Mr L C Saxby
Misg P A Geldard

APOLOGIES: Mr R L Gawith

MINUTES

The Minutes of the meeting held on 15 September 1980 were
approved.

SWIMMING POOI,

Subject to the Chairman of the Finance Committee's approval,
it was agreed that:

i) the rusted pipe and leaking valve between the
municipal water main and the pool be replaced
with a new valve and plastic piping;

ii) the paving round the pool to be levelled by
Cabion and Son;

iii) Mr Wilson to contact the suppliers of scaffolding
regarding the price and supply of stands for
additional seating.

It was estimated that the cost of the above would be
approximately R3000.

The changing rooms, particularly the doors, were to be repaiped.
There was a lengthy discussion regarding the depth of the
shallow end as the smaller children in the Preparatory School
would not be able to stand. The standard depth of a shallow end
is 1.1m while this school's is slightly less, being 1.07m.

It was agreed that the position would be checked after the

pool had been in use for a while.

Mre Fletcher's donation of a Kreepy Krawly was greatly
appreciated.

BUDGET 1881

The draft Budget and Plan had been considered at the previous
meeting. The present one incorporated the higher fees agreed
at that meeting and the adjustments to non-academic salaries
and wages made by the sub-committee. The suplus at the end
of 1981 was expected to be R22 500. :

Mr Chapman said particular note should be taken of the raph
rﬁfar:sng to the composition of the Council. Mr Wilson advised
that a meeting of a special sub-committee had been called for

31 Octcber to consider this.
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It was agreed that the sub-committee report its findings to
a special Exco Meeting on 10 Neovember.

Mr Longmore mentioned the unsatisfactery cover given by
Political Riot insurance and this was cnnfiﬁgd by other members.
However, as the School's bond holder insisted on the property
having such cover, the School had no option but to pay the
R3,100 additional premium.

Mr Gawith was congratulated on the 1981 Plan and Budget.

EXCO
Mr Kohler had agreed to serve on the Committee.

COUNCIL CALENDAR

It was agreed that the Council calendar for 1981 should be
circulated as soon as possible.

COUNCIL/STAFF MEETING

It was agreed that a 'finger supper', to enable members of the
staff and the Council to meet, should be held on 20 November
at 6.30 p.m.; prior to the Council Meeting at 8 p.m.

BUSINESS MANAGER

Mr Saxby was asked to list what he considered were his
responsibilities in time for the sub-committee meeting on
31 October.

Mrs Johnston's Baguast

The Headmistress had been advised that the Late Mrs Johnston,
who had been matron of the School for many years, had left
the School R1000.

HALL

Mr Bettison had asked Mr Hockley to meet Mrs MeClurg and
Mre Saffery to discuss the alterations suggested.

d at 7.15 p.m.

- hfﬁ_\l Ehj

" ® " - s L] ] " L] w [ R

Date







r‘?'f

HERSCHEL SCHOOL
Plan for 1981

This document is a statement of the objectives and plans for
Herschel for 1981,

Longterm Objectives
As prepared by the Planning Committee.

Herschel seeks excellence in the education it provides and would
measure its excellence against the following criteria:

1. Character-building and preparedness for life is evidence
of awarenesa of social responsibility, awareness of God,
awareness of the broader issues embodied in words like
ethics, morals and decency.

2., That the education we give equips girls for the career paths
and higher education they seek.

3. Teachers and the girls are proud of Herschel, its traditions,
its achievements and its sparkle,
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1980 SHORT TERM OBJECTIVES

Progress on our objectives for 1980 is set out hereunder.

1.

ara o

An effective scale has been developed by the Education
Committee and appears to be generally acceptable to the
staff. Remuneration is 10% below Government level. The
only problem which may arise during 1981 is if Government
schles are increased. (Page 12)

Boarding Accommodation

The position of boarding accommodation has been reviewed.
It is felt that a case does not exist for trying to signi-
ficantly increase the percentage of the pupils who board.
However , it is felt that we are over-congested in the
boarding area of the senior school and that the ratio of
boarders to standards or age groups is not satisfactory.
The position will be rectified by providing extra boarding
accommodation at the Hill and reducing the numbers of
boarders sleeping in the senior school. This plan will

be implemented when the Hill is vacated at the end of 1981l.

Government Subsidy

The Government subsidy has not yet been paid but it has
been advised that it will be R25 per gqualifying pupil per
term. Qualifying pupils are white South Africans who live
in the Cape. As the percentage of brown and black pupils
increases in the school, therefore the percentage of pupils
gqualifying for the subsidy will diminish.

Development Plan

The Development Plan which waz distributed last year has
been overtaken by the repairs to the swimming pool and the
space earmarked there for a lecture hall is now no longer
available., It appears that a new plan will have to be
developed.

Einancial objective

Some progress has boen made towards the objective of
reducing the school's borrowings, The overdraft at the
year end is forecast to be RB5 000 at the end of 1980 com-
pared to R120 000 at the end of 1979, This means that a
reduction in the overdraft of R35 000 and in our bonds of
R16 000 remains to be achieved during 1981.
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SHORT TERM OBJECTIVES
1. Joint Matriculation Board or Senior Certificate Examination

3.

Further evidence on this matter is being sought and re-
commendations will be put forward in due course.

Responesibility - Education Committee.

arn i fa

No major development expenditure is planned for 198l. The
existing plan requires revision because the renovation of
the swimming pool (now good for 10 years) has altered
priorities, and makes the present plan unworkable. Possible
new regquirements are:

Toilets - Swimming pool area

Assembly Hall

2 Squash courts

Biology Laboratory

Workshop

Chapal

Rondavel near tennis/netball courts

Security fence

Additional storage space (possibly in a new Assembly Hall
or with workshop).

A new plan needs to be developed and should be considered
in relation to a new Appeal.

Responsibility - Building Committee.
Iongterm Financial Reguirements }

At the end of July 1980 some R45 OO0 remained outstanding
on the 1976 Herschel Appeal, Even if it is assumed that
all this is collected, it is evident that the time is
approaching when further finance for development work will
be required. Traditionally, this has been provided by

way of donations and Appeals, but it is guite possible

that this method could be supplemented or replaced by in-
creasing fees to contribute to a capital fund and by
soliciting endowments from members of the school family.
The U.C.T. Graduate School of Business have advanced certain
sensible suggestions on the subject of "marketing"” private
schools, which may seem superfluous when the school is vir-
tually full, but might justify consideration in the general



context of long term finance. Our cobhjective in 1981

is to decide how the above possibilities should be handled
to produce a plan to finance capital requirements from
1982 - 19a87.

Responsibility -

Composition of Council

The feeling exists that the School does not receive the
attention from Council which it deserves. Projects take
unduly long to investigate and implement, communication with
the staff is poor, regular meetings are often ill-attended
and ad hoc meetings are difficult to organise. The Con-
gtitution regquires that we have a fixed number of Council
members. Our objective in 1981 is to review the size and
membership of the Council to eliminate the existing short-
::l:::minga and to revise the constitution accordinglyv.

Responsibility - Mr Wilson.

Articles of Association

These are very much out of date and need to be reviewed,
Responsibility - Adv Marais.

To run the echool at full capacity.

Responsibility - Miss Geldard and Promotions Committee.

To improve our planning and budgeting procedures so that a
proper ly documented plan can be submitted to Council in
August containing firm proposals regarding Revenue, expen—
diture (including salaries), Capital expenditure, fees, etec.
This to be finalised for distribution as our budget for

1982 by September and any adjustments to fees to be notified
bafore the commencement of the last term of 1981.

Responaibility - Finance Committea,
To improve our controls.
Responaibility - Finance Committee.

Gratuities

The position of gratuities to staff not on the pension
fund has not been satisfactorily dealt with and the
provisions being made appear inadequate. New staff may be
employed in the future and aggravate the problem. The
matter neaeds to be looked at again and a proper proposa
submitted. S

Responaibility - Finance Committee.
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10. To reduce the overdraft from its present high point,
estimated to be approximately RB5 000, to a high point of
R50 000, and to reduce the bonds on the school from
R116 OO0 to R1OO QO0O, a total of R5)1 000. The following
avenues will be used to reduce our borrowings:

(i) Funds received from the Herschel Appeal will be
retained.

(i1) We shall operate at a surplus,

We shall continue to utilise short term loans to reduce
interest rates as reguired.
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numbers below related to the headings on the budget (page 13)
detail the assumptions included in it.

L& a2
R20,00 par pupil.
Sundry Revenue

Assumed that Art and Home Economics materials are no longer
charged as "extras" but included in tuition fees. This will
reduce Sundry Revenue by R2 800 per annum. Extra milk is

to be credited to "lunches® in future, representing a
further reduction of REOO - a total of R3 600 per annum.

Lunches

These include day boarding at the Junior School and in 1981
will include extra milk. Charges for lunches to be in-
creased from R25 to R30 per term, (last increase R20 to
R25, January 1979, milk increased at the same time from

R5 to R6), and for milk to R6,50 in 1981.

Rent

Hill Hursery School has been given notice to vacate the Hill
by 13/12/81. We have assumed that rent of R325,00 per month
will be paid till year end, but they may leave before the
end of Decamber 1981,

Erovingial Subsidy

Assumed there will be no change in conditions and that the
authorities will be more prompt in their payments. Receipts
based on 500 pupils being eligible because total numbers
will reduce and percentage of blacks will increase.

Scholarships, etc
Scholarships 2 500
Bursaries B 00O
Allowances 3 625
Book Allowance 75
14 200
Paid by 4 Schools Trust —1 900
Funded by School 6_300
Ovenstone Scholarship 175 -

Ackerman Scholarship 500
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14.

16.

17.

(8!

a 8 i ta

Music has been increased to R36 per term. Library fees in
the past have been charged in "Extra Subjects" but will now
be included in tuition fees,

Eoarding Fees

Increased from R280 to R315 per term. §t. Cyprians have in-
creased their fees from RZ70 to R315 per term from the third
term this year. Cost of food is up from 38c last year to
45c a meal this year.

it aag

See page 10.

Expenditure

From the fees, R6 BOO is the cost of not charging library
fees, typing fees, home economics and art materials as
axtras, These are all fixed charges that do not vary from
term to term and it will simplify bookkeeping and reduce
irritaticon of many parents if not shown as separate items.

Catering

Cost of food has officially risen by over 15% (but the
papers repcrt that the real increased costs are only now
coming through the pipeline!). We have worked on 1B%.

Domestic Charges

Replacement of Senior dormitory curtains and generally im-
proving conditions there is expected to cost Rl 400.

Class Materials

Additional R3 000 debited to this account to cover cost of
library books and a small proportion of the home economics
materisls at present charged out as extras. Mechanical
aids to teaching are in greater demand and costas of supplies
for them are escalating. Additional class requirements -
Rl 400. If Rank Xerox is hired, the charge is R2 400 p.a.
but it should save on paper. HNo allowance has been made

for this.

Interest

Assumed the Provincial Administration will be more pruﬂpt
with their payments and we will be able to reduce our over-
draft and, towards the end of the year, our borrowings from
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S5.A. Mutual. Rates 9,5% on overdraft and 12% on Bond.

insurance

Property has been revalued and cover generally increased.
Political Riot, which in any case is required by our bond
helders, costs on additional R3 100 p.a. Overall, the
extra coat is R4 300 p.a.

Property Maintenance

As a result of a security check a number of items reguire
attention and the cost is expectaed to amount to over R3I 000.
Furniture in the boarding house needs scraping and re-
painting. The concrete tennis/netball court at the senior
school need resurfacing as do the two all-weather courts at
the prep. At present, prices per court vary from R960 for

a 2 coat repair toc R2 600 for a premix. We have allowed

R4 000, These items, in addition to our normal expenditure,
are likely to increase the total to R16 000.

Alteratjons to Hill

In the event of the premises becoming empty before the end
of 1981, alterations would be commenced immediately. We
have allowed R5 000,

23. —pepreciation

Replacements Budget h
Musical Instruments - Prep 200

- Senior 300
2 Vacuum Cleaners 500

Sewing Machine - Home Economics 250
Science BEgquipment & Mathe Aids 700

5 Cupboards for class rooms 600
1 Desk 150
Sun Louvres - Prep BOO .
FABX or Intercom 7 000
Small lawn mower 400

Bi2.20Q

Depreciation - "New buildings and eguipment" is a charge
to generate cash for major improvements to school eguip-
ment and expansion of schoal. Both Hilton and the GSB-
have found this measure to be essential and we feel it
should now be introduced. Any surplus at the end of the

\2L



24,

25,

26.

30,

32,
33.

1832

year will be credited to a provision for this purpose,
Contingency Allowance

The amount allowed is small, but in view of unexpected
expenses that have occurred in 1979 and 1980, some buffer
is reguired.

Hon Teaching Staff:

& L& eSS A age

Salaries have been increased by 12.6%, wages by 14.6%.
Allowance has been made for an additional labourer and for
a pre prep teacher's assistant.

Provision for Long Service Gratujties

One gardener has had over 40 years service. One teacher

12 years, and one other member of staff 17 years. A&All are
over £E0 and are not members of the pension fund. This

RS 000 will bring the provisions up to R8 500, which is very
low.

Teaching Staff:
Salaries

Assumed the present salary scale will not be altered. HNo
allowance has been made for any increase of salaries as a
result of Government alteration to their scale. (See page
12).
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FEES 1981 crease per te
Nos Fea Total R % age
Pre-prap 20 120 2400 40 50.0
Sub A 36 120 4320 20 20.0
Sub B 38 128 4750 20 19.0
S5td 1 34 1l&60 5440 20 14.3
Etd 2 50 150 89500 20 1l.8
std 3 4H 215 10320 25 13.1
Stad 4 46 220 10120 25 12.8
8td 5 A0 230 9200 25 12.2
212
Std 6 50 245 12250 25 11.4
gta 7 48 265 12720 io 12.8
Std B8 48 280 13440 i0 12.0
Btd 9 Ti 290 20590 30 11.5
std 10 _45 290 13050 30 11.5
282 Bl28100 per term
Total 574 pupils

Fees p.a. = 4 % 128 100 = R512 400

93 Boarders at R315 per term = R29 295

= R117 180 p.a.



WMEARISON OF FEES

les_per term as at 1/1/80

(5t. Andrew's adjusted to 4 t

erm year)

Feoees per term as at 1

Herschel St. Cyprians St. Andrews ) Herschel | St. Cyprians St. Andrews
(July 1980)
Fees Increase Fees Increase Fees Increase
Feas Feeas Fees R e R .1 R %
‘ep B8O 121 120 40 50 f - - - 154 31 25,2
. 100 105 225 130" 20 30 |15 30 19 iliave =% 28
105 110 225 125 20 19 130 20 18.2 277 52 23.1
140 145 247 160 20 14.3 | 170 25 17.2 o7 60 24.3
170 170 270 196 20 11.8 | 195 25 14.7 337 67 24.8
190 L 180 311 215 25 13.1 | 210 30 ab.7 i86 75 24.1
195 190 31l 220 25 12.8 | 220 30 15.8 age 75 24.1
J 205 200 311 230 25 12,2 |23% 35 17.8 | 3es 75 24
220 210 371 245 25 11.4 | 245 35 16.7 461 20 24.2
235 220 371 265 a0 12.8 | 255 35 15.9 461 90 24,2
250 230 393 280 20 12 265 as 15.3 491 98 24.9
260 245 393 290 k Is) 11.5 | 285 40 ib.3 491 98 24.9
' 260 250 393 200 30 11.5 (250 40 16 491 98

24.9
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HEPSCHEL SALAPY SCALE (Effectiwve 1/7/1980)

Eﬁ%EGDEI E CATEGORY D CATEGORY C i CATEGORY B

M+ (H+5) (H+4) (H+2)

fear

of Honthly Annual Monthly Arnual Honthly Annual Monthly Annual

Experience
lst L52 EL42k L16 992 ELL 128 263 3156
nd 488 5856 452 5424 380. L560 293 3516
ird 524 6288 kB3 5856 416 4992 323 3876
Wth 560 6720 524 6268 452 5424 353 4236
5th 596 7152 560 6720 488 . 5856 383 4595
Eth Byl 7692 596 7152 524 6288 423 5076
7th 686 8232 E41 7692 560 E720 HE3 5536
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BupgET 1381
A Estimnte 1980 Budgot 1901
%= "
* WERug
Fimtratlon Feea 2 poo A1 2 o0a «27
“Bmdry Ravenue & 500 1.0l 3 000 .40
Bchen 7 500 1.16 B 500 1.15
Lr_ 3 900 B0 1 900 .53
Schools Trusk T SO 1.16 7 300 1.7
brincial Subsidy 37 500 5.681 50 o0 6.76
&4 SO0 75 100
"is Scholarshipa, Bursaries & Allowances 14 oDo la 200
"L rotal 40 900 £1 100
‘tra subiects 14 000 5,26 35 500 4.80
YPrding Foaea 103 o0o 15,95 117 o000 15.82
Ation Fees 444 ©0o0 &8 .74 512 ooo 69.20
Yrora) 81 000 864 500
W, E11 900 5223 600
ing 41 500 6.93 43 000 6. 97
atic Chargea 31 ooag 5.18 15 oo 4.98
i' latration 14 100 2.16 15 500 2.10
Clem Maceriala 10 ooo 1.67 14 BOD Z.07
reukt 20 000 1.34 16 500 2.3%
ance T 000 1.17 8 500 1.33
A pebta : 1 500 .25 2 oo .28
Mor vehicle 900 .15 1 000 .14
ey Regquisites 700 .12 500 13
tuw Maintananca 1i oo 1.84 1& Qo0 2.38
wration at Hill - - 5 Ooa |
Meeciation - Replacements 11 oo 1.84 11 ooo 1.56
' = Hew bulldings & Eguipment - - 21 ooo 2.99
#ingln:rr Allowaneea - - R 1 - . | e )
148 700 24,849 -201 1Co £8.60
ies - Administration 25 000 4.18 28 500 4.06
= Domastic 28 100 4,88 33 500 A.76
28 Too 4.96 la 700 5.50
h.m, UIF Comtribubions 1 900 =33 4 Aoy « 33
"ision Lang Sarvica Gratulties 3 500 «38 5 00 +«TL
_i,hll. Aid Contributicns ik —4 000 —ahd
' 89 300 14.99 0% 000 15.39
lan 316 oo 52.78 130 OGO 48.36
Laava 3 Yoo +35 3 5040 -50
hm. UIF Contributions 18 500 * 3.0 3 Doo 3.7
fubjacta 131 DO J.B4 24 500  3.49
1 Ald Contributlons = = —d Don . |
t-’hhz 360 800 60,26 333 009  55.90
588 700 ~20) loo
S32.200 - F ]
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CASH FLOW 1981 (Summary)
Surplus year ending 31 December 1981

Depreciation shown in budget

Replacements 11 000
New Buildings & Eguipment 21 000

Herschel Appeal Receipts

Capital Expenditure 10 900

Reduction of Bonds 16 ODO

Pan Anglican Eduvcation Fund 400
Loan

Pank Overdraft as at 1 January 1981

Bank Overdraft as at 31 December 19B1

It has been assumed that the Provincial Subsidy of

22 500
32 000

&8 500

27 300
41 200

85 000

Ed2 ou

R37 500 for 1980 will be paid before 31 December 1980,

and the R50 000 for 1981 will be made before 31 December 1981.

Applications have been made for the second and third terms

this year but no payments have been received as yet.

| 2%



HERSCHEL
CLAREMONT 7700

AN EXCO MEETING OF THE HERSCHEL COUNCIL

|

WILL BE HELD AT HERSCHEL

ON MONDAY 10 NOVEMBER AT

5.30 p.m.

AGENDA

Apologies

Confirm Minutes of meeting held
on 20 October 1980

Matters arising

Report regarding proposed Council
Heatings

Any other business

-



MINUTES OF THE HERSCHEL EXCO MEETING HELD AT

HERSCHEL _OM MONDAY 10 NOVEMBER 1980 AT 5.30 P.HM.

PRESENT: Mr R K B Wilson - Chairman

Mr N Chapman

Mr J Bettison

Mr R Gawith

Mrs J Heywood

¥r M Longmore

Miss P Geldard

Mr L Saxby

APOLOGIES: Mr P Kohler

HMINUTES
Minutes of the meeting held on 20 October 1980 were approved.

SWIMMING POOL

It was agreed that the levelling of the paving and the
plumbing should be carried out as soon as possible, but the
purchase of stands would be postponed temporarily.

COUNCIL

The major proplem wasthe difficulty experienced by a number

of members to attend meetings regularly as they had to spend

so much time away from Cape Town on business. At the same

time a certain number of members of this calibre were

essential to the etficient running of the School both for their
experience and ability and for their influence with the
business world and community generally.

This problem mainly affected the Building/Development Committee
which, since the completion of the building programme, was now
largely involved in numercus small alterations and renovations.

To overcome this difficulty it was suggested that the various
committees should include people who were willing and able to
give of their time to work on these committees.

It was agreed that the following recommendation be made at the
Council Meeting: The Council should meet ev two months and
emphasis would be on policy making. The ttees would
report to Council at these meetings; copies of their reports
would be distributed to Council members time for them to be
studied hefore the Council meeting.

Members of the committees need not necessarily be members cf
the Council. Exco would only meet when essential.

i =41-¥] .

Je ~ | S

CHAIRMA Date

The Meet sed at 6.45 p.m.

LL



HERSCHEL

A Finger-Supper is being arranged

at School

on Thursday 20 NHovember at 6.30 p.m.

(Prior to the Council Meeting)

to enable Council Members

and Senior School members of Staff

to meet together in an informal way.

We hope vou will be able to attend.

T\



THE QUARTEPLY MEETING OF THE HERSCHEL COUNCIL WILL

BE HELD AT HERSCHEL ON THURSDAY 20 NOVEMBER 1980

at 8.00 p.m.

AGENDA

Apologies

Confirm Minutes of Council Meeting
held on 21 August 1980

Matters arising

Report regarding proposed Council
Meetings

Headmistress' Report
Sub-Committee's Reports §

Any other business

G
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MINUTES OF THE HERSCHEL COUNCIL MEETING HELD AT

HERSCHEL ON THURSDAY 20 NOVEMBER 1980 AT 8.00 FP.M,

PRESENT: Mr T N Chapman (Chairman)
Mr R Gawith
Mrs J Heywood
Mrs B-L Hof fman
Hr F Kohler
Mr M Longmore
Mra M Loggie
Adv. R M Marais
Mr W Marshall Smith
Mr J Mudge
Mrs A Snyders
Mr G Yan Iyl

Miss P A Geldard - Headmistress
Mr L C Saxby - Sacretary

APOLOGIES: The Most Reverend B B Burnett
Mr C J Bettison
Mr R K P Wilson

Mr Chapman congratulated the Headmistress and others
responsible for the preparation and organisation of a most
successful party for members of Council and Senior Scheol
Staff prier to the Meeting.

MINUTES
Minutes of the Meeting held on 21 August 1980 were approved.

DEDICATION OF CLASSPOOMS

Mrs Hoffman reported that the group of 0ld Herschelians who
had proposed that certain classrooms be dedicated to the
memory of "Lilian Willis" and "Harriet Robinson" considered
the Council's decision to hold the matter over for a further
discussinn, in the nature of a rebuff. The Council still
felt that careful consideration must be given to the
implications and problems in as far as future Tﬂ}ﬂl!tl are
concerned, but apreed that some form of recognition should
be given. As a guide to Council, Mrs Hoffman would obtain
the views of the 01ld Herschelian Association to whom the
request had alse heen mada.

SHORTCOMINGS OF THE HALL

The School architect had been contacted but no meeting had
heen arranged as yet. _
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FIRE ESCAPE

Messrs Cakion and Son estimate the cest of an escape door
with steel platform and steps would cost R1500. Every effort
would he made to comnlete the work during the coming school
holidays.

COUNCIL

Mr Chapman reported that a Sub-Committee had been formed to
investigate the more efficient operation of the Council and
Exco. This Committee suggested:

1. There should he four major committees, - Finance,
Education, Public Relations and Building, the
latter being responsible for grounds, sports
facilities and buildings;

2. The Committees would have a chairman and two deputy
chairmen;

3. Chairmen of Committees would have power to co-apt
members who need not necessarily be members of Couneil,
or parents;

4, Exco would cease to exist in its present form, but the
Chairman of the Council would call a meeting of
Committee Chairmen for major or crisis situations;

5. Council would meet every two months;

6. Committees would circulate reports with full particulars
to Council members in good time to enable them to be
studied bafore the Council meeting.

At present a number of members of Council are experiencing
difficulty in attending meetings due to the time they have
to spend away from Cape Town on business. While such pecple
are l!llﬂtiﬂi to the School for their ability and contacts,
cﬂuTittnnu should also have members who are more readily
available.

It was felt that the above suggestions would overcome these
problems and Council meetings would benefit by having to
consider only reports that gave full particulars and which
members had had the opportunity to study prior to the meeting.

After discussion the above suggestions were approved.

HEADMISTRESS'S REPORT

Miss Joyce Way - The Headmistress paid tribute to Miss Way
Tor her Iuyai%y as well as her work as caterer.

Long Leave - Mrs Marr has been granted long leave for the

rét quarter, and Mrs Stockwell for the second guarter of
next year.

Enrolment for 1981 - At present the expected enrolment figures
for 1981 are 316 for the Prep. School and 268 for the Senior,
a total of 58u.

It was requested that a grid showing the number of pupils per
subject per teacher be prepared for next meeting.
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RﬂtnEE and American Field Echularihiﬁs - Clair Grootendorst
an aif eiber have won Hetary Exchange Scholarships to
America and Suzanne Ackerman an American Field Scholarship.
Boarding House and S5i - New curtains are bheing put up

ck Bay
in the dormitories. ¢ aick Bay facilities need to be
improved. The Building Committee would investigate.

Clothing Shop - The Headmistress expressed her appreciation
Tor the excellent leadership given by Mrs Mackenzie and the
mothers who work voluntarily in the elothing shon. Over R1000
has been pgiven to the Schonl this year from the profits, some
of which is being spent on athletics equipment.

Speach Day - The Speech Day Prizegiving Ceremonies are on

i December for the Preparatory, and 5 December for the Senior
School, with Mr John Clayton and Mr Allan Hardie, as the
guest speakers.

FINANCE

The Plan and Budret for 1981 has been circulated and Mr Gawith
was conpgratulated on his efforts. This showed an anticipated
profit of 122,500 and a reduction of our Bond to R100,00 and
our overdraft to Ru4,000 by the end of 1981. The first three
terms of 1980 had resulted in 2 surplus of R7839 compared to
the surplus of R11516 at the end of the second term. The
reduction in surplus was the result of introducing the new
salary scale for teachers at the beginning of the third term
and will also affect the fourth term. Interest is higher
than budget due to the Provincial subsidy failing to materialise.
Our applications for the second and third terms have heen
raturned by the authorities as they now require an auditor's
cartificate confirming the figures. The Education Department
required written eonfirmation from the Council that the
regulations were accertable before any claims would be con-
gidered. The regulatirns include the condition that the
Department he represented on the Council by not more than two
parsonse. It was apreed that a letter of acceptance be sent.

Mr van Zyl queried the necessity of a PADX system and it was
apreed he would inferm Mr Saxby as to whom he should contact
for advice.

The meeting closed at 9.50 p.m.

\C;r ‘s '31‘3' FQ}
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CHAIRMAN Date
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HERSCHEL

HEADMISTRESS "8 REPORT

to the

SCHOOL COUNCIL

Thursday 20 November 1980

STAFFING

Three weeks after I wrote my most recent report In August, we
were saddened by the sudden death from meningitis of Miss Joyce
Way, to whom I shall pay tivubte in my Speech Day and Magazine
Report. Herschel has certainly lost an extremely staunch, loyal
supporter: we continue to miss her in waw far beyond her actual
work of caterer.

In the interim period of about % weeks before I appointed a new
caterer, our assistant in the kitchen Mrs Brink, kept things
running smoothly and willingly worked many hours overtime. I
have now appointed Mrs Pllner to the senior position and am happy
to raport that she is a nleasant, efficient, younger woman who
seems to be already in good control of the situation.

Other staff appointments for 1981 are as follows:-

Mrs Hall, B.A. (with § years teaching experience) to replace
Miss Aitchison for English.

Mrs Feast, B.Sc. (with 3 years teaching experience) to replace
Mrs Rauch, part-time for Physical Science.

Nrs Sneddon to replace Mrs Hanekom, S5td 1V.

HMrs Osbormme to replace Miss Cochen, 5td V.

Mrs Carr to replace Mrs Roberts, Std 11.

In the Music Department we are sorry to be losing Mrs Longmore
and Miss Ruttle. Their work will be taken over by Mrs Tyson,
who will move from sart-time tc full-time work, and by Mrs Weir
and Miss Irish and Miss Garnett, all on & part-time basis, for
recorder, 'cello or pianc work.

Long Leave: Mrs Marr has been granted leave for the first
guarter and Mrs Stockwell for the second quarter next year.
Suitable temporary replacements have already been found.



PREFECTS

2.

The following have been appeinted as School and Boarding House
prefects for 1980/1981:-

HEAD GIRL: Kate Saunders

HEADS OF HOUSES

W
L.

JAGGER: Anne Meynell
MERRIMAN: MNiceci Deal
ROLT: Teni Beck

HEAD OF BOARDING HOUSE: Chlof Ovenstone

OTHER PREFECTS

HOUSE PREFECTS

ENROLMENT

Enrolment figures

Std 10

=i om i

atd

3
W W E o

Pre=-Pre

"
L

*
-

Dorothy Douglas
Shane Fairhead
Marvke Hommersom
Lindsay Jones
Mary Joosta
Susan Lanfear
Monika Oelz
Luanna Shonfeld
Alexa Singer

Louise Morrissey - Deputy Head
Fiona MeQuaen

Suzanne Muir
Sonja Schrlder

for 1981 are as follows:=

Presant 1981
36 -
'Y} 46 Std 10 7
70 72 9
ag 50 2]
LE 50 7
239 - °
268
&5 - i
av [ Tn] Std 5
k5 LE I
46 §7 3
5l 49 2
33 32 1
37 as Sub B
32 4l 3
23 Pre-Prep.

326 318

147
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EXAMINATIONS

We have 35 candidates entered for the Joint Matriculation Board
Examinations. So far the results in Oral and Practical examinations
seem to have bheen favnurable and girls have liked theér first papers.
In addition to the 35 we have had one girl, Lynne Moore, who was
allowed to remain in the Matrie class from January on the under-
gtanding that she would not write the J.M.B.

School examinations have proceeded smoothly so far. We intend
to hand papers back in the last week and to finalise certain
dacisions about promotions before school closes.

SCHOLARSHIP EXAMINATION

This year's Scholarship Examination was written by 24 S5td V pupils,
the majority of whom were already at Herschel. The Scholarship
was won by Nicola Caine, the runner up being Alison Hundleby.

SCHOOL ACTIVITIES

The Herschel Blisters for Bread on 17 September proved a h p{
and worthwhile occasion from the roint of view of schoel spirit,
and we ware very glad to find that the amount raised for the
Peninsula: School Feeding Scheme was over RE500 {over R4000 of
which came from the Prep.). I was very grateful to several of
our Prep. School mothers who gave valuable assistance at certain
traffic control points on that day; also to our Matric class who
helped me in the initial planning and who donated the prizes.

SCHOOL OUTINGS

In the past few months these have included the following:
Std 1 to the Butt-Trim Button Factory;

Std 2 to the World of Birds;

Std 2 to the Museum;

Std 4 to the Boulders;

Std 5 to Hout Bay;

5tds 2-5 to School in the Wilds;

Std 8's Geography pupils to Silvermine;

Std 9's to "3 Ballets" at the Nico Malan;

Std 10 Bioclogy Pupils on a Field Trip to Dalebrook;

The Choir to the Drakensberg Boys' Choir at the City Hall;
The Mountain Club and Envircnmental Science Club excursions.

CHOIR: Members »f both Senior and Preparatory School Cheoirs worked
hard to prepare for singing in Faust and although they were dis-
appocinted that this was cut from the final performances they never-
theless had valuable experience from rehearsing with Capab and in
the initial preview performance at the Nico Malan.

Other highlights of cur Calendar have been the Prtgnrﬂtu!% School
Sports Day attended by large numhers of parentsj ¢ Sen

EEEQnI Eﬁin Day which proved a most valuable function a d

by a H!lT'EEEE peentage of our parent body; the French Evening;
A Luncheon at E:ich members of the 01d Herschelian Rssociation
met with our Matric girls and their mothers; the Matric Music

Pupils' Recital; and the Matric Farewell Concert and luncheon
with the staff.
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4.

CONGRATULATIONS firstly to Aliscn Hundleby who came second in the

e Competition for Junicr Bielogists, for hﬂr;irﬂguct on
"The Cane Sugapr Bird"; secondly to cur Head Girl, Clair Grooten-
dorst for winning the C.I.5. Essay Contest in the Cape, the second
consecutive yvear Herschel has won this; and thirdly to our Squash
Team who won the Inter-Scheools' Squash Tourmament, alsc for the
second year running.

ROTARY AND A.F.5. SCHOLARSHIPS

We congratulate Clair Grootendorst and Leigh Mukheiber on winning
Rotary Exchange Scholarships to Amarica next year, and Suzanne
Ackerman on winning an American Field Scholarship.

SWIMMING BATH

In spite of certain Initial nreblems we have been very pleased
indeed with the work completed on the swimming bath and glad to
have it back in usge again.

BOARDING HOUSE

We have chosen new curtain material for the dormitories and a
dressmaker iz already working on the curtains which we hope to

hava up for the start of the new year. I think we need to improve
our Sick Bay faeilities vhich are in my opinion very inadequate and
nerhasa t.u part of the boarding house most in need of attention.

NEW CLASSROOMS

I regret to report that staff are critical of fhﬂ_&!?ﬁiﬁgiiﬁﬁ}in
cartain rooms in the now classrcom hlock, and also of t ugse of
carpet tiles on the fleors.

HERSCHEL CLOTHING ©HOP

I am most grataful to lirs Di Mackenzie for the excellent leadership
sha has pgiven to the loyal team of mothers who work voluntarily in
the Herschel Cloathing Shop. MNot only do they save money for parents
but they have succecded in making a small profit for the Stchool.

Last year we were able to build the bicycle shed at the Senior School;
this year we were piven an amount of over R1000, some of which we

are spending on athletiecs egquipment.

SPEECH DAY AND CAROL SERVICE

Invitations for these are being sent out this week. The Carcl

Service ig heing held at St Saviocur's Church at 8 n.m. on

Thursday 4 December, The Speech Day Prizegiving ceremonies for

the Preparatory and Senior Cchools are on Thursday 4 December and
Friday 5 December respectively, with Mr John Clayton and Mr Allmm
Hardie as the guest spoakars.

HEADMISTEESS
Novembher 1980
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